WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 6/17/25 Weekly Agenda Date: ~ 6/24/25

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Supervisor Matthew Ung

WORDING FOR AGENDA ITEM:

Approval of retroactive supplemental pay for extra duties performed to the employee filling the appointed
deputy auditor position from 8-21-24 to 1-1-25

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Public Hearing [ Other: Informational [J Attachments [J

EXECUTIVE SUMMARY:

See title. The recommended amount is due to the board's earlier consensus of the compensation board's
recommendation--given the extra duties--which was not permissible through that budget process.

BACKGROUND:

Supplemental pay has been defined by the lowa Supreme Court as “pay based upon extra services and
directly related to the time, skill, and nature of the additional services.” Fort Dodge Community School Dist. v.
Public Employment Relations Bd., 319 N.W.2d 181, 184 (lowa 1982). The Board approved supplemental pay
on 4-28-20 in lieu of a vacation payout, and on 8-24-22 due to a rare 27th pay period.

FINANCIAL IMPACT:

Legally, there cannot be any increase to the current annual compensation to the elected Auditor position as set via
the compensation board and budget process. This method of one-time supplemental pay for the appointed deputy
Auditor position is allowable and is recommended to be $5,000 in lieu of the former.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O

RECOMMENDATION:

The Board has the authority to set supplemental pay for appointed deputies. This should be done only for
extraordinary circumstances. In this case, then-Deputy Auditor Michelle Skaff fulfilled multiple extra duties
which were critical for the county to produce and adopt a budget following the death of the budget director, and
the extended time required to hire and train a replacement.

ACTION REQUIRED / PROPOSED MOTION:

Approve a one-time supplemental pay bonus of $5,000 to the employee working in the appointed deputy
auditor position between 8-21-24 and 1-1-25.

Approved by Board of Supervisors April 5, 2016.




