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28E AGREEMENT FOR

SIOUX RIVERS REG! NAL MENTAL HEALTH AND DISABILITIES SERVICES

This Agreement is ma:de and entered into by, between and among the undersigned counties,
each having adopted this Agra.aent by resolution of its board of supervisors, and hereby join
together to voluntarily form & ;ublic body corporate and politic and separate legal entity under
lowa Code Chapter 28E, and smendments thereto, known as Sioux Rivers Regional Mental
Health and Disabilities Services | Sioux Rivers Regional MHDS” or “the Region”).

&% 0 10N 1: IDENTITY OF THE PARTIES

The undersigned counties are ~litical subdivisions and constitute “public agencies” as defined
in lowa Code section "8E.2. The initial member counties are: Cherokee, Plymouth, Sioux and
Woodbury, County moambers™ ' may, however, change from time to time as provided in this
Agreemaont and the currant member counties at any time shall be referred to as the “member
counties” in this fAoree nent.

SLCTION 20 PURPOSE AND GOALS

The member counties entered into this 288 Agreement to create a mental health and
disabilities services repion as described in the lowa Code to provide local access to mental
health ard Lisabuities services 1nd to engage in any other related activity in which an lowa 28E
organizalion inay lawiaiy ve tozaged. Further, the 23E enuity is subject to the open records
and open meeviigs requiverer o of Chapter 21 and 22 of the Code of fowa.

SEYTTION 3: TERM AND TERMINATION

3.1  Term. This Agreement : tall be effective when the undersigned initial member counties,
as listed 1 Section L orooute this Agreement and this Agreement is filed with the lowa
Secratary nf Stave as recuired by towa Code Section 28E.8 (the “Effective Date”).

3.2 Iominatio. teateor Cthis Agreement shall be perpetual, unless terminated by:
1 cpest oz arzodmert of the lowa Code sections that result in the elimination of a
statutery caquisament or mental health services to be provided through a regional
format; andfor a majoritv of the member counties approve termination of Sioux Rivers
Regional MHDS,







4.2 Director Vacancies.

a} County-Appointed Directors: If a vacancy occurs during the term of a county-appointed
Director, due 1o death, resignation, or end of service as a county supervisor of such
Director, the vacancy <hall be filled within thirty (30) days of its occurrence by the
county having the right of appointment.

b) Committee-Appointed Directors. If a vacancy occurs during the term of a committee-
appointed Director, due to death or resignation of such Director, the vacancy shall be
filled within thirty {30} days of its occurrence by the committee having the right of
appointment. Such agpointment to fill a vacancy shall become effective upon the
aporoval of the Sinux Rivers Regional MHDS Governing Board.

4.3  Voting Procedures for Governing Board Members, Each County shall have one vote. A
quorum must be present in order for the Governing Board to take action. A guorum shali be
five county-appointed Directo:s, with a minimum of three counties being represented. The
Governing Board shatt take action by approval from the majority of the Directors present,
Voting shall be dane by roil cal vote. Proxy voting will not be allowed; however, a Governing

Board Director may atiend meetings via electronic means and be considered present for
purposes of guorum and veting.

45  Bopard Officers. The Go serning Board shall organize itself and at its initial meeting elect
a Chair, Vice-Chawr and Secrearv. Thereafter, at the first meeting each calendar year, the
Governing Board shali elect a Chair, Vice-Chair and Secretary for the next ensuing one (1)
calendar year.

s} The Chair all preside at the Board's meetings, preserve order and enforce this
Agreement

b} The Jice-Uhiaic shie! z3sist the Chair. During the temporary absence or Disabilities of
the Chair, “ e Vica-Chair shall discharge the duties of the Chair. Should the Chair be
permanent’s absmr: or disabled, the Vice-Chair shall succeed to the office of the
Chair

¢} The Secretary shall teep minutes of all Board meetings. The Secretary may be a
Gaverning 32ard m iraber or a County MHDS Ceoordinator (CPC).

46  Powers Uihessovernt s Board, Except as otherwise provided in this Agreement, Sioux

Rivers Ragional MHUS <heli L+ under the direction and control of the Governing Board of















6. STAFF

6.1 Selection Process for the Chief Executive Officer

The Sioux Rivers Regional MIDS Governing Board of Directors shall serve as the “regional
administrative entity” and shail enter into an agreement with an individual to serve as a
regional mental heaith & Discbilities services administrator, known as the Chief Executive
Officer (“CEQ"). While the €57 will be considered an employee of the Sioux Rivers Regional
MHDS, this individual mray be 21 employee of any member county for other purposes.

The Chief Executive Officar shall he the single point of accountability for Sioux Rivers Regional
MHDS.

6.2 Performanre Evaluation of the Chief Executive Office

The Governing Beard shall conduct annual evaluations of the CEQ. The Governing Board may
conduct additional evaluaticns of the CEO at any time, as it deems necessary in a given
situation. The Governing Board shall annually review the agreement with the CEO and shall
operate under the terms of *he agreement in the event an amendment or termination of the
agreement is necessary in light of the CEQ’s performance.

6.3  General functions and resnansibilities of Chief Executive Officer and County staff

At the direction of the Governir g Board, the CEO will contract with member county employees
to staff the needs of Sinux Ree s Regional MHDS. Staff shall include one or more coordinators
of services, known as Mental Health & Disabilities Services (MHDS) Coordinators, in each of the
member counties. The Countv 11HDS Coordinator must have a bachelor’s or higher degree in a
human services or admingstrst o related field. in lieu of a degree, a coordinator may provide
documentation of relevant management experience.

The Board of Supervisors in eacs of the counties that comprise the Sioux Rivers Regional MHDS
shall employ an MHDS Coordinator in their respective county. The Governance Board shall
appoint that persca to orovide service coordination in said county.






7.1

7. REGION FINANCES

Management & Expenditure of Funding

General:

Alf MHDS funds received by the member counties for purposes related to Sioux Rivers
Regional MHDS from any source, whether receipted from the state or generated within
the region and/or counties shalf be under the control of the Sioux Rivers Regional MHDS
Governing Board. These funds shall be maintained in each individual county’s Regional
MHDS Fund and will be ranaged locally by the MHDS Coordinator, with oversight from
the Chief Executive Officer on behalf of the Board. Methods for pooling where deemed
necessary, management, and expenditure of the funding are further subject to the
controf of the CEO.

Funds in a member county’s Regional MHDS Fund shall be expended only for costs
approved in the regionzl management plan. In the event a member county’s Regional
MHDS Fynd results in a negative equity position or negative ending cash balance in the
anerating buagel for 1 at member county’s Regional MHDS Fund, each of the other
member count'es shall provide an amount necessary to cure the negative equity
position ar negative balance. This circumstance is unique, constituting the only instance
in which funds may be transferred from a County’s Regional MHDS Fund to onother
County’s MHDS fund. Tt e percentage of the total corrective amount needed that each
other member county rall be required to contribute will be based on the member
county’s population as shown in the last completed Federal Census, for purposes of
atlocating # portion that each member county shall provide. Any amounts assessed
under this sulszction <hall be repaid from the Regional MHDS Fund of the member
county that had the regative equity position or negative ending cash balance in its
oparating budget thraugh a transfer to the other member counties’ Regional MHDS
Funds at such times and in such amounts as recommended by the CEO and approved by
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SIGNATURE PAGE

IN WITNESS WHEREOF, woodburb’{_ COUNTY EXECUTES THIS 28E AGREEMENT, CREATING
SIOUX RIVERS REGIONAL MENTAL HEALTH AND DISABILITIES SERVICES
EFFECTIVE JULY 1, 2014:

(Printed name)

(é;gé,g}z e Lo J. 4 ):291 g{é& Board of Supervisors, Chairperson

- T 7

~ AL, County Auditor

ACKNOWLEDGMENT BY NOTARY

STATE OF IOWA

)SS.
L{)ooc[buﬂ,J COUNTY )

On this }5% day of Aﬁrﬂ , 2014, before me the undersigned, a Notary Public in
and for said County and State, personally appeared GM /A Bﬂqg‘g and )@rr‘ck E Gill ,to
me personally known, who, being duly sworn, did say that they are the Chairperson of the
Board of Supervisors and County Auditor of LUDDQburg County, lowa respectively; that the
seal affixed hereto is the seal of said County; that said instrument was signed and sealed on
behalf of the said U)DOdburg County, lowa, by authority of its Board of Supervisors and that
said Geogge W- Roykin and Rdridc € Gill as such officers, acknowledge the execution of said
instrument to be the voluntary act and deed of said County, it and by them voluntarily

executed. C/L/
/4

Natary Public In and For Said County
And State of lowa

Mo KAREN JAMES
3 £ commission Number 187331
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