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AUTHORIZATION TO INITIATE HIRING PROCESS

Veteran Affairs Service Officer

Wage Plan
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Courthouse Contract

(Pay Grade 5):
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*Please See Attached
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ne: Nes CVSO

February 16, 2016

Dear Sup€wisol::

We, the Woodbury County Commission of Veteran Affairs, werc very phased to have the Supervlsors
approve a desperately needed County Veteran service Offcer (CVSO). We believe this posltion will worfi
toward our quest to provlde the best service possible to Woodbury County Veterans. This positbn was
requested due to ever increasin8 foot traffic, chantes in office requirements and changes in available
benefits. The CVSO will help the current staff to improve effectiveness and efficiency. as well as the
potentialto reach more Veterans and to improve thelr lfues by obtaining Veterans benefits.

The need for a third CVSO was consk ered ln the planning of our office, but became more apparent upon
doing business in the Triview location. Word of mouth, easier access and better visibility, has enabled
many more Woodbury County Vetemns to inquire and to utilire our sewices. The Trview location is a
wonderful asset to our Veterans- However, our current square footage is insufricient to continue to
seNe our clientt or to house another staff member. We understand there have been muhiple
discussions regarding 1211 Trivbw. We also understand that we may be required to pay rent in order to
access the space needed. We request that any future discussions regarding the bullding would include
Director Dempster. We trust herto keep us informed and involved in this process.

To ensure fulflllment of lowa Code and to propedy serve Veterans, we arc exp€cted to provi{re outreach
ard obtain continuin8 education, requiring staff to leave the ofrice. With an addltional SeMce Officer,
we wlll provide more availability to tlE publig as well as d'rect contact with potential pensioners. \ /e
receive 35-50 new contacts per month from the lowa Department ofVeteran affairs (IDVA), These
potential clients currently receive only a mailer requesting personal and tinancial information; response
is extremely limited. One new p€nsioner in rcceipt of marimum benefrt lvould brlng over S2OO0 per
month into our county. The ability to serve an even larger clientele would add to the.eceipt of benefits
by our veterans, as a result ofour efforts. [FY14 s34,331,000/FY10 s22,312,0O0 (lrlumbers include all
VA benefits provided to Woodbury County residents)].



Our staff has worked diligently to handle an incredibly increased Federal caseload (from less than 7OO

clients in 2005, to 3177 current clients!. The offfce also assists about 1m0 clients with issues that do not
involve entry into the Federal database {assistance, discharges, driver's licens€ and plates, lowa
benefits, Veterans Home and others). while located in the Courthouse, we averaged 1OO vishors per
month. In 2010, the monthly average rose to an averdSe of 184 visltors per month. Our current foot
traffic averages 222 visitors per month, about 21yo more than our first year at the new locatioD which
was a 210% increase overthe Courthouse location. The resignation ofthe last Service Office. was
partially c2used by a totally overwhelming workload. More and more Veterans are filing for pension and
compensatbn. The need for more staff has existed ior years, but is currently a necessity. The new
CVSO will share the workload, ensurinB Veterans are s€rved accurately and timely, while allowint
Director Dempster to fulfill her increased responsibilities, including maintaining and developing working
relationships with community partners.

To allowexpanded service and stafi we require the addition ofan equipp€d private office and in€reased
storage. We also require a place to hold Commission meetings {currently held in the shared Conference
room) and a break area for staff (also currently in the shared Conference room, if available). There
would also be a need for expenses for educztion/training, database licensq etc. Again, the Commission
is very grateful for the opportunity to expand our staff and improve our services, We appreciate your
consideration and look forward to working through any and all ,equirements allowing us to expand our
space. We are excited for the opportunity to obtain more benefits to improve the lives of our Veterans.
which will improve our local economy. Please provide us with direction and actlon.

Sincerely,

Leon Kost€a

Chairman
vicki Dewitt
S€cretary

Bill Burkhart
Member

lGtlrerine ltltrorcno Uncoln Ryan
Member Memb€r

rFoot traffic is over 200% more than in the Courthouse and mntinues to trow.
Changes ln offlce requirements include serving more newly discharBed Veterans, war-era Veterans retirint
and entering nursing facilittss, additional trainin& Veterans Coun and more.
Changes in b€nefiB include more complicated claims and appeals, presumptive conditions and constantly
changing policies.


