WOODBURY COUNTY
AGENDA ITEM(S) REQUEST FORM

Date: 5/4/2026 Weekly Agenda Date: 5/12/2026

Elected Official / Department Head / Citizen: Ryan Ericson

Wording for Agenda ltem:

FY27 Capital Improvement Requests 1. Auditor 2. Building Services 3. Bldg Svs/Juvenile
Detention 4. Conservation 5. Siouxland District Health 6. Emergency Services 7. Secondary Roads
8. Sheriff 9. Treasurer 10. WCICC

Action Required:

Approve Ordinance [J Approve Resolution (] Approve Motion [
Hold Public Hearing (J Informational Attachments
Set Time:

Reviewed by County Attorney's Office: [

Background & Financial Impact:

Recommendation:

Attachments:

Attachment 1

Approved by Board of Supervisors on March 17, 2026



CIP Bond Issue (Debt Service Fund)
Project Original Current
Dept L Name Amount Amount | Misc Notes l

Auditor Carpet, Paint, Blinds, F, F & E for Auditor and Recorder 200,000 200,000
Bldg Svs Tri-View Parking Lot 5,000 5,000
Bldg Svs LEC Sign, Bus Shelter, Sidewalk 50,000 50,000
Bldg Svs Trosper-Hoyt Entrance, ADA Ramp, Facade 160,000 160,000
Bldg Svs Courthouse Wheelchair Lifts 162,000 162,000
Bldg Svs/Juvenile Detention Trosper-Hoyt ID specfic repairs 225,000 225,000
Conservation Observation Deck 15,000 15,000
Conservation Retaining Wall 42,800 42,800
Conservation Water Fall, retaining wall, sidewalk 101,475 101,475
District Health HVAC 48,652 48,652
EMS Air Compressor 135,000 135,000
EMS Pickup/Plow 90,000 90,000
EMS Driveway 41,928 41,928
EMS Roof Maintenance 300,000 300,000
Sec Rds Real Estate for Hornick Shop 140,000 140,000
Sheriff Body Scanner 201,500 201,500
Sheriff Radio Equipment 106,809 106,809
Treasurer Anthon Office 34,274 34,274
WCICC Hyper-Converged Infrastructure Refresh 500,000 500,000
WCICC Multifuntions Printers & PCs 100,000 100,000
Board Loan Note Fees 20,000 20,000
Total CIP Requests 2,679,438 | 2,679,438




IMPROVEMENT REQUEST

Department/Division Title: Woodbury County Sheriff’s Office — Jail division

Request: Te84 intercept whole body scanner. Our current body scanner was purchased in 2018 and the
manufacturer no longer produces this model and replacement parts are becoming obsolete and difficult
to find, not to mention finding someone who is able to perform maintenance on the scanner. Software

updates are no longer available or supported. If and when something breaks, we will lose a critical

security component to detect contraband and to ensure the safety of our staff.

Justification: Continued reliance on unsupported and obsolete equipment increases liability exposure
and undermines jail security operations. Failure of this system would require a return to less effective

and more labor-intensive screening methods, increasing staffing demands and safety risks.

Financial Impact:

Te84 intercept body scanner - $139,000
Shipping -$2,500

5 year warranty - $40,000

Thermal scanner - $20,000

Total financial impact $201,500

Budget Account Detail

Account Number: Description: Amount:

0001-05-1050-000-63600 jail machinery/equipment $201,500

Total: $201,500

Explanation:

New body scanner




IMPROVEMENT REQUEST

Department/Division Title: Woodbury County Sheriff’s Office — Jail division

Reguest:

e 120 Motorola R5 portable radios $82,800,
e 120 Radio mic’s $11,520

e 15 multi-chargers $8,175

o 24 desktop chargers 51,656

e 3inch fixed loop cases $2,640

e 1 program cable $18

Justification: Our jail staff has been using the same portable radios for approx. 15 years and the wear
and tear is starting to catch up. We are constantly buying replacement parts on Amazon and Motorola
does not manufacture our current radio’s any longer. In some cases our current radios sustain damage,
where the cost to repair exceeds the cost to replace. Our current radios are no longer providing the level
of reliability, which puts our correctional staff at risk. The radio system is used for a variety of duties to
include jail operation, building security, entrance security, and all court security functions. The reliability
of our current radios have come in question during the most recent protest, which occurred in the LEC
parking lot. We currently have a very robust radio infrastructure in place within the building, however,
the ageing radios have become increasingly unreliable. Some of the issues we have are battery life, lapel
mic’s that disconnect or will not transmit, radio power cycling unexpectedly, leaving our staff in a
vulnerable and unsafe situation. We are in need of a dependable solution with the Correction’s Officer’s
safety in mind.

Financial Impact: Total replacement cost for listed items above: $106,809.00

Budget Account Detail

Account Number: Description: Amount: Explanation:

0001-05-1050-000-44600 Repair/Maint. Radio & related $106,809 Radio & Equipment

Total:  $106,809




