WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: _ May 19, 2015

Weekly Agenda Date: _May 26, 2015

DEPARTMENT HEAD / CITIZEN: Supervisor Jeremy Taylor

SUBJECT: New Vision Statement for Woodbury County

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution ® Approve Motion X

Give Direction O Other: Informational ] Attachments [

WORDING FOR AGENDA ITEM: New Vision Statement for Woodbury County

EXECUTIVE SUMMARY: The vision statement that is presented below will help keep a clear focus, especially as it
relates to the direction of leadership on behalf of the Board of Supervisors and has implications for evaluations,
increased performance measures, and continuous improvement.

BACKGROUND: See resolution below. In discussions with Ed Gilliland, HR Director, | understand that the current
vision statement has been around since approximately 1993. The 22-year-old statement does have some merit in
discussing technology but has a focus for the Tri-state area and can be strengthened and improved to reflect the
current direction of the Board.

FINANCIAL IMPACT: None
RECOMMENDATION: "I move the vision statement below be adopted by Woodbury County.”

ACTION REQUIRED:

By committing to excellence and reaching new heights in continued process
improvement, Woodbury County will provide outstanding customer service in
order to enhance the quality of life. Woodbury County upholds the public trust
and is a careful steward of taxpayer dollars, natural resources, and our historic
heritage. Through both leadership and cooperation we pursue opportunities for
our county to grow so that Woodbury County is the best place to visit, and in
which to live, work, and raise a family.





