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James Loomis, County Attorney

During the January 10th Board of Supervisors Meeting I informed the Board of the need to fill the 6 vacant attorney positions.  That 
this shortage in attorneys has been an issue since June, 2022.  There have been only 4 applicants over that time period, with only 
one hire.  Attorneys have been moved around to ensure all areas of responsibility are covered, and support staff has taken on extra 
duties to help the attorneys.  My concern is that our office cannot continue like this and expect to serve Woodbury County like we 
need to.  We need to fill the positions as soon as possible.  It is my belief that the lack of a competitive salary package is a reason 
why we are seeing so few applicants and very few quality applicants. 
I shared my thoughts on long term proposals with an internship program and creating a new deputy percentage attorney.  I shared 
my thoughts on short term proposals to help address the issue: 1) 4%-5% wage increase across the board for all 12 steps; 2) permit 
the County Attorney to start a new hire at a step equal to their prosecutorial experience versus being limited to starting anybody at 
any step higher than 4, which is what the union contract provides for now. (If a new hire would have 6 years experience, I would be 
permitted to start them at Step 6.); 3) new hires would start with 1 week of vacation in the bank and immediately begin accruing 
more vacation; and 4) bonus to new hires. 
I am proposing action on certain items that will be proposed.

Since June, 2022 the County Attorney's Office has been dealing with attorney shortages and very few applicants to consider in 
filling those vacancies.  We soon will have 6 vacant positions - 4 felony prosecutors and 2 indictable misdemeanor prosecutors.  
Attorneys have been moved around to ensure all areas of responsibility are covered, and support staff has taken on extra duties to 
help the attorneys.  The County Attorney's Office is tasked with working hand in hand with law enforcement and community leaders 
to hold criminals accountable, obtain justice for victims, deter others from committing crimes, and ultimately keeping our 
communities as safe as possible.  In short, we are tasked with serving.  My concern is that the longer this issue continues, the 
ability to serve Woodbury County will be impacted.  Action needs to be taken as soon as possible. 
 
Long term proposals: 1) Create a paid internship program, paying $18.00/hr., which will in turn hopefully generate a future pools of 
applicants.  The Attorney General's Office offers matching funds up to $1,200.00 if eligible and upon application.  I intend to make 
application for matching funds. 2) Requesting the Board of Supervisors to turn one of the current assistant county attorney positions 
into am 85% deputy position (see Iowa Code section 331.323(2)(g)(Board determines how many deputies the county attorney has) 
and section 331.904 (salary shall not exceed 85% of county attorney).  I believe creating this new position is important to the 
structure of the office because it is very likely that we will fill these positions with new attorneys who have little to no experience.  My 
time will be spent training the new felony attorneys and will need that assistance and oversight in the misdemeanor division. 
Short term proposals with :1) A 4% wage increase for all the attorneys in the office - all 12 steps of the union contract. 2) Permit the 
County Attorney to start a new hire at a step equal to their prosecutorial experience, but not in excess of their experience, versus 
being limited to starting anybody at any step higher than 4, which is what the union contract provides for now. 3) New attorney hires 
would start with one week of vacation in the bank and begin accrual immediately. And, 4) Pay a $1,500.00 retention payment to 
current attorneys and new hires at the end of one year employment. To expire when current contract expires June 30, 2024. 
The request for payment would be to use federal funds (ARPA) for the wage increases and retention pay.  For the wage increase, I 
rely upon rule 3.1 from ARPA.  For the retention pay, I rely upon rule 4.1 from ARPA.  The payment of an intern and creation of a 
new percentage deputy would be part of the general budget, which from unpaid salaries is approximately $429,000. 
 

Requesting for the Board to take action on certain proposals to address 5 vacant attorney positions.  
With the retirement of First Assistant Mark Campbell, we will have 6 vacant positions by mid-February, 
2023.

✔

✔



FINANCIAL IMPACT:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK 
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE? 

Yes     ☐            No       ☐ 

RECOMMENDATION:    

 

 

 

 

 

 

 

ACTION REQUIRED / PROPOSED MOTION:   
 
 
 
 
 
 
 
 
 
Approved by Board of Supervisors April 5, 2016.  

✔

1. Internship Program - 40 hrs./week at $18.00 per hour for approximately 12 weeks.  Anticipating that we will receive $1,200.00 in 
matching funds. 
2. Creation of new deputy attorney position at 85% - I believe the funding was already approved at the January 17th board meeting. 
3. 4% wage increase - See Exhibit #1 which are numbers obtained from Michelle in the Auditor's Office. 
4. New hires at step commensurate with their prosecutorial experience - I am unsure of the impact as that will be dependent on the 
applicants we receive. 
5. $1,500.00 retention bonus for current and new hires - See Exhibit #2 which are numbers obtained from Michelle in the Auditor's 
Office. 

My recommendation is that the Board of Supervisors take up for consideration all four proposals and pass all 
5 proposals to attract applicants for the 5 vacant positions and soon to be 6 vacant positions.

 1. Internship Program; 2) Second Deputy Position; 3) 4% wage increase; 4) start new hires at step equal to 
their prosecutorial experience; 5) One week vacation in the bank upon hire and immediately begin to accrue; 
and 6) $1,500.00 retention pay.












