WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 08/05/2026 Weekly Agenda Date: ~ 08/11/2026

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Kenny Schmitz

WORDING FOR AGENDA ITEM:

Approval is requested to develop a Memorandum of Understanding (MOU) under the AFSCME
Courthouse Contract to establish a differential for custodians who provide services within the jail.

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [ Approve Motion

Public Hearing [ Other: Informational [J Attachments

EXECUTIVE SUMMARY:

The environment which 2 custodians operate in the jail detention areas differs greatly from the Courthouse,
TH, & LEC offices, requiring them to work under more demanding and specialized conditions.

BACKGROUND:

The transition to the LEC has introduced additional challenges for our Custodial staff. They are now
responsible for maintaining intake & medical, areas. They are experiencing a higher frequency of vile &
unsanitary incidents. Despite the conditions, our Custodians consistently perform their duties with
professionalism & without complaint, ensuring a cleaner, safer, and more respectful environment

FINANCIAL IMPACT:

This request is to provide a differential of 1.50 per hour. Increase would be $3,679.70 per person/yr. Total
Annual Impact = $7,359.40

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes No O

RECOMMENDATION:

Approve the motion

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve the development of a Memorandum of Understanding (MOU) under the AFSCME
Courthouse Contract to establish a $1.50 per-hour differential for custodians assigned to work in the jail.

Approved by Board of Supervisors April 5, 2016.



Woodbury County Building Services Department

Kenny Schmitz | Director Building Services

401 8% Street, Sioux City, lowa 51101

Office: 712-279-6539

kschmitz@woodburycountyiowa.gov 8/05/2026

To: Woodbury County Board of Supervisors
Cc. Melissa Thomas

Woodbury County Building Services currently has two Custodial staff specifically assigned to the LEC secure
areas of the facility. These secure areas include but are not limited ASAP, Intake, Intake Showers, Booking,

Medical Areas, Psychiatric Areas, Crises, & Inmate Cells.
Daily duties require Custodians to perform under conditions that a large majority of individuals would simply

refuse to be subject to as condition of employment.

The repetitive frequency of uncivilized, vile, & unsanitary inmate occurrences not only has grown in magnitude
but continues to climb.

Simple words, details, or pictures, will not convey these conditions for someone to visualize.

They are nearly unbelievable and not comprehendible.

One must experience it firsthand to truly understand the very personal impact this has.

I am very pleased to have Cathia Wise & Shelley Peters representing Building Services in this role.

They complete their duties from 8:00-4:30 under terrible circumstances and return the next day & do it all
again even though their pay by contract does not allow shift differential that some of their piers receive.
Their excellent work is noticed and repeatedly commented on by several other departments.

I respectfully request that the Board of Supervisors consider a Memorandum of Understanding under the
AFSCME contract to establish a differential for Custodians who provide services within the LEC detention

areas.

Respectfully,

Kenny Schmitz





