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T Datéy December 30th; 2013

January to March 2.012 'ihe foltowmg accrued cash balances and revenues were unknown at th:
Fi}'s;tjf_t:wqifh,_st;_thg.,‘new revenués thatare unbudgeted:

(Y The:atdited” accrued cash bialance at Juné 30, 2013 Has: been: established- L
~ghat Was not. budgeted during the. budget hearings for. FY 14.- : $908;751 .
{2) The. equalization payment was determmed after budgets were set duting tha . )
) budget heanngs in 2012 The' equahzat’on payment: represents the difference’
‘petween what thé state setas par capeta average and what the:Woodbuty-.
Lounty: actial | per caplta rate y was The state set $:47. 28 per caplta whr!e tbe

x co;sntv s per cap;t“a Wwas$ 34 89 Pef OHS in Des Moities the sa calléd: I'Ciaw g;i;ﬁi':
wuil not octur uitil the IEY 14-15 equahzatxon payment i ‘whachf g calctilated: e
“claw ~back! will be deducted from the October payment. ' 1,272,339
‘(3) There was-ug- anticnpated revanue classnfed as State Payment. Program in which’ e
the county received unbudgeted révenue 496,608 ¢

f(4] Durmg the: fall of FY: 2014, the Cotinty s0ld. the homeé that i Iocated' e
l:mlﬁng Hill. Mental Health Funds were QSGd to purchase this hoime for- e
‘mental héalth services: oo -195,712¢%.
“Total of unbudgeted révénues .. 52,873,410
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e fcilowing items are bemg presented to the Board of Superwsors to cons«:ier Thev will
invoive new budgeted items and- settmg cash resewes ’

(1) Inorderto be. fmancua}ly responsible there needs td be a cash reseérveset, as:de toi
.-cover expenses for the first 3 momhs of the: FY Budgeted expend:tures for By 14 ,
- totals $ 4,249,790, 1,062,448
(2) Atls: being, suggested to setup.@ new fund. iy Whith the Case Mana sement . K
expendltures wouid be paid out of mstead of. the County Heaith Services Fund
i 50 do:ng th;s, there would have to be a cash reserve set up to cover the f rst3
~months of expendstures as: sttakes 2103, months for re-imbursements of
:expend:tures Budgeted Case Management amotints to. $1 140, 578_ The cash )
~would come from the General Supplemental Fund: One tinie itém,. ~ 309,392,
(3) The Board of Supemsors have approved mowng the County Health Senﬁces
‘départmient tothe Tri- View butfdmg There need to. be set. aside funds for the L
- Temodeling. and architect fees o 400,000, -
{8]. Siouxiand Méntal Health Center and residential services nead t6 have funds éet”
aside for :ncreases that W|li be occhrrmg
{S) Set asnde fu;;ds for pm\nder improvements to: help :mproue setvices. prov:ded
4bv various agencnes
(6) ‘The: ba!ance of revenues would:remain- unbudgeted for thef time bemg far 8
reg:onal project to be determineﬂ ata Iater date
Total.

i fﬁ)?i’{’;ﬁe:giv?ai’l“ap]g,i&:a nswer any questions that-youmay haye: Again thiese are only suggestions;
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