WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 06-05-2025 Weekly Agenda Date:  06-10-2025

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Ryan Ericson - Finance Director

WORDING FOR AGENDA ITEM:
Allocate remainder of FY24 CIP funds and reallocate FY24 WCICC CIP funds

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [J Approve Motion
Public Hearing O Other: Informational [J Attachments W
EXECUTIVE SUMMARY:

There is some FY24 CIP funds unallocated and FY24 WCICC CIPs are complete.

BACKGROUND:

There was $800,000 borrowed for FY24 CIPs. The board has previously approved $654,170 of that total,
leaving $145,830 unallocated. The board approved $187,000 for WCICC CIPs. Those have been completed
and $45,103.68 of the allocation is currently unspent.

FINANCIAL IMPACT:

No net impact. It is an allocation or reallocation of funds already borrowed.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes [ No [}

RECOMMENDATION:

Allocate at least $83,000 to a project that can be used to pay the remainder of the invoice from lowa Judicial
Courts. Reallocate the unspent WCICC CIPs to the Data Center Project and to help fund the FY26
Enterprise/Edge - Firewalls ask.

ACTION REQUIRED / PROPOSED MOTION:

1 - Allocate the desired amount to Project 24-COURT MATCH - minimum amount $83,000.

2 - Reallocate Project 24-BACKUP STORAGE unspent funds of $29,641.09 to Project 22-DATA CENTER.

3 - Reallocate unspent amounts from Projects 24-TECH RM MONITORING ($6,392.20), 24-RING UPGRADE ($9,023.60)
and 24-SWITCHES ($46.79) to help fund FY26 Enterprise/Edge-Firewalls ask. Total reallocated will be $15,462.59.

Approved by Board of Supervisors April 5, 2016.
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