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Office/Dept Name

Conservation

Type _Expense . R
Function Group £100 - Administration
Fund 0001
YOY Budget

Name Actual FY 2025 Actual YTD 2026 Budget FY 2026 Budget FY 2027  Inc/{Dec) % of Budget FY26
MACHINERY & EQUIPMENT. MOTOR VEHICLE . 138,245 15,970 21,403 150,000 128,597 600.8%
WAGE PLAN EMPLOYEES 133,691 77,903 141,505 147,048 5,543 3.9%
DEPARTMENT HEADS 135,998 77,472 139,603 142,395 2,792 2.0%
SUPERVISORY 96,336 54,878 98,890 100,867 1,978 2.0%
EMPLOYEE HOSPITALIZATION 72,997 47,093 75,965 99,337 23,372 30.8%
IPERS - CNTY CONTRIBUTION 35,781 20,238 37,783 38,484 701 1.9%
FICA - CNTY CONTRIBUTION 28,035 15,854 29,721 30,245 525 1.8%
WAGE PLAN EMP. PART TIME 16,280 7,710 23,527 23,932 405 1.7%
DRAINAGE TAXES 8,788 7,314 10,500 10,500 - 0.0%
GAS & OIL 2,815 1,395 3,800 3,800 - 0.0%
DUES/MEMBERSHIPS 6,795 360 3,900 3,700 {(200) -5.1%
MACHINERY & EQUIPMENT: COMPUTER SOFTWARE 2,749 886 2,000 3,000 1,000 50.0%
TRAVEL EXPENSES 1,584 1,062 4,000 3,000 (1,000 ~25.0%
Law Enforcement Equipment 5,545 316 2,500 2,500 - 0.0%
CONTRACTUAL SERVICES 708 541 1,000 2,500 1,500 150.0%
REPAIR & MAINTENANCE: VEHICLE 149 268 2,500 2,500 - 0.0%
LEASE/PURCHASE AGREEMENT 2,472 1,236 2,500 2,500 . 0.0%
SCHOOL OF INSTRUCTION 1,715 700 2,500 2,000 (500) -20.0%
TYPING, PRINTING & BINDING 20 . 525 2,000 2,000 - 0.0%
STATIONARY/FORMS/GENERAL OFFICE SUPPLIES 865 552 2,000 2,000 - 0.0%
DENTAL INSURANCE 1,410 822 1,410 1,410 - 0.0%
Copier Maintenance Contract 961 521 1,200 1,200 - 0.0%
LTD INSURANCE 1,781 362 1,102 1,102 - 0.0%
MACHINERY & EQUIPMENT: OFFICE EQUIPMENT & FURN. 90 - 2,000 1,000 (1,000) -50.0%
POSTAGE & MAILING 1,205 393 1,000 1,000 - 0.0%
AirCard Expense 1,486 744 960 960 - 0.0%
WEARING/SAFETY APPAREL 863 418 650 900 250 38.5%
PROFESSIONAL SERVICES 912 199 700 700 - 0.0%
OFFICIAL PUBL. & LEGALS 431 - 600 600 - 0.0%
MEDICAL FEES 200 - 400 400 - 0.0%
MAGAZINES & BOOKS 402 197 400 400 - 0.0%
LIFE INSURANCE 154 90 154 154 - 0.0%
REPAIR & MAINTENANCE: RADIO & RELATED EQUIPMENT. 857 - 100 100 - 0.0%
EQUIPMENT & EQUIPMENT OPERATIONS: SAFETY 84 53 - 100 100 #DIV/0!
Motor Vehicle Equipment 2,646 - - - - #DIV/0!
License & Permits 125 - - - - #DIV/0!
Equipment Rental Charges - - - - - #DIvV/0l
FOQOD & PROVISIONS 51 - - - - #DIV/0!
Major Heating Systems - - - - - #DIV/0!
TIRES & TUBES 766 - - - - #DIV/0!
LAW ENFORCEMENT GUN PROGRAM - - - - - #DIV/0!
Lubricants 163 238 - - - #DIV/0!
Grand Total 706,154 336,311 618,269 782,333 164,063 26.5%






















Budget Comparison Report

Account Number
Budget Notes
Budget Code
Budget Director

Total Function: 6100 -

Subject
Computer Software

Total Expense:

CONSERV. & RECREA. SER./CONSERVAT

2023-2024 2024-2025
Total Activity Total Activity
Description

Software costs on 3 adobe licenses, other licenses at NC, Quick Books, GIS Avenza & Catalyst

Comparison 1

Comparison 1

2025-2026

Budget to Parent
Parent Budget Budget %
2025-2026 2026-2027 Increase /
YTD Activity  Budget Director Budget Director  (Decrease)

Through Jun

721,111.10

706,154.18

337,209.19

| 618,269.41

. 18233256

164,063.12

26.54%

-715,962.99

-701,654.68

-337,209.19

-613,263.44

. 777,332,536

-164,063.12

26.75%
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6100 Admin

6110 Parks

6120 Naturalist
6123 Nature Center

6100 Admin

Motor Vehicle
Salaries/FICA/IPERS
Emp. Hospitalization
Contractual Serv.
Misc. Changes

6110 Parks
Salaries/FICA/IPERS
Emp. Hospitalization
Misc. Changes

6120 Naturalist
Salaries/FICA/IPERS

Emp. Hospitalization

6123 Nature Center
Prof. Services
Misc. Changes

Total YOY Budget Inc/(Dec)

YOY Budget Budget

59,903.58
26,207.37
11,959.94

8,322.42

106,393.31 |

Budget FY26 BudgetFY27  Inc/(Dec) FY26

$ 618,269 $ 782,333 $ 164,064 26.5%

$ 1,281,664 $ 1,441,416 $ 159,752 12.5%

$ 391,709 $ 418,340 $ 26,631 6.8%

$ 63,758 $ 79,908 $ 16,150  25.3%

$ 2,355,400 $ 2,721,997 $ 366,597 15.6%

$ 128,597

$ 11,944

$ 23,372

$ 1,500 LS septic maintenance

$ (1,350)

$ 164,063

$ 122,271 * Temporary Employees up $106,393 (See below)

$ 38,981

$ (1,499) 3 Summer Ranger positions added back

$ 159,753 3 Summer Maintenace positions added back
' 2 additional Concesssion positions for Little Sioux

$0.25/hour increase on all seasonal positions

$ 15,005 Increase from FY26 to FY27

$ 11,626

$ 26,631

$ 20,000 Nature Ctr. foundation monitoring

$ (3,850)

$ 16,150

$ 366,597
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