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. The- Woadhury County Rural Ecohomic’ De\'elopment Department is currentlyﬁacseptmg
‘.proposais 10 develop,

’-and ta prov:de: ass;s%ance wnth m(iustrsal cnnmxerclal and' resxdential deveibpméﬂt prejet

SUMMARY AND: BACKGROUND

desugn, iaunch and host 2 anew: web site, and lrnplemem Jan;integrate
‘online marketing. campaign (stralegms for searchi: engme optimization andsocmlmﬁ:dla

management). The Department’s clrrent. web site was deve!oped and latached in 2612 iy,
“a-Joonila CMS platform hdsted on-the County’s servers andis managed by, Ehe: Coumy T
Dept; and Rural Economic Develapment Dept. The Rural, Econom:c Dwe!apment '

- Depamnent hag'no sedrch engme optitiization ot social media sirategy, In 2 an¢ffortio
-achieve more visitars and page views from econotiic dévelopment praspects via. the: internet, ..

the Raral Beomtmc Developrient. Department has determined that a 6w website. platfnm -

-and an xmegrated ‘online markefing campaign is niceded. The end product must be user-

f‘nendly, relevant stimulating; ancl allow for- 1mpmved mteractmn among pﬁfentm[ ) ,ents

%E*%De;wrtmem wishes to: go

;"I‘he Rural Bconomm Devalopment I)epariment Was. created in 2005 Jtis respensxble fm-
—,-creatmg ecanomxc opporiunmes for cxt:zens and mummpalmes m'mral porltn;is of”

'The De panmem pmv;des*

- Assistance With busliiess retention, relocanon and expansion;,
Referra!s and fesources fmjsiart'-ups arid ; growmg buginesses: .
Taput and anal sisof devciopment congepls-and feasnb;izty
Custemmed*soiut'mns to support buisinesses.

Identification oF Jocations that fatch: busiricss needs.

'Theqﬂepartment ‘warks with lodal;’stat¢ and Tederal !eglslamrs t6-adviocaté on behalf oji
-busingsses dnd fammes ity rural Woodbury County. The Ecpartment also T manages the:

“EnVestmg i 'Weood 'y County” foan pmgram, which is a 2% fixed fate loan program

;desxgned to'help starta few: busmess oF expandan emstmg bus:ness phys:caiiy 1ocated ine

" rural W’ondbury Cotmty

By -li:Br{otiﬁ“sALG:mbE;;iNE’s

“ Thl.‘.\ RFP mpresents the' mqm:emem  for g open and: compemwe precess Propo ’ls-
‘sécepted until Spm-CST on'September 23!, 2014, Aoy proposals received:af
time will: uot be. aceep‘ted All propcsals st be sngned by.an of‘ﬁmal agent ot. represeniaﬁve

uf tha campany submitting the- propos*ﬁ

. »Ifthe orgamzatmn subtnitting 2 proposal’ must outsousee oF cotitract: any 'work to:meet :he

“r&u:rﬁmmts containéd. herem this must be clcariy stated i in the. pmpusal Adci;tmnally,s 31[
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. descnptloti ofithe orgamzatmns bemg contracted Al costs must be 1temzzed m'mclude an'

.The site demgr: should meerporate the latest key word search praences and maxumm

- new: developments: “Additionally; the site should'integrate: viariotis Social mediaplatform 6

x:asts mcludedi! in pmposals must be ail-meiuswc fo- mciude any-buiso ed or caniraeted

posals whitch call for.outsourcing or contragting W

‘explanationof all fees and costs.

Cuniract terms:and conditmns w:ll be. negotaated npon seiecnen of the Wmmng bidder for. this
REP. All-contractifal terms and cond litions. “will be siibject fo-feview. by. the Wocdbury Cmmty»
Attomey's’ Office: and will include scope, budget, seheduie, aud other necehsary ifems: '
"(pettamlng to the; pmJect

. PRG;IECT PURPOSE AND DESCR]PT]ON

T&e purpose af tlus project is as feﬂuws' , |
sThe Waadbury Cmmty Rural Econamm Devdapment Depamnent’s current weh sxte':ww
‘ampiemented in: 2012 and the curzcnt Depaftment Dlret,torr has de _' ; ithe

'éorﬁponen “Thie | I)mctor beheves that by using curent Web-based teahﬁolagae : -havm 2.
- more eﬁ‘et:h 'sﬁe dcsrgn and mwgﬂmng strategws for Search Engmf: aptgm:zatmn and social’

“searchability” in‘all current internet scarch enigines; ‘aridit’'should also'i mcorporata sac:ﬁli-"‘
,medza platfonns and management s{tat&gies for optimal. anlme eﬁ“ectweﬂess

- demographt _mformatmn,
completehf secure against mtrus.mn. ’I’he site’ shou!d zﬂlow 1Sers o subtmt;the_ ¢on
itiformation in brder to be addéd to their list of pntemzal clients ive’ regular ]

provid __,e[cvant. nformatmn ON ECONOMICC eveiopmcnt and: qua}tty of fe-opptm_
“happenings‘in Wmdbury C:mlmy, thie State of Towa, the USoand: abroad, :

.,.es and
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“4.- PROJECT: SCGPF

The scope.of ﬂus projéct includes all desigit, development, coding, Imensmg, and: hos'tmg of:
the Ruiral Emnomm ‘Development. Department’s new weh sitg and social media accounts.
“All text and: copy must be approved by, thc Departnient Sgrectur before bemg pEaced onlme

Tha selected bidder will be mspansable for planmng and condiicting’a thoroﬁgh markct
research portfn’ho thh assistance from the Department Directot. This:portfolio: wﬂi anaiyze
all etrrent contacts and determme target demographlcs for future and: potenua! chents

‘The fallowmg cr:tena mugt bé niet to achieve i successtil pi‘{)_}ECt‘
. szualiy and: aesthcﬁcally pieasmg b site desxgn ®
5 Userufmendly enwronmcnt that fs.easy to nawgate
.Cunsxstency of designacross all pages/sections. of ﬁw webisiteina demgn theme. that
-fits targeted mar%cet segment(s)
Ablizty to-migrate ciirrent web content toriew web site:
Site can be changed/modtﬁed easﬂ‘y by Gupartment ‘persoririel w;th mzmmal effort -
Al software and ficensing requiréments should be included as part o of this’ projec{;
Site: simu[d be searchable with'key word searches based 0nsite: content -
‘Prominent display. of the Depatmeiit 10go and cohitagt information ihmughout aII
- pages’ of thie web site- )
w  Site: sheuid be: compaub]e with all-ciifrént web. browsing, recimolagy oif ail dev;cés
~and easzly upgradeable .
o» ..Abzl:tyftc work closely withithe Department Ii);rectnr on caqrdmatmn of praject iasks.a
" -and respufces:
. “,;P!an and’ perfonn a wmplete testing process on web sntc daiabase, and sema! medla
-decounts.inorder, to ensure functionality”
o Jf]ostmg ofhoth the web site and databisé whxch eollects and tracks site. v:sum‘
fmfermatlon to mclude
‘p. Pagesvisited
& “Length of page visit
+6 “Visitor trends.
Visitor-origin: URLs
'Search tool anaiysts
"Vnsm)r page maps .
‘Site referrals

Ji""ﬂiﬁf‘- n. ‘ ‘.

5, iik@nﬁszzcrowmposan AND PROJECT TIMELING

iﬂequest for Proposal Timeliner )
All proposals i réspoiise tn thzs RFP dré dile ng: Jaiter than Spm CST on. Septembcrzii"‘
201%

*->Ilvaiuatxon ot proposals wiil be condu;:ted from September 23“’ 3()]4 until Septmnbe:: 30"‘ ’
“2014 Iadditional information of discussions are-needed with: zmy bldders luring. tlns one,.
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week windotw, the bidder(s) wilt bé notified. The selectior detision for the wmnmg bldder;
will be made no later than October'1%,2014,

Uporni notaf cation, the contract negomtlon with the’ wmmng bidder will ’fmgm xmmedtatcly.:

Contract négotiations will be complétedby October 8™ 2014. Notificitions to bidders: who-
were not selected will be complcted by October 2“" 20 {4

Projeet Timeline:

Pro_'[ect initiation .phase must be mmpieted by Octaber 15™, 2014 [’rq[ect plannmg phase
shust be completed by Otiober 3. 15* 2014, Projest planmng phase.will determine the
timeline/schedule for the. femaining phases of the prmect

‘6.. BUDGET

All proposals miust include prc:posed c0sts to complete the tasks descrlbed in the: pmJect
scope ‘Costs should be stated as:ong-time of hon<recurring costs (NRC), monthiy recurring,
costy: (MRC) or annu&ll’y recurrmg costs (ARC). Prxcmg should be listed fcr edch ofthe
foIlowmg ltems in accordance with the- format below;

- Project Inmatmn(and Planning “NRC MRC ARC..
Market Research .NRC MRC ARC.
Site Development/Testing NRC MRC ARC
Site. Hustmg NRC MRC ARC
Site Trammg : =NRC' MRC ARC
Socxai Media Development/Testing NRC MRC ARC

Social Medm Training .NRC MRC ARC
‘Maintenance NRE MRC ARC

NOT E: All costs and fees mist be clearly deseribed in esch proposal.

7: BIDDER QUALIFICATIONS

‘Bidders shmﬂd provxde the following itéms as partof thelr proposal: far ccmsndarauczn

+  Description of experience in planmng, bmldmg, and: hostmg wely‘sitesfor. cconam;c
dave!apmeat orgamzatmus (EDOS)

’ Descrnptmn of experience in plannihg,. unplemenhng!managm g social media
platforths for EDOs..

. E‘Aamples SEEDQ web sifes desigtied and fmplemeritéd by your. orgamza{son-,.:

. Examples of EDO social nedia campaigns tmpiemented/manageé b'y 'ynur
z.nrgamza{mn

. Testimonials ffom past clients on web, site bmidmg and hosting work

o Testimonials from past clients onsotial media work

g Antlcipated resources you will.assign to this.project: (total nmnber role, t;tle,:

. 'i‘lmeframe for compietmn of the project:
Referenccs

R e
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8: PROPOSAL E’VALH-ATIGN:CRTT@RL& .

The Rural Economic’ Deve!ﬁpment Department will mjaiuate all proposals’based on the,
foilowmg eriteria. To-efsure: consideration for.this RFP, your, proposal simuld be complete
and inclideall of the foﬂnwmg cr;tena

>

_Gverall pmpasai smtabl}xty ;)mposed solutioii(s) thust meet thie: seope and ;;eeds
‘ "1ncluded hergin dnd be presented inca cleat and ergamzed marner
' 30rgamzatmnal Experience: Bidders will be. waluatcd R them expmcncc asit.

pertains to the scope of this project
Preyious work: Bidders will be evaluated on examples of the;r work peﬁammg 10 .
web, site. des;gn and hostm& search engine optimization and social medla strafegy,

-wellas clwnt testimonials and references
g ;Vaiue and cost: ‘Bidders will bé: evaluated on the cost-of their: su!utmn(s) based on. the*

work to be psrﬁonm:d in: accordancc with the scope.of this project

© Techuical expertise.and. experience; Blf.iders must prowde descnptmns and:
: d;)cumematmn of saff technical’ expertlse and experience
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Introduction

CHATTERKICK .

t.‘:aar..Dzw?ﬂ

Chaiterkick is-a:Socal Media agenty specializing in creatiig more visits and leads for websnes vid intbound-and
sptied content marketing. Weodbury County Rural Econoimic Develepment Depastmentis the fofce hehind
credting economit opporturities for ciizens and municipalities in rural portions of the caunty. Chatterkick
(hereinatier, the "Agency”) presents the tollowing proposal for spacific inhoundfcontent marketlng and’
development services related to content creation, SEO, lead conversion, social media engagement and
&naiyﬁcs to the Rural Econoniic Develapmeant Department. {hereinalier, the “Client."y lo increase funcliotaliy

-and marketing in order 1o drive visits, leads and conversions. We would be happy to showdase our successes.

specifically with working with dittes and EDO's and would love 16 maet with yous in person-o discuss cate
studies; - .

“Fiis-prepossl has 2 options and packages presented Wil the overail goals 1o incfease awareness.and

generate mare success in creating economic development opporiunities by expandlng the online preserice; We
would high!y recormmend taking an integrated approach to-increasing tie County's cnhne fomprint. If further
interested In thig.proposal, Siply check the package that interests you.

Overall Deliverables

'"a"he tollowing are the overall defiverables for the-engagement.

Develapment' Migrauon of Woodbury. County Ru:al Economic Develppnient Department landmg pages o'
Squarespace New wransattional tanding ;}ages, page content:and bitg. cantem 10 be hastéd arid managed vig’
conterit management syster (CMS). With the tools available through Squarespace and geog%e analytics, the.

*County,wou!d be-able 1o identify pages Visited, length of visit, visitor trends and URL'S, ‘Geagraphic information
guch-as search topl analysis, sie refersals and page: mag»; are alst included f this pickage.

Squaréspacé is a multi-faceited web management platiorm consisting of.an ‘eagy to use! back-gni and. online
marketing legiures such as search enging optimization, call to action forms and-integration, eMall aleris and”
Integration with full analytics, These sites are incredibly easy to change and manage and wotld ot need &

-website maintenance packdge unléss desired.

Thought Leadership, Expertise Branding: Search Engine Dptxmlzat;on Metadata imp!emeniauon for best

‘eiposine ol search Bgings. inbound link optimization for blog posts and estabilshlng stitherity a3 well as &
.combination of paid saciaf and dr_gltai adveriising.

:Social Media: Integraling and enhancing social media platforms with respect to Blog content co:mnec;ibiﬁy;'aﬁdf'='
distribution. We would alsa include a-competitor monitoring tool to keep tabs on what athers.in yout-indusiry gre
-doing.

‘Beth Trejo

Chattariiek

Our Team

MEET THE TEAM
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Name(Description Price Qty " Stibtotal
[IResnonsive Website. $31e50f3.,‘3ﬁ )3

o Gusion gegigned hams phoe and sontent Deteh.
o 30 15 pages
2 Fotes Developeian
wGugle analylics plegraen
. o M integraion
| o Byl SEO setap o
g Social Mook Infegration §3,500.60
g DN - Bomain sigration {leeh wi for maldng nested domain Shanges)
T orBlog nlegslion
& Coitent 10 supBesint youl current text
o Fuily Resnonsie Design felasfio site}
_ 0 1 fiow training or Mock-up(Back end and how 0 make changesiadd ey )
© g 5t Yegr ol Hobing nclugstin Packnge (Sddiitralnonthly tey smnges-fiom 8 - $20 moth)
5
[ *The baclend antjogin intormatke Wil by released adv-thi site Is pild fobindig drifratys,

Total cost:
Agreement

TERMS AND AGREEMENT

1. All expenses that exist outside the scope of this Contract must be pre-a &mv&;d by the client, Upon
approval cilent agreas 10 pay for all out-of-pocket expenses incutred by the Agenty during the,
engagement, ' '

2i All'softwate costs such.as Stjuarespace’ and Paid Advertising dre outiined in this agreemenit.
3. Client agrees that any changes madé to the specifications stated in this agreement may affect the original

sstimate..
The ongoing support for the web site by-ihe Agency s by mulal agresment.
‘All content {text, photo, multimedis). faust he delivéred 6 the Agency in-digial format,

. The Client grants the Agency the right to.use the web site and the work detailed hetein for promotionat
" pUrposes. : U

. The Client agreesfna 12 month ime frame starting on the accéplance date of this agreement.

R

3

‘Reviews & Experience

Experience in'Working with EDO's
PasyCurrent Cliems & Partners
~ $Ewa Econtmic Delelsprient-Autharily
‘v Bioix Gatewsy Alrport’
~ Sicuxland Chamber of Commerte
 Soih Siour Chamber 4f Cominerte
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+  Akfan, lowa City Recriitment

= Nurthwestlowa Power Cogperative:
¢ Bedrd Member for Home Base lowa

» Jdissowi River Historical Developnient
*+ Site Selector Research Project

What Our Clients Say...

“Qui experfience with Chatterkick was exceilent, they are incredibly zimeiy-and responsive. The confent they.
dovelop Is/solld and.engaging, and they back it-all.up with good quantitative measurables so it is easy to-soft
out vhat warked weil”

Daﬁfg ‘Bérnsteln, Chalr of Sioux Gatéway Altport Board & President State Steel

"While we'cenainly fecoghize the.aver-Increasing importance of social media, as a very small orgarization with

# imed human resources, we lack the ability to monitor and maintain the type of social media prasence we Sirive-
fo-tensistenty fepreseft t 10 alr mémbers. THus, when a pubhc relations crists, which was famed Uy social

tredia, struck-one of our community's feading eniployers, wé turned 0 Beth Treo dnd Chattérkick for their

exper[ence and.exgenise 10 help us successiully and’ rapidly comniuriicate via thege emérging media

pfmforms "

Cliris MéGowan, Presidert, Siouxfand Chamber of Commerce

"In 1his day and age, social media i Rot énly 4 key tool in any well thouglit ot marketing plan, it is an; absofuge
requlremem ‘The day o day engagement only has become an absolute scignce that | can happ:ly atlest to,

‘Chatterkick has hecome experts at, thereforé | corisider myself fortunate w0 have found and.developed a

relatianship with_ {Chaltefksck} The days of just hiting a simpte intern 3o jock atthe sdcials sites are- Eong gone
litansive, strategy and creative dialog are required coratmualiy and you need a sirong soclal media team lendmg
1 {isds with & fierce resolve to fiol only procect the brang; but expand i, Sificé-we have met, | hive truly yvallied
our re!ancnshup and | lock Torward o workmg with Beth and the 1est of Chatterkick 6n.the' many pro;ects we
iave in front of us.”

Michael Fuller, Executive VP of Development, Warner. Group

"Beth and her team at Chatterkick have a kridck for stitring up conversation for the betterment.of our brand
thratigh sotial riiedia channels. Using coment rénds and best gractices, Chatterkick has helped The Maids
improve dur social media strategy and engage prospects and customers in online didlogue. Additionally, Beth
has prov!ded ongoing traiining and support for bur system of over 180 franchisé-cwners so they 100 cail be
knovrdedgeable and feel comfortable in the'social media space.’*

Ay Ol50n, The Maids International

"Chatterkick has been a Huge time saver fot me. The mix.of informative, educational, entertaining posts to our
Facebook not only keep our audience engaged, but also interactive; Cannot wait to grow in-creation-of ouf
eomplete web based marketing ard. email blasting."

Stelly. Bennelt; Family Health Gare of Siolixiand

“Chatterkick helped us identify an audience group that we would otherwise riot have baen able to [ nd and-
connect with. They were. able to give s fecoimendations on how bastto.reach our target audience and Whlch
p!atforms magethe most sense for us to he a part of in order to effectively engage with that group. We have
been‘able 10 ifnplerhent & social media sales strategy based on tiie mtormauan and recommendanons thal
Chatterkick provifled "

Brogke M, fowa Ecoriomic Development Authority

e hasfe asked Beth Trejo from Chartgrkick back several times 1o our glegtric.cooperative communmatols
giouy: m(:ause she has practical, easy to understand advice about getting'started irf ocial wigdia. Her No. 1;
mcmasuaﬁ!e tip is o cteate-an edjlorial calendar and work ahead! It's dong wonders for me.”

Calfie Shively, NIPCO-
Site Selector Study
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EDsuire is a web design and development firm that is
strictly dedicated to the econornic development industiy,

PROPOSAL FOR
Woodbury County Rural Economic Development Department
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EDsuite is.a-web design and development firm that s
strictly gedicated to the economic development industry:




Wﬁmﬁwm@ﬂﬁ%@ﬁmﬁﬁﬂyww

Tuciday, September 23, 2014

David Glelser, Disgelor
Woadbiry County Rural Economic Development Department -
dgleiser@siouxcity.org

Dear. David;

We dre honored {o have the opporiunity to discuss warkmg with you and the Weodbury Covoty Rurst EDD in- the develapment of your website. We believe
“that developing a website with our EDsuite V3 tmlsetmil enbsinee your cconentic injtiatives in Weadbury County. In this proposal, we are providing the
information and pricicg needed to visualize how this new website with EDsuite’s teols would be a vaiual;ic assetto thqcmmw development of your prei

We foel confident that this new systein will help you achieve 2 completely new look and fecl with advanced fusctionality for vour BDC, We are proposing
@ completely new site with Brand new visug! eloments, a fally capable um-h?endiy{:ontent Manayement platform and the V3 toolset, as well as mobile
optimization that will allow your site to conipete in the ever growing culture of mmobile web traific.

Flease-take yoir Gz in reviewiing this proposd, Ifyoi haveany further questions or conceras, please feel free to contact myself, or Justin Réctor, dnd we.
will be glad to help. You can reach usat 8652%32?7 orby email at justin@EDaiie.com. or tm!iy@ﬁnsun"emm

S:acemﬁ

'a:?% Snipht

imuy _
Markenng Coordinatos
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Brief Company Overview

EDsuite has been providing webisite design and development services since 2004, Exclushrely setving the Economic Development secior, aur waarn has created eward-winning
websites across the U5 for Jocal communities, regional and state organizations. In addition 1o waditional websites and Content Management Systems (CMS), EDsulta Bas
developed a seriss of wolsers engineerad 10 make e fob of the professicnat economic devaloper more efficdient and productive,

Curtently, there s over 125 communities utilizing these web-based wools in 16 5tates acrass the country. We ars also proud 1o sédve larger regional and siatewide organtzations
like TeamCalifornia, Location Georgla, Rio Soush TexasrThe Texas High Ground, and the Texas Econarnic Developmiant Council

EDsuite provides a muliituda of marketing and multimadia services including but not limited 1o
> Design servicks including website, pring, corporateidentity, appiication design and much more-
- Development services such as basic HTML programming, detebase development/srograming, Cortent Management Systera Implementation, application developrment
« Apphication developmens both for Apple 105 and Android
« Social networking intagration and consulting.

EDsuite operates out of the beautifi) and fully squipped Syneegy Park facifity. Whether .
it's an in-person meeting in our conference room, or a rmmote video chat, ED5uite has th/ef
prefessions! attitude and atmosphere vou want flom a wchnology firm.
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| B | =D)suite
ED ~ g .t i liﬁ t‘ Sy EDgdtecon | SBR2005277
P, Sm e ua. : Ca IOnS 3K Sroergy Blvd, Sulte 200, Kilpore, Toxk 75862
e Rpepenition
. INTERNATIONAL ECOROMIC . e - S— . —
JDEVELOPMENT COUNCIL.  afes being recognized by the Inteinational Economic Developrnent Chuncl for Creatitg the best website for comuritias 4p 10 200,600 people

E}{QE LL Ei‘é C E for Longview, Texas, the development team decided that there was 2 need 1o provide this same technology 1 cther economic development
N ECONOMIC DEVELOPMENT: arganizations raticrwide. Since that first racogeition, EDsuite hias been recognized again and again for our InpovetiGn and credtivity!

AWARDS
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EXCELLENCE

IN ECONDMIC DEVELOPMENT:
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Recognition

EDsure

o EDseliecom | S68.2003377
1001 Syoerpy Bled, Suite 208, Klgore, Toxas 75552
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Testimonials & References

“You cannot wuch EDsuite’s service “sfier'the sale. | have worked with EDsuite on several projects over the yeass and-
have never heard a complaing pttensd about thelr product of Customer senvice:

in researching companies; { knaw others would have a touah time competing with
EDsuite onservice after the sale. They have worked to make twesks to our design
evenafier we went five. They delverad & website that is extrernely fledble and fits
the needs of our growing organization. My staff.and | can make changes o the fiy
vithout having (o reprogram the entire she.

The EDSuite stoff continues to be responsive 10 0ur neads 2nd often offers Relpfiy

SuggQestions t improve the sie pesformance. They alo proved (o be very pltient with

»

b5 25w transitioned 1o the new site and learned the new backend interface;

DaveQuinn, CECD, Executive Director
Bastrop Fconumic Developmént Corporation
(512 332-8870  dguinngbastropedz.on

“EDsuite is by far the most talented and efficieat £D
website development team thave encountared In
this fine ofwrark Thejr ability to undérstand the vision
of the comenunity and tansfate such vision into a
protassional and éfficient froductis one of the most
valuable assets they brought to the table”

Cyathio Hemandez Executive Divecior

Helton, Texas Economic Development Compération
702270 chemandesibeltanedcong

"EDsuite was very Rexible to wark with ard weis
abwdys open o improvements and suggestions. |
am convinced EDsuite works with the customar
mind and that made all the difference for us. We are
very pleased with the end product and ook forward
0 continue working with. thes in the fanire”

Pabio Digz, Exccutive Girector

Grengda, Mississippl, Economis Bavelopment Disirice
{6623 225:9502  pabloggrensdamennsbusiness.com




1o had ok i that one day Twould bemewce President fof anatiopatly recogrined website development fireny Varould fave hed 2 hard tine bafieving you!.
gLt humhim% and et the samé time motivating, 1o know that | ha@efesmsebshty in aveeseemg rejor pcjects for high achieving clients iy over 15$thtad around”
P%Zhe Lountry.

~Balote i ;oansng EDsule;1 stierided LeTouinedy i}mﬁéywﬁarejkéameda"&egreﬁihlbusiﬂéﬁ atiministration. Tworked iy way thiough colizge by co-owning.
‘and operating & fandscamagfrzamtename Business. After graduating in'May 20084 joined EDsuite and have not looked batks | vavé beeh *smp%etefwnmefs&d
inthe ReonoraiC divelopmient iﬂdm andam vary fami?iaf wﬁh thie lisugs that eeanoenic devidipers struggle with on s dally batis.

- AsMice Presidant, b am responsible Ior the tiey-ta -day-opatations and Dversighrofall existing clients and aciive websiie develupmant: projects. Hhavaa passion
for sefving people énd maﬁunq sure that ourclients ihomuphly £njoy. Ehwex;;ﬂrfeme with Elsute. Frnasied foy highschool sweatbean, Samantha in. Py
L2008 W' hawe two beautifol kids Andrew and Mary McKenzie:

_Holly Mcxmght
Marketing Cooridinator -

Craft doer/ Dog lover: Andsalsa Sraverion chips, notthe dance floor; igzadua:eﬁmm & Baghelors. éegzee in Mrmzssmg Dasign forn Stephen F Ausin State
“Univgiity and have over 0 years Experfende in graptic dedign and layowin the pring ndustiy, with a $irong emiphasis inmagasing art design. Ve Been apartof
ithe EDsuie teany sinde Febwasyxm Yiang sot  day has gone by that Hhave nofgiown deeper wah knowledge of the econordic develogrient induitip.

“Since beroming the Marketing szdmamr of EDsuite, Lam focused primaedy or all fearm rasks such a3 assisting ‘with &ewe!omg the grewah of zhe COmpany.
‘t!’imugh ourbsvr website and matketho rdterial, fui&fimg proposed inguires ffom new dients, i plarming and comdirating events,

JoclSoape:
Gt’m:t Reiatmas

ﬁ!y jnmney %hroﬁgh r;fe  Eatding mwlﬁ%gme andt EDvuite o Boen full of divessing | gmmap in New Bratinfels Tevss and frovetf 1o Longview 1o g0 10 ceﬁege,
After gradiating had: ah g}g{g@&bigpﬁgm_%rwta,smﬁ same time in ﬁgmpg g;efcfe_mgwqg.bmgap Longg\giew and ge@g,engaged 0 Ty Gedinil fance.)
Beganvarkinig with EDsghe 1h May'of 2012 as e Client hefations Representative after gradluatifg with a Béchelors degree rosn LeTouniay Universty.
Azeally iavemy i Bé caise | getae work dicecily »wthwc&mfs fo.5eto thern gét the st out of their websiiand 1o resolve any difidtiss tesi might
mn oo day-twaybasis‘ Peep&ae refa!kmshsps mﬁaﬁywﬁﬁtiammnm abibur st Nenici every a@pcrvfmszy Fgettospend working withthes,,
goatis that sach aamm&sme bes{gms;b%épemnﬁ! experipide workh iy wﬁ!a £ﬂsmte as mmﬁwmv& theit npéd in the vit&t eronomit devilopment.

7 Gf Z‘t i

JITe
i’ii}s:uie.;mt } m%‘?‘?

m@; syxmgy Bivd. ﬁuzte’?% i{i};;wm Texas' ?:}ﬁﬁ.é- )
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Services

Design we wre a strong weative bouse, We bebieve that cur dasign sets
s anart visually, ‘We take very serioushy the treatve phase, and wil not
comptomise the uigque brand snrbutes aw customers demand, From
If YO u C an Brand develooment n halping our Qustomers biring consistency wAtin
’ theli marketing matirials feg, print/adsiwebsite/billaboards), EDsulte
» . understands jhe peed for a freshy, desn snul vonsisent profesdonal
think it, et

We Devalop ment i program cotirely inhiouse so you can be sute youe
vody rets ngdustey standastds and is of the bighest secuiy level. W
agaresstaty meet chiallenges with 4Tzn doratitude and when apen
source sohutians arent available 1o expedite reruirenvents, we have the
capacity snd expesience to-devalop anything requirng qstom coxding.

Marketing €0suite otfers severs] ondiwe matketing swategiss s

_senvices. From one-time website ouganic pptimization (fee fisting
1 aekirg 1o monhhy AdWord/ AdCenter Campalgns, £Dsoite understandy
b o Bl you target your audience online using search tpchnelogy
L it ‘ Pt sinply works Social Media Networking through platforms such 25

(lf lt Ca}fl Faoehoik, Unkedin Grodps snd custom Twitter pages ae ather senvives

] that Elsuite provides, Additonally EDseite has § comprehersive
b e built wnderssanding of effective email compalgn managemient udng anumber v s

‘ ' . of rritel party teols such asVenica! Besporse atd Constant Contagt. :

-
O nhne !) -Capabilities Out greatest capabity s testen and create seluions
- that Gt customsers il need. We veork iy technolngy everyday, and
 reafize our customatswant the best sclution possible. for the least cost.
we listérvand deploy sclutions thal meet Gur QUstomers Tequiterants,
Wihbnit comes to spedific capabiities, the Bst would be 106 extensive.
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‘Step 1: Design:
We fezl confident that given the opportunity we have the ability 1o provide a stunning pake over for your organization’s website. We are froposing a complete start from scratch re-desigh of
the weebsive lsyoutandyisual components.

Design Seape We witl:
« Insitiat rrarket research and consediation for project parametars. 1. Listen fo the input of the EDC, kear the concerns of the staff.
- Origginal front & internal page kayou for revigw and eviston 2 Ensure that the navigation is easy to nse and makes sense o site selectors and business vwners
- imemat page tomplates. looking for the information Hey necd.
~Use a{ chantsuppliedoopy picures audliary ana 1o bedisplayed 3. Effectively demonstrate Jour geographic location somewhere on fic opening buge.
oSIahe pages. & Make sure thot tie design will conforns to the technical fequirements of the Content Managemen!

~ Custor flustrated map 1o show your geographizsl cation.

- Onfine approvel process until completely satised - sign off on
gdesign phase before programming phase:

Systent and the new EDsutte toofs.

5. Code the site vsing CSS technology to wisure a longer shelf life.

6. Place primary contact information on the vpening page.

7. Optimize the site as best us e knoww b to ensure high placement in searcluengines.

Yeur fnished sitg!

Hasitn Cosfs”
'§2,100




Website Development

o Visuilly appesting styleandidom

Industy standard
navigation terminglogy

Qrzntation

EDsuire

EDsuifecom | SHR.200.3277

3003, Syoergy Blvd,, Saite 200, Kilgore, Texas 75662

Fagy agress 1o inkimation,
s, kayword search, avaliable
propetty search on the
apening pans, o1

Comtact Information

PR Domign s Hl Suegs  Cunmrtont
H ey grawrg o it CapRvaeTg
Resuits, not Bxouses™ ks Qwlmecs  Reew  Bog

Galest AZ,
A complete design bortfolio is available on our website at hitp:/fwyrw.edsuite.com/gtr-work

g 2 v Gotn T3 Awapsdliveg ovadd
R B iy PSS e Wi AE Bty

| herospace Defense &rAviaton

The Awstin Company




i s g g S G e g

: 12ef 24 .
"VV A E surf*e‘
ebS]‘te Development _ . o ) '11:,%}1 Synergy Bhvd., Sﬁﬂ%ﬁ%}é%&%i

Step 2: Development

HTML Coding Includes: ) 7 ,
Once the design has been approved that design will need ta be coded or.programened inge a functioning websie Whan coding webslies we will use the latest technology available.

o

“Speciically wih this design we will use (55 which will give your the greitest flexibility down the soad f these are any changes of additions that need to be made to the she.

When programiming the she, we will
1. Take special care 1o ensute that the site is opgimized o the Test of our ability, making it 2s visible as passible to all search engine platforms,
‘2. Utifize the Btest technology available to us 1o miake the site 25 stable a5 possible.
3, Ensuse that the sitawill be visibie 10 28 major internet browsers with e or no distdetion, i2. Internet Explorer, Firefox, Safari and Lhpome,

Prograviming Scope
= Coding of approved design, ravigation and internal pagss
- Coding rotation schipt in scoordance with any, design reguieriments
«Testing on aff eajor platforms and browser versions

Content Management System
As vechnology advances and cantrolling your website contant becomes standird, we kriow.obr cients expect 1o sty ahesid.of the pack With this in mind, witVegreatly enhanced
EDsuite V3 famework by delivering a stunining new Cohtent Management System. Cading indudes our Content Management System. Somi of the standard feanues include butae

ot fantted o)
Suinmary of frukbwres:
- Mult-level user access and role fhanagement
- Pimacy and sub-navigation conticl
- Customized professionat design Dwamsc sitesmap page - Advanced media ibrary managerment
« Integeated Propenty, Community Profile & Froposal Toolsets +Blog compatible « RS management 1ools
“"On-patetediswithout requinng an admiinisrative gage. Peinter fitendly pag'es-
Eul TMLeditngoptions - Customized page templates
» Bread ciumbing novigation

» Secure adminisiative envilgament.

HTML Coding/Mrogramming plus Installation of CMS Costs
$2;218

- Oheé the ew tbebsite s cided and in plamﬁbsum el pigrats the exishing website content o the neic site, makiig it ready for publication.
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Website Development

Content Migration/Original Flacement - 7 ) _
tnetuced within this proposal is an gptionial Content Migration plan. Conteng #igration is taking theexisting contentthat is S on your Surrentt wabsite, and phiysically placing ivor
‘typeseting It into the empty shell of yous news website. This’is 2 task that renuines someone 1o go thrgugh the wibsite page by page. copy a0d paste the Information, ther modify st
informiation to get the best visud layout for the new website, ltmay requie restiuctuiing tables.and chiarts, updsting information as directed by E0C staff and also plbcing fresh rew
coment as proviged by S0 staff: Thils rotess also Withudes movingor Greating gach individial groperty listing i vhe Blsuite Availatils Propotty took

Cost Package
81,625

T R




EDsuite V3 Tools

Community Profile
Our Comeundty Frofiletoo] has mate it easier than ever before to take and maintain cormplete contral of 100%:
ciyour demngraphic data, This tool alfows you 1o saslly updaté your Information, provides unlimited, sealalnlity,
Agvies you the abifity o vse pment and child mavigation aad much more.

Nost-recently, this amazing teol hias seen new improvemeants and funchionglty: pfimrﬂy Tvthe way thedool s
managed in the adminkhatve ares. For exariple, changing the nivigation structure of the individdal topics
within thesznokam as easy a5 chick ~drag ~and drop where you want thamt

Sumimary of falires:
-Full expandable navigetion
- Custéra Repor: Bullder integration.
Aromatically detect and establish dovinioad t6 L5V links for data tables e
Content 10% editable by EDC Staff s
« Add, it ordefete indivitiual wopics e
- Add images ig coment w suppant data oy
« Easy third party demographic integration e
+ Click and drag seaning -7
« Mobile fendly P

Cusiont Profite Dailder-
eacily AND fn aussble forenat.

. Simphi g pnn:,mnm 10 BOF gr el the report to thémselves.

NIRRT o MO s S

ED ire ‘
su:'re

‘Ehsuitecom | SER29A2F7
1008 S:gne:rgg Hi’eﬁ Smwm Kﬁ;mreﬂ '?m :m

abors S ERRR R

Community. Profile

e it 55 o s o

The EDsuita Costoims Profile Builder Tool #nahles sny webisite visitor toareb data from throuchotit yout welrsie, and bulld ‘{hE?l O CEstem :epom?h&s ool works

in tanderm with the Comminity Profile, Sites and Bulldings and News Content: Now Site Selectors and prospects are able to collect relevant inforeniition quicidy and

Ho: Esrger do they have to tut & paste s crisical Indormation and hgute cut hove 1o usE & in thieir analylis When shey ae finithed doliscing refavant information, they”

‘Mdist receritly the Custom Profile Builder interface has bad afacelift 1o maka it much more intuitive and gserfriendly, Upon selecting informationto beintiuded in the -

fustom e e ool uses push technoligy 1o alert the yserthar z%*e,mfnmtmn has beent mduded in their custérn teport. The actyal interfage iy built 1o Yoliow™

treyser asthey navigate zkmughamycw wehsite eolietting sidgimation sbout yam
- e thsie reportiwhich included pprogiiare desigh and Brandinidy elerbnts that mitch yourwebsie and brand annbutes.

Cormmunity. Once e useris finished collecting rekavant infotreation; they can

Susividry of feitiores «Data mobility via smartphone and othél mobie devices:
Click 8 Grabs retevang contghefromi yolr site. - On-demiand PDF conversion
< B profdssionally designed reports that match your websie: agtille friengly

- Rapich 1esponsd fom consultants and pospsds:

T R T
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Available Properties Tool _ )
EDsuite’s Avallable Property Tool is the perfact solution to thé heed for economic development.aroanizations to publish, edg, and otherwise maintals thelr saiable property Bstings#s
-angd atound thély community, Advanced Ritering and Geogle API Intagration makes EDsultes Availsble Property toot a perfact fi for those inable to budger for Full GIS based syStems.
Using oper source technology, we've customized a user Fendly, fastioading property too] thar gnablesisions 1o quickly Siver their specific uitding or site fieeds 1o the pefiect maich.
By wiing Google AP Mapping, we've tayered and plotted your speclic property inforristianin 2 visually pleasing format that the genarsl population is aleady sgetStomed 10 using.
fast, elfaciive, and cost efficent All properties are easly updated withiry the EDdulte V3 rontent management systemn administrative area. if 2 sive visitor finde® particular propeity of
interest, they can add the propérty to their custom report as well, ' ’

Sustiagry.of Feahvres
«Google AP Mapping integration
« Reakyime seatch resulls {nd page loadsy
«Userfriendly buttons and display
- Designed to match your websire
- Custorn Rapost uilder integration
< Mobile ftiendly

Available Properties

. *WCREDD fias shared that ticy sifl wot have w weed for the Property Togl. EDsuite toill

ipliment ?{é?#?wﬁ&fﬁuggaréﬁ‘_ggéi'ifé,%ﬁésgiz«flf;@éj indo iy ew sife.

R

R R E Y
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Avm!abiz Pm?ertws Tool, cont..

-s*

= f"‘_:"'f;'.fn I Tiie EDsuite V3 Avatiable Property Seaich Filter allows visitotsto see volume salative to their
search as they ane ad) usxmg she searchy filter, As you Cin see vthis example the visitor 5 now able o
miake decisions abiout theirsearch based on the contents of the database; Before sers werk "bling’
1o the full databiass and perhags could have walked sway from 2 searchwithour making oce firal

addfustmerit whith would have irichuded 4 mote property listifgs o views85 5640 in this sample.

EDsuii .
surre_

. fiDzuitecom | BERIOEZIT

11 Synergy Bivd,, Suite 200, Kilgere] Texas 75662

Search Qur Sztes ;

Number pffraperty listings
mygetfng thiis criteria, putled
# directly from your avafiable
Praperty database.

16 50s By,

" ik EDsuite V3 we also addid 3 Property Verification feature to the Available
Propenty took Gnee a property is published in the systesm, 3 &-manth clock

"begifis, Once that & months has expiréd, the systerns wall srvil the pevson

“fedponsitie for that property and requiré verification that the property Histiog:
is-stillactive and should rernain o the webisite; or i it ks o Tonger avaitable

be afetived. Orice the ariginal verfication emall i sent, the parsen, respoas;b!e for that listing has

2weeksto 'u'enfy thi histig orarchive i whare' hecessang Arno pcmt wiith the emswte Asaiiable.

Pwpmy'&m! Selermany propery:fisting from your systemiof stcount.




EDsuite V3 Tools

Onling Proposid System.

EDsuite wis the fzst to provide 2n onfine proposal system specifically crez

between i ciency, appeatance, secuety and speed!

EDsuire

 Efkwuitecom’ [ S8A.2903277
10T Svneroy Bid., Soily 260, Kilgore, Texas 75662

ted for economic developers: With our latést generation EDsuite V3, we ase providing the perfect balance

Because ail ofyour website content is svailable to easily deop into a proposal, we've tmned 2 laborious process of responding to BEPS into something that can Eﬁtefaiiy toke inutes. By
ezsily coripling existing data on the fy, inserting custorn dal2 with our ulira easyeditor, yous prospect will be both astorished at the delivery ime and imgressed with the professionsl

packaging of a custorized website created just for them.

= Suntnary of Feafures:

- T00% Web Bajed Proposals Avoiting Large Emall Atfachménss
- Isisert Links; images, Videos, with our Userffigndly Editor

«Copy and Modily Existing Proposals
« Manage and Track Proposals
~Secure Login Provided for Fach Prospect

ix‘.(?t{i’iﬂgﬂ--’il‘.iﬁl: sy R

FTRITIEIEL
QAL LY
SR INRCY
ENTNE LB ¢
ARSI B RS
 avmsARLY 3R

L S

EERERG
CRESE

e

- Professional Proposal Design that s a Custormized Websitel-
« Fully Bxpandabie }sav;gazéaa

« Click and Drag Navigation items
« Mobile friendly

Online Proposal System Tracking has atso been consolidated and now provides a summary of aCtivity suchyas the numiber of tienes a propasal nas
been prined, converted to POF of'sent by email.

R o e A A e o



Responsive Design

_ Ref 2

- Suite

EDlsuitecom | 3862003257

03 Senergy Bhﬂi., S 200, Kilgore, Texas 75062

Responsive Design & thé prattice of designing websives withe the understaning that they wil be Gsed on mobile devices. Once the website &s

“zallad up”on 3 mebile device it wilt optimize itse
.same website can baseen here,

i 10 be viewed properly MW_ An example of the vanious versions of the

T IR £ O
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‘Communication Tools _ | _
EDsuie urdlerstands the imporiance of effective comimunication with'not oty yous, tadget industry repfesentatived, But also with.your comenunity stakeholders. and residents. As
- techinology and more specifically social média has developed over the years, we have certainly kepit pice did nuw hawe 3 multitude of options for every exonomic development

organization..

EDsulie’s Iatest 100! release V315 cipabli of ichrporating any of the following socid! media portdis into yodr niew fultomwebsite.

« Faggbook

- Live Twitter feeds .

v <sig

~NaTube ~Efprtronic Newslatters

» News & Pross Releases and/or RSS News Feeds




EDsuite tooks as listed above: $5,183 52,399 ; §7,582.00

*Onpdime Sefup,: m&mmﬁr Mmmkmdﬁrkamt&m zmmmpmmmmrﬂwm&m& Ywmm&a&m Fears of ex-
pértise amid developizesl. Wm:&:mmm#aaxﬂfmmmdanammﬁaewﬁrpmmaﬁw&nfmmammb{bem e $40-50,000 range

- “based on the lime and effert that wihave put inty this product rer the past 8 years.

**Amnuol Livense, Thie Aunicil Livense ti 2 Wryﬁrmm! regsons. meﬁrzwdaﬂawns mmﬂa@mmmuﬂe in war Sommmﬂ DA PX
aétly? Betng fillysupported weans that at ony time.if there i an fssue with niing the tooks, irsmanaging the wedsite we wil-be available bm&m:wmnﬁsgsm thatyour:
fask i compléted quirhly and vasily | Evest thouglh we iwill trois ol and yous staff or foie 16 wse the lo il marage e wredsite, becanse of the Arwal Liceiss, wewill dlways .
e Beve 1a belp in oy way. So (f vou cofl two oF terce Hintes o mignth with questions o neeiling asiisianee, ravide that assistanre without (Ravging anhorely rats or send-
-;sgab:!lﬁrt&mmices £ covirse this supbort wwmwa@mmwmmm&emm’mmpmmm For eiample if vou sated 15 design
ezswhmwmﬂde&m&zwmofﬁeWwanyﬁmgw’tksaaﬁuma{memafmidnamﬂmderﬁeﬂmafmnf&cmmzem

?ktdnwallfctm iy dho ﬁm»ﬁﬂwm perode the ool As mdmbﬁam:{@wgmm a?mwm:w&mmes oul, we pemeﬁmlly will npgrade e
mmmwwmamdwummmm

E[}smte P 86&2993‘3}’?
1&1%;&%;3 Ivd Smfem iﬁtgsm,’l”ms ?.’26&?‘
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EDsuite *

 EDsuitceom | 8662903277
T Syherey B, Sulle 208, Rilgore: Texas 75662°

'@rmzé Hosting Package Suiable for smallsized business efvitonmentstequiring solid hosting and el solution, lcreased emalivolume and
management, increased media strsaming allotments,

In orderto deploy cutting edae whnologi and respond 1o yous Bosting sequitements with lighiing speed, EDsuie. offers Tooromic.
Develtiprent spetific hasting plans. Ouwr host servers dre lotated ot Rackspace, a co-lacated, fully redundent facility. Thesr 28<our fanatical support
allows o 1T st o Kave ditect contact withcur hardware H any Issuies shpuld atise.

With 99% uptime guarantees, you can sleeprat aight knowing your 3ité is onling, safe and meliable,

« Shared Bosting accounm on server with redundant RAID:S storage & neuwdrk codfiguration
2447 Network Monitoring

JFER & SFTP access to storage spaca fingle FIP sovtuny)

-\Wetisite stavistics available via bask vaebranalysis package ormade avaistle for o Bne analysis’
ey o backup of site Bles

<Standard wel hosting account with PHP dsoripting ending endbiled

- 1GB 1otal stotagn space

- MSOL 4] darabiase avaiiable




Hosting

Wits Radkepiee Emalt hosted simait seevines, you carvecgess your mall whien; how, ercd anywhere you petd to plus you get

- Divect, immediate arcess 1o your Rackspace suppott team 24(7x365. Yes, that means no ffustrating automated :
manus when yoil call From deép Sategic planhing toredcting 17an émargency at3am, “Hackers are réadv o
heln Wheh vou calt Rackspace, vou don't have 10 fight 10 speak 1 someniie who can solvayour protiem. Our
‘customers regularly change Sheirconfigurations as thel needs change. We offer the right solution atthe dighttime,

- Satistaction Guaranteed Uptimi - 100% power, 150% network uptime, One hour hardware replacerment guaran-
vee For hafdware failure, And that's the minimum,

» Profmium Spam and Yirus Protection foradiitinnaltafvimation
« 75G8 Mailboses- No need 1o gelete. Qur 2565 mailboxes hold Uip 1o 10 yeers worth of emall

s Contro! Panel - Manage your entie hosted emalt environment, inchiting permissions; storege; malbowcrestion
and mane

- Daily m?aps :
«50 MB Anachments

Bronze Hosting Package:
$5600/yr
£5507h0 bibléd armially)

&

EDSU?T%

EDsuitecom | -858.290.3277
T Synergy Bhed. Snite 200, Kilgore, I’exas FI662

What exactlyis a Private Cloud?

A Privete Cloud, somctimes colled on Euterprise Cloud, is siviplva
dedicated hardivare: environprent with a virteplization fayer m;:s-h
sing on Top, allowivg us B create and mawegemaltiple pirtug! serp-
er3 wititin g 5ot of plysical servers, Sivce (s @ dedicated envivon-
wieat, anly ENsiite ciguts will b runwing on those plysical servers.,

*Enailudiresses are soldfor S 2month per Gotpunt with o ininimusmof 5 socounts; Forany emaifactountsabove theminimum aed up. to Sestablished in canjuriction vith mas#smngmekﬂgg EDsuite’
wiltdliscount the S60% onmal £osy by pto” $120 Venr orpenstfrom Rockspare: Hemalfaccounts renot ysed or set-up then sheré s fib disouunt to the $600Fedr histing dxpinie. Aty additional ac--

-Counts Wﬂaﬁ‘&fﬁbﬁ%Ibf,iwm‘xfe%f&wwwﬁ!befb”!ﬁp@ﬁﬁ&fk(}’@f chient g1 the SZ/mionith per arount 108,
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E : 2Rl 24
| SJsuiTe
l 14y li EDsuitecom | 3682903277
1me ﬂe i1 Sy&m'gy Bvd., Suite 200, Bilgove, Texas 75662

EDsuire’s goal is 1o complete dvery projet in a wmely manier and to meet and sxdeed al) expeciations iegaiding the telivery of our producdts and services. Many facicrs
contribine 1o the thme requited 1o deliver afinshied product including scheduling, clignt reviaw, client approval, data/imagery availability and much mose.

Below you will see time estrmares faf eadh stage of thié project. Within these stages you will alio ses elements that are outside of Gur cantrot

CPTIONAL:

{NSTALL
CMS &
EDsuite

CONTENT,
MIGRATION

T1-3vireeks

PROGRAMMING

3-4 weeks

DESIGN
2-3weeks

CLIENTREVIEW/APPROVAL
CLIENT REVIEW/FEEDBACK
CLIENT REVIEW/FEEDBACK
CLIENT REVIEW/FEEDBACK

0[
= .
=
= 5
3
-
. ! o
- Dependent Dependent | Dependent Dependent
uponclient upon diient § uponclient

uporeclent §

i

Start Date: StartDate: ‘Starr Date: Start Dater
o i/ R S S Y S S
‘End Date: End Date: End Date: End Date;

o

Y VA d i d o d




:New Website Design & Development and EDsuite V3 Package.

ECosure

Ehsuitecom | 8562903277
101 Syaergy Bhed, Suite ﬁ#) Kiigore, Texis ?:zﬁﬁz

Jter OneTime Set-up Cost _ Anoial Cost. Total
Website Design $2300 50 $2,100.00
| }%bmzepmgmnmmg&cws 52218 s $2.218.00

,EDsuite V3 Cost 33133 $2399/r $7.562.00

" Grand Total | £11,900:00

Optional .,  Total

Conteat Migration $1,625- 30 $1625.00

Hosting 50 - 3660747 $600.00/r

«Efmsite V2 Touls Terms mewwmmmmnammm el

vpondedivery of fined product Project Completiio: EDsisite™sill comsider this,
considired Somplce.

Payrient Testi AR castem design/development requites a 5% Gepesit apun agrevinend, remaining 5%

teehplates.
project connpdete once the approvert desigu bas bevn coded, We content maagement systim
mn&mmspﬁm&mam&g Additionsly, § EDwsuite s respomsible for g O, mﬁmﬁ,mﬁmhﬁm{ﬂmm&ﬂxsp&ﬁmﬂuwmxﬁmﬁvimmmmmwﬁiﬁh

“This propoel amd priciegy s good S6r ) days roms e dhate the proposal s ared:

Agroed fo teems & piicing: -

"E-Vs?’oodbury C.hunty Riiral Ecunmmc Development Bcpt.

andd Ebsvite fools base been sfalled wod tested

Holly Mc!{mght

Maﬂcetmg Cooriinator

R N R R R
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Proposal prepared for ﬂ
‘Weodbry County Dapartment of Rural
Economic Development.

‘David Gleiser

Rural Economic Development Rirector - Groundbreaking Wel Solutions.
- for Community Davelopment.

s

8
i
%
b

Woodbury County Department of Rural
i’EcopcmEc'Qwelopmeni Gateway Website

& ‘Wabsité Deslgn and Content Management System

s Website Mainteriance

¢ Gatekoopor Soclsi Media Management Service WAIC
GATEWAY
Greatar Amerloa Onling.
Pfr;?ba’red by: |

Vis Presdantof Salos.

Imarshall@goldenshovetagency.com.

Direct: (851),353:0665

"@otden Shovel Agency”
43 East Brogtiway Street

. Phorie: (888) 286:4776.
www, BeidenShovelagéncy.com

This. proposal expires 10/31/2014

©2014 Golden Shové) Agency: This proposal s intendsd soletyifar the ise of the addresses ard may cnali
confidential infarmation. Any Bissemination; distribution, copying, or dther usa of this document is strictly prohibited. .




H

'Gnlden Shave& Agancy app:eciates iis cppoﬂunﬁy to: submﬂ 8 pmpu 8¢ io Wmdhury COunty Departmen( af Ruzaf .

pir Gatakeepef Soeia! Media Semice, tha! woutd powerfuﬁy ednned lhe organizaitons message‘ usﬁg‘a mnd!y

. !mam:ce to provide; efficient Gustomer service to its. users,

aw{ancea.

8 Aiang with a:profassionsl: websits, .our GateKeepér: sewica keeps iba websita and m media_ mtmts
~hosted, malnlained and upgraded. We' also-wil creste an. onfing markeiing mlagy. dwelpp_ aﬁginsb
content and meet monthly 10 assist miceapmg the anﬁna Thassage.current and goalfowsad ) >

e Promma retention-and. axpansion of ex!sting business .
+ Provide delalled information to engage’ with community and edutate audiences aboit ons joals,
#: . Creale ‘awajéness of avaiiab!a local, stale and- fedaml Encanlives pmgrams suchas: TiF, rebate 89,

Enmnﬁves 2% Joany program 1o aftract nev. buainess and hdusiries ‘

. ~Buitd &8 easy lo havigate website-with a frienrfiy irﬂerfaae thal aligns. wltb w@odbury County‘s gm and.

message :

iargar web presence. targs!edtcit&d!ﬁeml audlancas. Gowenz, ;
engage wfth stakahaldars. idenﬁfy maﬁcetfm goats lewaga ocal:

snd seMoes spedaeany dasigned and hnp&emamed o h&iter aama your audiendes md keep: baite «
mmt and gmt focused: The- devalapmnz process: wil inclwfe ‘the: foﬁow:g samicas, mdu! - and:
feamms .

A Services & Modules

L] Pianning &-Deslgn We have dave!nm 8 proven ptana!nmd-&eaign pm_s_;'
that prog:esses from sim vullines o main dssisna. We wilt pm\rkte des}gnsata',
-client for selection of Iaya s and main sthuclure, of websiie. J
& ‘We will present up to two .diffarent. :taslgns for the home pagje and. ihe sut

pages ui the wahsita for Wcodbury County‘n rauiaw and ﬂna! Bpprovay; .

e :smaz Wia Intégration: Butlomto}om Facebook, Twitter, Ycu‘mbanrother ot
social uetwaﬂdng {ouls: Will be on ‘the. homepaga .of.the website;. All pages
-'thrﬁmghout the: sits have’ ‘elick-to—add" funclionaily. so visnam cen. shara the:




content wlth ;thetls natwotks.

v ‘Homepage Showcase:: This: module Wil add emphasis to’ Woodhury Comzty's uhiqus “programs-of
“interest and Hirk to key features of your site with folating banier images and tex!.

Community Profiles: This section will provide imporfant community. data to site selectors, businesses
-ad oommunmes using a dynamic feed.generated lhmugh ESR!, the GIS data Iaader provxder -

Real Estote Datahasa: We will fully Intgrate the LocationOne GIS based shte selection lool.

‘. News & Events: calendar: Akay mmmunicamn too} for keeping visilors apprised: «of the latest evants

prass raleases, retevant news and to keep-fresh-content ‘about the m;;kml its gmnh and !mslness
pﬂrluniﬁes o

Buslnéss Divectory: Helps:you to promote husinesses of iriterest: 10 Vol audsence, hlghﬁght lndustzy

E clysters and fo-suppont communlty organizations- withln the, region with ‘contdct iformation. Suppott

businessés. can also be listed to.support businegses In the. onmmuntty (benks. chambers,’ rmmdauons.
»emrepreneurlai cenlers, universities)

Ticehtives Directory: This directory contalns Informalion on fricentives. ava%!ahla in. yaur mgmn andlor-
- fram yaur omamzaticm {'I'IF, rebales, Incemives. 2% loan program.. l:s main funciion isto organize this-

"Pmlem Dkectc:y' Gongle Maps. based seamhabis directory’ tﬁat !ocates pmjants that your: mganlzaﬂon
hés asslsted with and cument nroiacts yousre waﬂcing on and it Y daslgnad to promute awareness’ aﬂd )
share’ sumess stnries.

-~ Contact Form !ﬂnnager You will have. the abmiy ta creats rac!p!ents for: your eonlact form” wzmuul
exposing your email addresses, lo keep them pfotected from, spammemlspamhols )

Resolrrece Ligrany: Allows for a variety of dowmems and madia files o be, organized and viewed uni!ne.
creating -8 tentralized seléction of resources sueh 28 file dawn!oads, PDF aps, video and audio ciips,
photos and links white aliowing your lté visttors 18 view thém onfine,

- Staff Dirdctary: “Allows you {o highiight your staff and organization mefibers bxinmng & human faca tothe:

.organizatian whﬁe also prov:dmg ynur gita vis%tnm with. contact info.

v SecurelPrivate Sectlon. Atthe battom of éach page thiér is 3 kink for. Intéma staff or board meribers 10
loy in and view more sénsitive informaﬁon provided by e organizaﬂon

Fast Fsc!a Graphical area that combines imagés and text thal rolate oni the wehsi!e 1o add visual interast;
to pages and hlghltght htstortcai facts, testimontals, . key avenls, quutes. trends oF: any. other re!evanl.
infotmaﬂun;

- Translaﬂon 'I’oal* We. iategmle Gaogle’s transtatiun foot !nlo ihe design so v!ewats caa reacl tha websie

in Spaiish, Japanese. Chinase, Korean, Gamian, talian and many other languages.n ’

3 Gocglo Kemrd Segrchy Your site visitors, will iba -able 40- easﬁy find the: spedﬁc conten! thay arg
looking for by ustng keywords




B. Coritent Mariagement System

& The.Economic. Ga!eway CMS itself is:an open:sourcs but, propfietary-based ‘system that has been’ highiy
cuslom!zed with: too!s des}gned spemﬁcaﬁy far econor 'f:z. detre!opment. Uﬂﬁka tha ma co_' j

“-Gatewaw quaneﬂy and make fbem availabia to our aﬁems az no addskmal marga,

o Golden Shavel will assist in getting the Inlilal portal up and rufining With-20.hours allocated! to ]
tmsfarring data from Waodbu:y county’s existing webs!te. datahases andfor ‘CRM, p%atform Iif’
.avellable) to the Gateway. faying-out conteit and. papurating dfreeloﬂea

C.Featoren

» Mabile Friendly. ‘The Galeway: platform Is ccmpieteiy designad 0 'te mabi!a friem:l!y The Ecnnnmic
Gaiéwsy websites are opﬁmi:ed for vfewlng oh aﬁ dasitop compuiers and tablets. Respnmi\m design can
-also big Incorporated at the chent's. requas! .
6 Andnéided: muble versidnof. lhe wehsite is designed: speciﬁeaﬁy !n supporl handhﬁd mahils deviwa
{no xtia gost).. :

Programming I.anguage. “The Ecanemic Ga!eway is ‘Biilt using” BHP. on the Zehd: ptalfam a m:aust
promammmg framewark. No ﬂash is-used in the site. -

‘cmpaﬁbﬂim Econgmic Galeway websitea are: viawabia oA, ail surrent compuher sys!ems and bmfwse:s
. Ongolng updates ma'ure thal ihe sité will stay oumpa!sbiﬂ with ail fufure bmwsers

. - Conmcmmy The Economl:; Gateway oﬁets i vﬂde varéety of ways ta lﬂtegrate and Enk wﬂh mevam
i e W

modu!e. custom pages. em} R can aiso be. tinked to: 3rd party vieh- based" er o can .
assiat i making moommendanom nm mahy thfrd pariy ‘companies. that t%&ﬂ bie i tagra toom‘

:sgstem

8¢ Media: Oir CMS allows o Varlfy of media to b vploaded o paiies and many of s modules, THIS Wil
prémots the use of on-site medla thraugh phote, Gudio and. video: mﬁng mathods.

" mins‘ We obsewe mdlng standards {Section: 508 and W3G. compiiam) as agne Iupan ’ e

[_programming knwﬂedge ‘l}ser Weh can be asstgnad to restrict amgs m siﬂgbs moduléa i sim;:ﬁfy _
Wehsiteadminlshaﬁan .

.mn%m;«&s&em HaRagement Service.

‘Tm Ga!e!(eepef Sodial Media Managemam sanvice: pravidas ongoing suppm c!th
»Wcoﬁhmy Coumy Dapanmam of Rura! Economic Davatapment’s websile and socla:.
media: assets. The “goal is (o greaﬂy incmasa the._onling. presenoa and’
Jdmmunimﬂon wpabﬁﬁes of tha organizatm and ta asaisl i sauming penfnent in!ormaﬁom

Wiﬂﬁha oliabaration of wQedhuw. anlyfgrstaﬂ we wiil develop an Bnjoing communications end rarieti plan
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to fulfil the specific goals-of your organization and also create original goal focused content to communicate with
your target audiences. The development and ongoing process willinchida the following:

¢ Strategy Development

© Soclal media kick- off meeting: Woodbury Counly's assigned stafl member will meet wilh assigned
Golden Shovel téam member to develop the initial strategy

o Organization Analysis: We will idenlify key messages, larget indusiries and asographlcal boundarles
and specific goals of your organization to Implament them inlo the sirategy

o Web Presence Analysis: With the collaboration of Woodbury County’s staff we will tdentify current
social media assets, website search engine optimization, keywords and gearch engine rankings. .

¢ Sirategic Plar: We Wil establish a monthly and quarterly dction plan with the identified goals and
target audiences, ' “ \ S

-+ Setup & Training

o Golden-Shovel wiil set up. and populate the recommended social media assets 1o adsure the greatest.
Impact

6 We will provide Initial staff traliiing and also a general review of socialtmedia dssets

DOnee the document strategy Is completed and approved by Woodbury County, our oopywﬁiers wil

create original goal oriented content for. the website and social media channals-

Cohtent recommandations and requests are made monihiy to keep content current and fresh.

‘Ongoing Social Media management will be provided by Galekeeper représentative

Manthly review meefing with Galekeeper representative for. cantent changes:and training

Guarterly goal reviews for strategy changes and plan implementation

o

Lo I T v

-»  Golden Touch Customer Support & Consultation

‘6 Dedicated Golden Shovel team member.lqpm\_tide'supppn-and' angoing training

-0 ’Hanids on' cuslomer servica and assistance '

© Phone and email suppart: included, Avallable for assistance with content changss websita and soc!ai
" media requests,

‘Goiden Shovel has dsvelaped & highly efficlent process for . keeping projecis on track and 6 assm-e lhe pmjeclh

slays on schedile and is developed 1o our high standards, whils keeping the: tean and client mnving smocﬂﬂy
ihroughout the process.

A. Site Maintenance
COur-CMS is completely updatabla through a WYSIWYG intérface, There is no imit to the number of pages that

.5,




-conduct & :‘soﬁ lazmch" which is viswable mﬂy biy-our staff and the r.ﬂant fo maka stire the ennfenl
13 accurate and meeta the. standards ofthe cﬂent g our {eam. Upon ﬂnal approval !he wabsﬁa wﬁi go ﬁve

*market demands 'I'his modal givas ouf ctmn!s wmpeuﬁve advanlaga mrer ihefr oo_.,
-organttations billding from. scratch, ‘Because-the Economic Galaway “fs.central to. our: huslness suacesswe do:

can'be added fo the syslem. Al modules have me:r own- admifi compenent-1o. ensure consistency and.’

gpmfess&naiism Ofice ‘the site is ‘setup, Wa: provide-up.to four: hotrs -of support every: mon!h thraugh: me
iGatakeepar Senice lo maka Updales Keep coment current, write comenl and, pubtish fothe. sacial media’ sites-

B Demﬂed 'n'acktng & Reporls

‘ cn quar!eriy bases for peﬂafmanoe and trafﬁc rauiaw

GiTesting

" Tha. Economic eateway 1eclmologv ‘has: been tharoughly tested- and’ tmplemn!ad sucoassﬁmy Ahrough 95+

econumlc dave!npme,m webaites across the coimby.. To ensure that: lha webslta s fuzther :asted however, we
;-hava enterad’

b Trainlng
Initiatly we; wdl pmvide ofine training via Gntomaeﬁng al the fime of. soﬂiaunch The GataKeeper Semfce hdudes '
monthly. meellngs ‘which can ba uséd. for: any additienal t:ainlng We: maintaia a support portal. that is: avai!abia for

.asilstanca reqiests | and also Incjudes tralning videos on how lo updale pages ; and the Individual mcdu!as.

E. Search Engine Optimization (SEO)

The Econamic Gateway: websites are dptimized to-best support search enging indexing. The' Gatemper senﬁce
lmﬁudes ongolng SEO fo support’ googla and“othier searchies, Kaywurus aré reseatched and, selected and then’

*snategfcaﬁy piaaed ﬁwaughoul the.website: anil' social media content: We anatyze SEG thmugh quastsxly rapoﬂs
‘and make atfjustments to the plan: based on the performanoe of the ofganic séarch resulis,

F.. Hosﬂng.‘ The, Eaam:m!c Galeway and :gll of the websites are hostad with Radcspane. tha !eading prwider of.
high quaﬂw hosting They have. multipla redundandes anda 99.5% uptime guarantee. We hava heen workzng wnth
Rackspace exdusiveiy sinoa Golden Sho\fei's inceplion; The spedﬂc type of hustlng Is: a 'c%oud' fonnat ﬁmt aﬁows
our sevica to grow as. needed and nat have lo pay for space-not. ised-or zisk not: havfng enough The!t tedmlaﬂf
axper&se is unmatched as théy host many thousarids of siles. around the world.’

By Ovmemhip
"Gdden Shovel Ageney bullds s economic developmenl websltes on a; mhust soﬂmre p!atfonn we

niot: share ownership: of any-source code and' strictty rmbld dgvalopment an it by anyone nutsida of Go!dan Sbnvel. a
Wa address uvmership fn the contract as follows:. ]

o ‘G!lant rotains. owharship rights In:all data, infannaﬂon, drawings; pMum or writlnga il pmvfdes" Golder:
.- Shovel under this Agraement’ rc:iem Date”), and fapragants that. a5 i
b-iatal&ecmai pmpedy -assoclated with the C!fant Bafa -Exoapt for. th C _
“means -of. dsw!opmaur. works, dérivalive works, praducts, designy: end afher m‘
;pei‘fomd by Goldan Shovel - connection wiﬁ‘l This Agmsmanl inchiding the We_
Work Pmdum, Shall ba e, sole pmporty aof Goldan Shovel or ils suﬁconhacto:s. excapt ih
;:heraby grantad a non—exdusive. limited license t0.usé the Golden: Shovel: Work Product for lhe parpusas~
a-lntended by lﬁfs ‘Agreement, but for no other puipose.”

41 the yinlikely vent that Gelden Shove! went oul of business ll of thacontent, designs, lemplatés and ddtabases.




of te website would ke ransfetred over, Any. crédibie new anlity that would take over management af the website.
would-most certainly reguire that they usé. thelr. CMS téchnalogy. They should ﬁnd cur templates, dasigns ¢ and
data easy to porl as'we obsérva coding standards as agreed upon by the induslry

At.Golden Shove! Agency we bring over 10 years of experience combining web technology and design:experise lo
present communities in. their best Tght Our key assets sre creativity, indusiry knowledga and Icreslgm‘
prospect the latest technologies and trenids In communities and economic devefopmenl and provida them as web
.solutions ta our clients. We employ the latest trends and keep our dients ahead of the.curve,

‘Wehsite’ Samples

“The fn!lawing i’ some. examples of websites we have recen!ty dwe!opad and are availatie for-your review: A6
projects were completed on sthedule and they are under our ongoing maintenance sarvico contracled oh ahua!
basls, .

*More website examples are available at: Golden Shoval Agency.com

Our team-conaists of 14 full- and part-lirie menibers covering & wide amray of expertise.. We will: have our top: staff’
assigned o the Woodbury Chunty. Department of Rural Economic’ Qevalopmantproject 10 ensure the deve%opmem '
ofa shuwcase piace vie &re proud of. The following would. ba the fgam members ass&ned to'the pro;aar. !

& John Marshall, Vice President of Sales; John.has 1§ years of experience infinanclal: ana!ysls sales
-and.business. developmentin the privately owned business mérket, He Is'a member of MAEDC, NREDA,
Minnesota Business Finance Corporalion (MBFC) and the Weston County Deue!opment Bdard Jahn has
been with the company’ far over B years ‘and-Is in charge of makmg ‘sure you getthe rfght pmduc: far your

pioject.

# Aaron Brossoit, Chief Operating Officer’ Aaron Is & partrier in the-company and'has been-developing
websites- in the. Industry profeaslonaliy for over 10 yeats:-Aaron s @ board member for;the MidAmerica
‘Ewnonnc Development ( Cnuncﬂ and-on the communfcations comimiltee for the National RuraI‘Em ic:
Davelopment Assoclation. He will be directly involved with the project to gnsure: parrmmanoa :of modules.
and tools.

. ‘Chaﬁty Goddard, Project Manager - Chatity manages the. projects, the team, the* schedu!e and
oversees qualily control, She has worked with the.leam for over seven. yeass. and has menaged the
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development process of over 80% of the sites we have developed,

& Joseph Franzen, Lead Programmer: Joe is the lead developer for our progiamming team, He will be
working. directly on the prniact for the entire programming pracess. Jog Has been with the team for six.
years and has worked on the programming phases with many of our most important clients,

» Darren Varley, Lead Designer: Damen Is our lead designer and he will be'In charge of creating the -
layouts and designs for your webslie, according to your directions and specific goals. He has baen
working wilh the team far 5 years, creating a wide amay of designg’ with & high level of customization to
ensure we fullill client's expeclations.

# Victor Peraz, Diractor of Communications: - Victor ensures streamiined commuhicaﬁon bet{vgaﬂ our
team and our clients through the development procass,. He has been working with tie company forioverd
years and will also oversee the biling and collectioh process related-to your wabsite, He.will kic&-off the.
project to Initiata the development process.

e Jonl Anderson, Client Manager & GoteKeeper Service: Joni is in chatge of providing assistance fo
" ourclients in marketing strategy development; training. soclal meadia, quar(erly teport reviews and ongoing .
communication maintenance and monthly client mestings. She will be your main point of wmmun!m&on
anca your sits Is up &nd runhing. Jon! has been. with the company for 4 years,

- References:
Julie Rath Tod Fars Faula Jonsen
Redwood Aréa Dev, Comp. Appanoosa Economic Praitia Gateway
200 S. MillSt, P.O. Box 481, Development Carporation 104 Ash Street E;,
Redwood Falls, MN 56283 101 WVan Buren Sssselon. 8D 57262
507.837.4004 Ceniewitia 1A 52544 -605.698 7654

841.856. 3388
.H— I‘!

‘Tha following -estimated ‘sample timefine is based on oyr- experience with projects simitar fo yours. Al r fm fiimeline
will be: created after-all details are discussed and an offieia) agreemant is finalized. Our launch esﬁma&e is four:
months or eaglier. If mare tme is required by the client we will work with Wondbury County Depanment of Rural
Economic Developnientto launch when they are comforiable with the final webshe.

Contract Kickoff Meating 1 # 1 woek

{ Project Kickoff Maiting {41 wesk

| Wensite Design |+ 2 wesks
Praogramming +dwesks '
Coritent Population +2woeks
Soft Launch & Trainlng (Additional conlent can now be entered) 1+ 4 woeks
Live Launch (Anytime sfter soft launch) Lauhchl

e
X
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Economic Gateway h!odulea & Services:

Services Sodules
¢ Planning & Design o Homepage Showcane
e Foll Wegite Redesign Every 4 Years & News & Events
o -Content Management System & LocationOna Intogration
o Pago edding & editing funclionalily e Business Directory
o 30 hrs of Wabsite Content Poptlation ® Community Profiles
o Sopiel Modia “click lo add” infegration & Projects Directory
©  Ssarch, Tracking & Repors « incentives Directory
©  User Tralning ¢ Rasourze Library
e Staff Directory
. .fﬁgintenanfe e Contact Form Manager
o Hosting &  Setira Board Section
o Ongoing training . Fast' Fﬁc’té )
o Google Analytics ‘ .
o Technical support ¢ Translation Yool
o Wehsile Sofiware updates ¢ Nobile Version
s GatéKeaper Service:
o Soclal Media Site Setup & Tralning
] Web.& Sociat Medla Marketing.
Strataqy Development
o Goa}focused content creation
o Quarterly Performance Raports
o Golden Touch customer support &
consultation
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1. Golden Shovel Agency and its development partners wil devifap el aspacts of tha pmpased applica!ion
unlgss otherw:sa nated and refaln ownership of programming code, )
2. Whan Tbini-Parw solutions (Gocgle; ole.)-ére. Integratéd, itis assumad that: cf!ent aocapts aif raspedm
) Tenns end Conditions..
.3 Client will be respansible for all websilo administrotive funcirons Incmdmg supp!ylng and entenng copy.
__ photos and other wabsite contant tnlesé otherwiss noted,
& Client will ba. msponsib!a for domain reglstiation. and Bhy conespondant faa. Gﬂ‘em wfﬂ own me URL &
Golden shovolwil host i,
5 GoIdsn Shovel egress to irapster ownership ngh!s {o tha client of aﬂ confent ahd desfgn efamants.
6. -Gllont. shall‘pay “Golden ;Shovsl_one-half of the, lotal-amount for, sat. up; “branding; maintenance. ard
astaimsper s6rvice upon oxeculfan of final agmemam and second haitwhen the webslta issqi?-launohed "
Cllent shall pay Golden Shovs! the- ongafng monthly foe annua!fy in oneg single insfaﬂment
“Dasfgn changes or: addftfonai fantures, such 8s dustom. sloments Inteararmn, third party somvam/mdates
requested by:client or ‘changés out ortho $60p8 of Soiviced incfudad 86 part of the Gateway motulss.
above described <that may’ mqufre ‘additional deve!apmenf will b6 foviewsd for fass!bﬂdy sud cosl; .
. astimation will be provided to client.
8 The agmedwn work will 56" estimsted and bilablé. ata rite- of $15€Vhour Ay’ mafor c!mges to me;‘
) pmja::r wwill raguire. an éddandum and no cbangsas oF additfom will ba made wimam Cllant’s. aonSam
8. In"addiffon to the. foregalng fees, Client-sgreés to- psy any seles, use ar ‘Vatircadded taxes, if-any,
’ appﬁcable to the services pmvided

s

‘© 2014 Gbiden Shovel Agancy. Allights reserved. Plaass do riot copy or distribule
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Go\den
Shqvel

Groudbreaking Webs Solutions
for Communily Dovilepmont

Golden Shovel Agency Resume

At Golden Shovel, we view economic development as a c¢reative endeavor, critical for a reglon or

community to attract and retain businesses. We bring over 10 years of experience cambining web-

technoiogv and design expertise to present communities In thelr best: fight. At Golden ShoVei, we
employ the latest trends and keep our clients ahead of the curve,

We ‘have team members that attend state and nationat Economic Development conferences:
monthly to stay current on best practices and to netwark with site selectors, Some of the
conferences we recently- ‘attended Include:.

« State * National
o ‘California (CALED) o APPA - American Publfic Power
o Tdaha (IEDA) Assoclation.
o Illinols {IRAC} o IEDC - International: Eoonornlc
¢ ‘lowa _(PD!) Development Council
o .Kansas (KEDA) 6 IEDC-Leadérship Summit
o Minnéspta (EDAM) o MAEDC.~ Mid Amertca. Econoniic.
o Montana (MEDA) - Develapment Coincll
o Nebraska (NEDA) o NADO - National Assodation. of
o North Dakota {EDND) Development. Organizat!ons
o Chio (OEDA} o NREDA - Natlonal Riiral Economic
¢ Spath Dakota (GOED) Developers Assotlation:
o Texas (TEDC) o SEDC.- Southeast Economic
o Utal (UAED). Development Councli
& Wisconsin (WEDA) o UEDA - Utility Economic
o Wyoming (WEDA) Development Association

‘We 'bulld and manage economic development websites across Greater America. We -have two.

services that are unique to our coftpanys:

" i. Economic Gateway,
The Economic Gateway is a system for creating best-of-clasa econonilc development

‘websites, The Economlc Gateway was desianed to bring local and reglonal organlzations, together
withy.all of the :tools théy need to Best present thelr communitles to site selectors, - business.

owners and stakeholders, Each website Includes our entire suité of -économic. dévelopment

bl
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i‘nodi.ileé, plus includes:all future enhahcements and additions.

2. GateKeeper Service

The GateKeeper Soclal Management service: provides ongoing website and sociai medla
management. The goal is to greatly increase your online présence and. comrnunicatioh capabltft!es.
The Golden Shovel team will work with your organization monthly to keep the_mmmun_lcatlnn
strategy on track.. '

" Advantages
The Economic Gateway platform: sllows™ us to bulld -highly customized 'websites, while making
-adjustments adcording to the dlfferent ¢riterla established and requested ‘by-our customers; At
the same time, our Gatekeeper Service powerfully connects the: organlzatlon’s message,. pmvlding
-efficient communication; sharing important’ website- tools and data. and presenting a uniffed cnilne
presence to all audiences.

.- Clients -
As part of our continued efforts on providing support ta economic. development organizauons, we

are oonstantiy expanding our services and have sites currently In davelnpment in manv different.
locations across the country.
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These are some examples of our featured websites:

Great River Energy York Counl evelo Cor
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Please click on any of the following links to view mare examples and feel free to contact us with
qitestions or comments you may have!

*GatoKespor Seivice Only
+Currently in developmen!
i Naﬁonal
Mid-Amarica Econuinic Development Council . Nabona( Rural Economic Devefapment Association ¢
Minnesota

e
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Agralte + *
-Arrowhaad Electric Coopetative, Inc.
"BENCO+ :

.&ambridae Econoric Dovelopment

Coinmiunity Developmen! of Morison County *

Connexus Energy +
'ange,raﬁve’ Light & Powsr +

Lake R ion Eloctrle Cooparativ

| Steams Electric »
| Stegle:Waseca Etactrical Coson
Swilt County RDA +

. Wrighl-Heniiepin Cooparalive + .

*

" South Dakota

HAoow ’

Kaselusk c

- Lagrange Counly REMC +

Wi 155 RENIC

Nobla REMC +
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lowa Nebrasks:
I mic Developmen Central C
- § g ! - g E :g !‘ c .._I A= "‘
lowa Lakes Corridor Development Corporation | Phelps County Development Corporation
Jackson CountyEcanomfoAHmncei- stk County Develgnment Corparation
Prosperity Eastern fowa *
illinols | New Mexico
NLEM Elactric Coonerativa
Missouri. {Ohio
Gitizens Electr | Athens County EDC.
: 4 Paulding-Putnam EC +
tdaho, . Montana _
‘| Lost Rivers Economic Development Montana Economic Developers Association +
1 Montana Co ; velonment C 3
| Sweatqgras: e
Arkansas ttah '
Ouachita Paitriership + Utah Valley Ecoporgic Development
1 City of Otem
AWyoming
Kaycas Buffalo Johnson County +
Towa of Wright +

Tastimonials

~

“+have besn working with -Golden Shoved Agancy fo bitd m:emm!c g
developmait poral for: Great River Energy and olir 26 membery The -

sconomic dovelopient-focused tools end soliwaro aspadomfrmbsﬂawtufm
il not-only halp Groal River Energy promole ouir sconomic davéiopniont aforts
{* for rure! Minnosola, Tho loam.at Golden Skavel Agancy cusioimlzes tilar solition .
to. el the individudl néeds of thelr ollenis. Tho' professionatism,’ a!iamian fo
dclm? end cusfomer sanvice thet Gofden Shove! pmvidvs i oufslandfng" ) -

~Tot Lambrecht, Grest River Enargy
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~Joel Price, Faulkton Area Development Corporation,




‘ Kmedfa stmtsgy Is dramatically Improving our shilty to biost setva our rosidonts:®

“We were surprised by the quick success of our social media afforis!. Withina day ormfo of \
establfsﬁing our-Facebook pags, we had over 100 friends.- Only- waeks later, wo' ére
approaching 600, which represenrs dvar 20% of the.onfire community population, Our -
frionds at Golden Shovel have pationtly tralned-us; proddad vs elong, and have helped us
croate & mos! effective (ool for communloating with our rosidenls: Wa've naver had an.
oifoctive means of rapigly dissomipating time-sansitive infarmation. - | believe our social

- Chris ‘Anderson, Ceniral City, Nebraska

~Girold Bertsci; Advantaga South Dakota

.Aaron Brossolt, Chisf Operaling Officer

References L
Poulalensen | el Gateway - _jeoseoarsst -
ShemRose 7 Indiana Economic Development Corporation. : 3{7.409.2962:

1 Sutte Rath | Redwond Area Devetopment | 567.632.400¢
Kilay Milier |- Moiint Pleasant Area Development Comnisslon | 319.537.1850
Berb pierca _|reater Fremont Development Counci _ |gorzmes
‘Stan Gustafsan City of Cambridge Economlc Develapment: | 7635523209
Tod Farls 7 3 Appanoose Bxinomic Development Comaradon ' &4, _§5§.3388
sioniea Boyken Phelps County Development. Camorauan o 308.995.4148
EileenVeitkioraugh | Cibola Communities EDF. - | sosensees

Affiliations:

T

Aargn Brossolt has over 10 years experiénca In _community
'uwinpm«m " markets, Brossait hed. developied -cuttingiedge

teractive work for communities il across the country, Brogseit is
’a “¥onrd . member for the Mid-America ‘Economic Deveiopmant
‘Councll (MAEDC) ahu on' the. cumrnummmpf cormittee for, the
‘Ns!tanal _Ruiral_ Econemic "Development’ ‘Asstotlation {NREDA).
L. Brossoit’x work has Won local, state and national da:lnn awerds,
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John#farshall, VP of Sales

John Marshall s Vice President of Sales at Golden Shovel Agency with 14

years of experlence In financial anaiysis, sales and business develspment

in the privately owned business market, specifically manufacturing, real

sstate devalopment end the construction industries, John Is a member, of

MAEDC, NREDA, SEDC, the Minnesota Business Finance Qorporation
(MBFC) and the-Weston County Ecoriamic Development Board,

Pleaseé visit our website g_gtgsn_shg_mmgmm for more information and current newst

©2014 Golden Shovel Agency. All righis reservad, Please do not copy or disfribute.
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