WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 5/2/25 Weekly Agenda Date: 5/6/25

ELECTED OFFICIAL / DEPARTMENT HEAD / ciTizen:  |EDA - Rob Wick

WORDING FOR AGENDA ITEM:
Information about the remaining unmet needs of Siouxland communities after the 2024 tlooding

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [ Approve Motion [

Public Hearing [ Other: Informational Attachments [J

EXECUTIVE SUMMARY:

Information regarding the remaining unmet needs of the communities as we prepare our documentation to
provide access to the $134.7M that HUD has made available to eligible communities.

BACKGROUND:

FINANCIAL IMPACT:

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O
RECOMMENDATION:
Information

ACTION REQUIRED / PROPOSED MOTION:

Information

Approved by Board of Supervisors April 5, 2016.
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I Purpose of Community Stakeholder Session

Learn about the impacts from the June 2024 flooding:
 Ask questions about the goals of the CDBG-DR funding
 Provide first reaction on proposed programs

 Provide input into the unmet needs your community is still facing




I What are CDBG-DR Funds?

CDBG-DR funds are used to help the most impacted and distressed (“MID") areas
recover.

It is considered last resort funding and is used to address unmet or mitigation needs

that other federal programs have NOT been able to meet.

CDBG-DR funding can be used for long-term recovery projects such as housing,
economic revitalization and restoring infrastructure.

A portion of the funds will be made available to address mitigation needs to make
impacted communities more resilient to current and future risks, which can include

infrastructure, planning, housing, and economic revitalization activities.




I To receive CDBG-DR funds, the state must complete:

1. Conduct an Unmet Needs Assessment

Lﬁ 2. Conduct a Mitigation Needs Assessment

é_/r 3. Develop an Action Plan that identifies how the
X CDBG-DR funds will be used
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I 2024 CDBG-DR Grant Breakdown

Allocation: $134,687,000

Mitigation Set-Aside: 15% of
funds must be used for mitigation

MID Areas: At least 80% of funds

must be used in the HUD most
activities that increase resilience to

disasters and reduce long-term risk

impacted and distressed (MID)
areas

National Objective: at least must
be spent on activities benefiting LMI residents and
areas

Grant Duration: |[EDA has 6 years to expend the funds from
when HUD signs its grant agreement with lowa




I Disaster Declaration Counties

lowa Disaster Declaration 2024 80% Of funds
($107,749,600) must be
\ spent in HUD-MID Areas
\ (Cherokee, Clay, Sioux, and

[ I - Woodbury County)

T‘ /|:| No designation\
\ Bl +up-miD Areas

I:l FEMA Disaster
Declaration Areas

N /

The remaining 20% of funds ($26,937,400) can be spent
in the FEMA Disaster Declaration Areas as designated by
the State







I FEMA Non-Federal Match

FEMA programs fund 75% of the project costs, while local jurisdictions
are responsible for the remaining 25%

This funding will help communities that qualify
for FEMA money by reducing the amount they
have to pay themselves, and it will also help
them carry out projects that reduce risk and
prepare for future disasters.

Eligible activities will include match to FEMA HMGP and PA programs.



I Planning

- IEDA will work with the University of lowa's Flood Center & other stakeholders;

« Planning funds will go to three main projects focused on NW lowa and support any
flood mapping/studies that help identify potential mitigation projects in NW lowa.

Stream Sensor Network: complete a network
((( ))) upgrade that will utilize more advanced and
i modern technology and install additional
sensors

New Flash Flood Forecasting System: sensor
network upgrades that will provide critical
information to help build an advanced flash
flood forecasting system for the region.

[ S
YYS

Hydrostation Network to Improve Flood and
Drought Monitoring and Forecasting: Expand
the current coverage area to NW lowa.




I General Infrastructure

Activities will encompass a broader range of
infrastructure activities that are necessary to support
overall communities such as:

» Flood Protection & Stormwater Systems;
» Drinking Water & Sewage Systems;

» Other infrastructure that:
* Repairs disaster damage
 Mitigates future disaster threats



I Single Family and Rental New Construction

Funding to create new resilient, affordable,
single-family and rental homes

» Single family homes are targeted to homebuyers, with

homebuyer assistance;

> Rental homes will serve as rental units with 51% of the units for
LMI households ;

» Targeted population = Low-Moderate Income Families;
> All units will be outside of 100/500 year flood plain;

» Funding can also be provided to support infrastructure such as

roads, utilities, and sidewalks within the neighborhood,;
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We Would Like Your Input

What was the most severe damage suffered in your community?

Damage to Damage to
multi-family public
rental housing buildings and
units facilities

Damage to
single family
homes

Damage to
storm drainage
easements

Of the programs shared today, which programs would be most
helpful to your community?

Are there other eligible CDBG-DR programs the state should
consider funding and why?

What would you describe as the top one or two barriers your
community faces to be able to recover fully?
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Help Shape Recovery:

Share the Unmet Needs Survey

IEDA 2024 Severe Storms: Unmet
Needs Survey

The lowa Economic Development Authority (IEDA) is conducting this survey
to assess the unmet needs of communities affected by the 2024 severe

storms. Your responses will help shape federal and state programs, including
the development of a draft Action Plan to allocate $134 million in Community
Development Block Grant-Disaster Recovery funding from the U.S.
Department of Housing and Urban Development.

Your input is valuable in ensuring a resilient and equitable recovery. If you
have questions or additional information to share, please email
disaster@iowaeda.com. Thank you for your time and feedback.

Respondent Information

Name

City
Limited to identified HUD MID areas

Select or enter value

County
Limited to identified HUD MID areas

Select or enter value

IEDA is committed to protecting your privacy. By participating in this survey, you consent
1o IEDA collecting and using your responses solely for program development and
recovery planning.

Disaster Impact Assessment

What types of damage did your community experience due to the 2024 severe
storms? (Select all that apply)
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Questions?

For more information, please contact:

Rob Wick, CDBG | Disaster Recovery Team Lead
lowa Economic Development Authority
1963 Bell Ave., Suite 200
Des Moines, IA 50315
robert.wick@iowaeda.com
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