WOODBURY COUNTY
AGENDA ITEM(S) REQUEST FORM

Date: 5/6/2026 Weekly Agenda Date: 5/12/2026

Elected Official / Department Head / Citizen: Kenny Schmitz

Wording for Agenda ltem:

Communications Services backup Site located at Woodbury County Climbing Hills have
highlighted the need to identify a future replacement location. E211 Communication's
representatives Wendi Hess (Director) / Travis Cipperley (Operations Supervisor) will discuss
challenges relating to the current backup site for E911. Site replacements have been reviewed &
the Woodbury County Law Enforcement Center has been a facility that would meet the necessary
requirements. Woodbury County Sheriff Chad Sheehan & Woodbury County Building Services
Department Director Kenny Schmitz have had meetings on-site with Communications Services.
The initial meeting on site discussed shelled space opportunity & possibility of a construction
project. Follow up meetings discussed Comm Center employee facility access. Communication
Center contractors were present regarding their input on specific specialized systems, inter-

connectivity, installations, & eventual price quotes.

Action Required:

Approve Ordinance [ Approve Resolution (] Approve Motion
Hold Public Hearing (J Informational (xJ Attachments
Set Time:

Reviewed by County Attorney's Office: (]

Background & Financial Impact:

Challenges relating to the current backup site for E911 Services located at Woodbury County
Climbing Hills location have highlighted the need to identify a new backup site location for E911.

Communications Services will discuss relative financial goals.

Recommendation:



Consideration & motion to approve an E911 Communications backup site to be located at the

Woodbury County Law Enforcement Center Lower Level

Attachments:

E911 Backup Site Operations

Approved by Board of Supervisors on March 17, 2026



To:

LEC Authority
Woodbury County Board of Supervisors

From: Wendi Hess, Communications Director

Date:

RE:

May 1, 2026

Backup Site Operations Exercise Summary- October 29, 2025

Summary:

On October 29" the Communication Center practiced its evacuation plan by moving
operations to Woodbury County Emergency Services in Climbing Hill where the
alternate dispatch location is housed. Shifts worked in Climbing Hill from 0545-
1000; 1000-1400, 1400-1800, 1800-2200 and 2200- midnight.

Challenges:

1)

2)

3)

4)
5)

6)

Network/IT: The Motorola Flex dispatch system experienced significant lag and
eventually froze. IT personnel were called to investigate. Initially, it was believed that
a software update was required, but the slow network connection at the backup site
prevented successful download. The root cause was later identified as a firewall
rule. Once discovered, the issue was resolved, though the troubleshooting process
took approximately two hours.

StatelLink: Dispatch staff were unfamiliar with using Flex StateLink for lowa
System/NCIC inquiries. Although the program has been available for several years,
most staff rely on CommSys Clips for these functions and have not been required to
use Statelink regularly.

Display Settings: The screen resolution at the backup site was noticeably smaller
than what staff are accustomed to, impacting visibility.

Temperature: The room temperature was uncomfortably cold.

Radio: No access to R3CALL31 to receive radio traffic from other lowa agencies.
The County Fire position foot pedal did not work for transmitting.

MACH: MACH system could not be used due to insufficient network speed,
restricting access to messaging and tracking units.

Positives:

1

2)

3)

Network Printer Access. Staff were able to connect to and use network printers
without any issues, supporting seamless document handling during the exercise.
Clear Radio Communications. User agencies reported no degradation in audio
quality. Radio traffic from the backup site was as clear and reliable as transmissions
from the primary dispatch center.

Effective Use of Flex StateLink. Dispatchers successfully used the Flex StateLink
system to send a hit confirmation and received the appropriate response,
demonstrating operational proficiency with the tool.



4)

Secure System Access. All staff logged into the backup site computers using their
Yubi keys for multi-factor authentication and were able to perform their duties
effectively.

After Action Items:

1)

2)

3)

4)

5)
6)
7)

8)

Backup Site Location Distance: The potential reasons for needing to evacuate the
main 911 dispatch center could be related to severe weather conditions involving
winter weather, requiring staff drive to Climbing Hillis less than ideal.

Evaluate Backup Site Viability: If network performance at the Climbing Hill site
cannot be improved to ensure reliable access to the City/County computer
network, it may be necessary to consider an alternative backup location. Any new
site should meet the following criteria:

e Adedicated room to support five dispatch workstations, each with a minimum
of three monitors and sufficient power supply

e A backup generator with an uninterrupted power supply (UPS)

e Telephone access to allow forwarding of non-emergency calls

e Adequate radio coverage and/or the capability to install external antennas

Network/IT: Coordinate with WCICC-IT to ensure that the backup location’s
computers receive proper support, and that any firewall modifications are
addressed promptly to maintain system functionality.

Enhance Radio Communication: Install the RBCALL31 radio channel at the
Channel 2 dispatch position to enable direct communication with other lowa
agencies and the State Patrol.

Staff Training on StateLink: Ensure all dispatch personnel are proficient in using
StateLink within the Motorola Flex system for lowa System/NCIC inquiries.
Optimize Display Settings: Review current screen resolution settings and explore
whether adjusting font size in Flex can improve readability and usability.

Provide Basic Comfort Items: Equip the backup site with small but essential items
such as trash cans and mouse pads to enhance the work environment.

Address Temperature Control: Since space heaters are not feasible due to
electrical load limitations, alternative solutions for maintaining a comfortable room
temperature should be explored.



