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FEE PROPOSAT
For

Woodbury County Courlhouse Exlerior Physlcol Needs Assessmenl
Woodbury Counly, Sloux Clly, lowo

01lo4l17

Mr. Kenny Schmitz
Woodbury County Building Services
401 Bth Street
Sioux City, lA 5l I0l

Deor Kenny,

Pleose consider this our proposol to perform on Exterior Physicol Needs Assessment of the Woodbury
County Courthouse. The Courthouse is o ireosure not only for Sioux City ond lowo, bul for the nolion
os such o unique exomple of Proirie Style orchitecture. An ossessment of this noture is whoi we
recommend to thoroughly cotegorize oreos needing ottention ond restorotion. This document will
become the tool needed to guide the restorotion ond preservotion in o logicolwoy.

For this survey, CMBA intends to engoge The Fronks Design Group, PC os o consultont to perform the
bulk of the work. This firm hos o strong bockground in historic preservotion ond restorotion projects
ond brings the level of expertise needed for such o significont building.

COMPENSATION . NEEDS ASSESSTAENI

Proposed fees for the Needs Assessmeni ore os follows:

For lhe ogreed upon Scope of Work we propose woftlng on on Hourly bosls wilh o lolol fee
including relmbursqble expenses nol to exceed fltty-seven fhousond, two hundred, ninely
dollors ($57,2t0). Ihls lncludes the following:

Fronks Design Group fee $36,850
Fronks Design Group relmburcoble expenses S 2,9rO
AndrewTuckpolntlngdlsmonlllng/reconslruclollowonce $ 8,000
Cl,tBA coordlnqtlon/llmiled shuclurol review fee S 9.500

Sub-Tolol, Nol-lo-Exceed $57,290

Addltlonolonllclpoted projecl expense lo the Counly:
LItl renlolollowonce 510.000

Tolql wlth llfl ollowqnce $67,290

Pleose see the otloched proposolfrom The Fronks Design Group PC ihot spells out the extent of
the work.

CMBA will oct os the direct contoct with you os the Owner ond will coordinote the work of Fronks

Design Group ond ottend meetings ond provide reports of progress to you olong the woy.

SIOUX CITY, IA ' SPENCER, IA . GRAND ISLAND, NE



Siruclurol review will be limited to explorotion of exterior feotures ond components oddressed in the
needs ossessment only. lt will not include lhe structurol review of the building in its entirety.

SCHEDULE

See the schedule included in lhe Fronks proposol.

TERMS & CONDITIONS

Limilolion of Liobility: Neilher lhe Architect, the Architecl's consultonls, nor their ogents or
employees sholl be jointly, severolly or individuolly lioble to the Owner or ony other person in
excess of either the compensotion to be poid pursuont lo lhis ogreement or One Hundred
Thousond ond No/100 Dollors ($100,000.00), whichever is greoter, for ony cloim orising oul of or
reloting to ony ocl or omission, including but not limited to breoch of controct or negligence,
except thot this limitotion sholl nol opply only to cloims bosed on gross negligence or willful
misconduct. This sholl be the sole ond exclusive remedy for ony such octs or omissions ond is in

lieu of oll other remedies. The Archilect ond the Owner ocknowledge thot this limitotion of
liobility conslitutes their negolioted ollocolion of risk of loss ond thot enforcement of this
limitotion is necessory lo protect lhe porties'conlroctuol expectolions.

lf you ore in ogreemenl with lhis proposol, pleose prinl, sign, ond reiurn one originol of this letter
to CMBA. Retoin o second signed copy for your records.

CMBA thonks you for this opporlunily to continue the work of preserving ond resloring ihis
lreosure. lf you hove ony questions, pleose coll me o1712.224-3106

Sincerely, %t-*
cleff sgnolure -"fi*X;,t*

Terry J. Glode, AIA
Principol Architecl

M<#le- /1.n ,l,;",-.-
Client Printed Nome
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Proposal lor Prolessional SeMces

Woodbury Coun$ Gourlhouse

Building Exteilor Physical Assessment

Sioux Ci$, lowa

CMBA Architects

Attn: Terry Glade, AIA

302 Jones Street

Suite 200

Sioux City, lA 51101

lHr.J::,*,,.,
-^ Planning

..s\}"==-=*
tP' i;u,,.,,.,

$

$

161102

36,850.00

2,939.59

39,789.59

Professional Services

Reimbursable Expenses

TotalAnount

FULL PROJECT DURATION ArchitecVPrincipal - 182.00 $ 110.00 $ 20,020.00

FULL PROJECT DURATION Architectural Technician I - $ 95.00

FULL PROJECT DURATION Architectural Technician ll - 198.00 $ 8s.00 $ 16,830.00

FULL PROJECT DURATION Architectural Technician lll - $ 70.00

Prolessional Services subtotal $ 36,850.00

Mileage - Franks Design Group -11 trips Glenwood to Sioux City 2574 miles $ 0.535 $ 1,377.09

ln-house printing - large format printing - Blackline 24" x 36" sheets 50 sheet(s) $ 2.00 $ 100.00

ln-house printing - medium format printing - Blackline '11" x 17" sheets 250 sheet(s) $ 0.25 $ 62.50

ln-house printing - small format printing - color 1 000 sheet(s) $ 0.40 $ 400.00

Allowance for other project-related expenses $ t,000.00

Reimbursable Expenses subtotal $ 2,939.59

The Franks Design Group, PC 410 First Street Glenwood, lowa 51534 ph 71 2-527-3996

The Frarorks Design Group, PC 
;

Professional Services & Consultant Serviqes
ilDates I tDescription i I

Hours Hburly Rate Amount

Reimbursable Expenses

Description Qty Unit cost Amount



Woodbury County Courihouse - Building Extedor Needs Assessnrent Conceptual Project Planning Schedule
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SCHEDUI."E

We tEve included a conceptual schedule for perlorming the services outlined above. We would note tfEt PlEse T'/{o

includes initial observdion findings and the prepantion of a preliminary submission in order for the Board of Supervisors to

have preliminary cost estrmate inlonration needed for their FY 1B fiscal planning, We have included a project schedule ttut
outlines the complete assessmenl process.

ASSUMP]IONS ND OUAIIFICAIIONS

The assessment slrategies and any recommendations rlEde will be consistent with the Secrehry of the lnteriors' Standards,

We achowledge that this building is an exceedingly important culfuralasset. lt is our understanding that this assessment

This assessment survey and report is limited to the building's exterior.

observations will be made as close to the bullding's exterior surlace as is practicable. The logistics ol access will need to

be hlked through at the kickoff meeting wi$ onqoing dialogue with CMBA and County representatives as the on-sile work

progresses.

We will make use of the scans of he original 1916 construction documenh and the Ordphics in the repoft will include field

sketches and annotated photographs, but not as-built drawings. lf CMBA Architech intends to generate new drawings in

anticipation of future projecb, we would gladly utilize the drawings, however the assessment report can be complete without

a set ofas-built drawings.

Without knowing wlEt issues mightarise ln his assessment, we anticipate CMBA's in-house structural engineering shll

would be available to assist in analring any mmponents or issues with skuctuEl causation.

We anticipate the need to remmmend exploratory demolition (and immediate related repairs) in order to expose concealed

conditions thd may dlect the assessment and/or rec0mmendations lor preseMtion and refEbilihtion. We recommend

Andrew Tuckpointing of Clainda, lowa to serve as a consulting nusonry restoration vendor. We have known Wanen Andrew

and his crew for many years and they are hiohly recommended for the exploratory work that may be needed. Our propoul

includes a limited amount of time to coordinate and direct he dismantling/reconstruction ttEt might be needed. We

recommend that Andrew Tuckpointing be mnsidered a team member lor this assessment enterprise. Since we don't yet

know the location, specifics or extent of tre explomtory work we would recommend fiat an allowance be included in the

overall budget for their eflorts. Wheher they are working for CMBA or directly lor the County is something that will need to

be determined. We do not have an allowance lor this work included in our tee proposal

CLOSING

Again, we are thrilled and humbted to have a hand tn the preseMtion 0f his exceptional piece of architecture. Please

conhct me if there are any questions or concerns.

Thank You.

Peter G. Franl$, AlA, NCARB, LEED AP

President, The Franls Design Group, P. C.



. Spreadsheet organized by area and building component with treatment recommendations and concept-level
estimated costs. An example of the formatting is included with this proposal.

. Appendix A - Exterior Photographs, annotated with significant conditions issues identified in the Report and
diagrammattc key plans/key elevations noting the location of the photographs.

o Appendix B - Field sketches and other miscellaneous supporting documentation.
. Appendix C - Explanation, and documentation, of concealed conditions exposed/repaired during the

Assessment process.

We would note that this organization and format is similar to that used in Historic Structures Reports. This should allow the

document to be appropriately accessible, with varying levels of detail, to multiple audiences including the Board of

Supervison, County Physical Plant staff , lowa State Historic Preservation 0ffice, and the Omaha regional office of The

National Park Service.

COMPENSATION

We estimate a professional time commitment of 380 hours to accomplish the above tasta. We propose compensation to be

on an hourly basis, with a not-to-exceed cap of $36,850.00 for services, We estimate that reimbursable expenses related to

these services will be $2,939.59. With services and expenses combined, we proposed a tohl notto-exceed cap of

$39,789.59.

ln more detail, we estirnate the lollowing time commitments:

The above estimate includes a 2-person team for the work. I will be substantially involved throughout the whole process,

assisted by Matthew Miller, an architect-intraining, who is well equipped to support this assessment effort, I have also

included a sample invoice which shows the calculation of reimbursable expenses.

hours

Principal Arch Tech ll

{ee value

ONE - Pre-visit research and documenhtion.

TWO - lnitial on-site observations and concept lwel

scoping and estirnating.

THREE (concunent with phase four with schdule TBD -

12 12

54 62

Pilncipal Arch Tech ll tohls

$ 1,320.00 $ 1,020.00 $ 2,340.00

$ 5,940.00 $ 5,270.00 $ 11,210.00

by weather, location, and logistics) - 0n-site concmled

explontory demolition and repairs. 10 10 $ 1,100.00 $ 850.00 $ 1,950,00

$ 6,600.00 $ 7,140,00 $ 13,740.00

$ 5,060.00 $ 2,550.00 $ 7,610.00

FOUR - Detaild on-site asessment observations and

ol existing conditions documentation. 60 84

46 30

FIVE - Building Exterior Physical Needs Assessment

PHASES 182 198 $20,020.00 $16,830.00 $ 36,850.00



PHASE IHREE (concunent wih phase four witr schedule IBD - dfected by weather, location, and logistic.s) - 0n-site

concealed conditions exploratory demolition and repairs.

. Becommending this be done with Andrew Tuckpointing of Clarinda, lowa

o ldentify existing issues with concealed conditions warranting exploratory demolition and associated repairs

o Logistics of access to identified areas/conditions

o Documentation of (exposed) concealed conditions

o Documentation of repairs to affected area(s)

PHASE F0UR - Dehiled on-site asessment obsenations and collection ol existing conditions documenhtion.

. Day Four - Site Observations.

o East face tower portion above jail massing and sides of jail rnassing

o South face of tower

. Day Five - Site 0bservations.

o North face of tower

o West face of tower

. Day Six - Site Observations,

o East (alley) face of podium portion of building

o Day Seven - Site 0bservations.

o South (City Hallalley) face of podium portion of building

. Day Eight - Site 0bservations.

o West (Douglas Street) face of podium portion of building

o Day Nine - Site 0bseruations.

o North (Seventh Street) face of podium portion of building

PHASE FIVE - Building Erterior Phpical Needs Asessment Report

o Draft report for stakeholder review and comment

r Final report, incorporating feedback

. Attend a meeting with Board of Supervisors and other County reptesentatives for summary and opportunity for Q&A.

BUII."DING EIIERIOR PHYSICAL NEEDS ASSESSMENI REPORT

The final work product of these efforts will be a Building Exterior Physical Needs Assessment Report.

The report will include and be formatted as follows:

r Executive Summary

o Administrative Data

o SummaU of Developmental History as it relates to the existing conditions

o Conditions Assessment

r Treatment Recommendations

e Written observations and recommendations for preservation/rehahilitation tasks to be considered for

implementation



03 January 2017 - via Email

Terry Glade AlA, LEED AP

CMBA ARCHITECTS

302 Jones Street, Suite 200

Sioux City, lA 51101Dear Lana and Helen,

RE: Woodbury County Courthouse Exterior Needs Assessment

Dear Terry,

The Franks Design Group, PC is thrilled and humbled to have a role in support of the anticipated exterior preservation and

rehabilitation of the Woodbury County Courthouse building. As you know, the building is a National Landmark and,

arguably, lowa's most important building. We understand that our firm will be serving as a consultant to CMBA Architects.

This proposal outlines our services including the preparation of a Building Exterior Physical Needs Assessment Report.

SCOPE OF SERVICES AI'ID PROJECTAPPROACH

PHASE ONE - Pre-visit research and documenEtion.

. Organization and assessment of 0wner-furnished project information.

o Kickotl meeting with CMBA and County representative(s) at WCCH:

o Reviewrelatedeffortsto-date(buildingprojectsexecutedinrecentdecades,otherstudies,etc...),

inventory existing building-related documents in the County's possession, discuss scope and approach,

lay out schedule and critical path,

o Discuss access logistics - interior and exterior.

PHASE TWO - lnitial on-site obserations and concept level project scoping and estimating.

. Day One on-site observations

o General building configuration

o Available Access

o Form general impressions of condition and initial expechtions of gathering and organizing site information

. Day Two on-site observations

o Tower portion of massing

o lnitial documentation of existing conditions

o lnitial assessment ol physical condition and restoration/rehabilitation needs

o Day Three on-site obseruations

o Podium portion of massing

o lnitial documentation of existing conditions

o lnitial assessment of physical condition and restoratior/rehabilitation needs

o Preliminary Report

o Establish preliminary quantity take-offs for estimating

o Prepare a concept-level set of cost estimates based on initial observations and a tiered good-better-best

level of intensity for restoration/rehabilitation work indicated by condition.

o Prepare an initial report summarizing the concept level scoping and estimating for the County's use in

fiscal planning.

r ldentify existing conditions with concealed issues that warrant exploratory investigation work to be executed in Phase

Three.

The Franls Design Group, P.C. 410 First Street Glenwood, lowa 51534

712-527-3996 1w712423-M34

The Franks Design Group, PC


