WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 08/04/22 Weekly Agenda Date: 08/09/22

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  John Malloy, WCICC-IT

WORDING FOR AGENDA ITEM:
Purchase of LEC Network Equipment

ACTION REQUIRED:
Approve Ordinance I:l Approve Resolution I:l Approve Motion E

Public Hearing I:' Other: Informational I:l Attachments I:l

EXECUTIVE SUMMARY:

WCICC-IT requests Phase 1 of 2 funding for the New LEC. Phase 1 includes Network Switch Gear, Access
Points, Firewall, Technical Room Surveillance, Network Cable, Cable Management and UPS.

BACKGROUND:

Our complements to the LEC Authority, the Baker Group and County Leadership for including IT into the New
LEC planning process from inception. Since those initial planning and estimating sessions, IT like most other
entities, has not been immune to domestic and international events. Among the most significant observations
is that we witnessed, on average, 50-130% list-price increases on many of IT Electronics. The manufacturer
of the electronics is warning us of a 30-52 lead time for delivery of product. And, our County Telco system
went unexpectedly EOL. Phase 1 includes all the major IT items sans a new phone system and a handful
items including IT cabinets and labor to mount Access Points.

The bid-out costs and winning vendors are as follows:

Extreme Switches & Aps
Integration Partners - $205,305.93

Sophos Firewalls & Netbotz
Insight Public Sector - $20,027.07

Eaton (UPS)
Southern Computer - $12,113.84

Panduit Cables & Cable Management
Insight Public Sector - $11,996.08




FINANCIAL IMPACT:

The total cost of Phase 1 is $249,442.08.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes [O No |

RECOMMENDATION:

WCICC-IT recommends the approval to purchase equipment for Phase 1 of 2 for the new LEC which
includes Network Switch Gear, Access Points, Firewalls, Technical Room Surveillance, Network Cables,
Cable Management and UPS.

ACTION REQUIRED / PROPOSED MOTION:

Approve Motion to purchase equipment for Phase 1 of 2 for the new LEC which includes Network Switch
Gear, Access Points, Firewalls, Technical Room Surveillance, Network Cables, Cable Management and
UPS.

Approved by Board of Supervisors April 5, 2016.




