WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 02/02/2026 Weekly Agenda Date: 02/03/2026

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Auditor Michelle Skaff

WORDING FOR AGENDA ITEM:
Discuss and approve Ballot on Demand Equipment purchase.

ACTION REQUIRED:
Approve Ordinance I:l Approve Resolution I:l Approve Motion E

Public Hearing I:' Other: Informational I:l Attachments IE

EXECUTIVE SUMMARY:

Currently, we order all of our ballots preprinted for each election. In the last City/School Election, there were 87 different ballot
styles that were preprinted and securely stored in a cabinet in the Auditor's Office. Ballot on Demand printing system will allow us to
print the specific ballot style for each individual as they request a ballot for in person absentee voting. The benefits of this system is
listed in the background information.

| would estimate that we had over 6,000 folded ballots that were shredded after the City/School election. At a cost of about .20 per
ballot, the savings is about $1,200 per countywide election.

BACKGROUND:

Benefits of Ballot on Demand:

1. Eliminates pre-printing waste

Prints only the ballots actually needed, reducing overprinting and the cost of unused ballots—especially helpful in elections with
many ballot styles.

2. Ensures the correct ballot style every time

Reduces human error by generating the exact ballot style for each voter.

3. Reduces storage and logistics needs

No large boxes of pre-printed ballots to inventory, track, secure, and transport. Smaller footprint at the auditor’s office.

4. Real-time accountability and tracking

Systems track how many ballots are printed, helpful for reconciliation. No longer need to hand count the unvoted ballots every night
during early voting.

5. Cost savings over time

Even though the initial system cost can be high, printing fewer wasted ballots and reducing storage/transport needs typically lowers
long-term costs.

6. Streamlined in person absentee voting

No longer have to sort multiple ballot styles or manage large inventories—ballots are printed quickly at check-in.

7. Better security controls

Because ballots are not pre-produced in bulk, the chain of custody is simplified, with fewer opportunities for misplaced or
unaccounted-for ballot stock.




FINANCIAL IMPACT:

$20,000 is requested to pay for 2 printers, 2 laptops, a folding machine, and 2 carts for the equipment.

Annual license and maintenance fee is $2,800 and is added to the FY27 budget.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No

RECOMMENDATION:

Approve motion

ACTION REQUIRED / PROPOSED MOTION:

Motion by second by to fund up to $20,000 from FY26 Gaming for Ballot on Demand Hardware and
accessories.

Approved by Board of Supervisors April 5, 2016.



%ELECTION®

Systems & Software

Woodbury County lowa Quote Date: 1/8/2026

Purchase Proposal Quote Quote Valid Through:  2/7/2026
Submitted by Election Systems & Software

Purchase Solution Includes:

Quantity Item Description Unit Price Extended Price

Ballot On Demand Hardware

2 Compact Printer with Firmware (For use with BOD Laptop) $875.00 $1,750.00
2 Laptop Computer with Router $1,725.00 $3,450.00
2 Countright Blank Ballot Stock - 14" (Pack of 500) $60.00 $120.00
Software
2 BOD Software License $7,000.00
X BOD Single Ballot Printing Only
Services
X Ballot on Demand Equipment Installation $2,250.00
X 1 Year Hardware and Software Warranty Included
X Estimated Shipping and Handling $720.00
Total Purchase Solution $15,290.00
Payment Terms
Amount due within thirty (30) calendar days of contract execution: $15,290.00

Annual Post-Warranty License and Maintenance and Support Fees
(Fees are Based Upon a 1-Year Customer Commitment to Subscribe to the Following Services)

Annual Post-Warranty Software License and Maintenance and Support Fees:
2 BOD Software License $2,800.00

Total Annual Post-Warranty License and Maintenance and Support Fees $2,800.00

Footnotes:
1.  This quote is an estimate and is subject to final review and approval by both ES&S and the Customer.
2. Any applicable (City & State) sales taxes have not been included in pricing and are the responsibility of the customer.

3. Subject to state, municipal, jurisdictional, provincial or territory laws to the contrary, the above pricing information is confidential, proprietary and trade secret information of ES&S and is intended only
for the use of the individual or entity to which the document is directed to. This information may not be disclosed or reproduced either publicly or to any other individual or entity without the prior
written authorization of ES&S.

Ballot On Demand Footnotes:
1.  Customer is responsible for purchasing blank ballot stock and consumables.

2. ES&S shall provide a warranty to the Customer for the Ballot on Demand Printer (“Printer”) in coordination with the manufacturer of the Printer that shall commence upon delivery and terminate upon
the earlier of: (1) three (3) years from the date of delivery (the “Maximum Coverage Period”), or (2) the end of the life of the fuser unit in the Printer. In the event that Customer desires to make a
warranty claim prior to expiration of the Maximum Coverage Period, the parties shall determine if the warranty has expired by printing a printer settings sheet which displays the remaining life of the
Printer’s fuser unit. ES&S warrants during the Warranty Period it, in coordination with the manufacturer of the Printer, will replace a Printer which, while under normal use and service: (i) fails to
perform in accordance with its Documentation in all material respects, or (ii) is defective in material or workmanship. The Warranty shall not include the repair or replacement of any Consumables.
Any replaced Printer shall be warranted only for the unexpired term of the Warranty Period.
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P7500
PAPER FOLDER

The P7500 Paper Folder is ideal for use in

small mailrooms, offices, churches, and more.

Its small and convenient size is perfect for

desktop placement. Sets of 1-3 sheets, stapled
or non-stapled, are automatically folded when
hand-fed. Feed tray holds up to 50 sheets. This

easy-to-use paper folder can fold up to 4,000

sheets per hour, making folding easy.

I Capable of folding 8.5" x 11" letter
size and 8.5" x 14" legal size

I 18-241lbbond (68-90 gsm)

| Foldtypes: letter, half, Z-fold, and
double parallel

I Stacking tray for convenient folded
document collection

=

Letter Fold
Half Fold
Z-Fold

Double Parallel

OFFICE
PRODUCTS
Model P7500
Speed 4000 sheets/hour
Sheet Size 8.5"x11",8.5"x 14", A4
Paper Weight 68-90 gsm/18-24 b bond
Feed Type Automatic
Feed Tray Capacity 50
Manual Bypass Qty 3
Accepts Staples Yes
Power Supply 110/220V
Fold Types 1o iie arallel
Dimensions (in) 13" x 20" x 10.5"
Dimensions (cm) 33 x51 x27
Weight 17 lbs

MY Office Products by Martin Yale Industries.

251 Wedcor Ave. Wabash, IN 46992 | 800.225.5644 | my-officeproducts.com




