NOTICE OF MEETING OF THE WOODBURY COUNTY BOARD OF SUPERVISORS
(FEBRUARY 23, 2016) (WEEK 8 OF 2016)

Agenda and Minutes also available at
www.woodburycountyiowa.gov

Larry D. Clausen Mark A. Monson  Jaclyn D. Smith  Jeremy J. Taylor Matthew A. Ung

389-5329 204-1015 898-0477 259-7910 490-7852
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You are hereby notified a meeting of the Woodbury County Board of Supervisors will be held February 23,
2016 at 4:30 p.m. in the Basement of the Courthouse, 620 Douglas Street, Sioux City, lowa for the purpose

of taking official action on the agenda items shown hereinafter and for such other business that may properly
come before the Board.

This is a formal meeting during which the Board may take official action on various items of business. If you
wish to speak on an item, please follow the seven participation guidelines adopted by the Board for
speakers.

Anyone may address the Board on any agenda item after initial discussion by the Board.

Speakers will approach the microphone one at a time and be recognized by the Chair.

Speakers will give their name, their address, and then their statement.

Everyone will have an opportunity to speak. Therefore, please limit your remarks to three minutes

on any one item.

At the beginning of the discussion on any item, the Chair may request statements in favor of an

action be heard first followed by statements in opposition to the action.

6. Any concerns or questions you may have which do not relate directly to a scheduled item on the
agenda will also be heard under the first or final agenda item “Citizen Concerns.”

7. For the benefit of all in attendance, please turn off all cell phones and other devices while in the

Board Chambers.

hON =

o

AGENDA

4:30 p.m. 1. Call Meeting to Order — Pledge of Allegiance to the Flag — Moment of Silence

2. Citizen Concerns Information
3. Approval of the agenda February 23, 2016 Action
4. Approval of the minutes of the February 16, 2016 meeting Action
5. Discussion and approval of claims Action

6. Board Administration/Public Bidder — Heather Satterwhite

4:35 p.m. a. Public hearing and sale of property Parcel #059025 (aka 1421 Silver St.) Action
(Set time)

4:37 p.m. b. Public hearing and sale of property Parcel #623385 (aka 100 Washington Action
(Set time) Ave)

7. Budget Review Discussion for FY 2017

a. Update on Tax Rate Report

b. Further Budget Reviews
1. County Reserves: Increase by 0.0%, 0.5%, or 1.0%
2. Raising the $3.50 CAP

c. CIP Program
1. 2016 Amendments to CIP
2. 2017 CIP



10.

11.

12.

13.

14.

15.

16.

17

Human Resources — Ed Gilliland

a. Approval of Memorandum of Personnel Transactions Action
b. Authorize Chairman to sign Authorization to Initiate Hiring Process Action
c. Approval of request to de-authorize position Action
d. VeriClaim Services agreement, Discussion and Action Action
e. CWA Civilian Officers ratified tentative agreement for approval, discussion Action

and action

Rural Economic Development — David Gleiser

a. Request for increasing the Local Match for the City of Correctionville's Action
Vision lowa Community Attraction and Tourism (CAT) Grant Application

b. SIMPCO Grant Writing Service Proposal for USDA Rural Development Grant Action

Building Services — Kenny Schmitz
Woodbury County LEC expansion project architectural services Action

County Sheriff — Dave Drew

a. Request action on 28E with the City of Moville, lowa for Law Enforcement Action
mutual aid and emergency/disaster response
b. Discussion and action on three sworn deputy positions for transportation/ Action

court security division

Recess Board Of Supervisors Meeting
Convene Wolf Creek Drainage District Meeting

Consideration of proposals for survey and design work on the Wolf Creek Action
And Weber Creek Drainage Districts

Adjourn Wolf Creek Drainage District Meeting
Convene Bennett - McDonald-Smithland Drainage District Meeting

Consideration of approval of additional cost for survey work on the Bennett- Action
McDonald-Smithland Drainage District

Adjourn Bennett — McDonald-Smithland Drainage District Meeting
Continue Board of Supervisors Meeting

Chairman’s Report Information

a. Budget Dates:
There is anticipated to be no further budget March 1 and March 8. However,
March 15 will be the public hearing wherein after a motion to close the public
hearing, we will take up the compensation schedule as recommended by the
Compensation Board.

b. Assessor's Office Meeting: Mayor, School Board President, County Chair

c. Clerk of Courts Request and LEC Expansion Committee

d. Department Head Meeting

e. Veterans Affairs Letter Information

Reports on Committee Meetings Information
Citizen's Concerns Information
Board Concerns and Comments Information



Subject to Additions/Deletions

MONDAY, FEBRUARY 22

TUESDAY, FEBRUARY 23

WEDNESDAY, FEBRUARY 24

TUESDAY, MARCH 1
WEDNESDAY, MARCH 2

THURSDAY, MARCH 3

MONDAY, MARCH 7

WEDNESDAY, MARCH 9

THURSDAY, MARCH 10

WEDNESDAY, MARCH 16

THURSDAY, MARCH 17

MONDAY, MARCH 21

ADJOURNMENT

CALENDAR OF EVENTS

6:00 p.m.

7:30 p.m.

1:30 p.m.

10:00 a.m.

4:45 p.m.

12:00 p.m.

5:00 p.m.

6:00 p.m.

8:05 a.m.

6:30 p.m.

8:00 p.m.

12:00 p.m.

7:00 p.m.
10:00 a.m.

12:00 p.m.

11:00 a.m.

4:30 p.m.

Zoning Commission Meeting, Board of Supervisors’' Chambers

Fair Board Meeting, Woodbury County Fair Office, Fairgrounds,
Moville, lowa

Sioux Rivers Regional Governance Board Meeting, Plymouth
County Courthouse Annex Building, 215 4th Ave. S.E., Le Mars, IA

Policy Review Committee Meeting, Board of Supervisors Meeting
Room, First Floor

Veteran Affairs Meeting, Veteran Affairs Office, 1211 Tri-View Ave.
District Board of Health Meeting, 1014 Nebraska St.

Conservation Board Meeting, Dorothy Pecaut Nature Center, Stone
Park

Board of Adjustment meeting, Board of Supervisors’ Chambers

Woodbury County Information Communication
Commission, Board of Supervisors’ Chambers

911 Service Board Meeting, Public Safety Center, Climbing Hill

County's Mayor Association Meeting, Public Safety Center, Climbing
Hill

SIMPCO Board of Directors, 1122 Pierce St, Sioux City
Siouxland Mental Health Center, Board Meeting, 625 Court Street
Senior Center Board of Directors Meeting, 313 Cook Street

Siouxland Economic Development Corporation Meeting, 617 Pierce
St., Ste. 202, Sioux City, lowa

Siouxland Regional Transit Systems (SRTS) Board
Meeting, SIMPCO Office, 1122 Pierce St., Sioux City, lowa

Community Action Agency of Siouxland Board Meeting, 2700 Leech
Avenue

Woodbury County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the County will consider reasonable
accommodations for qualified individuals with disabilities and encourages prospective employees and incumbents to discuss potential accommodations with

the Employer.

Federal and state laws prolubit employment and/or public accommodation discrimination on the basis of age, color, creed, disability, gender identity, national
origin, pregnancy, race, religion, sex, sexual orientation or veteran’s status, If you believe you have been discriminated against, please contact the lowa Civil
Rights Commission at 800-457-4416 or fowa Department of Transportation’s civil rights coordinator. If you need accommaodations because of a disability to
access the lowa Department of Transportation’s services, contact the agency’s affirmative action officer at 800-262-0003.



FEBRUARY 16, 2016 —SEVENTH MEETING OF THE WOODBURY COUNTY BOARD OF SUPERVISORS

The Board of Supervisors met on Tuesday, February 16, 2016 at 1:30 p.m. Board members present v

Smith, Clausen, and Taylor. Staff members present were Karen James, Board Administrative Coordir
Finance/Operations Controller, Ed Gilliland, Human Resources Director and Patrick Gill, Auditor/Clerk to the Board.

la Dennis Butler provided an update on the proposed county tax rate.

1b. Motion by Taylor second by Clausen to approve the request from the Conservation Board to add a new full-time
resource technician at Little Sioux Park and eliminate a season/temp summer ranger. Carried 5-0.

Motion by Taylor second by Ung to deny the request from the Conservation Board for new part-time maintenance
position for Nature Center. Carried 3-2; Clausen and Smith opposed.

Motion by Taylor second by Monson to approve the request of the Board of Supervisors to make the public bidder
position full-time in the Board Administration office. Carried 4-1; Clausen opposed.

1c.1.a. Motion by Maonson second by Taylor to increase revenue from farm rent by $13,500.00. Carried 5-0.

b. Motion by Taylor second by Ung to approve the use of $250,000.00 of gaming revenues for equipment
replacement. Carried 3-2; Clausen and Smith opposed.

C. Motion by Monson second by Ung to reduce the proposed increase to the general basic health insurance fund by
$61,908. Carried 4-1; Clausen opposed.

d. Motion by Taylor second by Ung to approve moving the funding for one uniform patrol deputy from the general
basic fund to the rural basic fund. Carried 3-2; Clausen and Smith opposed.

1.c.2.a. Motion by Monson second by Taylor to reduce the proposed increase to the general supplemental health
insurance fund by $15,466. Carried 4-1; Clausen opposed.

b. Motion by Taylor second by Monson to reduce the proposed increase to the general supplemental liability
insurance allocation by $100,000.00. Carried 3-2; Clausen and Smith opposed.

1.c.3.a. Motion by Monson second by Ung to approve funding the Soil Conservation allocation from local option sales tax
proceeds. Carried 5-0.

b. Motion by Monson second by Ung to approve funding the Bridge Replacement program from local option sales tax
proceeds. Carried 5-0.

Motion by Ung second by Monson to receive the report of the county compensation board. Carried 5-0. Copy

filed.

2. The meeting was called to order — Pledge of Allegiance to the Flag — Moment of Silence.

3. Matt Salvatore, Sioux City Parks and Recreation Director, updated the Board on the progress of the Cone Park
Project.

4, Motion by Monson second by Taylor to approve the Agenda as submitted for February 16, 2016. Carried 5-0.
Copy filed.

5. Motion by Ung second by Monson to approve the minutes of the February 9, 2016 Board meeting. Carried 5-0.
Copy filed.

6. Motion by Monson second by Ung to approve the claims totaling $751,658.33. Carried 5-0. Copy filed.



February 16, 2016 Cont'd. Page 2

7a.

7b.

76

8a.

8b.

Motion by Taylor second by Smith to separate the item dealing with the Secretary from Social Services from the
other items appearing on the memorandum of personnel transactions in order for a separate vote to be taken.
Carried 5-0.

Motion by Taylor second by Monson to approve the appointment of Constance Alderson, Motor Vehicle Clerk |1,
County Treasurer Dept., effective 2-22-16, $15.26/hour. Job Vacancy Posted: 1-11-16. Entry Level Salary:
$15.26/hour.; and the reclassification of Tonia Abell, Clerk I, Human Resources Dept., effective 3-3-16,
$15.96/hour, 4.5%=5.70/hour per Wage Plan Comparability with AFSCME Courthouse Contract, from Grade 3/Step
1 to Grade 3/Step 2. Carried 5-0. Copy filed.

Motion by Taylor second by Ung postpone indefinitely action to approve moving the position of Lisa Wilson,
Secretary, Social Services Dept. from part time to fulltime effective 2-17-16, $22.78/hour. Carried 4-1; Clausen
opposed.

Motion by Monson second by Ung to authorize the Chairperson to sign the Authorization to initiate the hiring
process for (1) F/T Youth Worker, Juvenile Detention Dept., AFSCME Juvenile Detention: $17.53/hour. Carried 5-0,
Copy filed.

Motion by Taylor second by Ung to approve the request of Darnell Green to remain on County Health Insurance
Plan. Carried 5-0. Copy filed.

Motion by Monson second by Ung to approve the lifting of tax suspension for Raymond Anderson. Carried 5-0.
Copy filed.

Motion by Monson second by Ung to approve and authorize the Chairperson to sign a Resolution approving tax
suspension for Maya Lias, 521 S. Rustin St., Sioux City, parcel #894734278013. Carried 5-0.

WOODBURY COUNTY, IOWA
RESOLUTION #12,334
RESOLUTION APPROVING PETITION FOR SUSPENSION
OF TAXES THROUGH THE REDEMPTION PROCESS

WHEREAS, Maya Lias as joint titleholders of a property located at 521 S. Rustin St., Woodbury County, lowa, and
legally described as follows:

Parcel # 8947 34 278 013

CB RUSTIN & CO GUARANTY TITLE & REA LTY COS SUB DIV BLK 28 LOT 6 BLK 28

WHEREAS, Maya Lias, as joint titleholders of the aforementioned property has petitioned the Board of Supervisors
for a suspension of taxes pursuant to the 1999 lowa Code Section 447.9(3) and,

WHEREAS, the Board of Supervisors recognizes from documents provided that the petitioner is unable to provide
to the public revenue; and

NOW, THEREFORE, BE IT RESOLVED, that the Woodbury County Board of Supervisors hereby directs the County
Auditor to redeem this property Parcel #894734278013 owned by the petitioner from the holder of a certificate of
purchase of the amount necessary to redeem under section 447.9, and hereby directs the Woodbury County
Treasurer to so record the approval of this tax suspension for this parcel.

SO RESOLVED this 16th day of February, 2016.
WOODBURY COUNTY BOARD OF SUPERVISORS
Copy filed.

Dave Drew, County Sheriff, presented information on the possibility of contracting for correction healthcare with
Advanced Correctional Healthcare Inc. Copy filed.
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10.

=

12a.

12h.

13a.

13b.

Motion by Ung second by Clausen to receive Woodbury County Certified Annual Financial Report for FY 2015.
Carried 5-0. Copy filed.

Motion by Ung second by Monson to approve and authorize the Chairperson to sign a Resolution designating
certain employees required to commute with County owned vehicles. Carried 5-0.

RESOLUTION #12,335
A RESOLUTION DESIGNATING CERTAIN COUNTY EMPLOYEES TO COMMUTE WITH COUNTY
OWNED VEHICLES

WHEREAS, the County is required by the Internal Revenue Service to meet certain criteria in order for the use of
employer provided vehicles to comply with the commuting valuation rule, and

WHEREAS, in certain instances a bona fide County purpose exists for an employee to be assigned a County owned
vehicle to perform services for the County and to commute between work and the employee’s residence, and

WHEREAS, personal use of County owned vehicles is prohibited with the exception of County employees required
by the Board of Supervisors to commute in County owned vehicles, and

WHEREAS, Woodbury County reasonably believes County employees do not use County owned vehicles for
personal purposes other than required commuting and de minimis personal use,

BE IT THEREFORE RESOLVED by the Board of Supervisors, Woodbury County, lowa, hereby requires the Building
Services Director, the Emergency Services Director, the Planning and Zoning Director, the Rural Economic
Development Director, certain employees designated by the Woodbury County Conservation Board, certain
employees designated by the County Engineer, certain employees designated by the Siouxland District Health
Board, certain employees designated by the Woodbury County Emergency Management Commission and certain
employees designated by the County Sheriff to commute in County owned vehicles.

BE IT FURTHER RESOLVED that certain County employees required to commute in County owned vehicles that are
not commuting in qualified nonpersonal use vehicles, clearly marked police, fire or public safety officer vehicles, or
unmarked law enforcement vehicles used by a fulltime law enforcement officer authorized to carry firearms,
execute warrants and make arrests will be subject to the Internal Revenue Service fringe benefit commuting rule
and reported as such by the County Auditor to the Internal Revenue Service.

BE IT FURTHER RESOLVED that all other County employees unless authorized by the county on an infrequent basis
are prohibited from using a County owned vehicle for a commuting trip.

SO RESOLVED this 16" day of February, 2016
WOODBURY COUNTY BOARD OF SUPERVISORS
Copy filed.

Motion by Monson second by Taylor to approve the allocation of $110,000 from Local Option Sales Tax to pay for
the Comprehensive Planning. Carried 4-1; Clausen opposed. Copy filed.

Motion by Monson second by Taylor to approve the use of a model resolution developed by the Rural Economic
Development Director for presentations to rural city councils for comprehensive planning requests. Carried 4-1.
Copy filed.

Motion by Clausen second by Monson to approve the contract and bond for project #L-B(W153)—73-97 with
Dixon Construction for $483,766.00. Carried 5-0. Copy filed.

Motion by Smith second by Clausen to reapprove the construction plans for project #L-B(X14)—73-97,
replacement of existing bridge on 280" St. Carried 5-0. Copy filed.
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13c. Meation by Monson second by Smith to reapprove the construction plans for project #FEMA 9 and FEMA 14—73-
97. Carried 5-0. Copy filed.

13d. Motion by Clausen second by Monson to approve the certificate of completion for Schmillen Construction. Carried
5-0. Copy filed.

The Board recessed for a meeting of the Orton Slough Drainage District.

The supervisor meeting was called back to order.

15. Chairman Taylor reported on the Courthouse Security keys to fobs, Trosper-hoyt, identification cards, active
shooter training, and incidents, the RFQ Architect LEC expansion, the Rural Economic Development rescheduling
and the Rural Woodbury County Meeting discussion.

16. Board members reported on committee meetings.

The Board adjourned the regular meeting until February 23, 2016.

Meeting sign in sheet. Copy filed.



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE(

Date: February 18, 2016

Weekly Agenda Date: __ February 23, 2016

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Heather Satterwhite

SUBJECT: Public hearing and sale of property Parcel #059025 (aka 1421 Silver St.)

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [J Approve Motion =

Give Direction [ Other: Informational [ Attachments [J

WORDING FOR AGENDA ITEM: Public hearing and sale of property Parcel #059025 (aka 1421 Silver St.)

EXECUTIVE SUMMARY:

BACKGROUND: The Board approved the notice of property sale resolution on February 9", 2016.

FINANCIAL IMPACT:

RECOMMENDATION: Approve the sale of property to the highest bidder, starting with a minimum bid of $407.00

ACTION REQUIRED / PROPOSED MOTION: Approve the sale of property to the highest bidder

Approved by Board of Supervisors March 3, 2015. Revised May 5, 2015.



RESOLUTION #

NOTICE OF PROPERTY SALE

Parcel #059025

WHEREAS Woodbury County, lowa was the owner under a tax deed of a certain parcel of real estate
described as:

South 25 ft of Lots 1, Block 39, North Sioux City Addition and addition to Sioux
City, Woodbury County, lowa
(1421 Silver Street)

NOW THEREFORE,
BE IT RESOLVED by the Board of Supervisors of Woodbury County, lowa as follows:

1. That a public hearing on the aforesaid proposal shall be held on
the 23"™ Day of February, 2016 at 4:35 o’clock p.m. in the basement of the
Woodbury County Courthouse.

2. That said Board proposes to sell the said parcel of real estate at a
public auction to be held on the 23" Day of February, 2016, immediately
following the closing of the public hearing.

3. That said Board proposes to sell the said real estate to the highest
bidder at or above a total minimum bid of $407.00 plus recording fees.

4. That this resolution, preceded by the caption "Notice of Property Sale"
and except for this subparagraph 4 be published as notice of the
aforesaid proposal, hearing and sale.

Dated this 9" Day of February, 2016.

ATTEST: WOODBURY COUNTY BOARD OF SUPERVISORS
Patrick F. Gill Jeremy J. Taylor, Chairman
Woodbury County Auditor

and Recorder



REQUEST FOR MINIMUM BID

Name: DZZIQ\ \r,D'(’ Y Date: lt\\L\'\ \L\‘
Address: \S \% %ﬁl \Uov & . Phone: 5_'11_3377 S l
PSS~ O,

Address or approximate address/location of property interested in:

‘\‘\9\‘ Silvec St

*This portion to be completed by Board Administration *

Legal Description:

Soth 2S5, of Lets \ . Rle e 29
Warth Siouy (4 on adaon o Sioux CA’H
\)\Mbmyl: C/OM\%I; W,

Tax Sale #/Date: 1L lDbS ( 0\@0\ 20\ | Parcel # )\ DEBS
Tax Deeded to Woodbury County on: __' & I\ 3o\ - ) 2
Current Assessed Value: Land £‘frji ( EQOP Building QS Total %L{;?OD

Approximate Delinquent Real Estate Taxes: %);(‘68'3*

Approximate Delinquent Special Assessment Taxes: ﬁ gb&)

*Cost of Services: _, Eb‘ 07 B _
Inspection to: CQ_,DY‘-:{ &)u\\(_,{(\ ' Date: O \ \LL \\‘

Minimum Bid Set by Supervisor: j&é’, 4 d\.&, %7 .p\l}( C&Dlﬁé ]);{@ Z l07
Date and Time Set for Auction: QLM’E\S_ &3“" (3 uc - %CD

* Includes: Abstractors costs; Sheriff's costs: publishing costs; and mailing costs.

(MinBidReq/MSWord) ;




Woodbury County, IA / Sioux City &beacon”

Date Created: 10/14/2014

| — Roads
[] Corp Boundaries
[ ] Townships
Residential Sales
| 2012
W 2013
| W 2014
| [] Parcels

— . _

il : L Bl _J

Parcel ID 894720460002 Alternate ID 059025 Owner Address PBM ASSET MANAGEMENT

Sec/Twp/Rng  0-0-0 Class R 6333 APPLE WAY STE 115

Property Address 1421 SILVER ST Acreage  n/a LINGOLN, NE 68516-3504
SIOUX CITY

District 087 SC LL SIOUX CITY COMM

Brief Tax Description NORTH SIOUX CITY

S 25 FT LOT 1 BLK 39

(Note: Not to be used on legal documents)

Last Data Upload: 10/14/2014 1:12:54 AM

——rrr——

’ devoleped by
The Schneider Corperation
Schneider www schneidercoep com




Beacon”

Woodbury County, IA / Sioux City

W 15th St

Silver St

Cros\as Gkt

Ldsdlotny (s aby

Plaedon Bea NLOWSKY

Legend
~ Roads
[ corpBoundaries
[ ] Townships
[ Sections
Residential Sales
M 2013
B 2014
M 2015
[T] parcels

N
741t A
Parcel ID 894720460002 Alternate ID 059025 Owner Address WOODBURY COUNTY
Sec/Twp/Rng 0-0-0 Class R WOODBURY COUNTY COURTHOUSE
Property Address 1421 SILVERST Acreage n/a 620 DOUGLAS ST
SIOUX CITY SIOUX CITY, 1A 51101-0000
District 087 SC LL SIOUX CITY COMM
Brief Tax Description NORTH SIQUXCITY
S25FTLOT1BLK 39
(Note: Not to be used on legal documents)
Date created: 1/28/2016

Last Data Upload: 1/28/2016 1:16:14 AM

Developed by
5‘, ’I The Schneider Corporation




WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE *

Date: February 18, 2016

Weekly Agenda Date: __February 23, 2016

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Heather Satterwhite

SUBJECT: Public hearing and sale of property Parcel #623385 (aka 100 Washington Ave in Oto)

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [ Approve Motion X

Give Direction O Other: Informational O Attachments [

WORDING FOR AGENDA ITEM: Public hearing and sale of property Parcel #623385 (aka 100 Washington
Ave)

EXECUTIVE SUMMARY:

BACKGROUND: The Board approved the notice of property sale resolution on February 8", 2016.

FINANCIAL IMPACT:

RECOMMENDATION: Approve the sale of property to the highest bidder, starting with a minimum bid of $313.00

ACTION REQUIRED / PROPOSED MOTION: Approve the sale of property to the highest bidder

Approved by Board of Supervisors March 3, 2015. Revised May 5, 2015.



RESOLUTION #

NOTICE OF PROPERTY SALE

Parcel #623385

WHEREAS Woodbury County, lowa was the owner under a tax deed of a certain parcel of real estate
described as:

The North 100 feet of Lot 6 in Block 4 in the Town of Oto, Woodbury County,
Towa
(100 Washington Ave)

NOW THEREFORE,
BE IT RESOLVED by the Board of Supervisors of Woodbury County, lowa as follows:

1. That a public hearing on the aforesaid proposal shall be held on
the 23" Day of February, 2016 at 4:37 o’clock p.m. in the basement of the
Woodbury County Courthouse.

2. That said Board proposes to sell the said parcel of real estate at a
public auction to be held on the 23™ Day of February, 2016, immediately
following the closing of the public hearing.

3. That said Board proposes to sell the said real estate to the highest
bidder at or above a total minimum bid of $313.00 plus recording fees.

4. That this resolution, preceded by the caption "Notice of Property Sale"
and except for this subparagraph 4 be published as notice of the
aforesaid proposal, hearing and sale.

Dated this 9" Day of February, 2016.
ATTEST: WOODBURY COUNTY BOARD OF SUPERVISORS

Patrick F. Gill Jeremy J. Taylor, Chairman
Woodbury County Auditor
and Recorder



REQUEST FOR MINIMUM BID

Name: ;}Ck\&)\é \_AJO € Date: g} \a i Iq

Address: () 0. /635( d% /_\JID'IA Slodd Phone: 2= "quLp

Address or approximate address/location of property interested in:

|00 \Jashmsw‘m AV

O BN A0 WSSO oo

*This portion to be completed by Board Administration *

Legal Description:

N 100 £ Lok G Block H  (uby 8 ks

| L2385
Tax Sale #/Date: 01274 /QOO7 Parcel #
Tax Deeded to Woodbury County on: \ \ \ S \ l L—?
Current Assessed Value: Land &) 770 Building #2660 Total & 4,430

Approximate Delinquent Real Estate Taxes: ¥ QA3 T

Approximate Delinquent Special Assessment Taxes: W

*Cost of Services: % < || ?)

Inspection to: Gpﬂrqﬂe Bog}cw ' Date:

% ' Coa L Tnted s
Minimum Bid Set by Supervisor: Qo S.pb _p\u % 1 & x&’\' D béQf‘LUca&\ l% jl;_% \ ’5

( : J (71 =)
Date and Time Set for Auction: éj)r)r\l.l.omﬁ a;;_"__ @'U( ? Q.) I

* Includes: Abstractors costs; Sheriff's costs: publishing costs; and mailing costs.

(MinBidReq/MSWord)



(—.’Beaco N Woodbury County, IA / Sioux City

Overview

Legend
== Roads
D Corp Boundaries
["] Townships
|| Sections
Residential Sales
M 2013
M 2014
M 2015
[] parcels

Parcel ID 864306455001 Alternate ID 000000000623385 Owner Address WOODBURY COUNTY
Sec/Twp/Rng 6-86-43 Class C WOODBURY COUNTY COURTHOUSE
Property Address 100 WASHINGTON AVE Acreage n/a 620 DOUGLAS ST
oTO SIOUXCITY,1A51101-0000
District 067 OTO LLANTHON OTO COMM
Brief Tax Description OTO CITY OF
NIOOFTLOT6BLK4

(Note: Mot to be used on legal documents)

Date created: 1/28/2016
Last Data Upload: 1/28/2016 1:16:14 AM

‘ Developed by
Sehreid The Schneider Corporation



@Beaco N~ Woodbury County, IA / Sioux City

\ Overview
) ‘
“
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1stAve //
Legend
- ~— Roads
= .
3 D Corp Boundaries
\g y [} Townships
% &g\ .| Sections
F(’” (P) Residential Sales
b M 2013
\ M 2014
\ M 2015
D Parcels
..\
\ R
Parcel ID 864306455001 Alternate ID 000000000623385 Owner Address WOODBURY COUNTY
Sec/Twp/Rng 6-86-43 Class C WOODBURY COUNTY COURTHOUSE
Property Address 100 WASHINGTON AVE Acreage n/a 620 DOUGLAS ST
010 SIOUX CITY, 1A 51101-0000
District 067 0TO LL ANTHON OTO COMM
Brief Tax Description OTOCITY OF
N 100FTLOT6BLK4

(Note: Not to be used on legal documents)

Date created: 1/28/2016
Last Data Upload: 1/28/2016 1:16:14 AM

Developed
S‘I ’I Tl'resmd:‘l" Corporation



Fund
General Basic
General Supplemental
County Services
Debt Service
Total County - Wide Tax Rate
Rural Basic

Total Township Tax Rate

Taxable Valuations:
Rural (Townships)
Urban (Cities)
Total for County

Debt Service

Tax Rates - If Scenario #1 is Adopted

Adding Cash
Proposed Reserve Incre.
Budget Tax Rates Tax Rates
FY 2016 Current Tax Rates After 12-22-15  After 1-4-16 After 1-12-16  After 1-19-16  After 1-26-16  After 2-9-16  After 2-16-16 After 2-23-16
Tax Rates for FY 2017 Adjustments Adjustments Adjustments Adjustments Adjustments  Adjustments Adjustments Adjustments
3.50000 3.81946 3.76337 3.76337 3.74769 3.70670 3.67738 3.65935 3.62616 3.70013
2.82458 2.97915 2.97915 2.92650 2.92134 2.92032 2.92032 2.87308 2.81437 2.81437
0.97917 0.72746 0.72746 0.72746 0.72746 0.72746 0.72746 0.72746 0.72746 0.72746
0.21239 0.26708 0.26708 0.26708 0.26708 0.26708 0.26708 0.26708 0.26708 0.26708
7.51614 7.79315 7.73706 7.68441 7.66357 7.62156 7.59224 7.52697 7.43507 7.50904
3.12277 3.64728 3.48231 3.48231 3.10081 3.10081 3.10081 3.08583 3.05932 3.05932
10.63891 11.44043 11.21937 11.16672 10.76438 10.72237 10.69305 10.61280 10.49439 10.56836
2-16-16 General Basic Adjustments Include:
2 Improvement Positions 0.01850
1,068,524,464 Health Insurance 0.01560
Pending Negotiations 0.00770
2,851,812,073 Proposed 5% Comp Board Recommendations 0.02790

3,920,336,537

4,302,351,792




The Running Total: Current Tax Rates for FY 16

Certified budget March 15, 2015

Woodbury County: County-Wide -
$7.52 /$1,000

Woodbury County: Rural Unincorporated

S10.64 / S1,000 -




The Running Total: Current Tax Rates for FY 17

After December 1, 2015 Adjustment*

Woodbury County: County-Wide -
$7.79 /51,000

Woodbury County: Rural Unincorporated

S11.44 / S1,000 -

*Total department budget requests including improvement items



The Running Total: Current Tax Rates for FY 17

After December 22, 2015 Adjustment
Woodbury County: County-Wide -
S7.74 / $1,000

Woodbury County: Rural Unincorporated
S11.22 / $1,000

Major actions: Reduced allocation to Siouxland District Health, -
Local Option Sales Tax funding for P&Z, Econ. Development




The Running Total: Current Tax Rates for FY 17

After January 4, 2016 Adjustment
Woodbury County: County-Wide -
S7.68 /51,000

Woodbury County: Rural Unincorporated
S11.17 / $1,000

Major actions: Reduced allocation to Juvenile Detention, combining '
positions, aligning budget to allocation




The Running Total: Current Tax Rates for FY 17

After January 12, 2016 Adjustment
Woodbury County: County-Wide -
$7.66 /51,000

Woodbury County: Rural Unincorporated
$10.76 / $1,000

Emergency Services and use of L.O.S.T. for tax reduction Secondary Roads -

Major actions: Reduced allocation to Electrical line items, Reduction in




The Running Total: Current Tax Rates for FY 17

After January 19, 2016 Adjustment
Woodbury County: County-Wide -
$7.62 /$1,000

Woodbury County: Rural Unincorporated

S$10.72/ $1,000
Major actions: Reduced allocation to Sheriff’s Departments and Building
Services




The Running Total: Current Tax Rates for FY 17

After January 26, 2016 Adjustment
Woodbury County: County-Wide ‘
$7.59 /51,000

Woodbury County: Rural Unincorporated
$10.69/ $1,000

Veterans Affairs and increases in Medical Examiner, Communications Center -

Major actions: Reduced allocation to Building Services, Board Expense,




The Running Total: Current Tax Rates for FY 17

After February 9, 2016 Adjustment
Woodbury County: County-Wide -
$7.53 /51,000

Woodbury County: Rural Unincorporated
$10.61/ $1,000

(Improvement), $1,000 County Attorney, utilized Local Option Sales Tax, etc. '

Major actions: Reduced allocations to Emergency Services 2 Positions




The Running Total: Current Tax Rates for FY 17

After February 16, 2016 Adjustment
Woodbury County: County-Wide -
$7.43 /S1,000

Woodbury County: Rural Unincorporated

S10.49 / S1,000 -




The Before and After of FY 17 Budgeting




The BEFORE Picture:

Current Tax Rates for FY 16
Certified budget March 15, 2015

Woodbury County: County-Wide -
S7.52 /51,000

Woodbury County: Rural Unincorporated

S10.64 / $S1,000 -




The AFTER Picture:

Current Tax Rates for FY 17
After February 16, 2016 Adjustment

Woodbury County: County-Wide -
$7.43 /$1,000

Woodbury County: Rural Unincorporated

$10.49 / S1,000 -




The Challenges

Several increased position requests

Potential $354,000 increase to Health Insurance Fund
6 negotiated union contracts

Rate of inflation (materials, equipment, etc.)



The Budget Process: How We Got Here

* Developed earlier-than-ever budgeting and took budgets up earlier
» Separated improvement requests from operating budgets
* Developed a separate Capital Improvement Project approval

» Kept track of tax rates and what each improvement request would
cost in terms of levy

* Allowed hiring of specific and critical positions due to improvement
request process



The Result?

A Lean, Responsible, Effective Budget

The Budget was reduced to achieve the levy by $1.074 million from the original
starting position.

* Eliminated duplication of positions

* Brought in line budgets with FY to date projections

* Approved positions only on the justification of a position: need / funding source
* Reduced utility costs based on projected savings from LED retrofit

* Reduced “reserves within reserves” to be in line with best practices

* Utilized gaming revenue and Local Options Sales Tax to reduce tax burden

* Accounted for and budgeted from increased revenue sources

* Compensated hard-working employees while responsibly negotiating contracts



Increased Effective Services with Lean Budget

The following positions were added in order to increase public safety, customer
services, mandates, and quality of life issues.

Emergency Services Officer Public safety in Rural Woodbury County
Veterans Affairs Service Officer Services Veterans Cases up +200% in 2 years
Technology IT position Increases Effective County-City Services
Conservation Tech to full time Quality of Life and Safety: Little Sioux Park
County Attorney Positions Sustains and generates collection revenue
Public Bidder half to full time Allows public sales and generates tax dollars
Soil Conservationist Allows transition to new person for 1 year

Protects ag land, soil, waterways



Preliminary Budget Numbers

FY 16 Certified S$51,578,848

FY 17 Proposed 5521653'367 This is a $300,766 increase
over last year, which is

Reductions -$1,074,519 rlcsisiiiog

FY 17 Current $51,879,614

This includes approximately $306,000 in improvement requests, 5245,913 in health insurance
reserve increase, and $350-5375,000 in increased compensation.



A Responsible Future

The Fiscal Year 17 Budget contains a possible measure to bring reserves up a
full percentage to 20.1% or 20.6%, which is a 0.5 - 1% total county budget
increase based on a goal of reaching toward recommended levels.

We likewise made responsible decisions to health insurance and liability
funds to sustain the County in the future.

The County has also passed the Taxpayers First Resolution. While lowering
the tax levy for the second straight year will help, ultimately these measures
will act as a “bridge” to future revenue from lowa’s largest investment in
state history to further help local property taxpayers as the Board has
committed to dedicating 50% of future revenue to such property tax relief.



February 23 during Regular Meeting: CIP

During one more week of budget on February 23 during our regular
meeting we will take up Capital Improvement Projects. It will be critical
to look at projects long overdue that could realize efficiencies, mitigate
safety concerns, and catch up on investing for preventative
maintenance and sustainability. This includes serious HVAC concerns
(building automation), the preservation of our historic courthouse
(windows, terra cotta, steam traps, tuckpointing), the possibility of LEC
Expansion instead of utilizing Prairie Hills, and other regular CIP items.
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE

Date:  February 19, 2016

Weekly Agenda Date: February 23, 2016

DEPARTMENT HEAD / CITIZEN: Supervisor Jeremy Tavlor

SUBJECT: Proposal for Reserve Level Increase: 0.0%, 0.5%, or 1.0%

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [] Approve Motion
Give Direction [] Other: Informational [] Attachments [J

WORDING FOR AGENDA ITEM: 1% Increase in Reserve Levels

EXECUTIVE SUMMARY: In examining the current budget picture with Budget Analyst Dennis Butler
and Deputy Auditor Jean Jessen, we looked at the attached spreadsheet in terms of the levy rates. The
levy rates had increased due to the proposed 5% comp board recommendation for elected officials as well
as projections to pending negotiations. It may be advisable to increase the levy rate to move in the
direction of building up reserves to $145,000 rather than $290,000 if the Board’s goal is still to provide
substantive property tax relief. This would mean that if all things are equal, then the Board would
theoretically go from 19.6% to 20.1%.

BACKGROUND: There are other factors to consider as there always are when dealing with budget and
reserve levels. Dennis and I are including the spreadsheet that was sent to all supervisors (information
only—do not reply all) on February 18 after spending a couple hours with Jean trying to get to the exact
levy amounts based on negotiations and the comp board proposed increase. These other factors include
the fact that the health care costs within the jail are projected to be over the current amount, something
that could eat into reserves. Conversely, however, there are reserve building functions such as the
approximately $200,000 over in Juvenile Detention, projections over and above the very conservative
estimates of what the County Attorney Payment Program, as well as other departments and divisions that
gain due to retirements and cash carryover.

See Exhibit 1: Spreadsheet of Current Levy Rates Updated 2-16-16.

See Exhibit 2: General Fund Cash Reserves Last Ten Fiscal Years



e

FINANCIAL IMPACT: $0, $145,000, or $290,000
RECOMMENDATION: Approve the “Action Required.”

ACTION REQUIRED: Move that the County Reserve Levels be increased by $145,000 (.5%) or
$290,000 (1%), or not at all.




-

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

General Fund Cash Reserves

Last Ten Fiscal Years

Accrued Cash

Balance

5,839,452

6,419,383

7,398,007

7,481,364

5,569,107

5,356,318

5,792,146

7,157,033

6,374,908

5,375,281

Per Cent
of Reserves
to Expenditures

19.6%

22.8%

27.1%

27.5%

19.9%

19.4%

21.2%

27.7%

26.4%

21.9%



Woodbury County Capital Improvement Plan 2016

Approved by the Board of Supervisors xxxxxxxxx xx, 2015

Funding Sources

Location/Submitter Project Cost CIP - Annual Bonds Cons. Reserve Other

Updating WCICC Technology Courthouse/WCICC Directo 150,000 150,000 150,000

New Voting Machines 1 of 3
Capital Improvements

Purchase materials to complete concrete driveway

Replice Windows ehd Daots FY 2015
Building Improvements
LED Lighting Project

Courthouse Elevators Re-tooling

hatise Duct Workat Weiet -
Steam Traps Replace non-functioning units
Qutdoor Perimeter Lighting Replacement
Courthouse Cooling Tower
Board of Supervisors Office Meeting Rooms

Steam Trap Study

Courthouse HVAC Upgrade

Courthouse Painting

Courthouse Roof

Courthouse Exterior Fagade Windows
Courthouse Lobby Globes

Replace Frant Steps of LEC and Hand Rails
Replacement Restroom Doors in LEC Jail
LEC Jail Expansion

LEC Water Heater

LEC Clothes Washer Replacement

County Auditor
Starcom
Emergency Services

Efie
Eme
Bldg
Bldg

BldE:
Bldg.
Bldg.
Bldg.
Bldg.
Bldg.

Bldg

TERNCy Servicas:
rgency Services

. Services - Co, Wide
. Services - Crthouse
ServicesaGrtffause
Services - Crthouse
Services - Crthouse
Services - Crthouse
Services - Crthouse
Services - Crthouse
Services - Crthouse
. Services - Crthouse
. Services - Crthouse
. Services - Crthouse
. Services - Crthouse
. Services - LEC

Idg. Services - LEC
g.Services - LEC
1g. Services - LEC

LEC Hot & Cold Water Shut-offs in Plumbing Tunnels Bldg

HVAC Pneunatic System Air Compressor
Trosper Hoyt Roof
Trosper/Hoyt Interioir Painting

Bldg

Bldg.
Bldg.
Trosper Hoyt Juvenile Detention Door Replacements ({8 =Ian w15

. Services - LEC
Services - LEC
Services - T/Hoyt
Services - T/Hoyt
Services

T‘;—jg\lﬁg

T/Haoyt

750,000
80,500
10,000

SAES

20,000
915,188
414,748

8,000
5,000
5,000
54,433
20,000
60,000
10,000
10,000
185,000
80,000
167,500
39,150
25,000
6,000
10,000
10,000
2,000
20,000
5,000
50,000

250,000
80,500
10,000
47,435
20,000

915,188

414,748
19,226

8,000
5,000
5,000
54,433
20,000
60,000
10,000
10,000

185,000
80,000

167,500
39,150
25,000

6,000
10,000
10,000

2,000
20,000

5,000

50,000

250,000
80,500
10,000

47425

20,000
553,804
414,748
19,336
8,000
5,000
5,000
54,433
20,000
60,000
10,000
10,000
185,000
80,000
167,500
39,150
25,000
6,000
10,000
10,000
2,000
20,000
5,000
50,000

361,384




Back Half
WA RO HS

e Hill

\
bl

2016 Total

+0,4 0\

2,763,374

) 2,401,990 $0 $361,384
Total Cost of Approved and Unapproved Projects $2,763,374 Codes: Green - Approved/In Progress

Less LED Rebates (361,384) Purple - Complete

Less Carryover from Previous FY's (509,196) Yellow - Unknown (Needs Board Approval)

Net Capital Loan needed to cover CIP projects $1,892,794 Red - On Hold

Page 2




Woodbury County Capital Improvement Plan 2017
Approved by the Board of Supervisors xxoaxxxxxx xx, 2016

Project Title

Updating WCICC Technology

County PC Replacement Program

New Voting Machines 2 of 3

Starcom Improvements.

Communications Radio Carisoles 1.0f 2

Animal Control Holding Facility

Modernize the Climbing Hill Facility (bathroom, Showers,
Kitchen and Sleeping Quarters

Update Security Boards in the Receiving Unit and in

New Recording Security Camera and Travel Cable

in Detention Elevator

Building Services 401 8th Street - Window Repair

Courthouse Exterior Facade Windows

HVAC Automation

Human Resources Department Office Improvement

Tuckpointing

Steam Traps

Judges Room #207 Carpet

Chiller Eddy Current Test & Tube Bundle Cleaning

Plumbing

Fire Alarm Upgrade

Flooring

Terra Cota

Security System

Painting

Electrical

HVAC Automation

Public Restrooms

Roof

Windows and Doors

Location/Submitter

2017

Courthouse/WCIC Director
Courthouse/WCIC Director

County Auditor

wcaice -

WCCICC
Emergency Services
Emergency Services

Juv. Detention Director
Juv. Detention Director

. Services -
. Services -
. Services -
. Services -
. Services -
. Services -
. Services -
. Services
. Services
. Services -
. Services

. Services

. Services

. Services

. Services -
LEC
LEC
LEC
LEC

g. Services -
. Services -
- Services -
. Services -

Bldg. Services
Crthouse
Crthouse
Crthouse
Crthouse
Crthouse
Crthouse
- Crthouse
Crthouse
Crthouse
Crthouse
Crthouse
Crthouse
Crthouse

Crthouse

Project Cost

$150,000
$87,000
$750,000
$80,500
$225,000
$7,500
$25,000

355,100
4,526

53,000
S450,000
$274,468

540,000
$400,000
$537,000

$5,000

55,000

520,000
$5,000
520,000
$50,000
$15,000
520,000
$20,000
$163,183
$16,000
$20,000
$10,000

CIP - Annual

150,000
87,000
250,000
80,500
225,000
7,500
25,000

355,100
4,526

3,000
450,000
274,468

40,000
400,000
537,000

5,000

5,000

20,000

5,000

20,000

50,000

15,000

20,000

20,000
163,183

16,000

20,000

10,000

Funding Sources
Bonds Cons. Reserve Other
150,000
87,000
250,000
80,500
225,000 -
7,500
25,000

355,100
4,526

3,000
450,000
274,468
40,000
400,000
537,000
5,000
5,000
20,000
5,000
20,000
50,000
15,000
20,000
20,000
183,000
16,000
20,000
10,000




Funding Sources
Project Title Location/Submitter Project Cost CIP - Annual = Bonds Cons. Reserve Other
2017 (Con't)
Mudjacking Southwest Corner Bldg. Services - LEC $15,000 15,000 15,000
Security System Bldg. Services - LEC 525,000 25,000 25,000
Skylight Repairs Bldg. Services - LEC $5,000 5,000 5,000
Tuckpointing Bldg. Services - T/Hoyt $250,000 250,000 250,000
Steamtraps Bldg. Services - T/Hoyt $211,500 211,500 211,500
Trosper Hoyt Carpet Repair Bldg. Services - T/Hoyt $20,000 20,000 20,000
Detention Electronic Door Hardware Bldg. Services - T/Hoyt $50,000 50,000 50,000
Replace CASA Carpeting Excluding Courtrooms Bldg. Services - T/Hoyt $16,000 16,000 16,000
HVAC Automation Bldg. Services - T/Hoyt 5$357,023 357,023 357,023
Flooring Bldg. Services - T/Hoyt $20,000 20,000 20,000
Windows and Foors Bldg. Services - T/Hoyt $15,000 15,000 15,000
Juvenile Detention Flooring (Tile) Replacement Bldg. Services - T/Hoyt $15,000 15,000 15,000
Dorothy Pecaut HVAC Upgrades Bldg. Services - Dorthy Peaut 543,481 43,481 43,481
Dorothy Pecaut Exterior Lighting Bldg. Services - Dorthy Peaut $6,000 6,000 6,000
New Boiler Replacement Bldg. Services - Dist. Health $150,000 150,000 150,000

Security Doors to Back of Building Bldg. Services - Dist. Health $30,000 30,000 30,000
Siouxland District Health Building Exterior Caulking Bldg. Services - Dist. Health $16,000 16,000 16,000
Atrium/Hall Flooring Replacement Bldg. Services - Dist. Health 520,000 20,000 20,000
HVAC Automation Bldg. Services - Dist. Health $32,128 32,128 32,128
HVAC Automation Bldg. Services - Tri - View $20,433 20,433 20,433
Replace two boilers at 35,000 each - FY 2015 Bldg. Services - P/Hills 542,460 42,460 42,460

Windows and Doors Bldg, Services - Tri-View $20,000 20,000 20,000
Tuckpointing Treasurers Office Bldg, Services - Anthon 520,000 20,000 20,000
2017 Totals 4,658,302 4,658,302
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) F

Date: 02-18-16

Weekly Agenda Date: _02-23-16

DEPARTMENT HEAD / CITIZEN: Ed Gilliland

SUBJECT: _ Memorandum of Personnel Transactions

ACTION REQUIRED:

Approve Ordinance O Approve Resolulion [ Approve Motion K

Give Direction [ Other: Informational 1] Attachments X

WORDING FOR AGENDA ITEM: Approval of Memorandum of Personnel Transactions

EXECUTIVE SUMMARY:

BACKGROUND:

FINANCIAL IMPACT:

RECOMMENDATION:

ACTION REQUIRED/PROPOSED MOTION: Motion to Approve the Memorandum of Personnel Transactions



HUMAN RESOURCES DEPARTMENT

MEMORANDUM OF PERSONNEL TRANSACTIONS

DATE: _February 23, 2016

* PERSONNEL ACTION CODE:

A- Appointment

R-Reclassification

T - Transfer E- End of Probation
P - Promotion S - Separation
D - Demotion O - Other
TO: WOODBURY COUNTY BOARD OF SUPERVISORS
EFFECTIVE SALARY
NAME DEPARTMENT DATE JOBTITLE REQUESTED % REMARKS
INCREASE
Jochum, Social Services 2-24-16 Social Worker Separation.
Theresa
Wilson, Lisa Social Services 2-24-16 Secretary Separation.
Per AFSCME
Lacy, David Building Services 3-05-16 Custodian $16.04/hour 6%=5$.94/hour Courthouse
Contract
agreement,
from
Grade 1/Step 3
1o
Grade 1/Step 4.
Per Wage Plan
| Jepsen, Jered Roadside 3-06-16 Weed $23.20/hour 4%=%.91/hour Matrix, 3 year
e Management Commissioner/ Salary
Equipment Increase.
Operator

APPROVED BY BOARD DATE:

: Zo?t./‘y L.%‘ L""Q——-
e GILLILAND, HR DIRECTOR:




WOODBURY COUNTY
HUMAN RESOURCES DEPARTMENT

TO: Board of Supervisors and the Taxpayers of Woodbury County

FROM: Ed Gilliland, Human Resources Director

SUBJECT: Memorandum of Personnel Transactions

DATE: February 23, 2016

For the February 23, 2016 meeting of the Board of Supervisors and the Taxpayers of Woodbury
County the Memorandum of Personnel Transactions will include:

1) Social Services Social Worker, Separation.

2) Social Services Secretary, Separation.

3) Building Services Custodian, from Grade 1/Step3 to Grade 1/Step 4.

4) Weed Commissioner/Equipment Operator, Wage Matrix 3 year Salary Increase.

Thank you



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQL *’

Date: 2-18-16

Weekly Agenda Date: 2-23-16

DEPARTMENT HEAD / CITIZEN: Ed Gilliland

SUBJECT: _Authorization to Initiate Hiring Process

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [J Approve Motion X

Give Direction O Other: Informational ] Attachments X

WORDING FOR AGENDA ITEM: Authorize Chairman to Sign Authorization to Initiate Hiring Process.

EXECUTIVE SUMMARY: We are one person short and need to add one person back

BACKGROUND: We lost our Assistant HR Director in December and have been running one person short since
then. This is part of reorganization.

FINANCIAL IMPACT: In the long run there will be savings as we will not have an Assistant Director, while this is not
a direct replacement for the Assistant Director, as others bump up they will do so in a manner that leaves us with a
lower cost per position.

RECOMMENDATION: Please authorize to initiate the hiring process.

ACTION REQUIRED/PROPOSED MOTION: Motion to Authorize Chairman to Sign Authorization to Initiate Hiring
Process.



HUMAN RESOURCES DEPARTMENT

WOODBURY COUNTY, IOWA

DATE: February 23, 2016

ALTHOR]ZATION TO INITIATE HIRING PROCESS

- DEPARTMENT |  POSITION | ENTRY LEVEL | APPROVED | DISAPPROVED
Wage Plan:
Human Resources Clerk 11 $15.26/hour

(AUTHFORM.doc/FORMS)

Chairman, Board of Supervisors




WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE *XC

Date: 02-18-16

Weekly Agenda Date: 02-23-16

DEPARTMENT HEAD / CITIZEN: Ed Gilliland

SUBJECT: Deauthorize Existing Position

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [J Approve Motion X

Give Direction O Other: Informational [ Attachments X

WORDING FOR AGENDA ITEM: Approval of Request to Deauthorize Position

EXECUTIVE SUMMARY: GPS Tracker Position is being deauthorized

BACKGROUND: Gary Niles, CJCO, has agreed to take Luis fulltime.

Luis is now doing community tracking for JCS which gives us the service that we need. He tracks the kids that JD
puts on a GPS tracking program out in the community.

FINANCIAL IMPACT: Positive cash flow to the County as we have one less part time person.

RECOMMENDATION: Please approve the deauthorization of this position.

ACTION REQUIRED/PROPOSED MOTION: Motion to Approve Request to Deauthorize Position.



HUMAN RESOURCES DEPARTMENT
WOODBURY COUNTY, IOWA

REQUEST TO DEAUTHORIZE COUNTY POQITIO\I(S)

DATE: February 23, 2016

" DEPARTMENT |

POS!TION

= APPRQVED  DISAPPROVED

Juvenile Detention

P/T GPS Tracker

(AUTHNOMORE.doc/PER2 10/FORMS/SECURE)

Chairman, Board of Supervisors



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) R

Date: 02-18-16

Weekly Agenda Date: 02-23-16

DEPARTMENT HEAD / CITIZEN: _Ed Gilliland

SUBJECT: VeriClaim Services, Discussion and Action

ACTION REQUIRED:

Approve Ordinance [J Approve Resolution [J Approve Motion X

Give Direction O Other: Informational [ Attachments X

WORDING FOR AGENDA ITEM: VeriClaim Services, Discussion and Action.

EXECUTIVE SUMMARY: Currently Woodbury County utilizes VeriClaim Services for our liability claims and in some
cases our property claims. They are able to provide professional adjusters to ensure the amounts we are liable for
are fiscally responsible.

BACKGROUND: VeriClaim became a part of Woodbury County claims management in January of 2013 when we
moved to OneBeacon for liability. At that time the carrier/agency we work with had completed an RFP for services
and selected VeriClaim. However, no formal contract was signed for the services. VeriClaim followed the pricing and
procedure lined out in the RFP the last 3 years while working without a formal contract. The contract replicates the
RFP and completes the detail of their total service offerings to the County.

FINANCIAL IMPACT: Information explaining the service and fees is attached. There are no upfront fees and the
financial impact to the County should be negative because of the savings generated from their handling of the claims
they work. We pay a fee when they work on claims, but only when they work on claims, these fees have been part of
our process for the last 3 years.

RECOMMENDATION: Recommend to continue our relationship with VeriClaim Services for our liability and property
claims and sign the formalized contract.

ACTION REQUIRED/PROPOSED MOTION: Motion to approve VeriClaim Services and sign the appropriate
contract.



SERVICE AGREEMENT FOR ADMINISTRATION OF
WOODBURY COUNTY GENERAL LIABILITY CLAIMS PROGRAM

This Agreement is entered into effective the 1st day of January, 2016, by and between
VeriClaim, Inc. (“Contractor”) and Woodbury County, Iowa (“Client”).

RECITALS
1. Client self-insures its claims administration program for general liability risks and desires

to have Contractor provide the specific services set forth below in connection with such
self-insured program (the “Program,” as defined on Exhibit A, attached hereto).

2. Contractor is willing to provide such services on the terms and conditions hereinafter
stated.
AGREEMENT
1 Services to Be Performed by Contractor: Contractor agrees to perform the following
services:
A. With regard to Claims Administration, Contractor shall:

(1)  During the term of this Agreement, review all claim and loss reports
received from Client that are required to be reviewed under the Program (a
“Qualified Claim”), and process each such claim or loss report in
accordance with applicable statutory and administrative regulations;

(2)  Conduct an investigation of each Qualified Claim to the extent deemed
necessary by Contractor in the performance of its obligations hereunder;

(3)  Arrange for independent investigators, appraisers, or medical or other
experts to the extent deemed necessary by Contractor in connection with
processing any Qualified Claim;

(4)  Maintain a file for each Qualified Claim which shall be the property of
Client and which shall be available for review by Client during normal
business hours upon three (3) days prior written notice:

(5)  Notify Client’s first layer excess or umbrella insurer of each Qualified
Claim where the values may exceed Client's retention, providing such
insurer with necessary information on the current status of those claims,
unless relieved of this obligation by Client pursuant to paragraph 2A;

(6)  Assist Client’s counsel, if requested, in preparing the defense of litigated
cases arising out of Qualified Claims, negotiating settlements and pursuing
subrogation or contribution actions;



D.

(7)  Maintain a current estimate of the expected total cost of ecach Qualified
Claim which is based on facts known at the estimation date, but is not
trended or actuarially developed,;

(8)  Use a proprietary data management system to furnish to Client agreed
upon loss and information reports. These reports shall contain information
such as each Qualified Claim date, condensed claim description, payments
made, estimated future costs and total expected costs of all Qualified
Claims, as well as summary and other data deemed relevant by Contractor,
but not IBNR (incurred but not reported) claims or actuarially developed
loss values; and

(9)  Annually report federal, state and local 1099 information under
Contractor’s tax identification number(s) for vendor payments issued by
Contractor on bank accounts established and managed by Contractor on
behalf of Client, but not for payment authorizations when Contractor does
not issue the checks. Client recognizes and agrees that any earnings
credits realized on the account(s) will be utilized to offset banking analysis
fees related to any Contractor managed claim fund account. To the extent
that earnings credits do not off-set all bank account fees, Client shall pay
the additional bank account fees due.

Contractor shall provide the special investigative unit (SIU) services set forth in
the attached SIU Service Schedule.

Contractor will provide the MMSEA/SCHIP Reporting services as set forth in the
Medicare Reporting Services Schedule attached hereto.

Contractor will provide additional Medicare compliance services as set forth in
Medicare Compliance Schedule attached hereto.

2 Obligations of Client:

A.

Client shall provide Contractor in a timely manner with its first layer excess
insurance or umbrella insurance information for the policy years necessary for
proper notification of applicable Qualified Claims to such first layer excess
insurers by Contractor. Should Client fail to provide such information, Contractor
shall be relieved of any obligation to provide any notification to any excess or
umbrella insurer.

Client shall pay to Contractor a service fee which, in the initial term of this
Agreement, shall be computed and payable as shown in Exhibit B, attached hereto
and madec a part of this Agreement, plus applicable taxes, if any.

Client shall at all times provide funds adequate for the payment of Qualified
Claims, including allocated loss adjustment expenses. For purposes of this
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Agreement, allocated loss adjustment expenses shall mean all costs, charges or
expenses incurred by Contractor, its agents or its employees which are properly
chargeable to a Qualified Claim including, without limitation, court costs; fees
and expenses of attorneys; appeal bonds; independent adjusters; investigators;
appraisers; vocational services, fraining or evaluation; medical expenses and
medical cost containment service providers (including those provided by
Contractor, if applicable); durable medical equipment; rehabilitation services;
experts and witnesses; fees for obtaining statements, diagrams, reports, records,
documents, transcripts, depositions, index bureau filings and re-filings, and
photographs; cost of file retrieval; cost associated with the pursuit of subrogation
and/or Special Injury Fund claims; hearing representation services; and travel fees
and expenses incurred at Client’s request.

D. It is expressly understood that Contractor shall not be required to advance its own
funds to pay losses or allocated loss adjustment expenses for any Qualified Claim
hercunder. It is further understood that if Client fails to promptly provide funds
sufficient to allow required payments to be made timely, or if funds previously
provided by or on behalf of Client are seized, {rozen or otherwise unavailable to
Contractor to allow required payments to be made timely on account of the
bankruptcy, receivership, or other insolvency proceeding of Client [or Insurer, in
cases where Insurer funds claim account], Contractor will have no obligation to
perform any claims payments services during any period of underfunding.

E. Should Client fail to make timely payments of any service fees due Contractor or
should Client in any other way breach a material term of this Agreement,
Contractor shall then have the right to refuse to perform any further services. If
Contractor elects to exercise its rights under this paragraph, in addition to all other
legal or equitable remedies, Contractor will have the right to its full minimum fee,
if any, as well as any other fees for which Contractor may be eligible, and may
collect such fees from any loss fund that may be in Contractor's care, custody and
control.

Discontinuance of Operations:

Should Client discontinue its business for any reason, all fees due Contractor shall be
paid immediately. Contractor shall have no further obligation to continue to provide the
services called for in this Agreement, and, at Contractor’ option, this Agreement shall be
considered terminated as of the date Client ceases operations or is subject to a bankruptey
or receivership filing, either voluntarily or involuntarily.

Covered Jurisdictions:

This Agreement shall cover all operations of Client in the state(s) of Jowa.



Term of Agreement and Termination:

A.

The term of this Agreement shall be for the period commencing on January 1,
2016 and ending on December 31, 2016.

This Agreement may be terminated by either party at any time, provided that at
least sixty (60) days prior written notice of the effective date of termination is
given to the other party.

Contractor is providing services to Client on a life of contract basis. If requested
by Client, Contractor will continue to process Client’s Qualified Claims
remaining open at the expiration or termination of this Agreement, if any,
provided that Client shall continue to make adequate funds available for the
payment of such Qualified Claims, including any allocated loss adjustment
expenses and pay information technology and data tape fees. This provision shall
not apply unless the additional fee for this service shall have been negotiated and
agreed to in writing prior to the effective date of termination.

Upon expiration or termination of this Agreement, Contractor shall deliver, at
Client’s sole cost, the hard copy and imaged files that Contractor has maintained
for Qualified Claims (but not including any computer hardware, firmware,
software or other proprictary information of Contractor), except those Contractor
has agreed in writing to continue to process; provided, however, that Contractor
or its agents, employees or attorneys shall continue to be entitled to inspect all
such files and make copies or extracts there from. Imaged files shall be transferred
to Client in the same electronic format. If Client does not agree to accept such
files, they will be retained or destroyed at Contractor's option and Client shall
have no recourse against Contractor for failure to retain them. Upon request and
for the prevailing fees at the time of termination, Contractor will also provide its
standard tape(s) containing the computer data for the Qualified Claim files stored
on Contractor’s computer system(s).

Upon any termination or expiration of any contract or service arrangement
between the parties, Client agrees to pay all applicable severance pay and other
benefits as directed by Contractor policies for employees working on Client’s
program.

Practice of Law:

It is understood and agreed that Contractor will not perform, and Client will not request
performance of, any services which may constitute the unauthorized practice of law.

Indemnification:

A.

Contractor shall be fully responsible for exercising reasonable care at all times in
the performance of its obligations hereunder. However, if Contractor is named as
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a party to any litigation or proceeding, or is the subject of any claim or demand
because of its actions on behalf of Client, Client agrees to indemnify, defend, and
hold Contractor, its officers, directors, employees and agents harmless from any
and all losses, damages, costs, judgments and expenses (including attorneys fees
and costs) with respect to any such litigation, proceeding, claim or demand, unless
and until a finding is entered to the effect that Contractor failed to exercise such
reasonable care in the performance of its obligations hereunder. Contractor
agrees to indemnify, hold harmless and defend Client, its directors, officers,
employees and agents from and against any and all liabilities, loss or damage that
they may suffer as a result of any claim, demand, cost or judgment against them
arising out of the negligence or willful misconduct of Contractor in connection
with its performance under this Agreement, provided that such acts or omissions
do not arise out of or relate to oral or written instructions, procedures or forms
supplied by Client or to Client's internal management or adjustment of its claims.
Each party agrees to keep the other fully informed of any matter for which it is
defending, holding harmless or indemnifying the other party. Each party reserves
the right to appoint its own counsel, at its own expense, regarding any matter
defended hercunder and to approve any settlements of same.

Notwithstanding anything to the contrary contained in the above paragraph, it is
understood and agreed that if Client, directly or through a subcontractor or vendor
of Client’s choosing (“Client Subcontractor”), retains administration of a claim or
performs any services for a claim Contractor administers, or if Client otherwise
directs the administration of a claim, Client will indemnify, defend, and hold
Contractor, its officers, directors, employees and agents harmless from the losses,
damages, costs, judgments and expenses (including attorneys fees and costs) as a
result of any litigation or proceeding, fines, penalties, revocation of license, or any
other state regulatory investigation or action arising against Contractor related to
the acts or omissions of Client or the Client Subcontractor.

If Client's access to claim data includes the ability to add and modify data,
Contractor shall not be required to verify, or otherwise be responsible for, the
accuracy of data added or modified by Client. Client shall indemnify, defend and
hold Contractor, its officers, directors, employees and agents harmless for any
loss, cost (including attorney’s fees), claim or judgment which is attributable to
Client’s input or modification of data.

The provisions of this section shall survive the expiration or termination of the
Agreement.

8. Network Security/Confidentiality:

A.

If Client’s access to the data management system requires a network connection
(the “Network Connection”) between Client's network and Contractor’s network,
Contractor and Client shall take reasonable and customary precautions to prevent
unauthorized access to or use of the Network Connection through their respective
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networks. The parties agree, however, that each party is responsible for the
security of its own network. Neither party shall be liable to the other for
unauthorized access to the Network Connection, so long as the accused party shall
have taken reasonable and customary precautions to prevent such unauthorized
access.

Whether or not marked as such, and without regard to the media in which such
records are stored, “Confidential Information” shall mean:

(1)  any business or technical information pertaining to the parties herein or to
third parties, which is furnished, disclosed or made available by one party
to the other, including, without limitation, specifications, prototypes,
software, marketing plans, financial data and personnel statistics; and

(2) Medical records, reports and information, as well as any other non-
medical records, reports or information pertaining to claimants under the
Program.

Each party agrees to protect Confidential Information received hereunder with the
same degree of care that such party exercises with its own confidential
information (but in no event less than reasonable care) and to limit access and
disclosure of Confidential Information only to their employees, agents and
contractors who have a “need to know,” and who agree to maintain confidentiality
in accordance with this section. Notwithstanding the foregoing, Client agrees to
permit Contractor to compile and disseminate aggregate, de-identified
information for benchmarking purposes or forward to a data collection facility
data for Qualified Claims handled pursuant to this Agreement, provided that such
facility agrees in writing to keep Client’s data confidential. Further, Contractor
shall be entitled, without violation of this section and without the prior consent of
Client, to retain claims administration information and to forward claims
administration information to government agencies to the extent required by law
for the proper performance of the services set forth herein. The parties further
agree that all Confidential Information that is communicated between Client and
Contractor will be securely communicated. @ Secure communication of
Confidential Information includes, but is not limited to, the use of industry
standard encryption methods for emails and data exchanges that contain
Confidential Information.

The provisions of this section shall survive the expiration or termination of the
Agreement.

Notices:

Any notice required to be given under this Agreement shall be sent by certified or
registered mail, postage prepaid, to General Counsel, Sedgwick Claims Management
Services, Inc., 1100 Ridgeway Loop Road, Memphis, TN 38120, in the case of
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Contractor, with a copy to Edward S. Gilliland, Woodbury County 620 Douglas Street,
Room 701 Sioux City, IA 51101 in the case of Client.

Successors:

This Agreement shall be binding upon and shall inure to the benefit of all transferees,
assigns and successors in interest of any kind of the parties hereto, but no transfer or
assignment may be made without the prior written permission of the other party.

Entire Agreement and Modification or Amendment:

This Agreement and its attached exhibits and schedules represents the full and final
understanding of the parties with respect to the subject matter described herein and
supersedes any and all prior agreements or understandings, written or oral, express or
implied. This Agrecment may be modified or amended only by a written statement
signed by both parties.

Applicable Law:

The terms and conditions of this Agreement shall be governed by the laws of the State of
Tennessee without regard to conflicts of law principles.

Force Majeure:

Neither party shall be liable to the other party or be deemed to have breached this
Agreement for any failure or delay in the performance of all or any portion of its
obligations under this Agreement if such failure or delay is due to any contingency
beyond its reasonable control (a “force majeure™). Without limiting the generality of the
foregoing, such contingency includes, but is not limited to, acts of God, fires, floods,
pandemics, storms, earthquakes, riots, boycotts, strikes, lock-outs, acts of terror, wars and
war operations, restraints of government, power or communication line failure or other
circumstance beyond such party’s reasonable control, or by reason of the bankruptcy,
receivership or other insolvency proceeding of any bank or other financial institution
where funds to pay losses and allocated loss adjustment expenses are held, or by reason
of a judgment, ruling or order of any court or agency of competent jurisdiction or change
of law or regulation subsequent to the execution of this Agreement. Both parties are
obligated to provide reasonable back-up capability to avoid the potential interruptions
described above. If a force majeure occurs, the party delayed or unable to perform shall
give immediate notice to the other party. Client acknowledges that the foregoing
provision does not apply to Client's obligation to make timely payment of any fees due
Contractor, and that Confractor shall be entitled to all remedies set forth in this
Agreement and those allowed by law for Client's failure to timely pay such fees.

Headings:

Headings herein are for convenience of reference only and shall not be considered in any
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interpretation of this Agreement.

Relationship of Parties; Expenses:

Nothing contained in this Agreement shall be deemed to create a partnership or joint
venture between the parties hereto; the only relationship among the parties shall be that of
independent parties to a contract. Except as expressly provided herein, no party hereto
shall have authority or shall hold itsclf out as having authority to act for or bind any other
party hereto. Except as expressly set forth herein, each party shall bear all expenses it
may incur in connection with the execution, delivery and performance of this Agreement.

Waiver of Breach:

Failure of either party hereto to require the performance by the other party hereto of any
obligation under this Agreement shall not affect its right subsequently to require
performance of that or any other obligation. Any waiver by any party hereto of any
breach of any provision of this Agreement shall not be construed as a continuing waiver
of any such provision or a waiver of any succeeding breach or modification of any other
right under this Agreement.

Subcontractor Disclosure:

Through contractual arrangements with subcontractors, Contractor provides a full range
of medical management and investigative services to its clients, as well as structured
settlements, claim indexing services, imaging, auto-bill adjudication, and extra-territorial
claims administration services. Medical management services include, but are not
limited to, bill review, network access, pharmacy benefits management, peer review, field
case management, electro-medical devices, bone growth stimulators, orthotics,
prosthetics, translation and interpretation, transportation, medical supplies, IV and
respiratory therapy, home health, and durable medical equipment. Client recognizes and
agrees that delivery of some of these services is being provided pursuant to separate
agreements between subcontractors and Contractor. Invoices for these services will be
paid as allocated loss adjustment expenses on individual claims, unless otherwise agreed
between Client and Contractor. Notwithstanding the foregoing, Client agrees and
understands that Client is obligated to make payment to the subcontractors either directly
or by remitting such payment to Contractor, for any money due for subcontracted
services which have been provided under this Agreement. Client acknowledges that
Contractor receives a portion of charges for subcontracted services as reimbursement for
cost of program management, administration, and technological and service
enhancements. In no event will charges to Client exceed the amount indicated in the
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the
day and date first above written.

Woodbury County, lowa VeriClaim, Inc.
By By

Title . Title

Date Date




EXHIBIT A
SERVICE PROGRAM OVERVIEW

L Introduction

Contractor is administering the self insured general liability claims for Client as follows:

State Serviced Contractor Servicing Office
1L 1833 Centre Point Circle, Suite 139
Naperville, IL 60563

Insured Claims (if applicable):

A portion of Client’s program is insured. Client shall provide the relevant policy information,
including a complete copy of all applicable policies, as soon as reasonably practical after same
becomes available.

II. Account Coordination
On behalf of Client, this service program will be coordinated by:

Edward 8. Gilliland

Woodbury County

620 Douglas Street, Room 701 Sioux City, IA 51101
712.279.6480

egilliland@woodburycountyiowa.gov

On behalf of Contractor, this service program will be coordinated by:

Barry Parker
1833 Centre Point Circle, Suite 139 Naperville, IL. 60563
630.245.7089
630.839.3039

Dustin Bollinger
1833 Centre Point Circle, Suite 139 Naperville, IL 60563

630.245.7075
630.245.1920

Each party reserves the right to change its designated representative during the term of the
Agreement.



EXHIBIT B

SERVICE FEES

Client shall pay the following fees for services provided during the term of this Agreement:

I.

Per Claim Fees

A. Client shall pay the following fees for claims received by Contractor during the
period beginning January 1, 2016 and ending December 31, 2016:

Claim Type Life of Contract
General Liability
Property Damage $395
General Liability
Bodily Injury $595
First Party Property Damage $ 395
Auto Property Damage $250 + $50 (if total loss)
Auto Liability Bodily Injury $595
Incident Only $40

FIELD ADJUSTING / INVESTIGATION SERVICES

Time & Expense Fee Schedule

Adjusting Services Adjuster’s prevailing rate

Admin Charge 18% of services

Mileage IRS rates

Photographs 2.00 per printed photo — electronic
photos are at no charge

Outside Expenses Actual Cost

For purposes of this Agreement, an “Incident Only” shall mean claims reported
by Client that require no payment or activity other than generating a record in the
data management system. These claims carry no reserves and no contacts are
made by Contractor. If contacts are required on incident only cases, additional
fees will apply.

Client acknowledges that any liability claimant which files both a property
damage claim and a bodily injury claim, or any combination thereof, will incur
the above stated fee for administration of each claim filed by that claimant.
Further, any event which creates liability claims filed by multiple claimants or
multiple claims filed by the same claimant will incur the above stated fee for
administration of each claim filed by each individual claimant.

Client acknowledges that the per claim fees set forth in this section 1 are based on

1"



the assumption that Client will forward to Contractor all claims arising under the
Program within the applicable time period in a covered jurisdiction. In the event
that Client does not forward to Contractor all such claims, Contractor may in its
discretion adjust the per claim fees accordingly.

% Miscellaneous Charges

Client shall pay the following fees for services provided during the period beginning on January
1, 2016 and ending on December 31, 2016:

A. CMS Reporting fee: $ 2400
3. Invoicing
All implementation and data conversion fees are billed upon notification of award.

Contractor shall submit its invoice for all other fees on a quarterly basis, in advance, based on an
annual fee estimate. Shortly after the expiration of the contract year, or upon termination,
Contractor shall compare the installment amounts paid by Client to the actual fee due. Client
shall pay any additional fee due, or Contractor shall credit Client for any overpayment, as the
case may be.

4, SIU Service Fees

The charges set forth below are the current fees for the services listed, and these fees may change from time to
time upon sixty days prior written notice to Client:

A. RESEARCH SERVICES FEE

Comprehensive background

Extensive data research to provide a complete profile of the claimant. Data categories
covered by this service include: Identity verification, personal information, claims
history, public & court records, financial records, professional information &
affiliations, and internet profile.

I $430
Fraud assessment service toolkit (FAST)

For clients subscribing to ClaimDirector and participating in the Contractor SIU services
program, this comprehensive background check will include a triage-of the
ClaimDirector score, review of claim data and an analyst’s written recommendation for
the investigation action plan.

Canvassing services

¢ Medical canvass
Search within a 60 mile radius of the claimant’s residence on the date of loss or
injury, to determine if the claimant was treated in a hospital, surgery center or other
major medical center by a physician or specialist within a specified time frame. $250

2. Search includes a maximum of 15 provider locations. Per canvass

* Pharmacy canvass
Search within a 60 mile radius of the claimant’s residence on the date of loss or
injury, to determine if prescriptions were obtained in the claimant’s name within a
specified time frame. Search includes a maximum of 15 pharmacy locations.
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e Other facility canvass
Search within a 60 mile radius of the claimant’s residence on the date of loss or
injury, to determine if claimant is known to be or has been affiliated with a
particular facility category within a specified time frame. Search includes a
maximum of 15 facilities.

Personal profile

3. Data research to provide a basic profile of the claimant including identity verification, $250
personal information and online social media activity.
Internet profile
4 In-depth internet research to identify social media activity, professional links, military $200
' records, domain registration and other online activities that the claimant may be
associated with. A - . -
Social media monitoring
5 When pertinent information has been obtained in the Internet Profile, we offer continued $195
: social media site monitoring for additional activity or updates. Flat rate fee includes an
update once per week for four (4) consecutive weeks. ..
6 Skip tracing/individual locate $175
i Rescarch investigation to locate the claimant, witness or other involved parties.
7 Asset check $225
' Verify and determine assets associated with an individual or business. S
Criminal & civil check $135
Court records research to determine claimant’s involvement in a civil lawsuit, either as e ditio;lal
8. the plaintiff or defendant, and a felony & misdemeanor criminal check on the same ies: $35
subject. This service includes a search of both upper and lower courts and one (1) GOmLIS;
| county of residence for the claimant over a seven (7) year period. - Toum}' .
Records request $100
9. Requests for specific documentation related to a claim. This may include, but is not Plus cost of
limited to, medical records, police reports, death certificates, court documents, etc. records
Other research services "
10. | Requests for additional research investigation services will be quoted on an individual Ql:gq’i]:spto"
basis.
B. FIELD SERVICES FEE
Surveillance
$80 per hour: All other states.
$90 per hour: CA and New York City (five boroughs and Long Island).
The above per hour rates includes onsite field surveillance, electronically transmitted
detailed investigative reports, photos, and video highlights. There is no additional charge
for rush, weekend, or holiday cases.
$80/$90
1. ving expenses are in addition to the above listed rates: Per hour as
Travel: $45 per hour (includes fuel and mileage). noted
e Additional Expenses: Billed at actual cost (prior approval required) for airfare,
rental vehicles (including gas, and excluding mileage), meals, and lodging.
s Pre-surveillance verification: Verification of claimant’s address, telephone number,
social security number, and known vehicles: $75 per assignment.
e License plate searches: $10
Alive & Well $250/$275
2. $250 flat rate: All other states. Flat rate as
$275 flat rate: CA and New York City (five boroughs and Long Island). noted
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Scheduled face-to-face interview with the claimant covering nature and extent of
injury/disability, medical diagnosis and treatment, review of medical providers,
medication, follow-up treatment plans, previous/current employment, current activitics,
and physical restrictions. This service includes photo image of the claimant and the
residence.

Activity Check
$325 flat rate: All other states.
$350 flat rate: CA and New York City (5 boroughs and Long Island).

consultation services.

Field investigation designed to assess the claimant’s activity level by discreetly $325/8350
3 interviewing neighbors and other persons who may have information about the Flat rate as
claimant’s level of activity, their injury, and other related information. Description and noted
photos of the claimant’s residence, vehicles and surrounding area are also provided.
This service includes verification of claimant’s residence, telephone, social security
number, and a list of vehicles registered to the claimant’s address.
On-site field investigations
$85 per hour: All other states.
$95 per hour: CA and New York City (five boroughs and Long Island) $85/§95
a The hourly rate applies to on-site investigation, portal-to-portal travel, report Per owir 88
’ documentation, and supervisory time. Mileage will be charged at the current effective soe
standard mileage rate as issued by the Internal Revenue Service (IRS). Additional
expenses for tolls, parking, records procurement charges, etc. will be invoiced at actual
| cost. — S
5 Transcription-recorded interviews $35
' _ Per hour
0,
Fuel surcharge |1 ﬁ:ezl::aost is
If the national average price of regular gasoline exceeds $3.75 per gallon for more than > $3.75 for
6. 30 consecutive days, a fuel surcharge of 2% of invoice amount will be incurred. The 5’»0
surcharge will be removed once the national average falls below $3.75 per gallon for 30 ;
consecutive days. conzzcutwe
s ys
Fire investigations $130
7. This service includes review, investigation, documentation and consultation with local, Pe
A r hour
state, or federal law enforcement, fire officials, and prosecutors.
International investigations
s  Surveillance
e Defense Base Act (DBA) Quoted on
8. ¢ Contestable death claims an individual
e Life and health claims basis
¢  Death verification claims
¢ Travel claims
Testimony
9. $85/hour: All other states $85/895
$95/hour: California and New York (Five boroughs and Long Island)
Video Processing
$30 processing fee
0 $30/hour: Duplicate copies of additional video 330850
| $50/hour: Highlight video of activity i o —
C. ASSESSMENT SERVICES FEE
Fraud investigation ) $95
1. Contractor SIU provides claim file review, claim file demand, fraud packaging, and

Per hour
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State fraud reporting |

Contractor SIU will complete state fraud reporting for states where mandated. For non-

mandatory states, fraud may be reported based on findings and/or client direction. A

Contractor SIU analyst will review the claim file to determine if the claim has the $75*
necessary elements to meet the filing requirements of the appropriate state agency. Per filing
*Claim files that require more than one hour of additional research and documentation

to meet the state requirements will be invoiced at the hourly SIU Fraud investigation

rate. The client will be notified of those instances and their approval is required. ]

5. Subrogation Recoveries

Contractor shall pursue subrogation and Second Injury Fund recoveries as appropriate. Client
shall pay Contractor fifteen percent (15%) of the recovery received. All fees and expenses,
including attorneys’ fees or investigations, for pursuit of any recovery shall be charged to the
appropriate Qualified Claim file as an allocated loss adjustment expense. Upon receipt of the
recovery check, Contractor shall deposit such checks and issue payment from its Accounts
Payable system to Client for the net recovery (less Contractor’ fee). The net recovery check will
be deposited into the Client owned bank account (when one exists) or forwarded directly to
Client.

6. Payment Terms

Client acknowledges that all fees set forth in the Agreement are due and payable within thirty
(30) days of the invoice. Any and all past due fees will incur interest at the rate of 1.5% per
month, unless otherwise prohibited by law. Client acknowledges that in the event Contractor
undertakes collection proceedings for any outstanding fees, then Client will reimburse Contractor
for all costs associated with such collection action, including a reasonable attorney fee and court

cost.
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SIU SERVICE SCHEDULE

Contractor Special Investigations Unit (“Contractor SIU”) will provide centralized management
of investigative service vendors and will maintain a national vendor list of approved service
providers based upon client or local Contractor office preference. Contractor SIU will establish
quality benchmarking and ensure its vendors are properly licensed and maintain insurance
coverage as mandated in vendor agreements with these firms.

Contractor SIU will serve as a central referral and coordination unit providing the following SIU
services for the fees itemized in Exhibit B:

2

Assessment services including case review, consultation, action plan development, state
fraud filing, claim file demand and fraud packaging.

Field services including surveillance, activity checks, alive and well checks, and on-site
investigations including recorded statements, AOE/COE, and scene investigations.

Research services including comprehensive background checks, internet searches, facility
canvasses public records, skip tracing, criminal, civil and asset checks.

SIU compliance services including carrier and state annual reporting and fraud awareness
training.

And, other services as outlined in Exhibit B.
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MEDICARE REPORTING SERVICES SCHEDULE

In order to assist the Client in fulfilling its Medicare beneficiary reporting obligations under
Medicare, Medicaid and State Children’s Health Insurance Program Extension Act of 2007
(“MMSEA”) Section 111 as set forth in 42 U.S.C. §1395y(b)(7)&(8), Contractor will perform the
following reporting services:

1)

2)

3)

4)

Contractor will electronically interface with the Centers for Medicare and Medicaid
Services (“CMS”) to capture and report data in the format prescribed by the CMS
Specifications.

Contractor will report directly to CMS on behalf of Client as an Account Designee
(reporting agent), as such term is defined in the CMS User Guide as amended from time to
time by CMS.

Client will be considered a Responsible Reporting Entity (“RRE”) as that term is defined
in MMSEA Section 111 as set forth in 42 U.S.C. §1395y. Contractor will assist Client as
follows:

a)  As the custodian of the original claims information from which the reports will be
compiled, Contractor will be an authorized Account Designee for Client. As an
Account Designee, Contractor will prepare and submit test files to CMS in
accordance with the requirements of the CMS Specifications.

b)  Contractor will prepare the CMS Medicare beneficiary required data files and submit
them to CMS or otherwise forward them as instructed by Client.

Contractor will be responsible for payment of any and all fines assessed to Client in
regards to compliance with the Medicare beneficiary reporting requirements of Medicare,
Medicaid and SCHIP Extension Act of 2007 that relate to the negligent acts or omissions
of Contractor except to the extent that:

a) Such fines or penaltics are the direct result of specific direction given by Client
and/or its agent or the actions or omissions of Client and/or its agent; or
b) Contractor did not receive information from Client that is essential to the

performance of the duties set forth herein in a timely manner so as to be able to
comply with the terms of this Agreement.



MEDICARE LIABILITY COMPLIANCE SERVICES SCHEDULE

Upon request of Client and for additional fees, Contractor is able to perform the following
Medicare Compliance Services for liability claims. The current fees for the services listed below
may vary from the fees set forth at the time of contract execution, accordingly, the current fees
will be provided to Client prior to such services being performed.

No. Product Name/Description

Liability Medicare Set-Aside (MSA): This is a compact MSA report that will not be
1| submitted to CMS for review. The spreadsheet and cost analysis will contain the same amount 81,695
of detail as a normal MSA, but the summary portion will be more concise.

Medicare Lien Resolution: Contractor’s CMS Lien Resolution program will assist the
examiner in all facets of lien resolution, including submitting all necessary documents to the
2 | government, obtaining the necessary consent forms from the claimant, evaluating the lien, 8515
challenging the sufficiency of the lien, assisting with settlement negotiations, and providing
sample settlement language.

Medical Cost Projection (MCP): A Medical Cost Projection (MCP) is similar to an MSA in
that it projects the anticipated future care of a claimant. The report format and structure are
very similar. The major difference is that MCPs cover both Medicare and non-Medicare $2.200
related medical expenses. An MCP is primarily used for one of two purposes: (1) for reserve *
setting in a liability claim or (2) for determining total possible exposure for all future medical
expenses.

MSA/MCP COMBINATION REPORT: This product is a combination of the MSA and
MCP. It includes one report that summarizes medical records and two spreadsheets. One
spreadsheet is for the cost of the MSA and the other is for future total medical exposure. This
4 | report can be offered at a reduced price if it is requested at time of referral as it would require $3,300
one review of the medical records to write and price the single report. This is a helpful tool
for settlement purposes as it gives the examiner a clear picture of future Medicare exposure as
well as future medical exposure.

MSA UPDATE: All updates will be charged a flat fee per update.
5 $600 per update

*Exception: MSAs older than 2 years may be charged the full MSA rate for an update.

Social Security Disability Check — With an appropriate consent form signed by the claimant,
we will check to determine if the claimant has applied for or been accepted for Social Security

6 | Disability Benefits. This information can be used to determine the appropriateness of a $250
Medicare set-aside (MSA) or, in some jurisdictions, to determine if an offset can be taken on
liability or WC benefits.

- Rated age request: In certain circumstances, it may be necessary to secure a rated-age in $20

order to minimize the MSA
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQL

Date: 2-18-16

Weekly Agenda Date: 2-23-16

DEPARTMENT HEAD / CITIZEN: Ed Gilliland

SUBJECT: CWA Civilian Officers Ratified Tentative Agreement for Approval

ACTION REQUIRED:

Approve Ordinance (J Approve Resolution [ Approve Motion X

Give Direction L1 Other; Informational [ Attachments O

WORDING FOR AGENDA ITEM: CWA Civilian Officers Ralified Tentative Agreement for Approval, Discussion and
Action.

EXECUTIVE SUMMARY:

BACKGROUND:

FINANCIAL IMPACT:

RECOMMENDATION:

ACTION REQUIRED/PROPOSED MOTION: Motion to approve CWA Civilian Officers Ralified Tentative Agreement.

Approved by Board of Supervisors March 3, 2015.



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQ

Date: 2/18/16

Weekly Agenda Date: 2/23/16

DEPARTMENT HEAD / CITIZEN: Nathan Heilman, Mayor of the City of Correctionville

SUBJECT: Local Match for Correctionville Vision lowa Grant Application

ACTION REQUIRED:

Approve Ordinance [] Approve Resolution X Approve Motion [

Give Direction [ Other: Informational [l Attachments X

WORDING FOR AGENDA ITEM: Action — Request for Increasing the Local Match for the City of Correctionville's
Vision lowa Community Attraction and Tourism (CAT) Grant Application

EXECUTIVE SUMMARY: The City of Correctionville requests the Board of Supervisors to consider an increase in
the amount of financial contributions from Woodbury County to go towards the local match of their 2016 Community
Attraction and Tourism (CAT) grant through Vision lowa. Correctionville is applying for $100K to help construct a
$1.2M public pool.

BACKGROUND: On 2/2/16, Woodbury County approved a resolution to provide a $5,000 contribution for the local
match of Correctionville’s 2016 CAT grant. The Vision lowa CAT Board recently met with the City of Correctionville
and suggested that Woodbury County increase their contribution to help close the financing gap for the project.

$600K City Bonds Approved
$150K MRHD Secured
$25K Casey's General Store ~ Secured
10K Local Private Donations ~ Secured
$10K  Woodbury County Requesting
$100K Vision lowa Applying

FINANCIAL IMPACT: $10,000 from Local Option Sales Tax (an increase of $5,000).
RECOMMENDATION: Rescind the previous resolution (#12,323), and approve the new resolution.

ACTION REQUIRED: Motion to rescind resolution #12,323. Motion to approve the new resolution in support of a
$10,000 contribution from Local Option Sales Tax.

Approved by Board of Supervisors March 3, 2015.



WOODBURY COUNTY, IOW
RESOLUTION NO. @2 : 309?3
A RESOLUTION TO PROVIDE A FINANCIAL CONTRIBUTION IN SUPPORT OF THE CITY

OF CORRECTIONVILLE AND THEIR FILING OF AN APPLICATION FOR FUNDING WITH
THE VISION JOWA COMMUNITY ATTRACTION AND TOURISM GRANT PROGRAM.

WHEREAS, the City of Correctionville, is an incorporated municipality in Woodbury County, lowa, and
owner of the public pool located at 819 8" Street, Correctionville, lowa, 51016; and

WHEREAS, the Woodbury County Board of Supervisors supports the need for this project to repair and
make significant improvements to the public pool; and

WHEREAS, such proposed improvements will create an expanded recreational and quality of life
amenity for all residents of Correctionville and the surrounding rural areas and small communities within
‘Woodbury County through new and expanded recreational, wellness, and education opportunities, and

WHEREAS, the City of Correctionville has successfully approved a bond issue and have secured private
grants along with local funding to carry out the project’s scope of work; and is submitting an application
for a Vision Towa Community Attraction and Tourism program grant award to supplement funds already

secured; and

WHEREAS, the Vision Iowa Board of Directors requires county governments to provide a direct
financial contribution to Vision Iowa-eligible projects located within its jurisdiction as part of the
project’s total funding mix; and the City of Correctionville will not be able to complete their preservation
and redevelopment of their public pool without the aid of a Vision lowa program grant; and

NOW, THEREFORE IT BE RESOLVED BY THE BOARD OF SUPERVISORS THAT
WOODBURY COUNTY does hereby demonstrate its full support for the City of Correctionville Project
with a financial contribution of $5,000 to the proposed public pool improvements. Woodbury County’s
financial commitment to this project is contingent upon the successful award of a Vision Iowa program

grant.
WOODBURY 4%%% OF SUPERVISORS

Dated this 19th day of January 2016.

Je%my Tﬁ;lor, Chaifman

A

Matthew Ung o

atrick Gill, County Auditor




Attest:

WOODBURY COUNTY, IOWA
RESOLUTION NO.

A RESOLUTION TO PROVIDE A FINANCIAL CONTRIBUTION IN SUPPORT OF THE CITY
OF CORRECTIONVILLE AND THEIR FILING OF AN APPLICATION FOR FUNDING WITH
THE VISION IOWA COMMUNITY ATTRACTION AND TOURISM GRANT PROGRAM.

WHEREAS, the City of Correctionville, is an incorporated municipality in Woodbury County, Iowa, and
owner of the public pool located at 819 8" Street, Correctionville, lowa, 51016; and

WHEREAS, the Woodbury County Board of Supervisors supports the need for this project to repair and
make significant improvements to the public pool; and

WHEREAS, such proposed improvements will create an expanded recreational and quality of life
amenity for all residents of Correctionville and the surrounding rural areas and small communities within
Woodbury County through new and expanded recreational, wellness, and education opportunities, and

WHEREAS, the City of Correctionville has successfully approved a bond issue and have secured private
grants along with local funding to carry out the project’s scope of work; and is submitting an application
for a Vision Iowa Community Attraction and Tourism program grant award to supplement funds already
secured; and

WHEREAS, the Vision Iowa Board of Directors requires county governments to provide a direct
financial contribution to Vision lowa-eligible projects located within its jurisdiction as part of the
project’s total funding mix; and the City of Correctionville will not be able to complete their preservation
and redevelopment of their public pool without the aid of a Vision Iowa program grant; and

‘'NOW, THEREFORE IT BE RESOLVED BY THE BOARD OF SUPERVISORS THAT

WOODBURY COUNTY does hereby demonstrate its full support for the City of Correctionville Project
with a financial contribution of $10,000 to the proposed public pool improvements. Woodbury County’s
financial commitment to this project is contingent upon the successful award of a Vision lowa program

grant,
Dated this 23rd day of February 2016.
WOODBURY COUNTY BOARD OF SUPERVISORS

Jeremy Taylor, Chairman

Larry Clausen

Mark Monson

Jaclyn Smith

Matthew Ung

Patrick Gill, County Auditor



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE

Date: 2/18/16

Weekly Agenda Date: 2/23/16

DEPARTMENT HEAD / CITIZEN: David Gleiser — Director of Rural Economic Development
SUBJECT: USDA Rural Development Grant Opportunity

ACTION REQUIRED:

Approve Ordinance [J Approve Resolution [J Approve Motion X
Give Direction [J Other: Informational ] Attachments |

WORDING FOR AGENDA ITEM: Action — SIMPCO Grant Writing Service Proposal for USDA Rural Development
Grant.

EXECUTIVE SUMMARY: The Rural Economic Development Dept. seeks the Board of Supervisors’ consideration of
SIMPCO's grant writing service proposal for the submission of a USDA Rural Development grant opportunity, which
will be used to help cover costs of the Comprehensive Planning Services Project for rural cities in Woodbury County.

BACKGROUND: Woodbury County intends to hire a qualified consulting firm to develop comprehensive plans for
rural cities in Woodbury County. While the aclual cost to conduct this project is unknown at this time, it's anticipated
to be fairly substantial ($110,000 has currently been budgeted out of Local Option Sales Tax). The RED depariment
has received a proposal from SIMPCO to write the grant for Woodbury County. Applications for this grant are due
6/1/16.

FINANCIAL IMPACT: $1,500 to be funded out of the Rural Economic Development Department budget
(Professional Services line item).

RECOMMENDATION: Approve a motion to accept the SIMPCO proposal and fund the expense out of the Rural
Economic Development Department budget (Professional Services line item).

ACTION REQUIRED: Motion to accept the SIMPCO proposal and fund the expense out of the Rural Economic
Development Department budget (Professional Services line item).

Approved by Board of Supervisors March 3, 2015.



SiouxLanp [NTERSTATE [ ETROPOLITAN[PLANNING GO UNCIL
o _Hetion

1122 PIERCE STREET
PO BOX 1077
SIOUX CITY IOWA 51102-1077
TELEPHONE (712) 279-6286

FAX (712) 279-6920
E-MAIL simpco@simpco.org
February 11, 2016
David Gleiser
Woodbury County Rural Economic Development
620 Douglas Street

Sioux City, IA 51101

Dear Mr. Gleiser:

Thank you for inviting the Siouxland Interstate Metropolitan Planning Council (SIMPCO) to be
part of the application process on behalf of Woodbury County Office of Rural Economic
Development for the USDA Rural Business Development Grant (RBDG). For 50 years,
SIMPCO has provided planning and grant writing services to member communities and counties.

SIMPCO, the third oldest multi-state council of governments in the nation, is guided by a Board
of Directors comprised of city and county officials. SIMPCO collaborates with local
governments in long-range strategic and comprehensive planning, community and economic
development, housing assistance, transportation planning, and regional program management.
SIMPCO is one of 18 members of the lowa Association of Regional Councils of Government
and is an Economic Development District. It also houses the Western lowa Community
Improvement Regional Housing Trust Fund.

SIMPCO has highly qualified staff available and excited to prepare the RBDG application for
Woodbury County, and we will strive to provide the best service possible. Attached is a
description of the application process and the proposed fees for services. If you have any
questions or require further information, please do not hesitate to contact me. Thank you for your

consideration.

Sincerely,

ot Hrndio

Michelle Bostinelos
Siouxland Interstate Metropolitan Planning Council

Executive Director
Visit our Home Page at http://www.simpco.org @

Equal Opportunity Provider orPORTUNITY



Siouxland Interstate Metropolitan Planning Council

Rural Business Development Grant Application

The RBDG Program was established by the USDA to combine the RBEG (Rural Business
Enterprise Grant) and RBOG (Rural Business Opportunity Grant) programs as mandated by the
2014 Farm Bill. RBDG funding can be used to conduct local community economic development
planning to identify and analyze business opportunities with the reasonable prospect that the
project will result in the development of a rural area.

Woodbury County is applying for these funds to prepare Comprehensive Plans for incorporated
cities in rural Woodbury County. These plans will create a framework for the development of
future public policy, particularly in the area of future land use, infrastructure, and economic

development.

SIMPCO provides grant writing services for member communities and counties to ensure that
they have access to funding for community and economic development projects. SIMPCO has
performed this service for many years and has successfully obtained and administered RBOG
funding in the past. SIMPCO looks forward to working with Woodbury County and the USDA
on a project of this magnitude.

Included in the grant writing process are:

Defining the scope of and need for the project

e Creating a budget for the project

e Collecting and analyzing data rclevant to the application

¢ Drafting and preparing application text and graphics

e Fully completing the application with all necessary documentation and public meetings
o Identifying additional ways to maximize application points

e Meeting application deadlines

The final deadline for the application has not yet been announced. The most recent grant rule

was published on March 25, 2015.



Proposed fees for Scope of Services for preparing an RDBG Application

SIMPCO services for a Woodbury County RDBG Application : $2,500.00

Project requires approximately 25 man-hours:
3 hours to define the project structure and budget
4 hours for data collection, analysis, and preparation of maps and figures
4 hours to acquire required documentation for the application
5 hours of additional meetings with client and public

9 hours for preparing and refining the application

Membership Discount (40%): -$1,000

TOTAL COST: $1,500.00



USDA RURAL DEVELOPMENT RURAL BUSINESS DEVELOPMENT GRANT

Rural Business

~ Development Grant
APPLICATION TOOLKIT




USDA Rural Business Development Grant

Agglication Toolkit

CHECKLIST

Before you submit your application, please be sure you have addressed all of the following elements.

Required forms

[CJForm SF-424, “Application for Federal Assistance”

[JForm SF-424A, "Budget Information-Non-Construction Programs”

[JForm SF-424B, “Assurances - Non-Construction Programs”

[CJForm SF-424C, “Budget Information -Construction Programs”

[CIForm SF-424D, “Assurances - Construction Programs”

CIForm RD 400-1, “Equal Opportunity Agreement”

[JForm RD 400-4, “Assurance Agreement”

[JForm AD 1047, “Certification Regarding Debarment”

[JForm AD 1049, “Certification Regarding Drug Free Workplace”

[JRD Inst. 1940-Q, Exh A-1, “Certification for Contracts, Grants, & Loans”

[CJForm RD 1940-20, “Request for Environmental Information”

[JForm AD-3030, “Representations Regarding Felony Conviction and Tax Delinquency Status for
Corporate Applicants”

Section 1. Summary Information

Section 2.

Section 3.

CJLegal name of applicant

[JRequested Grant Amount

[CJDUNS #

[CJSAM Registration Cage Code and Expiration Date

Applicant Eligibility
ClApplicant Type

Project Eligibility
[JBusiness Opportunity Project
[CJDemonstration of Need
[JEconomic Development Result
[JLocal and Area Strategic Plans
[JSuggested Performance Criteria
[JBusiness Enterprise Project
[ODemonstration of Need
[JDevelopment or Financing of Small & Emerging Business
[[JSuggested Performance Criteria



USDA Rural Business Development Grant

Agglication Toolkit

Section 4. Written Narrative
[JProject Need
(] Project Benefits
[] Eligible Grant Purpose
[] Area to be Served
[J Coordination with Area Economic Development
[] Goals to be Accomplished
['] Jobs Created/Saved
[] Applicants Expertise
] Method and Rationale to Select Service Recipients
[J Work Plan and Budget

Appendices
[JAppendix A — Organizational Documents

[J Appendix B — Proposed Scope of Work
[JAppendix C - Latest 3 Years Financial Information
[(JAppendix D — Supplemental Funds Verification
[JAppendix E — Documentation of Experience
[JAppendix F — Letters of Support



USDA Rural Business Development Grant

Agglication Toolkit
APPLICATION TEMPLATE

SECTION 1: SUMMARY INFORMATION

Legal Name of Applicant:

Requested Grant Amount: $

DUNS #

SAM/CCR Registration Cage Code: Expiration Date:

SECTION 2: APPLICANT ELIGIBILITY

Applicant Type— Please Check One:

[JPublic Body/Government Entity
[CINonprofit Entity
[Jindian Tribe

SECTION 3: PROJECT ELIGIBILITY

Application Type — Please Check One:
[CJEnterprise Grant [CJOpportunity Grant
All Applicants:
s Demonstration of Need:

[insert Explanation as to why the proposed project is needed)

e Suggested Performance Criteria:

Suggest one or more relevant criterion to be used to evaluate the performance of the grant project during its operational phase post-
award, as benchmarks to assess whether or not the primary goals and objectives proposed in the scope of work are accomplished
during the project period. These criteria should relate to the overall project goal of financing and/or assisting small and emerging
businesses or conducting business opportunity projects, with a resulting creation or saving of jobs.

[insert Performance Evaluation Criteria]



USDA Rural Business Development Grant

ABEIicatiun Toolkit

Enterprise Grant Applicants Only:
= Development or Financing of Small & Emerging Private Businesses

[Describe how grant funds will be used to finance and/or develop Small and Emerging Businesses in Rural Areas; provide
certifications from the Small and Emerging Businesses that will be served]
Opportunity Grant Applicants Only:

e Economic Development Result

[Describe the economic development that will occur as a result of the proposed project. Include demonstration of project
sustainability]

* Local and Area Strategic Plans

[Describe how the project coincides with local or regional strategic plans)

SECTION 4: WRITTEN NARRATIVE

4.1 Project Need

[Insert explanation of why the project is needed]
4.2 Project Benefits

[Explain the benefits of the proposed project]
4.3 Eligible Grant Purpose

[Explain how the proposed project meets an eligible grant purpose]
4.4 Area to be Served

[Describe the area to be served, identifying each governmental unit (i.e. town, county, etc. ) to be affected by the project]

4.5 Coordination with Area Economic Development Activities

[Description of how the project will coordinate Economic Development activities with other Economic Development Activities
within the project area.]



USDA Rural Business Development Grant

Agglication Toolkit

4.6 Businesses to be Assisted and Economic Development to be Accomplished
[Describe Businesses to be Assisted (if appropriate) and Economic Development to be accomplished.]

4.7 Jobs Created/Saved
[Describe how the proposed project will create jobs or save existing jobs in the service area and provide an estimated
number of jobs created and jobs saved. This is evidenced by letters from rural businesses that will be directly assisted in
Appendix F.]
Number of jobs expected to be created or saved

4.8 Applicant Expertise

[Insert Description of Applicant’s capability and expertise in doing the work proposed. If consulting with others on tasks,
include their opplicable experience. Attach resumes and other supporting documentation of experience in Appendix EJ

4.9 Method and Rationale to Select Service Recipients

[Describe how the service area was selected and the businesses that will receive assistance. If the businesses haven’t been
selected, describe how they will be selected. |

4.10 Work Plan Narrative

[Insert work plan narrative]

a. Project Budget Summary

Summarize the total project budget by task. Insert additional rows as needed.

Activity Task Name and Description | Start Date | End Date ki Supplemental | “Total Project
# Funds Funds Costs

TOTAL PROJECT $ $ $




USDA Rural Business Development Grant

Agglication Toolkit -

b. Task Budget Format

Provide a budget table for each task that will be completed for each main activity listed above.
Add additional task tables as needed.

Task #1 RBDG Funds Supplemental
Budget Categories Funds
Personnel
Fringe Benefits
Travel

Supplies
Contractual

Total Project Costs

| $ $ $

| Total

Provide explanation/clarification of the basis for the above budget figures:

[Insert task budget explanation|

Task #2 RBDG Funds Supplemental
Bud!et Calesofles Funds
Personnel
Fringe Benefits
Travel
Supplies
Contractual

Total Project Costs

_Total s - - s

Provide explanation/clarification of the basis for the above budget figures:

[Insert task budget explanation]



USDA Rural Business Development Grant

Agglication Toolkit

APPENDICES



USDA Rural Business Development Grant

Agglicatinn Toolkit

APPENDIX A: Organizational Documents

Please attach evidence of Legal Authority and Good-standing.
Tip: The following describes the organization documents that must be presented regarding the RBDG applicant in the application.
The organization document must show 1) the legal existence and 2) authority to perform the activities proposed in the application.

» Public bodies/Governmental entities (defined as Public Bodies include States, counties, cities, townships, and incorporated
towns and villages, boroughs, authorities, districts, and education institutions organized under State and Federal laws, and
Indian Tribes).

v Evidence of legal organization (for the state and Indian Tribes, provide the relevant statute that created the entity)
o Current certified list of governing body with terms of office
* Indian Tribes and other Federally-recognized tribal groups
o Evidence that it is a Federally-recognized tribal group (provide relevant statute that created the entity)
o List of council members with terms of office
* Non-profit entities
n Articles of incorporation, including any amendments
o Bylaws, including any amendments
o Certificate of Good Standing with the NM Secretary of State. This may be a print out of a search at
https://portal.sos.state.nm.us/corps/(5{h2pk1lceknf2ncotaluemoif])/Corplookup/Lookdn.aspx , which shows good

standing




USDA Rural Business Development Grant

Agglication Toolkit

APPENDIX B Proposed Scope of Work

Please attach Proposed Scope of Work. There is a separate template to fill in for Scope of Work.



USDA Rural Business Development Grant

Agglicat!on Toolkit

APPENDIX C Supporting Financial Documentation

Please attach latest Three (3) years financial statements. This is required to show financial
capacity to carry out the proposed work.

[Only for applicants less than 3 years old: If the applicant is less than 3 years old, at a minimum, the
information should include all balance sheets(s), income statement(s) and cash flow statements(s).]



USDA Rural Business Development Grant

Agglication Toolkit

APPENDIX D Supplemental Funds Verification

Documentation verifying eligible supplemental funds are available and have been committed to the project
must be included in your application to qualify for consideration under applicable scoring criterion.

If there is not a firm commitment in writing of the other (supplemental) funding, it may not be considered for
leveraging and scoring purposes. Where there is not sufficient documentation, the project must be feasible
without those funds.

Examples of acceptable documentation include: a signed letter from the source of funds stating the amount
of funds, when the funds will be provided, and what the funds can be used for, an executed grant
agreement, and a signed resolution from your governing board authorizing the use of a specified amount of
funds for the project (if funds will be contributed by the applicant organization).



USDA Rural Business Development Grant

Agglication Toolkit

APPENDIX E Documentation of Experience

Please attach documentation of experience with proposed project activities.

Please provide a description of the grantee (applicant) experience and also provide resumes of those who will
be completing the work of the grant.

If the person who will complete the work, in whole or in part, is a contractor, include the contractor’s resume
AND either 1) a fully-executed contract showing the commitment to complete the contractor’s responsibilities
on the grant with a term sufficient to complete the work OR 2) a writing from the contractor committing to
the work and sufficient time to complete it.



USDA Rural Business Development Grant

Agglication Toolkit

APPENDIX F Letters of Support

Please attach letters of support for proposed project activities.



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE * ‘O

Date: _ February 16", 2016

Weekly Agenda Date: February 23rd, 2016

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Kenny Schmitz; Building Services Superintendent

SUBJECT: _ Woodbury County Architectural Services

ACTION REQUIRED:

Approve Ordinance [J Approve Resolution [ Approve Motion X

Give Direction [ Other: Informational [ Attachments X

WORDING FOR AGENDA ITEM: Woodbury County LEC Expansion Project Architectural Services

EXECUTIVE SUMMARY: Woodbury County intends to retain professional Architectural services related to a
possible Expansion of the Woodbury County LEC.

BACKGROUND: RFQ's submissions have been sought & interviews conducted to retain professional design
services for the Woodbury County Law Enforcement Center -Jail Renovation & expansion project. Three firms were
interviewed in a detailed evaluation process. Please reference LEC Expansion Committee letter to the Board of
Supervisors.

FINANCIAL IMPACT:

RECOMMENDATION: Woodbury County Building Services Department requests Board of Supervisor's proceed on
and designate CBMA as LEC Expansion Project Architect.

ACTION REQUIRED / PROPOSED MOTION: Motion to designate Cannon, Moss, Brygger Architects
for the LEC Expansion Project.



Woodbury County LEC

Request for Qualifications

Instructions to Interviewers

1. Each Architectural Team has been given 45 minutes for our interview and it will be split as

follows:

30 Minutes for a Presentation by the Architects to our group. They choose their own
format of delivery. Each of you should have had a copy of their written proposal.

15 Minutes for questions and answers. Each of you is a critical part of this team. This is
the time for you to ask any questions you wish. It can be for clarification of statements
in their presentation, their RFQ response package or in their fee proposal. After this
portion the Architects will be dismissed.

(15 Minutes open discussion within our group will follow each interview)

2. Evaluation forms:

You will each be given an evaluation form with Sections A thru F. The RFQ we published
had an Evaluation Criteria with a percentage applicable to each section. We have given
each Section questions in proportion to the sections total value. As an example. Section
A has a value of 35% so we included 3 questions. Section B has a value of 20% so we
included 2 questions. All the other sections have a value of 15% or 10% and they each
have 1 question. Your task individually is to rank each Architect in the Rating line under
the questions from 1 to 10 with 10 being the best score.

Sections D and F will be primarily evaluated based on the references that have been
assigned for follow up. If time allows, we will try to get a report on the references from
our team for each of the references they called. If we need more time, it may be
necessary to do so at the end of all interviews or schedule a review meeting.

Each of the following organizations will turn in one final Evaluation Form. It will be your
organization’s responsibility to poll its interviewers and to concur on a final evaluation
for each Ranking. The final Evaluation Form should be turned in to Heather at the Board
of Supervisors office by the end of this week and the results will be input into an
electronic spread sheet for averaging the scores.

Board of Supervisors
Building Services

Sheriff's Department
Taxpayers Research Council
Baker Group

The final tally will be handed over to the Chairman of the Board of Supervisors and
passed on to the final Board for further action.






LEC Expansion Committee Members,
The County would like to contact references that were provided in the RFQ submissions.

Since we have a limited time to complete this | am asking that each of the committee groups make
contact with these references prior to our meeting on Wednesday morning.

To streamline the process | have assigned references to each committee group. | would ask that each of
you immediately touch base with on another & assign one individual within your group as lead person to
ensure that contact is made to each reference & then compile that information to present to the rest of
the committee for review & discussion on Wednesday.

Thanks,

Group/ Reference Contacts as follows:

Board of Supervisors-

CBMA- Reference Contact-
Mark Monson
MRHD
Sioux City, lowa
712-737-2280

M+-  Reference Contact-
Tony Boyd, County Manager
Cibola County
505-234-3300

RML- Reference Contact-
Pete Groetken
City of Sioux City
712-277-2077 or 712-898-4545

Building Services-
M+-  Pam Nicosin, Facilities Mangt. Div.
State of New Mexico
505-795-1296

Sheriff's Department-

CBMA- Reference Contact-
Brian Marks, Sheriff
Cloud County LEC
Concorida, Kansas
785-243-3636

M+-  Reference Contact-
Skip Perley



CEO, Tec-Corp
Sioux City, lowa
712-252-4221
RML- Reference Contact-
Woodbury County Jail
Lynette Phillips
712-279-6040

Taxpayers Research Council-
CBMA- Reference Contact-

Glenn Boyer, Sheriff
Jefferson County Dorm
Hillsboro, Missouri
636-797-5000

M+- Reference Contact-
John Baker, President
Suter Services
Sioux City, lowa
712-252-3007

RML- Reference Contact
Siouxland Historical Railroad
Larry Obermeyer
Sioux City, lowa
712-276-6432

The Baker Group-

CBMA- Reference Contact-
Jerry Mckernan, Commissioner
Doniphan County Jail
Troy, Kansas
816-797-7350

M+-  Reference Contact-
Beth Grigsby, VP Briar Cliff Univ.
Sioux City, lowa
712-279-5504

RML- Davenport Companies
Jim Johnson
Sioux city, lowa
712-277-2002






Woodbury County Board of Supervisors
Court House Room 104

620 Douglas Street

Sioux City, lowa 51101

REQUEST FOR QUALIFICATIONS for Architectural Services

Woodbury County intends to retain professional design services from an lowa based firm for the
Woodbury County Law Enforcement Center — Jail Renovation and Expansion project. Interested and
qualified firms are invited to submit Statement of Qualifications for this project based on the tentative
scope of work and information identified below. This request is specifically for the defined facility in this
RFQ. The Board of Supervisors, at their option, may retain the firm selected for architectural services on
this project as well as future work on other County owned facilities. Any further work in not
guaranteed; the facilities could include, but are not limited to, the following:

1. Woodbury County Court House (Designated as a National Landmark), 620 Douglas St, Sioux City,
IA, 51101.
Woodbury County Law Enforcement Center, 407 7" St., Sioux City, IA51101
Trosper-Hoyt, 822 Douglas St., Sioux City, IA 51101 (also contains Juvenile Detention)
Siouxland District Health, 1014 Nebraska St., Sioux City, IA 51105
Social Services and Veterans Affairs, 1211 Triview Ave., Sioux City, IA 51103
Eagles Club, 400 Block of 8" St., 51101
Prairie Hill complex, County Road D25, Sioux City, IA
Climbing Hill Emergency Services Building, Climbing Hill, 1A
Secondary Roads facilities located throughout the county
. Conservation Department facilities which include Dorothy Pecaut Nature Center in Sioux City, as
well as various parks throughout the County

000 N oY i N
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Project Background

The Woodbury County Law Enforcement Center consists of approximately 85,000 gross sq. ft. and was
originally designed in 1985. The first floor of the facility houses the Sheriff’s Department, Clerk of
Courts, 4 Court Rooms and supporting Judges Chambers, conference rooms and meetings rooms. The
second floor is dedicated to the Jail system; Administration, Cell Blocks, various open style detention
rooms, Visitation, Counseling rooms, serving Kitchen and Observation areas. The Jail was originally
designed to house about 94 inmates and is now housing around 200 or more inmates. Overflow
problems have been dealt with by moving some inmates to a minimum security area in the Prairie Hills
facility. The primary prep kitchen for all meals for the inmates is also located in the Prairie Hills facility
where they also prepare the meals for Juvenile Detention inmates. The Prairie Hills facility has been
utilized far beyond its useful life and must be taken out of service soon. Tentative plans are to move the
Kitchen out of Prairie Hills and into the lower level of the Court House where a Kitchen Area already
exists. The Kitchen move will not be a part of this project.



Project Description

The original design for the Jail included an outside 5000 sq. ft. recreation area above the center portion
of the jail area. This area has not been utilized for years and is currently empty. A recent study
completed by Raker Rhodes Engineering out of Des Moines, IA concluded this area is constructed to
hold over 100 psf which exceeds the required 40 psf required for jail cells. The mission of this project is
to design and construct a jail expansion into this existing open area that will efficiently allow space to be
designed as dormitory style housing for a female population so that the current dormitory style housing
area may be returned back to its original purpose of Work Release. This will provide the ultimate
answer as an alternative to Prairie Hill and provide expanded space that best fits the needs of the Jail. A
budget for this project has not yet been set, but the target is to keep the project under $1,200,000. This
must include all professional services in addition to construction costs. Any project exceeding
$1,200,000 must go out to public vote before full design work could start and that could significantly
change the direction of the project.

Project Scope

Provide Plans and Specification to renovate the open exercise area into fully operational jail facility that
best fits the needs of Woodbury County and their detention capability. This must include, but is not
limited to, enclosing the area with a proper secured roofing system, expanding the electronic door
locking and monitoring system, addressing egress issues and needs, expansion of life safety systems (i.e.
fire alarm and sprinkler systems), plumbing systems, HVAC systems, electrical systems, and comply with
all appropriate building codes both state and local. All plans must be approved by the State Fire Marshall
and Department of Corrections.

Anticipated Project Schedule

Selection of Architect date: January 2016
Design kickoff meeting: February 2016
Schematic Design: March/April 2016
Budget presentation to Board: April 2016
Design Development: May 2016/June 2016
Budget Presentation to Board: June 2016
Construction Documents: July/August 2016
Budget Presentation to Board: August 2016
Bidding: September 2016

Commence Construction: TBD

Substantial Completion: TBD

Selection Process

Woodbury County will select an lowa based professional design firm for this project. The County will
work with the design professional to select the various sub consultants required for the project and
whose work will be the responsibility of the design professional. An Interview Committee will be
appointed by the Board of Supervisors Chairman. The Interview Committee will conduct an evaluation
of all Statement of Qualifications submitted and then select firms to invite to an interview. A firm
recommendation will be made to the Board of Supervisors for approval by the Interview Committee. All
firms submitting a State of Qualification will be notified of which firms were selected for interviews. See
the Evaluation and Scoring information at the end of this RFQ for additional guidance.



The selected firm will be put under contract using AIA form of contracts using AIA Document B132-2009
Standard Form of Contract Between Owner and Architect, Construction Manager as Advisor Edition. Itis
the intent of Woodbury County to utilize the services of a Construction Manager for this project.

Statement of Qualifications

Firms interested in providing services for this project shall include (as a minimum) the following in their
Statement of Qualification:

1. Cover letter expressing interest in providing services for the project and the principal contact
information.

2. Design Firm’s general brochure.

3. Proposed project team, individual roles, qualifications and resumes. Office location for each team
member.

4. Project team’s experience on Jails/Correctional Facilities and support space that has been managed or
designed by the individuals on the project team. Team'’s experience on Historical Preservation and
working with National Landmarks should also be included for future project consideration.

6. Project approach and schedule.

7. Description of the firm’s quality control procedures. This should address quality in documentation as
well as in the design process.

8. In a separate sealed envelope please provide a summary of your firm’s fee schedule for this type of
project. Fee schedules will not be opened or reviewed until after interviews and evaluations are
completed and could at that point and at the County’s discretion, have an impact on final selections.

Submittal of Information

Firms interested in providing services for the project shall submit the requested materials
via seven (7) hard copies and one (1) single PDF file by no later than 4:00 p.m. (CDT) on Tuesday, January
19, 2016 to:

Woodbury County Board of Supervisors
Court House, Room 104

620 Douglas Street

Sioux City, lowa 51101

All responses will be opened and acknowledge as received at the Board of Supervisors weekly meeting
on January 19, 2016. Sealed fee schedules will not be opened at this time. The meeting starts at 4:30
PM and the opening will be as scheduled per the approved agenda.

Submittal Package shall be labeled:

“Woodbury County LEC Jail Expansion”

“Statement of Qualification — firm name - date”.

Statement of Qualifications shall be a maximum of 40 pages front to back excluding the title page, cover
letter, and resumes. Failure to complying with the criteria set forth may be result in rejection of
submittal and consideration of the submitting Firm. Firms from which additional
information/clarification is requested will be contacted.



Evaluation Criteria

Proposals will be evaluated based upon the following criteria and weighted according to the
percentages below:

35%  Suggested project approach which includes demonstrable knowledge and articulation of a
vision for how the design firm will meet the challenges of the LEC expansion while staying under
the bonding threshold of $1.2 million including design fees (cost will be factored).

20%  Proposed Project Team qualifications and experience with Jail/Correctional facility design work
15%  Firm’s capacity for meeting the anticipated project schedule

10%  Firms References Results

10%  Quality Control Procedures

10%  Reputation of Firm for Business Ethics and History of fulfillment of contractual obligations and
demonstrated financial stability.

Fee schedule may be at the discretion of Woodbury County be used for the selection process but the
County is not required to choose the lowest cost provider.

All questions shall be directed to (Shane Albrecht, Baker Group Project Manager and/or Kenny Schmitz,
Facility Director).

All costs associated with the development and submittal of the Statement of Qualifications and
interview presentation will be the responsibility of the design professional. Proposals are to be made in
good faith, without fraud, collusion or connection of any kind with any other contractor for the same
work. Respondents must compete in their own interest and on their own behalf. All firms are required
to disclose any potential conflicts of interest in doing work for Woodbury County. Woodbury County, in
its sole and complete discretion, reserves the right to reject any or all proposals, in whole or in part, with
or without cause, even if all the stated requirements are met.






LEC Expansion Committee

February 18, 2016

Woodbury County Board of Supervisors
620 Douglas Street
Sioux City, lowa 51101

Dear Supervisors,

The LEC Expansion Committee has jointly crafted what we believe to be a practical yet sound set of checks
& balances to assist us in making the best logical recommendation in Architectural Firms for the possibility
of a Woodbury County LEC Expansion going forward. In determining best process we were mindful of the
Board of Supervisors quest to remain transparent in all functions. While this inherently somewhat
lengthened the exercise we believe it also provided a very accurate way of identifying a best selection.

The events & procedures to date were as follows:

1. RFQ’s were sent out to six firms & three submission respondents were identified publicly in the
Board of Supervisors Meeting. The Architectural firms were identified as CMBA, M+, and RML.

)

The Expansion Committee outlined a process whereby a scoring system was drafted to follow
during perspective interviews. The system outlined specific question categories which were
assigned a percentage on importance. Each committee member then assigned a point rating from
a scale of 1 thru 10 to each of the respective categorical candidate responses during interviews.
Each entity would then be required to combine their perspective member’s scores and will
provide their entities averaged total to submit with other entities for a total tabulation. Each entity
would also submit member scoring sheets to the Board of Supervisors office for accuracy &
verification. The percentages & score ratings will then to be tabulated to arrive at average & total
over-all scores for each firm. Prior to the interviews each committee entity was assigned one
reference from each of the three firm submissions to contact & verify firm’s performance and
responses. This was also a rating identified on the score sheet.

3. On February 10", an open meeting was established & closed session interviews were conducted at
the request of each interview candidate. Participating were all committee entities, interview
candidates, and their associates.



4. Statements were requested from each committee entity to quantify perspective views and overall
comments.

Next steps;

The committee will tabulate scores, compile committee entity statements, and at the February 23+ Board of
Supervisors Meeting provide a recommendation to the Board of Supervisors on an Architectural Firm
selection for the LEC Expansion Project.

Best wishes,

The LEC Expansion Committee
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Kenny Schmitz - Re: Request for Statements

From:  Roger Caudron <rjcaudron@gmail.com>

To: Kenny Schmitz <kschmitz@woodburycountyiowa.gov>, Taylor Goodvin <taylor....
Date: 2/17/2016 11:45 AM

Subject: Re: Request for Statements

Kenny,
On behalf of the Taxpayers Research Council I wish to commend you, Baker Group and the selection
committee for very fair and thorough process.

In summary of both my comments and scoring sheet, a summary of my comments, scores and thoughts
is as follows:

RML

Scored highest of the firms on the knowledge of the building and the project. The firm has been
responsible for most of the design work for renovations and improvements for the last many years.
The firms intimacy with the building and the project is a benefit to the project. However, I found that
limited experience outside the immediate area might be limiting on other ideas and alternative design
opportunities that might be of benefit in this particular case.

RML comes highly regarded in the community and with the County's continued use of their services
over the years, the experience with them must be good.

Mike's presentation was both thoughtful and thorough and I believe that he looks at things very
pragmatically and with the County's best interests in mind.

I have not had personal experience with projects that RML has been responsible for.

CMBA

Scored the highest of the firms on innovation and experience outside the community. The firm's partner
jail designer seemed both very knowledgeable and and innovative in his approach to the project. |
believe that with changes that may be coming in the requirements for prisoner personal security, that this
firm is better prepared to be both in front of those requirements and to innovatively deal with them.
While the firm did not score as well on knowledge of the building and the project, I believe that there is
a large value to having someone new look at the issues.

CMBA comes highly regarded in the community and I personally have worked with principals and past
principals of the company on many projects over the years and was quite satisfied with their work.

M+

Scored less on knowledge of the project and the building and also less on innovation and experience
outside the community. The lower scores on experience outside the community reflected the jail
designer's sphere of projects and home base being in New Mexico. And | ranked them lower because of
there not being a jail expert or their projects within the midwest region.

M+ is noted as a very creative firm and Dale is one of the most creative architects in the region.
However, based on the consulting designer's lack of midwest project experience and a midwest home, |
rated them as last among the three firms.

Conclusion

Having only limited knowledge of jail design and the building specifically, I will defer specific
recommendation to the other members of the committee and respect and support a decision that would
include either CMBA or RML. Both bring unique skills, talents, experiences to the table.

file:///C:/Users/KSCHMITZ/AppData/Local/Temp/XPgrpwise/56C45D5 1 WCICCWCICC... 2/17/2016
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On behalf of the TRC, I do, and the TRC will, publicly commend the County Board and staff, and the
Baker Group on a very well thought out and fair process for securing proposals for this very important
and unique project.

Thank you for allowing our participation.

Roger J. Caudron
Board Member

Roger J. Caudron

Caudron Development Consulting Services
rjcaudron(@gmail.com

712/253-0198

On Mon, Feb 15, 2016 at 8:40 PM, Kenny Schmitz <kschmitz@woodburycountyiowa.gov> wrote:
All,
In substantiating final preparations, I am requesting that each perspective entity provide a final
statement and summation. I view this as something that would verifiably encompass the statements
you each made following the interviews and your overview of how firms compared relative to one
another overall. This will require a joint response from one person representing each entity and [
would like the responses to be be provided from each entity as follows:
Taxpayers Research Council- Roger Caudren.
Sheriffs Department- Dave Drew
Board of Supervisors- Jeremy Taylor
Building Services- Kenny Schmitz

Please return these letters to me no later than 5:00 pm Wednesday, February 17th.

Thanks to all of you for your continued assistance with this process.

file:///C:/Users/KSCHMITZ/AppData/Local/Temp/XPgrpwise/56C45D5 1 WCICCWCICC... 2/17/2016



Baker Group
4224 Hubbell Avenue

- Des Moines, lowa 50317-4508
Phone: 515.262.4000
, e 855.262.4000
Fax: 5152661025

www.thebakergroup.com

Feb 16, 2016

Woodbury County Board of Supervisors
Court House Room 104

620 Douglas Street

Sioux City, IA 51101

Attention: Jeremy Taylor, Chairman and all Board Supervisors:

It has been our pleasure to support and serve on the Interview Committee to review the Statements of
Qualification for the Request for Qualifications (RFQ) for Architectural Services on the Woodbury County
Law Enforcement Center. We are also pleased to have participated in the interview of each firm responding
to the RFQ and in the evaluation process following the interviews.

Woodbury County received three responses to the RFQ from excellent firms with a local presence. Based
on the findings of Baker Group's independent evaluation of each firm, we respectfully recommend Woodbury

County select the local firm of Cannon Moss Brygger Architects (CMBA) for the Law Enforcement Center
expansion.

As with all interviews, there was time for group discussion about the candidates and how we each felt about
the qualifications presented. Without exception, all interviewers had similar comments and seemed to be
leaning toward CMBA. The scored results added up to the same conclusion.

There were a couple of points that really stood out to differentiate the firms.

« All firms had solid reputations in the community and were represented by very professional experts
in the field of Architecture.

+ RML Architects, who has had a lot of experience with the facility as well as other buildings in the
County, scored very strong in the first category “ Suggested Project Approach ---"; just slightly above
CMBA.

* Both companies tied in the last category which was “Reputation of Firm for Business Ethics ---".

» CMBA led all other three categories with their strongest showing in the second section which was
“Proposed Project Team qualifications with Jail/Correctional facility design work." CMBA not only
has experience in this type of facility but has partnered with Goldberg Group Architects (GGA) out of
St. Joseph, Missouri. Goldberg has over 30 years of justice experience with projects in 26 states.

In summary, the biggest difference was RML had a lot of experience in your LEC building, but CMBA/GGA
has much broader correctional facility experience overall and has solid cost comparisons on similar active
projects. Two of their many projects were very comparable to the Woodbury County LEC project in that they
were utilizing Court Yard/Gym areas to enclose and become part of the jail area.

Thank you for allowing Baker Group to participate in this process.

Respectfully ﬁ(lf}nitted,
Gaele.

David C. Jo n
Director, Facility Improvement Master Plan
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RFQ Interviews conducted on February 10", were very interesting. The talent of the three Firms overall
was very good. The scoring system utilized by the committee was a great tool to outline the final scoring
and identify specific areas where firms differentiated from another when they were close in some
instances.

| believe CMBA would be the best choice for the LEC project due to the experienced team they brought
to the table & particularly their teams experience in jail renovation. | believe that all the Committee
members were impressed by this.

In my opinion RML came in a close 2™ place, & M+ fell slightly short of the bar overall.
| believe CMBA is the practical choice for Woodbury County LEC Expansion.

| further believe RML Architects could be encouraged to continue to provide Architectural services for
the County on other project needs going forward.

Thanks,

Kenny Schmitz

Building Services



Sheriffs Department:

Statement of Interview response/comments; (Please see scoring sheet)




Sheriff's Office:

Statement of Interview response/comments; (Please see scoring sheet)




Woodbury County Board of Supervisors

Courthouse * Room 104
620 Douglas Street « Sioux City, lowa 51101

Telephone (712) 279-6525 « Fax (712) 279-6577

MEMBERS BOARD ADMINISTRATIVE COORDINATOR
KAREN JAMES
LARRY D. CLAUSEN

SIOUX CITY

MARK A. MONSON
SERGEANT BLUFF

JACLYN D. SMITH
SIOUX CITY

MATTHEW A. UNG
SIOUX CITY

JEREMY J. TAYLOR
SIOUX CITY

EXECUTIVE SECRETARY / PUBLIC BIDDER
HEATHER SATTERWHITE

Board of Supervisors:

The interviews of the three local architects certainly showed a great depth of experience and
knowledge within our community. However, CMBA presented the most detailed and specific
plan for a long-term, creative and thoughtful approach to maximizing available dollars with
highly reputable and quality professional service. Coupled with the expertise of a robust staff
including a structural engineer, mechanical-electrical design team, and unparalleled jail
consultant expertise not only in detention-specific design but also in cost-saving approaches,
CMBA was the clear choice to head up this project.

Sincerely,

upervisors Jeremy Taylor and Mark Monson

Woodbury County Board of Supervisors
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M ARCHITECTS

January 19, 2016

Woodbury County Board of Supervisors
Court House Room 104

620 Douglas Street

Sioux City, IA 51101

RE: Jail Renovation and Expansion Request for Qualifications

M Plus Architects is a local SDVOSB design firm. We are interested in providing professional design
services for Woodbury County. Our practice covers a very broad range of building types from vehicle
storage and maintenance facilities to historic preservation of buildings listed on the National Register of
Historic Places.

We have combined our local experience with NCA Architects, a highly qualified, award-winning design
firm with specialized experience in detention and correctional facilities. NCA is led by Bob Calvani, AlA, a
long-time friend and colleague. They are dedicated to straight-forward and economical yet innovative
design solutions that provide their clients with facilities that are neither over nor under designed and
which represent the best value for their client's investment.

We believe we have assembled a team that meets and surpasses the requirements in experience and
knowledge to provide the County with superior service. Your project will benefit from the expertise of NCA
Architects in combination with M+ Architects’ clear understanding of local construction costs and
methods.

We look forward to the opportunity to provide professional design services to Woodbury County. Thank
you for allowing M+ Architects to be part of this process.

Sincerely,
M+ Architects Inc.

=M

Dale McKinney, NCARB, FAIA
President

Riverview Professional Building

117 Pierce 5t. Suite 110 .
Sioux City, IA 51101 [r—
712.252.4014 a0

www.mplusarch.com



Firm Profile

At M+ Architects, we believe that high-performing architectural solutions are achieved with successful collaboration with
clients. We recognize that clients have a unique perspective as well as vision and creativity - our process is designed to
animate this resourcefulness.

M+ Architects has been committed to the future of Sioux City for over 20 years. In recent years, we're proud to have
been a part of just a few of the many positive things happening in our community, including the Roth Fountain, the
Missouri Riverfront/Anderson Dance Pavilion, ISU Design Studio West, and numerous community-defining programs
such as lowa Great Places.

Much of our firm's early work in the community was focused on historic preservation and adaptive-reuse projects, such
as Historic Fourth Street and Castle on the Hill. In recent years, we have expanded our services. Since then we have
been involved in public/private partnerships such as the design-build projects from TEC Corp/Thompson Electric, Roth
Fountain, and the Norm Waitt Sr. YMCA.

Our firm's core belief is that in order to succeed professionally, we must be active in the future of the community where
we work. Dale McKinney, NCARB, FAIA, Principal has served on many boards in the community. Locally, Dale is
currently actively involved with the Sioux City Historic Preservation Commission and the Center for Siouxland. Principal
Dale McKinney leads each project and his staff shares his commitment to outstanding quality with adherence to budget
and schedule. Because your building project is an important asset to us, we champion your project throughout design
and construction for the best possible return on your investment.

Services Provided
At M+, we are committed to design innovation and sustainability. In addition to basic services, we provide:

«  Historic Preservation = Interior Design

«  Site Planning/Landscape Design +  Master Planning

Awards

2015 Best Development Award, Renovated
Commerician Building, 1,000 Friends of lowa
TEC Corp

2013 American School & University Educational
Interior Showcase Outstanding Design Awards
for Laboratories and Common Areas - Briar CIiff
University Heelan Hall

2011 Housing lowa Multifamily Award
Family Crisis Centers of NW lowa

2009 Excellence in Concrete Award
Girls Inc. of Sioux City

2008 AlA lowa Honor Award of Excellence
ISU Design Studio West

2008 Brick in Architecture Silver Award
2006 Masonry Institute of lowa Award
Roth Fountain, Sioux City, lowa

2004 |IDP Qutstanding Firm of the Year,
National American Institute of Architects

MQ‘L-'ARCHITECTS (»)



NCA Architects

Founded in New Mexico in 1976, and incorporated in 1979, NCA Architects (NCA) is ded-
icated to prov i(|ing quality architecture and responsive personalized service to clients re-
gartllcss of project size or location. Our commitment to .\'n'niy_ht-i’nr\\'.lr(l. innovative :h-sign
solutions has gained us recognition as one of New Mexico's Imc]ing architectural, plannmg,
and design firms. Specializing in detention, corrections, and judicial buildings; we believe
that architectural llr.«-ign should enhance our daily lives and add beauty and dignil\ to our
citics and buildings,
Our depth of rat.‘.ﬂ'ing coupled with the .\'trvngths of our proposed sub consultants, will pro-
vide Woodbury County with a fully functional Architecture/Engincering team that can keep
pace with the demands of this jail expansion. As detention facility dvsign experts we fully
understand the unique qualitics to this kind of expansion project including rigid process re-
strictions and security requirements. We take great pride in the fact that the sccurity of our
dcsigns has never been ('r.)mpr::mim-tl, and our county clients report dramatic decrcases in
incidents and inmatc lawsuits as a result of our designs.
NCA has designed and constructed more than 3,375 detention facility beds throughout
the state, and provided preliminary planning services for several detention/ correction facil-
itics; including a five year statewide correctional study for the State of New Mexico Depart-
ment of Corrections. We have also been a resource of information for general architectural
questions about detention/ corrections flacilities for years, Our ¢ lient's return to us time and
time again because of our ability keep the project on schedule and within budget — two cle-
ments absolutcly critical to any project. We accomplish these goals by:

. Sclct‘ting the most cxpcricnwd dvsign tcam members.

* Principal Architect involvement throughout the project including construction.

* Development of a Work Plan that includes all aspects associated w ith the design phases.

* Quality Control practices from programming through 11-month inspection.




Registration

National Council of
Architectural Registration
Boards

Licensed Architect in lowa,
Nebraska, South Dakota
Minnesota, North Carolina
Arizona, South Carolina and
Maryland

Education

Bachelor of Arts in
Architecture, lowa State
University 1975

Awards & Honors
Fellow, American Institute of
Architects, 2011

AlA lowa Medal of Honor, 2011

AIA/NCARB IDP Firm of the
Year, 2004

Dale McKinney, NCARB, FAIA
Principal

Mr. McKinney opened the office in 1991 as a founding pariner. He has been a principal
and an office manager since that time. His 33 plus years of experience covers the full
range of professional services. He has worked on a variety of facility types. Dale balances
his architectural work with a variety of active volunteer service in the community including
civic and nonprofit groups.

Professional Experience

M+ Architects, Principal, 2006 - present

InVision Architecture, Principal, 1995 - 2006

Huntington Ewing McKinney Architects, Principal, 1991 - 1995

Lee * McKinney Architects, Principal, 1988 - 1991

RML Architects, Pariner, 1986 - 1988

DeWild Grant Reckert, Project Architect/Project Manager, 1978 - 1985

Renovation/Preservation Experience  Other Related Experience

TEC Corp/Thompson Electric Plymouth County Courthouse Annex
Antlers Hotel, Spencer, lowa Plymouth County Courthouse Reroof
Van Allen Building, Clinton, lowa Plymouth County Historic Museum
Dubugue Casket Co., Dubuque, lowa Anderson Dance Pavilion

Armstrong Building, Clinton, lowa Roth Fountain

Carnegie Library, Sioux City, lowa Grandview Park Restrooms
Montgomery Wards Building (Hatch Furniture)

Community Service

Board Member, Downtown Partners, 2007-2012 ‘
City of Sioux City Historic Preservation Commission, 2004-present

Board Member, Siouxland Y, 1998-2003 President, Siouxland Y, 2002-2003

Board Member, 1000 Friends of lowa, 2005-present, Treasurer, 2006-present
Board Member, Council on Sexual Assault & Domestic Violence, 2004-2010

Endowment Committee, CSADV, 2006-2010 ,
Board Member, Main Street Sioux City, 1991-1997 '
President, Main Street Sioux City. 1992-1995

Broad Member, Downtown Partners, 2008 - present

Member, Hinton Community School Board of Education, 1976-1991

President , Hinton Community School Board of Education, 1980-1991

Vietnam War Veteran

NCARB Service

Past President, National Council of Architectural Registration Boards, 2015-2016
President, National Council of Architectural Registration Boards, 2014-2015

1st Vice President, National Council of Architectural Registration Boards, 2013-2014
2nd Vice President, National Council of Architectural Registration Boards, 2012-2013
Treasurer, National Council of Architectural Registration Boards, 2011 - 2012
Secretary, National Council of Architectural Registration Boards, 2010 - 2011

IDP Committee 2005-2008; Chair 2008-2009

Professional Development Program Committee 2004-2005

IDPAC, 2006-2009

IDP Direct Supervision, 2006-2007

IDP Employment Settings Chair, 2007-2008

Commitee on Procedures and Documents, 2008-2009

Treasurer Region 4, 2004

Vice Chair Region 4, 2005

Chair Region 4, 2006, 2007
M-'-"A RCHITECTS



Registration
National Council of

Architectural Registration
Boards

Licensed Architect in lowa

Education
Bachelor of Architecture, Cum
Laude, lowa State University

Anna Vestweber, AIA

Anna joined the architectural staff at M+ Architects Inc. in 2010. Anna’s project approach
starts with thorough and considerate communication to reach a clear understanding of
clients' expectations. She aligns wishes and desires with physical requirements and
economic sense using innovative design and finish solutions. Her attentive and thoughtful
process transforms clients’ objectives into well thought-out designs and well planned
working drawings.

Professional Experience
M+ Architects, 2010 - present

Renovation/Preservation Experience

TEC Corp/Thompson Electric

Briar Cliff University Heelan Hall Addition & Renovation
3rd Judicial District Roof Replacement. Sioux City
1703 Pierce Street Remodel

Montgomery Wards Building (Hatch Furniture)

Other Recent Project Experience

Dakota City Fire Department

Emerson Volunteer Fire Department

Hubbard Fire Department

Gerkin Residence, Dakota Dunes

Perley Residence Remodel, Sioux City

Wissing Residence, Sioux City

McLaughlin Residence Remodel, Dakota Dunes

Pierce Street Same Day Surgery, Sioux City

Tri-State Specialist, Sioux City

SmithCo. Addition, Le Mars

Milwaukee Weiner House, Sioux City

Fitzpatrick Auto, Storm Lake

lowa National Guard Hangar Doors, Sioux City

United Methodist Church, Le Mars

Palo Coop Telephone Cooperative, Palo, lowa

Blackhawk Community Center Addition & Renovation, Winnebago, Nebraska
Blackhawk Community Center Exterior Improvements, Winnebago, Nebraska

Professional Affiliations
American Institute of Architects, Associate Member
Northwest lowa Architects Council

Community Activities

Siouxland Sleep Out

Sioux City Police Dept Citizen's Academy
Leadership Siouxland

Muscular Dystrophy Association Summer Camp

M ARCHITECTS



Education Level/Degrees

Registrations/ Certilications

Education Level/ l)t'gl't'vs

Robert M. Calvani, AIA, NCARB
Pring i|:.|i Architect, Contract Admimstrato
Mr. Calvani's 35 years of experience includes detention and correctional facilitics, ed-
ucational and university projects, |varning and community centers, and high profile,
culturally relevant facilities. He will be responsible for administration of the contract,
as well as development of the project, client liaison and decision-making. Mr. Calvani
oversees complete project direction and works closely with the Project Manager in the
development of the design.
Project Experience

* Valencia Cnunt} Detention l'.l\'i{i{)'. Los Lunas, NM

* Roosevelt County Detention Center Needs Assessment and Proposcd Additions

Study, Portales, NM
* Eddy County Detention Adult and Juvenile Facilitics Additions/Renovations,
Carlshbad, NM

* Lincoln County Detention Facility, Carrizozo, NM

* Luna County Detention I‘arilii)'. i'Jcming. NM

* CCA Detention Facility and Additions, Estancia, NM

* Santa Fe County Detention Facility Renovations and Additions, Santa Fe, NM

* Sandoval County Adult Detention I".u‘ility Additions and Modifications, Bernalillo, NM

* Department of Corrections Open End, State of NM

* Camino Nuevo 100-Bed Juvenile Detention Facility, Albuquerque, NM

« NM Women's Correctional Facility and Additions, Grants, NM

* Socorro County Detention Center Slu¢|_\'

* Penitentiary of NM, Renovations, Alterations, Santa Fe, NM

John Layman VP | Project Manage:
Mr. | ayman has over 30 years of r.\'pvrivm'c in prugramming, r!csign and management
of a broad varicty of projects. As Project Manager, John will be responsible for the day-
to-day management of the project through all of the phases and work closcly with the
principal architect in prmlucing all phases of vour project im-luding I)c-ing responsible for
supervision of production of programming, schematic (|ca'ign, {l{.‘Sig]‘l development and
working drawings. John will coordinate and oversee the project budget and schedule and
coordinate all consultants.
Project Experience

* Valencia County Detention Facility, Los Lunas, NM

* kddy County Female & Juvenile Detention Center, Carlsbad, NM

. ”illdlg{_l County Detention Center, l.or{islmrg, NM

* Roosevelt County Detention Center, Portales, NM

* Cibola County Judicial (.’umplvx, Grants, N\M

* Lincoln County Detention Im'iiit_\, Carrizozo, NM

* Sicrra County Courts/ Jail, Truth or Conscquences, NM

* Camino Nuevo Juvenile Detention Facility, Albuquerque, NM

* Santa Fe County Courthouse, Judge Steve Herrera Judicial Complex, Santa Fe, NM

* Socorro County Detention Center Study




Specialized Services

FAIRBOURN CONSULTING

Lducation Level l)l‘:_{l’t‘(‘.\

Registrations/ Certifications

Richard Fairbourn | Sccurity Designer
Spcci:llizing in jail and justice-related projects, Richard’s experience in se-
curity drsign and threat assessment is complemented by 30 years of integrated sc-
curity system project management, cstimating and installation supervision. Projects
include criminal justice, manulacturing plants, medical lacilities, water treatment
plants, munitions storage areas, industrial parks, mining slot storage and transfer
systems, airports, aircraft maintenance facilitics, general office buildings, and edu-
cational facilities, Integrated systems have included security, fire, CCTYV, card access
control, and criminal justice systems cell and environment control.
With more than $250 million in justice-related security design expe-
rience, Richard brings to the team a clear understanding of sccurity systems that
complement the operations of justice facilities, His broad know ledge of door hard-
warc and electronic controls as they relate to a successful security design will com-
plement the overall eriminal justice complex. Richard provides security system de-
sign that keeps visitors, judges, stafl and prisoncrs safe. Richard has experience
in lowa having complete the lowa State Penitentiary in Ft. Madison and
the Polk County Jail in Des Moines.
Related Project Experience with NCA

. [li(hlgn County Jail, Lortlshurg, NM

* Pueblo of Laguna Criminal Justice Complex, Pueblo Laguna, NM

* McKinley County Juvenile Detention Center, (}a“up, NM

* State of New Mexico Correction Facilities Assessment

* Ramah Detention Center, Mountain View, NM

* Roosevelt County [ail, Roosevelt, NM, Detention Hardware Upgrade




NCA has designed and constructed more than 3,375 detention facility beds
and has completed more beds in the southwest region than any other architect.

I’I.mning Studies State Correctional Facilities

Federal Detention Facilities

Preliminary Design Facilities

County Detention Center Facilities

Private Detention Facilities




Date Completed: ™

Client

. '- e '.I-
Enginecering Team
Chavez-Grieves - Structural Ingineer

Miller Engincerimg - Uinvil Engineer

Balis & Con - Cost Estimating

k -

N .

Female Detention
* 9,237 sf of building addition
* Two Day Rooms (32 total beds)
* Program space
* Outdoor recreation yard
* Visitation Arca
* Master Control Room
* Medical /Exam Room

* Reconliguration of existing administration
.“P-‘IL'(.'S

Juvenile Detention
* 16,744 sf of building arca
* Three Day Rooms with cells (24 total beds)
* Two Program spaces
* Outdoor recreation yards
* Visitation Arca
= Master Control Room
* Medical/Exam Room
* Booking and Holding arca
* Laundry Facility
* Property and Record storage
* Padded cell

= Vehicular Sa!l)' Port

Eddy County Juvenile and Female
Detention Center Addition/Remodel

~IA
lebyered N
Daa, N

NCA provided architectural design and engineering for both the
Female Detention Center and the Juvenile Detention Center. An
existing building was renovated and combined with an administra-
tive addition to form the Juvenile Detention center. The juvenile
facility utilized prefabricated conerete modular cells, which saved
the County significant time and moncy. Much of the addition to the
female facility was in the form of medical exam rooms, supervisor's

offices, dayrooms, visitation, and master control




Date Completed:

Client

[)t'.‘-lgl‘l / l-.ng:m-vrmg feam

Mech

Hidalgo County Detention Center

NCA provided architectural tivsign and engincering for this new 25,500

s detention facility. Prefabricated concrete cells, kitchen, laundry room,

classroom/multi-purpose rooms, master control office and administration of-

fices were part of the design.

* 149 total beds

* 24 prefabricated cells

* Classification Breakdown
* 20 male maximum security
* 8 female maximum security
* 32 male medium security
* 64 male minimum security
* 16 female minimum sccurity
* 4 scgregation cells

= 2 isolation cells

3 holding /book cells
* 1 group holding /booking cell

* Day rooms

In-dircct supervision
Intake/ release

Master Planning for future
cxpan.-:irm

Maximum Security Electronics
Medical Arca

Recreation Areas

Program Space

Video Visitation

Kitchen and Laundry Arca




Date Completed:

Client

I)miglz/l.nginvt'ring leam

. LN TR (SN Sroocin |||"-_ e

Mbicd Envineering - Heoteical Engineering
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McKinley County Juvenile Detention

The project is a 34 bed facility for male and female juveniles. Precast concrete
cells, fabricated in Texas, were shipped by rail at the start of the project in order
to expedite construction. Load bearing, grout-filled CMU wall construction was
placed against the precast cells. The project included the I'nllo\\'ing:
* Visitation arca
* Office/staff arca
* Dayrooms: Male dayroom has two stories of cells with an enclosed
mezzanine
* Exercisc room
* Outdoor recreational yards
* Electronic security access control system (operated from the master
control room)
* Video surveillance around the perimeter of the building im'luding all
inmatc arcas.
All security doors were monitored and controlled from the master control
room, An outdoor sallyport, with perimeter sccurity lence controlled through
the security access control system, was provided, Natural Iiglning was provided
in all detention rooms through skylights and exterior windows,
Mcchanical systems consisted of packaged rooftop air handling units and ductless
split system indoor units. Sccurity bars were provided at mechanical penetrations
!hrnugh sccurity walls and ceilings. Detention Ii:_:ht fixturcs were medium-secu-

rity grade. An emergency generator was provided.
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We are verypleased with ihe designof | Vglencia County Detention Facility

the Valencio County Detention Cen-
ter. The locotion of the observation
points provides very good sight lines for | This 98:kad. adide Gasility wak conatruciod with vichabricited c6ne o
visual supervision of the inmates and s 38 v wa 4 prelabricated concrete cells, a less ox
security of the facility. The facility was
designed with secure yet low main kitchen and dining arcas.
tenance materials moking the cells -

ond enfire faciity easy to mointain
The quaiity of the inmate space is very vision, and a security control system controlling all door and fire alarm monitors.
good and enhances the inmates’ mo- : r =

rale and i conducive to good inmate

pensive and more secure approach than utilizing concrete block. The facility includes a
The facility design also included state-of-the-art security electronics, closed circuit tele-
g

The design emphasizes simplicity, efficient spaces, and modular design to maximize in-

behavior. matc manageability, control, observation, and sccurity for inmates, staff and the public.
We have a very good working * 98 Total Beds (48 cells x double bunks)
relationship with NCA. If issues come _ "
3 : * 26,512l
up, | can call Mr. Calvani aond the
lssue gels immediote attention. We * 50 Cells (3 holding) ¢ Prefabricated Cells
feel so comfortable working with NCA
that we are looking forward to work- * Day Rooms * Recreation
| Ing together with them on a voriety ot * Dircct Supervision * Sharced Spaces

| other projects in the future, g 3
| * FastTrack Design

Lovwranca Bomerms, Former Sanior Wardon
| volencia County Detention Center. ¢ Intake/Release

Comall Comechons - d
* Master Planned for Future Expansion

* Maximum Sccurity Electronics

s

Preliminary study of * Medical Spaces

phased expansion at the L s
existing detention center g R iy
YOS T ‘ we= | e
vtilizing existing | \ = ST i
pre-purchased cells I & - =u T g
> | s £~
B o iz g
LEGEND d =t R
NMATE HOUSH e _— A Rz e
SECLRE OUTDOOR RECREATION : x e E El__ E .:‘ \
g SECURE CIRCULATION : . - = : : R - / \' |
B BUILDING SUPPORT -PH HL-;.‘I 1. T ] { "—" S 1] m omni

L #




We had a very definite budge! that we had to
waork with. NCA waos able to meet that budget
and got it done on ime.”

“The new faciiity is o direct supervision pod.
We have found that it s not only the preferred
housing unit for the inmates, but that it i the
preferred warking unit for the delention offi-
cers.”

when things come up, they [NCA] were on
site to work out the detoils ond make sure we
got things done. We have had three major
projects with NCA and we have been pleased
with what we have seen. We look forward ta
working with them again in the future

Stove Massey. Former Eday County Manages

Eddy County Adult Detention Center

NCA Architects designed an addition to the existing jail which utilized prefab-
ricated modular cell units and was able to save the county significant time and
moncy on the project.

The direct supervision of inmates (k'sign mcthod puts an open guard moni-
toring station inside the dayroom. This approach allows the guards to intcract
with the inmates which can help to defuse inmate conlflicts or unrest. Accord-
ing to the County the new unit is now not only the preferred liv ing unit for the

inmates, it is also the preferred working unit for the guards.
: £

* ACA Standards/ Accreditation * FastTrack Design
* 18,810 sf'at $120 per sf * Intake/Release
* 527Total Beds * Prefabricated Cells
* Master Planned for Futurc * Recrcation

Expansion * Non-Contact Visitation
* Adult Facility * Educational/ Vocational
* Medium Sccurity Building

* Day Rooms

* Direct Supervision

Cibola County Detention/Justice Center

This detention center facility includes an adjoining Sherill’s Department and Magistrate
Court. The overall design emphasizes clear lines-of-sight and a centrally located control
station to maximizc control and minimize required staffing The detention eenter control
room has clear vision over L‘ighl separate pods and the outdoor recreation arca, Showers
and toilets are located in the dayrooms and provide modesty walls for privacy. A sccure
intake access corridor provides for direct passage from booking to the detention facility
as well as from the detention facility to the court facility. In the court facility, the holding
cell is located at the end of the secure corridor. A separate courtroom access is provided
for the inmate 1|i|'ct‘t1}' off of the ]mlcling cell. Separate courtroom access and passagc is

provided for both the judge and public.

* ACA Accreditation * Master Planned for Future Expansion
* 158 Beds * Medical Spaces

* Male/Female Adult Facility * Prefabricated Modular Cells

* Day Rooms * Visitation Arca

* Direct and Indireet Supervision * Adjoining Sheriff’s Department

* Enclosed Sally Port * Adjoining Magistratc Courts

* Kitchen

* Maximum Sccurity Electronics




The project was completed on time
and under budget, and we are very
pleased with the way it & operofing.
We have excellent lines-of-sight. We
have been able to sove money be
cause of the way it was designed, It
is very conducive to maximizing staff
supervision of inmates. We have hod
very few incidents with prisoners in the
new facility, ond have had very little
damage to the facility because of the
very good supervision. We are very
pleased with NCA and we will definite-
ly use them again.

= Scoit Vingon, Formes Luna Counlty Manoges

| (Cument Ciboke County Manager|

k A

Roosevelt County Detention Center
Addition And Renovation

This tivsign utilized the existing building to house inmates and
add a new Housing Block to provide additionally required cells,
dayrooms and holding cells. Support for the new expansion is
attached to the cast end of the existing facility. Provisions were
made for [uture expansion to the south of the new housing
hl']{'k<

* 72'Total New Adult Beds (48 Male and 24 Female)

* Relocate and Remodel Master Control Arca

« New Pharmacy and Armory Arcas included in Existing
Building

* Indircct Supervision Pods

* Indoor/Outdoor Recreation

* Non-Contact Visitation

. Hnl{ling, Detox and Isolation Cells

* New Laundry Room in New Addition

Luna County Detention Facility

Housing pods included dormitory arcas and day rooms. A control room and visiting arcas
) ] :

were also part of the design.

* ACA Standards/ Accreditation
= 32,000 sf
* |32 Total Beds

Master Planned for Future Expansion

Maximum Security Electronics

Medical Spaces

R T Ty MEDAAS SECum Ty
W ARATTY - RMTTE

* Adult/Juvenile

* Day Rooms

* Dircct Supervision

* FastTrack Design

* Intake/Release

* Male/Female

o™ ALMIPASTRATE N v

TN

NTALE el D

Prefabricated Cells

Recrcation

Shared Spaces

Kitchen and Laundry

Contact and Non-Contact Visitation

Educational / Vocational Building

P 1 ADOHTOM




Historic Preservation/Adaptive Reuse Experience

Sioux City Projects
TEC Corp
= 2015 Best Development Award
Renovated Commercial - 1,000 Friends of |
lowa

lowa State University Design West
= 2008 IA Honor Award for Excellence in
Architecture
« Best Renovated Commercial
Development 2008

Williges Building

Riverview Professional Building
(Former Milwaukee RR Depot)

Call Terminal Building(Plymouth Block)

Castle on the Hill
« 2003 Best Residential Rehabilitation
- 1,000 Friends of lowa

Carnegie Library
» lowa's Best Adaptive Reuse Award 1999
Qutstanding Achievement Historic
Preservation 1999
Century Plaza

Lessenich Building

Other lowa Projects
Plymouth County Historical Museum

Plymouth County Courthouse

Van Allen Building
= 2005 Best Renovated Residential
Development - 1,000 Friends of lowa

Clinton Block Building
Washington Court Building

= 2007 Best Renovaled Mixed Use
Development - 1,000 Friends of lowa

Armstrong Building
» 2008 Award of Merit - IA Historic
Preservation Alliance

Antlers Hotel
« 2009 IA Historic Preservation Alliance
Margaret Keyes Award - Oulstanding
historic preservation of a commercial
property greater than $500,000

MNE ARCHITECTS



TEC-CORP
Sioux City, lowa

In the summer of 2012 CEO Skip Perley
approached M+ Architects about converting the
vacant 1937 Standard Oil warehouse at 2300

7th Street into a new corporate headquarters for
TEC-Corp, allowing their Sioux City companies
room to expand all under the same roof. The
existing warehouse, with its thick concrete floors,
exposed brick walls, and large windows, had
potential that was hidden by EIFS darkening most
of the windows and a concrete block addition that
was not consistent with the original building.

It was a tight timeline — less than nine months
from schematic design to completion of the
60,000+ SF renovations — but with a great team
consisting of local contractor W.A. Klinger and
local subcontractors & suppliers to work with, it
was met. Skip is a community-minded client who
chose local when possible and aimed to provide
an excellent working environment for employees
by including amenities such as a workout room
with showers, a large meeting/party room with

a kitchen, and a 50's-themed break room with
booths. They chose to name the rooms after
historical buildings in Sioux City, including a
sign with a photo and the story of that landmark
in each room. The design team embraced the
industrial aesthetic of the space and added
contemporary details to create an environment
with clean lines and durable materials that will
continue to withstand the test of time.

Design Start: August 2012
Construction Start: 2013
Project Completion: March 2013

A ion, th ilin
s part of the renovation, the ceilings were Project Size: 66,000 sq. ft.

intentionally left exposed, showing off the
electrical conduit, data cabling and other work
performed by the companies’ own skilled
technicians. “The building is a tremendous
opportunity for our customers to learn more about
us,” Perley said.

Client Contact:

Skip Perley, CEO
712.252.4221
sperley@tec-corp.com

The wide hallways encourage collaboration
between employees. “There's room fo stand in
the hallways and talk just like we are now," Perley
said as he gave a recent tour of the building.

A generous use of glass helps illuminate the
offices and common spaces with natural light.
“The building we moved out of had no windows
so we're really learning how to use a lot of light,”
Perley said as he stood in his third-floor corner
office.

M ARCHITECTS



This building is a four story structure of cast concrete
superstructure and masonry veneer. The project consists
of major renovation of the entire mechanical, electrical and
plumbing systems as well as alterations to accommodate
ADA compliance, building code issues and finishes/
alterations. An addition closes the existing u-shape structure
to create a finished atrium space. Phase |, completed in 2008,
consisted of the evaluation of existing building systems and
programming. Extensive interviews involving administration,
staff and faculty members were conducted to determine
programming needs and prepare recommendations for the
addition and remodel of this 1930's classroom building.

Phase Il was the design of the addition and remodel to
accommodate the growing needs of the University, upgrade
all building systems and comply with ADA requirements. As
Heelan Hall is the only classroom building on campus and
must be fully functional at all times, the project was carefully
scheduled to ensure that students, facility and visitors had
access to their classroom space. The existing single story
Heelan Auditorium on the west side was removed. This made
way for the new 3-story addition which will house additional
classrooms as well as complete the closure of the building
perimeter to create an atrium space in the center. This also
houses additional restrooms, coffee shop, new elevator and
gathering space for Meis auditorium.

Project Complete: July 2013
Project Size: 49,000 sq. ft.
Project Cost: $10,115,700
Client Contact:

Beth Grigsby, Vice President
712.279.5504
beth.grigsby@briarcliff.edu

Briar Cliff University
Heelan Hall Renovation and Addition

2013 American School and University
Outstanding Design for
Atrium and Laboratory Classrooms

M ARCHITECTS



Project Understanding

The Woodbury County Law Enforcement Center was originally designed in 1985 and houses
a multitude of departments and Courts on the first floor. The second floor is dedicated

to the Jail system. The original design of 85,000 sf allowed for an inmate population of
approximately 94. The Jail system currently houses approximately 200. The overflow of
inmates has put a strain on the Jail system by having to move the Work Release program out
of an existing dormitory to house inmate overcrowding.

The proposed scope of work will include renovating approximately 5,000 sf of outdoor
recreation/exercise yard space into housing pods for female inmates. These pods will be
dormitory style housing. With this renovation the existing dormitory housing can be returned
back to its original purpose of Work Release program. A study of the facility was recently
completed and concludes the existing structure design allows for a 100 psf load can be
applied in this area. This load capability exceeds the pound per square foot load allowed by
codes.

The work will include:

« Design to allow for clear line of sight without blind spots within dayroom and dormitory
areas.

= The project will be designed to meet all applicable codes and American Correctional
Association (ACA) standards.

* Minimum ceiling height of 14'-0" for double bunk dayroom configuration and 10™-0" for
single bunk configuration.

» Roof/Ceiling construction to be determined. Bar joists with security mesh and high impact
gypsum board or security plaster is most cost effective.

« Spider tables at Dayroom area.

« Natural light design with skylights. Security bars will be installed at skylight well at 6" oc.
and at all roof/ceiling penetrations larger than 6" size.

+ Slot windows if desired with frosted glass to hinder view into and communication to
outside.

» Supervision can be direct or indirect or combination of both.

« Sally port with interlock doors.

« Design will call for dayroom unencumbered space to be a minimum of 35 sf per inmate.

+ Design will call for dormitory/sleeping area unencumbered space to be a minimum of 25
sf per inmate.

+ Toilet and wash basin fixtures will be provided for (1) fixture for 12 inmates. Plumbing
fixtures will be security stainless steel type.

= Shower units will be provided for (1) shower per 8 inmates.

« Convenience outlets.

* Modesty walls at toilet/shower areas.

Video visitation stations are typically provided for to control movement of inmates. If desired
the design will include visitation station(s) at each Dayroom and public visitation space at
secured Lobby area.

The renovations of the open exercise area will be designed for a full operational jail facility
that will fit the needs of Woodbury County and their detention capabilities. Expanding all
security monitoring systems and electronic door hardware along with life safety systems will
be modified as required. All design elements will be completed to assure all codes for both
state and local authorities are met. Plans will be required to be approved by the State Fire
Marshal and Department of Corrections.

M ARCHITECTS



Project Approach

NCA's approach to correction/detention projects emphasizes simplicity, secure and ef-
ficient spaces, clear lines of sight, modular (h-sign and state-of-the-art technology to
maximize inmate managcahi“t}', control, and security while minimizing costly manpow-
cr requirements.,

We are dedicated to straightforward, economical (|csign solutions and arc committed to
excellence in planning and design. Our goal is to provide our clients with a facility that
is neither over, nor under designed, and which represents the best value for the invest-

ment, while specifically addressing the unique needs of the client.

Programming
Analyze information on present and future needs as well as the verification of available
resources
* Review program requircments tln'ough questionnaires and workshops
* Distribute questionnairces
* Prepare report based on questionnaire findings
* Ensure code compliance
* Ensurc user needs are being met
* Discuss adiaccncy requircments
* Discuss stalling philosophics
. [)C\'(‘I(]p pmgramming documents
* Begin site study
* Schedule workshops for preliminary design input
* Sign-off on final facility program requirements
* Dey t'|=1|1 cost model
Schematic Design
This phase involves the translation of verbal information into graphic spaces.
* Prepare schematic design drawings based on final program requircments
* Schedule Schematic Design workshops with Woodbury County

* Incorporate on-site design




* Schedule Schematic Design \\()rksh(:ps with users
* Revise Schematic Design to reflect comments
. Sign-()ﬂ on final Schematic [)csign
. l)cw|ui) value (‘nginccring sessions with (I(‘sign assistant, architectural &
engineering team & \Vnmlhttr}' County
. I)L‘\'vl(_:p cost estimate
Design Development
Incorporation of previous revisions and changes in the schematic design phase and
cnmpi|ing all comments and suggestions into an accurate dra\\'ing_
* Schedule Design Development workshops with cach user group/department
* Schedule final Community meeting for presentation of Design
* Sign-ofl on design development

* Review cost cstimates

Construction Documents
* Documents are constantly updated, incorporating Woodbury County input
* Incorporate quality assurance quality control plan

* Review cost estimate

Design Technology
NCA operates within a fully networked and imcgrarcd computer environment,
We make use of the latest design tools and architectural software. Our team of design
technicians and 3-D visualization artists draft in AutoCAD, Revit (BIM), and Lumion.
These programs allow our team to provide clear, legible drawings to our consultants
while also acting as a “back up” (|ua|it}' control system. Being able to see all aspects
of the (lcsign in three-dimensions really helps eliminate problems in the construction
phase. It also helps our clients visualize their new facility, understand architectural
concepts, and relationships between new and existing buildings. These tools can be
used for conceptual planning and cost estimating for funding. We can provide you
with some or all of the following items depending on project scope and size:

* Graphics

e I’crspccti\cs/l(cn(l("rings

* Physical Modcls

8 Cmnpulcr—(imwratu{ 3-D “Fly By” and “Walk-Thru” Animations
NCA uses Office 365 for casy cloud-based file sharing. This systems allows us to
immediately share drawings and other documents with the owner and all tcam mem-

bers regardless of location,

Detention Security Design

NCA is knowledgeable in all corrections/dctention standards and the latest in securi-
ty technology. We take great pride in the fact that the security of our designs has nev-
er been compromised, and our county clients report dramatic decreases in incidents
and inmate lawsuits as a result of our designs. Our team includes Richard Fairbourn,

a leader in sccurity consulting and design.
! £ £




INITIAL STUDY 1
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ANCILLARY SPACE:
Segregation Cells - Armory - Secure Electric - Medical

INITIAL STUDY 2




January 20th - February 19th

February 22nd
February 23rd
February 24th - March 18th

March 22nd
March 23rd
March 23rd - April 10th

April 11th
April 12th
April 13th - June 3rd

June 6th
June 7th
June 8th - 13th

June 13th - July 12th

July 12th
July 13th - July 18th

July 19th
July 20th - July 29th
August 1st

Anticipated Project Schedule

Architect selection
Schedule kick off meeting
Tour Law Enforcement Center
Programming meetings
Sheriff Drew
Key Deputies
Key Jail Staff
Operations / Maintenance Staff
Review existing security systems
Develop space program
Meeting with Building Committee
Meeting with Board of Supervisors
Schematic Design (minimum of 2 working plans)
Code review
American Correctional Standards review
Review plans for conflicts with day-to-day operations
Cost Estimate
Presentation to Building Committee
Presentation to Board of Supervisors
Design Development
Refine selected plan
Evaluate and select construction materials
Incorporate technology into the design
Cost estimate with options on material selections
Presentation to Building Committee
Presentation to Board of Supervisors
Construction Documents
Prepare final bid/construction documents including:
Architectural, Structural, MEP (mechanical, electrical,
plumbing) and Security plans & specifications
Cost estimate
Review - Meeting with Building Committee
Review - Meeting with Board of Supervisors
Final coordination of Construction Documents
Print plans and specifications
Deliver plans and specifications to bidders
Respond to bidder questions
Issue addenda as necessary
Bids are due
Review bids
Make recommendations
Meeting with Board of Supervisors
Prepare contracts
Construction starts

M ARCHITECTS



Quality Control/Quality Assurance

M Plus Architects’ Quality Control/Quality Assurance Program has been established to safeguard
continued high standards of quality for our design projects. Throughout the design process, we
have strategically positioned Quality Control and Quality Assurance review points to improve
product quality, minimize re-work and reduce risk.

Quality is the result of an ongoing deliberate process, planned and carried out by Dale McKinney,
FAIA, Principal-in-Charge of your project.

During each phase of design and document development, Dale will:
« ensure that work is done correctly the first time
« focus on preventing problems or errors rather than reacting to them
- assign qualified individuals to perform all work functions
« ensure that assigned personnel are current on the required knowledge and skills
- adequately plan, coordinate and supervise with a clear understanding of the project
requirements
- verify through checking, reviewing and monitoring work activities

Quality Control Procedures are conducted at each phase before proceeding to the next phase:
+ Cost estimates to ensure the project remains with the Owner's budget
= Peer reviews, internal reviews, constructability reviews, and code plan reviews

Communication is key to all successful projects. We use a web-based system that allows all team
members access to construction documents, meeting agenda/minutes, RFls, shop drawings and
other relevent documents. From schematic design through to substantial completion, this process
facilitates timely and accurate communication between the Owner, Design Team, Construction
Manager and Contractors.
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References

As past performance is one of the best tests of future capabilities, we strongly encourage

you to contact the following references:

Beth Grigsby, Vice President
Briar Cliff University

Sioux City, lowa
712-279-5504
beth.grigsby@briarcliff.edu

Skip Perley, CEO
TEC-Corp

Sioux City, lowa
712-252-4221
sperley@tec-corp.com

John Baker, President
Suter Services

Sioux City, lowa
712-252-3007
jbaker@cwsuter.com

Pam Nicosin, Facilities Management Division
General Services Department

State of New Mexico

505-795-1296

Tony Boyd, County Manager
Cibola County
505-285-2557

Gary Perkowski, Superintendent
Carlsbad Municipal Schools
575-234-3300
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CANNON MOSS BRYGGER ARCHITECTS

208 s PINE STREET SUITE 301 « GRAND SLAND, NE 483 = {P) 308 334 4842

January 19, 2016

Jeremy Taylor. Chatrman

Woodbury County Board of Supervisors
620 Douglas St

Sioux City. [A SO0

Dear Chairman Taylor.

CMBA proudly submits our gualifications for your consideration and, if selected. our sincere
commitment (o providing the services and dedicated personnel is described in the attached proposal.

We have proposed a team specifically brought together to achieve your goal of expanding the Law
Enforcement Center to allow for dormitery-style housing of your current female population. CMBA
will lead the team with our consultant, nationally-recognized detention center experts Goldberg Group
Architects. providing programing and feasibility analysis.

Currently, CMBA s working with the City of Orange City to study vanous solutions that include a
combined police fire building. In addition, we have been engaged by the City of Le Mars to study
whether an existing butlding will meet their needs or if they should construct a new facility for their
Police Depantment. Each of these projects involve multipic options. including project cost comparisons.

Our experienced team offers a true commitment and passion to lead this project to an outstanding
concluston.

Please do not hesitate to contact me with further questions or clanfications needed.

Sincerely.

Brian N. Crichton AlA. LEED AP
President CEQ

A~

PRINCIPAL coaniy

BRIAN CRICHTO
Pnncrbol~ln-cho

N A-;A LEED Ap
rge
[{? 7{2_274.2933
] cnch?on_b’r'-rcmbaarchitec:fs_com
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PROFILE

CMBA is a Midwestern architectural firm with Midwestern volues. We have regional offices

in Sioux City. lowa; Des Moines, lowa; Spencer. lowa: and Grand Isiand, Nebraska. Togethe
h

we maintain g stoff of approximotely 535 employees;

5. but small enough to provide outstanding ser

we are large enough to

andle big

vice.

We are recognized as a regional leader in the education, collegiate and heaglihcare

cts are diverse in type and unigue in

design. We believe that design of cur

built environment directly affects how we live. work and play. We., as designers, have the

opportunity and responsibility o enhance the quality

collaborating with cur clients, we discover their needs

/ people’s lives through design. By

wanis, challenges and opportunitie

v

We build upon this understanding to creale a distinct environment that is appropriaie for

its time, place and function. The creativity of youth ¢

and experience of age are both well

(
Y

epresented on our staff. Above dll, we offer a love of architecture and a commitment fo

quality. We strive to give our very best and to provide

v

architect can be proud.

Visit our website to learn more about CMBA:

tructures of which both the owner and
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PROJECT TEAM

WOODBURY CO. BOARD OF SUPERVISORS

{Architect of Record) {Justice Design Consultant)

SENIOR MANAGEMENT TEAM

Principal-in-Charge - Brian Crichion
Design Principal — Lawrznce Goldoerg
Project Architect/Manager— Brent Koch

1

ARCHITECTURAL TEAM

Lead Designer — Derek Picmey
Interior Services — Blaine Mart
Criminal Justice Planner — los Webes

ENGINEERING TEAM

Structural Engineer — Bill Murpi
Mechanical Systerns Designer— Cary Langs
Electrical Engineer - Kevin Vandesr Lolk

Technology Systems Designer — W

The overall project leadership will be provided by CMBA's Sioux City office. GGA will draw from their national experfise to lead the
programming and design. CMBA will serve as architect-of-record ond oversee the construction phase.

Consultants listed are recommendations, inal decisions woulda be made only with Owner input




BRIAN N. CRICHTON Ala, LEED AP
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FEESIDENT & LE

PRO.

ECT ARCHITECT

Maoster of Architecture — University of Netraska, Lincoln

Bacheldor of Science in Architectural Studies — University of Nebrasko

Lincolr

Reqgistered Architect - lowa, Mebraska and South Dakota

Hational Council of Architectural Registration Boards (NCARB) | ect - lowa. Netwoska and South Dakota

Leadership in Energy and Environmenial Desian — Accredited Professional

Architectural Registration Boards (NCARE)

AEFILIATIONS ATIONS
AMernc e of Architects [AlA) Amencan Institute of Architects [AIA)

rig) Wing Northwest lowa Architects Council (NIAC)

Sioux City Growth Orgonization Sioux City Moon Sertoma Clus — Board of D, 5
Siouxland Chambet of Commerce - Board Memiber Leodership Siouxdond — Class of 2005

Siourland Chambet « etnment Belations Cormmittee — Chai Downiown Parlners — Troder Sioux Commiltes

weoodtury County Board of Adjustrment — Chair

cwrilown Market Rate Housing Incerniive Commities

Moville Economic/Communily Growth Tosk

- Design Represenialive

[MYRA] —Boora Membes

eational Associa

eriEnce in

Leagership Siouxland = Class of 2001-2002 sionate about cC

L
k
| to ther needs and respectii

([

Crichten has developed o wide range of experience including

ucation

" ¥

finaoncial and retail project types. He pndes hinself ¢ 1o his ch

=nts

their ideas. wishes ond needs into architechsal designs that meet and

expeCtanons.
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CLOUD COUNTY LAW ENFORCEMENT CENTER
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DONIPHAN COUNTY JAIL
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CLAY COUNTY JAIL
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JAILS/CORRECTIONAL FACILITIES

DAKOTA COUNTY JAIL
Dakota County, Nebroska realized a serious need for an up-tec-date,
higher capacity jail facility. CMBA. along with HMN Architects. designed

this facility for them

The addition to the county’s existing courthouse includes:
* 64 New Modular Cells
* Intake And Release Area
» Full Commercial Kitchen

* Sallyport

» Work Relegse Areaq

» Administration Area

i
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SIOUX COUNTY PUBLIC SAFETY CENTER

b - ME 1ssiste
ytal project buageiing (Inc ] [ f a atfer
\G () [¢ lose eve ig A v and e’
portion ¢ ose bond dollar ere nof 1 nd Id be retu
the taxpayer
~omrectional DUSES
. eriff a
711 Dispatch
- Defense g
50 Jo ¢
mple i



THIRD JUDICIAL CORRECTIONAL FACILITY
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RECENT CIVIC/MUNICIPAL EXPERIENCE

Boone County Courthouse — Albion. Nebraska*
Buffalo County Courthouse — Kearney, Nebraska®
ity & Government Center — Brookings, South Dakota
City Hall - Armnolds Park, lowa
City Hall - Sioux City, lowa
City Hall - South Sioux City. Nebraska
City Hall = Vermillion, Scuth Dakota
Community Services Building — Sheldon, lowa

Custer County Courthouse — Broken Bow. Nebraska®
Emergency Services Building — Boyden, lowa
Emergency Services Building — Primghar, lowa

ion Mo. 1 = Grond Island, Nebraska

irestations No. 1 & No. 7 = Sioux City, lowa

sarters — Sioux City, lowa

ange City. lowa

Sioux County Courthouse — Orange City, lowa

Sioux County Human Services — Orange City, lowa

* CTMBA teamed with Goidberg Group Architects
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NATIONAL LANDMARKS
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CUSTER COUNTY COURTHOUSE

a renovation and addition

nering with the Goldbe

urtroom and jail planning

The existing National Register-listed C

renovated to meet medermn office needs. The new additic

would have

included a s

i-the-art courtroom and jail faci

v, as well as g proper
public meeting room for the county supervisors and new offices for the

sheritf department

his project was ne completed, but CMBA's addition design blended
the contemporary office and jail needs with rical architecture of

> existing courthouse and Broken Bow 's do

Only Schematic Design Services

Hoor Areq: 28,750 SF (addition); 4,4

wse was to be sympathetically
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GOLDBERG GROUP ARCHITECTS (GGA)

GGA enjoys a diverse architectural practice in jails. prisons. courthouses, medical ond dental

offices. commercial buildings and homes. Throughout its history, Goldberg Group Architects

g on-fime

ts first justice project by the Missouri Department of Corrections -

the firm received from the State of Missouri. Since then, Goldberg

has specialized in justice architecture. It has established a no

ionally-

g/operafions, financing. construction

ecord in planning

4

administration and fransitioning of new j

CGA jails have housed lo

state and federal prisoners. Mr. Goldberg has worked directly

with US Marshal Services on projects such as Cape Girardeau County, Missouri, which was

partially funded through the CAP-Grant Program. Other focilities hove accommodated

state. ICE ond Special Needs detainees through smaller, more flexible Housing Pod layouts

Visit our website to learn more about GGA:
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LEWIS & CLARK INTERPRETIVE CENTER
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SIOUXLAND FREEDOM PARK

Local leaders created a bold vision for an extensive

Interpretive Center as the of the pro

of Siouxland, along the banks of the Missouri River

~ -~ - nese AF thae
e five branches of the

building will

The park features a half-scale replica of the Vietnom Veteran's Memaorial

much like that of the

Siouxland has an obelisk honeoring Sergeant Flo

ing advantage of this fa

)

Washington monument in Washington D.C

ad design aligns the building on axis with the monument and

places the wall in a proportional relationship
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PROJECT APPROACH
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PROJECT APPROACH
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PROJECT APPROACH
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QUALITY CONTROL PROCEDURES
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QUALITY CONTROL PROCEDURES
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PROJECT SCHEDULE

JAN DR
20]6 EARLY FEB LATE JUNE MID AUG SEPT 1S 20]7
h M—em EEECH [OF BN ST

FEB-MAR MAY-JUNE JULY-AUG SEPT oCI OCT 2016-MAR 2017
Architect Selection & Design Contract Approved by County Board of Supervisors — January 2014
e Design Kickoff Meeting — Early February 2014

Schematic Design Phase — February-March 2016
= County Design Committee, Principal Architect and Project Architect creaie building program and begin layouts
= Structural and MEP Engineers and Interior Designers begin basic input
+ Construction Manager creates initial project budget projection

o Schematic Budget Presentation — April 2015
Design Development Phase - May-June 2014
» County Design Committee, Project Architect. MEP Engineers and Interior Designer refine systems, materials, finishes and details

» Construction Manager updates project budget. reviews with Staff and directs any modifications needed
= Project Team present o public and County Board of Supervisors

o Design Development Budget Presentation — Late June 2014

Construction Document Phase — July-Auaust 2014
» CMBA and Engineers continue to refine and complete construction documents (CDs)
» Project Architect, Interior Designer, Engineers and County Design Commitiee review final details, make final selections and
incorporate into CDs

e CMBA Directs Final Coordination (document printing and distribution) — Mid-August 2016

o Bids Received (reviewed by CMBA, Construction Manager & County; CMBA & CM make recommendation) — September 15, 2016
m Construction Contract Approved by County Board of Supervisors - September 2014

Contracts Prepared, Signed and Distributed - Ociober 2014

Construction and Closeout - Qctober 2014-March 2017
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WOODBURY COUNTY LEC
JAIL EXPANSION

STATEMENT OF QUALIFICATION

RML ARCHITECTS, LLC
SIOUX CITY, IOWA

JANUARY 19, 2016

RMLARCHITECTS, L.L.C.

922 DOUGLAS STREET SIOUN CITY, 1OWA

Earning vour trust...since 1982.



RML Architects, LLC
922 Douglas Street
Sioux City, lowa 51101

Robert M. Lee
Mike Neswick
Regina Smith

Phone 712-293-0332
Fax 712-293-0335

info@rmlarchitects.com

CONTACT
INFORMATION

Earning yvour trust...since 1982.




RML Architects L.L.C.

Robert M. Lee, NCARB
Mike Neswick
Regina Smith, NCARB

922 Douglas St.
Sioux City, lowa 51101
Ph. 712-293-0332
Fax 712-293-0335
www.rmlarchitects.com

January 19, 2016

Woodbury County Board of Supervisors
Woodbury County Courthouse

Room 104

620 Douglas Street

Sioux City, lowa 51101

Re: Qualifications for Architectural Services
Woodbury County Law Enforcement Center
Jail Renovation and Expansion Project

Woodbury County Board of Supervisors members,

RML Architects, LLC is pleased to submit this statement of
Qualifications for Architectural services for the Woodbury County
Law Enforcement Center Jail Renovation and Expansion Project.
RML Architects was founded by Robert M. Lee in 1982 after 20
years of previous experience in another local firm (Beuttler Olson
Lee, Architects, Inc.), RML has produced hundreds of local
projects over the last 34 years. A few of our higher profile projects
are Sue Bee Honey offices and plant expansion, Anderson Dance
Pavilion, Conversion of the US West building into the Trosper Hoyt
County Services Building (this included multiple projects over the
years on all 4 floors of the building), as well as the recently
completed Juvenile Recovery and Treatment Facility for Jackson
Recovery and the Miracle Field complex in Riverside Park for
physically challenged children.

RML Architects is a locally grown firm. We have 3 partners, Bob
Lee, Mike Neswick, and Regina Smith, all life-long Siouxland
residents. Mike has been with the firm since its inception in 1982
and Mike and Bob’s working relationship goes back to 1975 (40
years) when Mike worked for Bob at his previous firm, Beuttler
Olson Lee Architects in Sioux City. Regina joined RML in 1997
and has been with the firm for 19 years. Even 2 of our 3
employees were born here and all of them were raised in this area.
We are very proud of our local heritage and have all chosen to
make our lives and raise our families here. We are even one of
the few local Architectural firms that actually own our own building
and surrounding parking lots and pay Woodbury County property
taxes on our own commercial property.




RML Architects, LLC has been working on projects for Woodbury County for the
past 26 years and the County has been one of our largest and most consistent
clients over that period of time. We have worked on 49 Projects for the County
and we believe the County has consistently received impeccable personal and
professional service. In our 26 year history with the County, whenever the
County called, we would drop what we were doing to ensure prompt service to
the good folks of Woodbury County. The County taxpayers have benefitted
greatly from that service. Some of these projects were no more than a simple
report on the feasibility of modifying an area to accommodate a particular
County employee or department. Others were full blown bid documents with full
AJE services including construction observation and project coordination. Many
times we acted as informal consultants for the County without even billing for our
professional services.

One prime example of that is this LEC Expansion Project for which we are
submitting our Qualifications. When we got wind of the County wanting to close
Prairie Hills, we spent the better portion of a weeks' worth of billable time
researching past studies and plans to come up with what we thought might be
the most economical solution for the County to be able to do so. The idea had
been brought up again about enclosing the outdoor recreation area to house
inmates. We found data in earlier reports in which we had studied that very
same suggestion. It was determined back then that the floor loading would not
stand constructing double tiered individual concrete block cells but was suitable
for a lighter loading situation.

The existing “J Block” area which is currently housing women inmates in a
dormitory type setting was originally built as the juvenile court area. When we
moved the juvenile court to the Trosper Hoyt building in 1991 — 1992, the area
was remodeled to house the work release and weekenders programs. When we
moved those programs out to the Prairie Hills facility, the “J Block” was
converted into what it is today, a dormitory for women inmates. We met with
Jeremy Taylor and Kenny Schmitz and showed them that with very little or no
expenditure, the "J Block” could be turned back into work release and
weekenders as it was already set up that way with its own entrance and sally-
port off the alley. This could possibly allow the County to enclose the outdoor
recreation area to hold the women's dormitory function currently being housed in
the “J Block™ area.

The elevator is in close proximity to one of the exit stairs that go to the roof. It
would need to be extended up to that level and a penthouse enclosure built on
the roof to connect it to the stairs and the roof entrance to the outdoor recreation
area. Whether or not the elevator could be extended to the roof level area and
those penthouse structures built on the roof within the $1.2 million bonding
capacity would have to be further vetted with an A/E study.




Mr. Taylor then brought this concept to the Board of Supervisors for further
consideration. The RFQ we are responding to here says this about the solution
we proposed: it “will provide the ultimate answer as an alternative to Prairie Hills
and provide expanded space that best fits the need of the jail.” Like many times
in the past, we have never billed Woodbury County for our research and
expertise coming up with this highly praised solution.

The RFQ states that the Board of Supervisors may retain the selected firm to
perform work on other County owned facilities into the future. RML Architects
has performed work on the first 8 of the 10 facilities listed in the RFQ. The only
2 facilities listed that we have not been involved with are the Secondary Roads
facilities located throughout the County and the Dorothy Pecaut Nature Center.
This uniquely qualifies us, over any of the other local firms, to continue
Architectural services on these buildings into the future. For most all of these
facilities, we already have their floor plans on our CAD system. We have
familiarity and extensive knowledge of these buildings and their systems. We
also have inside knowledge into how the various County departments function
within these facilities as we have programmed and designed most of them. In
most cases, we already have a working relationship with the department
managers, directors, and staff that occupy these County Buildings. In short,
RML Architects, LLC, over any other local firms that may submit Qualifications,
is uniquely situated to hit the ground running on any project in any of these
Woodbury County Facilities. That is not our opinion...that is simply a matter of
fact.

Later in this Statement of Qualifications you will find a listing broken down by
Buildings of all the Woodbury County Projects by RML Architects over the past
26 years. As you can see, our experience in many of these facilities is quite
extensive. The 8 buildings listed in the RFQ that we have experience with are
listed below along with how many projects we have worked on in each building:

1. Woodbury County Courthouse 3 projects
2 Woodbury County Law Enforcement Center 12 projects
3. Trosper Hoyt County Services Building 17 projects
4. Siouxland District Health 10 projects
5. Social Services and Veterans Affairs — TriView 2 projects
6. Eagles Club (study initiated but not completed) 1 project

F & Prairie Hills Complex 3 projects
8. Climbing Hill Emergency Services Building 1 project

In the LEC building alone, we have 12 different projects we have worked on over
the years. Some of these projects were just studies and reports and some of
them required full bid documents, project coordination, and construction
observation. The Woodbury County Law Enforcement Center projects we have
worked on over the last 16 years have accomplished the following:




Remodeled and expanded the LEC's Booking, Holding, and ASAP
areas.

Updated the LEC security systems.

Updated and expanded the LEC Camera system.

Participated in projects to help expand the LEC inmate capacity from
its original 94 beds to around a 200 bed facility.

Entrance Plaza landscape and paving improvements.

Parking lot replacement and paving.

Roof replacement projects.

Repaired shower areas.

Currently working on replacing the aging exterior entrance stairs and
ramp system with new and more user friendly entrance ramp, patios,
and stairs. This project will go to bid this Spring.

Numerous systems studies and reports.

Programmed and designed various scenarios for expansion over the
years from additions to the existing LEC building to remodeling existing
buildings and even a brand new facility.

Even assisted the Woodbury County Attorney with exhibits for a lawsuit
in the LEC.

We have worked with 3 different Woodbury County Sheriffs and 3 different
Woodbury County Maintenance Supervisors over the course of this time and
have a good working relationship with current staff at the LEC.

In considering the proposed solution, a number of systems and situations will
need to be further reviewed in order to ensure the viability of this proposed
solution. The following is a partial listing of some of them:

Will the lowa Jail inspectors approve the elimination of recreation area
for the LEC? The RFQ states in reference to the Outdoor Recreation
Area, “This Area has not been utilized for years and is currently empty.
No dedicated indoor recreation is available in the Jail that we are
aware of as we have converted all available space on the 2™ floor to
house inmates. If the rooftop recreation space is to be converted to
house “J Block” (Women dormitory space), there will be no dedicated
recreation space available in the Jail. Even though Woodbury County
has not been using it, it was always previously available. Currently,
recreation space in the Jail is being provided in the Day Areas of the
individual cell blocks. Hopefully that scenario will be approved by the
inspectors going forward. When this is submitted to the lowa
Department of Corrections, this should be monitored closely.

Are the existing HVAC systems adequate to serve the additional
square footage and population in the LEC?

L1




Are the existing Electrical systems adequate to serve this project?
Structural analysis of the final design with reference to meeting codes:
o The IBC requires that detention facilities maintain 40 Ibs per

square foot live load in cell areas and 100 Ibs per square foot in
corridor areas. The existing structure in the Outdoor rec area
was designed for 100 Ibs per square foot live load. Any dead
load (weight of materials installed) will subtract from that 100 Ib
capacity of the existing structure. Any corridor access area will
already be maxed out at this figure. Careful attention will have
to be paid during the design of this addition in order to locate
the dead load of added walls and fixtures to ensure that the
remaining live load capacity requirements are met. We do not
believe this is insurmountable; it just may limit the design
flexibility of the available space.

With the requirement of extending the existing elevator to the
roof level area and a penthouse enclosure connecting the
elevator area to the existing exit stair and corridor to the new “J
Block”, attention needs to be paid as to how these areas are
constructed and what they will do structurally to dead loads and
snow drift loads of the existing roof areas.

The Energy Code will require all of those rooftop areas to be insulated.
The existing drawings show the exterior walls of the rooftop outdoor
recreation area currently contain some cavity wall insulation. The R-
value of those existing walls will need to be analyzed to make sure they
meet the current codes.

Staffing and operation models will need to be generated in order to
ascertain the effect this expansion will have on the budget of the LEC
operations into the future. Brick and mortar is a one-time cost.
Operation costs extend indefinitely into the future.

RML Architects has other detention facility experience other than the Woodbury
County LEC. Here is a list of some of the other detention projects we have been

involved in;

Woodbury County Juvenile Detention Center

Study to expand Woodbury County Juvenile Detention Center

Juvenile Detention Consultant for Minnehaha County Juvenile Detention
expansion — Sioux Falls, South Dakota

Winnebago Tribe Jail Facility study and design

Multi-Tribal Detention Facility Study

Monona County Jail Alterations — Onawa, lowa

In the “Selection Process” portion of the RFQ, it states that the “County will work
with the design professional to select various sub-consultants required for the
project and whose work will be the responsibility of the design professional.” For




this reason, we have not solicited any Mechanical, Plumbing, Electrical, Civil, or
Structural Engineering consultants to be on our team at this time.

The RFQ asks for our experience on Historical Preservation projects. We have
worked on a number of them and currently have a few historical registry projects
that we are working on with the State. We won multiple awards, both locally and
on the State level, for the restoration work on the Motor Mart Building (better
known as the Commerce Building). We have been the Architects for 25+ years
on the Siouxland Historical Railroad Association's historical district in Riverside
restoring and overseeing multiple projects in that Historic District. We restored
the historic grandstands at Prentis Park in Vermillion, worked on two buildings in
the lower 4" Street Historical District, Egralharve and the old Evans Block
(exterior only) which now houses the Heidman Law Firm. We have also worked
on the Monona County Courthouse, the Sioux City Auditorium, and the
Woodbury County Courthouse.

You will find resumes for members of our firm that will be involved with this
project. Mike Neswick will be the partner that will act as the project manager for
our team. As part of RML Architects quality control procedures, Bob Lee will be
backup project manager and Architect of record. By having two partners in the
firm up to speed on what is happening with the project, we are better able to
respond to the owner’'s needs. We conduct in house critiques of all design
scenarios prior to them being presented. Once the preliminary designs are
presented and accepted by the owner, we perform periodic in house reviews of
the contract documents as they are progressing and no project leaves the office
to go out for bids until it goes through a complete checking and corrections
process by two of the partners. Our quality control process has served us well
over the years as we have never had a claim against our professional liability
insurance in 34 years.

It appears that the project schedule timeframe as proposed in the RFQ is
adequate depending on reasonable time allowed for owner input, review, and
approval. We will also be at the mercy of the State on timeframes for their
reviews and approvals as there are multiple entities that will need to affix their
mark to the project.

In conclusion, RML Architects, LLC has enjoyed these past 26 years of service
to Woodbury County, its officials, employees, and taxpayers. In those 26 years
we have provided nothing but professional and personalized service producing
quality, economical projects for Woodbury County. To our knowledge, in those
26 years there have been little or no complaints. We understand and believe it
could be in the interest of the County to go through an RFQ / Interview process
for design services if there was a large new building they were considering.
However, changing the Design Service Provider for this project and any projects
in the 8 buildings listed in the RFQ does not make sense either practically or
economically. We know these buildings and are familiar with the County




departments that occupy them. We know the County’s policies and procedures.
RML Architects is not only the best solution for your professional design services
on this project and future projects in these buildings, we are the only ones to fill
the fiduciary obligation to the taxpayers of Woodbury County.

Thank you for the opportunity to submit our Qualifications for this and future
projects. We look forward to continuing to work with Woodbury County on this
project and to another 26 years of providing high quality personalized
professional service to the good people of Woodbury County.

Sincerely,

) ide.

Robert M. Lee, Partner

A

Mike Neswick, Partner




Woodbury County Projects by RML Architects, LLC

Year

1990

1996
1998
2015

2011

2000
2000
2002
2004
2005
2006
2006
2007
2008
2012
2013
2015

2009
2009
2004

1998
1999
1999
1999
2000
2003
2007
2009
2012
2014

2009
2013

1991
1991
1991
1991
1992
1992

Project# Building

9024

9622
9821
1507

1109

0006
0028
0201
0411
0526
0617
0635
0731
0810
1214
1306
1515

0916
0909
0419

9822
9903
9906
9927
0031
0301
0729
0908
1202
1431

0915
1316

9119
9122
9131
9132
9220
9224

Knapp & Spencer

Courthouse
Courthouse
Courthouse

Eagles

LEC Building
LEC Building
LEC Building
LEC Building
LEC Building
LEC Building
LEC Building
LEC Building
LEC Building
LEC Building
LEC Building
LEC Building

Prairie Hills
Prairie Hills
Prairie Hills, Climbing Hill

Siouxland District Health
Siouxland District Health
Siouxland District Health
Siouxland District Health
Siouxland District Health
Siouxland District Health
Siouxland District Health
Siouxland District Health
Siouxland District Health
Siouxland District Health

TriView Building
TriView Building

Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt

Project
Report on building

Law Library
Board of Supervisors Meeting Room
Update Elevators Woodbury County Courthouse

Feasibility Study for Sheriff Offices to Eagles Bldg

LEC Building and Expansion Study
LEC Conference and Training area
LEC Addition and Alterations

LEC Roof Replacement

Increase Bed Count, Double bunk cells LEC Center
Cameras and Security LEC Center
Shower Repair and Alterations LEC Center
LEC Lawsuit - Exhibits for lawsuit

Site Repairs and Remodel LEC Center
ASAP Room Relocation

Security Cameras LEC Center

Entrance Plaza replacement LEC Center

Condition Report - Prairie Hills Center
Remodel Prairie Hills Center
Roof Replacement Prairie Hills and Climbing Hill

Addition to Existing Siouxiand District Health
Siouxland District Health to Plymouth Block Bldg
New Building for Siouxland District Health
Siouxland District Health to Old Fantles Building
Remodel Metz Baking Building into District Health
Alterations to Siouxland District Health

Remodel Siouxland District Health

Roof Replacement Siouxland District Health

Roof Replacement Siouxland District Health
Remodel Siouxland District Health

Move Veteran Affairs to TriView Buiding
Woodbury County Social Services

Entrance for building

ADA Accessability for Trosper Hoyt

DHS Offices 1st Floor Trosper Hoyt
Juvenile Court and Juvenile Court Services
Remodel 1st Floor

1st Floor Signage Trosper Hoyt



1992
1992
1992
1993
1996
1996
1998
1998
1999
2001
2005

9225
9226
9233
9306
9609
9615
9808
9819
9901
0101
0524

Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt
Trosper Hoyt

4th Floor Lounge Trosper Hoyt

Juvenile Detention 4th Floor Trosper Hoyt
2nd Floor Signage Trosper Hoyt

Juvenile Court Services Signage

lowa Dept of Human Services 3rd Floor
Woodbury County Attorney Offices
Alterations to 1st Floor Trosper Hoyt
Alterations to 3rd Floor Trosper Hoyt
Furnishings for 3rd Floor Trosper Hoyt
Alterations to Motor Vehicles 1st Floor Trosper Hoyt
Addition to Juvenile Detention - 4th Floor



ROBERT M. LEE , NCARB

PARTNER/ARCHITECT

EDUCATION: Bachelor of Architecture, Towa State University, 1962

PROFESSIONAL REGISTRATIONS:  Architect: lowa, Nebraska. South Dakota
National Council of Architectural Registration Boards Certification

PROFESSIONAL AND COMMUNITY ORGANIZATIONS:

National Council of Architectural Registration Boards
Construction Specifications Institute

Zoning Board of Adjustment. Sioux City., lowa 1984- 1990
Chair 1989, 1990.

Adult Education Staff, Western lowa Tech Community College,
198 1-2000.

Sioux City Chamber of Commerce

South Sioux City Rotary Club

PROFESSIONAL EXPERIENCE: 1982- Present: Partner/ Manager/Architect RML Architects LLC. Sioux
City, lowa. Chief executive officer and Principal. Project responsibilities
include Project Management, Marketing. Design. Administration,
Programming, and Client Consultation.

1975- 1982: Vice President / Secretary, Beuttler Olson Lee P.C.. Sioux
City, lowa. Principal in charge of Design. Project responsibilities
including Design. Marketing, Client Consultation, Programming. Project
Management,

1970- 1975: Secretary/ Treasurer. Beuttler Associated Architects. Inc.
Project responsibilities similar to those listed above.

1962- 1970: Architect. William L. Beuttler Architect & Associates, Sioux
City , lowa

SIGNIFICANT PROJECTS: Jackson Recovery Centers Adolescent Hospital, Sioux City, lowa
Jackson Recovery Centers Women Residence Addition. Sioux City. lowa
Wesley United Methodist Church, Sioux City. lowa
St. James Methodist Church. Sioux City. lowa
United Methodist Church, Sergeant Bluff, lowa
Telco Triad Community Credit Union Branches, Sioux City, lowa
Sioux Honey Association, Sioux City. lowa

Projects including new Corporate Office Building, remodeling of’ Plant

Offices. and Addition to Plant Building
Onawa Fire Station, Onawa, [owa
Sergeant Bluff Fire Station, Sergeant Bluff, lowa
Vermillion Fire Station, Vermillion, South Dakota
Mercy Medical Clinic. South Sioux City. Nebraska
Historic Preservation Projects, Sioux City

Evans Block Building

Egralharve Building

Commerce Building

SHRA Rail Museum Complex

Earning your trust...since 1982.
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MIKE NESWICK

PARTNER

EDUCATION:
Briar Cliff College 1976- 1978
Bachelor of Arts, Architecture: lowa State University 1982

PROFESSIONAL AND COMMUNITY ORGANIZATIONS:

President Green Valley/ Floyd Golf Corp. 1996- Present
Vice President Green Valley/ Floyd Golf Corp. 1994- 1996
President Greater Siouxland Golf Assoc. 1992- 1994

Vice President Greater Siouxland Golf Assoc. 1988- 1992

PROFESSIONAL EXPERIENCE:
2008-Present: Partner/Manager RML Architects LLC, Sioux City, lowa,
Project responsibilities include Project Management. Marketing, Design.
Administration, Programming, Contract Documents and Client Consultation.

1982—-2007: RML Architects LLC, Sioux City. lowa.
Associate. Project responsibilities including Computer Aided
Drafting. Design. Contract Documents, Programming, Marketing.
Client Consultation, Project Management, and Interior Design.

1975- 1982: Beuttler Olson Lee P.C.. Sioux City. lowa
Draftsman. Project responsibilities similar to those
listed above.

SIGNIFICANT PROJECTS:
821 Jackson Street, Sioux City, lowa
Siouxland Humane Society, Sioux City, lowa
Sioux City Animal Adoption and Rescue Center, Sioux City. lowa
Sioux City Truck Sales. Peterbilt of Sioux City. lowa
Art Gallery. Morningside College. Sioux City. lowa
Siouxland District Health Department. Sioux City. lowa
Gordon Plaza Shopping Center, Sioux City, lowa
Anderson Dance Pavilion, Chris Larsen Park. Sioux City. lowa
Spalding Shopping Center, Sioux City. lowa
Hamilton Shopping Center. Sioux City, lowa
Interior Tenant Space Planning Terra Centre Building, Sioux City. lowa
US Attorney Offices, Terra Centre Building, Sioux City, Towa
Trosper- Hoyt County Services Building. Sioux City, lowa

Interior projects for several Woodbury County agencies.

Commerce Building. Sioux City. lowa
Interior projects for several agencies of the State of lowa.
Clubhouse, Green Valley Golf Course, Sioux City, lowa
Thompson Dean Drug. Sioux City, lowa
Monona County Historic Courthouse Roof Replacement, Onawa. lowa
The Ridge Independent Living, Holstein. lowa
Peterbilt of Norfolk
Peterbilt of Lincoln
Miracle Field Sioux City, lowa

Earning yvour trust...since 1982.
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REGINA M. SMITH, NCARB

PARTNER/ARCHITECT

EDUCATION:
Bachelor of Architecture, lowa State University, 2000 with distinction

PROFESSIONAL REGISTRATIONS:  Architect lowa 2004 to Present
National Council of Architectural Registration Boards Certification

PROFESSIONAL AND COMMUNITY ORGANIZATIONS:

JW.org 2005-Present

lowa Regional Building Committee 2010 to Present

Sioux City Growth Organization 2004-2007

Siouxland Humane Society Barkitecture 2004, 2005

Internship Development Program, NCARB 1998-2003

Orpheum Preservation Project, 2000-2002

American Institute of Architecture Students 1995-2000
Representative 1995-1997: Treasurer 1996-1998

PROFESSIONAL EXPERIENCE:
2008-Present: Partner/Manager RML Architects LLC. Sioux City, lowa.
Project responsibilities include Project Management. Marketing. Design,
Administration, Programming, Contract Documents and Client
Consultation.

2004-Present: Architect RML Architects LLC, Sioux City, lowa.
Project responsibilities including Project Management, Computer Aided
Drafting, Space Planning, Schematic Design, Design Development,
Rendering. Interiors and Marketing.

1997-2004: Intern RML Architects LLC. Sioux City. lowa.

Project responsibilities including Computer Aided Drafting, Space
Planning, Schematic Design. Design Development. Rendering. Interiors
and Marketing.

SIGNIFICANT PROJECTS: Milwaukee Railroad Museum. Sioux City. lowa
Vermillion Fire Station, South Dakota
Siouxland Humane Society. Sioux City. lowa
lowa-Nebraska State Bank, Sioux City, lowa
Jackson Recovery Centers Women's Residence Alterations, Sioux City
Soo Tractor Sweeprake. Sioux City, lowa
Woodbury County Jail Alterations, Sioux City, lowa

Interiors
lowa-Nebraska State Bank, Sioux City, lowa
Siouxland District Health Department, Sioux City, lowa
Siouxland Mental Health. Sioux City. lowa
Soo Tractor Sweeprake. Sioux City. lowa
Mercy Medical Clinic. South Sioux City, Nebraska

Earning your trust...since 1982.
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MICHELLE MATNEY

INTERIOR DESIGNER/CAD TECHNICIAN

EDUCATION: Bachelor of Fine Arts, Interior Design, lowa State University, 2000

COMMUNITY ORGANIZATIONS:
Siouxland Samplers Quilt Guild. 2012—present
Siouxland Samplers Quilt Guild. Board Member 2016
Quiltin® Bee Board Member, 2014-present
Sioux City Growth Organization, 2004-2006
Orpheum Theatre Preservation Project, Ltd. 2000-2001
Siouxland Civic Dance Association, 2000-2001

PROFESSIONAL EXPERIENCE:
2008-Present: Interior Designer RML Architects LLC, Sioux City, lowa.

Project responsibilities including Computer Aided Drafting, Space
Planning, Interior Design, Schematic Design, Design Development,
Rendering, and Marketing.

RELATED EXPERIENCE:
2003-2004 Interior Designer/Office Manager, Distinctive Designs, Sioux
City. lowa
2002-2003 Construction Administrative Assistant, Reeves William’s
Construction, Memphis, Tennessee
2000-2001: Office Coordinator, Orpheum Theatre Preservation Project,
Lid. Sioux City, lowa

SIGNIFICANT PROJECTS: Jackson Recovery Centers Adolescent Hospital, Sioux City. lowa

Jackson Recovery Centers Women's Residence Addition & Alterations,
Sioux City, lowa

Jackson Recovery Centers River Hills Clinic. Sioux City. lowa
Sioux City Animal Adoption and Rescue Center , Sioux City. lowa
Marta Condominiums. Sioux Center, lowa
First United Methodist Church Canopy Addition, Sheldon. lowa
Morningside Presbyterian Church, Sioux City, lowa
Wine Styles. Lakeport Commons. Sioux City. lowa
Siouxland Historic Railroad Museum, Sioux City. lowa
Siouxland Women's Health Care, Sioux City, lowa
Murray Apartments, Sioux City, lowa
Onawa Fire Station, Onawa, lowa
The Ridge. Holstein, lowa
Power Wash, Sioux City. lowa and South Sioux City. Nebraska
WinneVegas Event Center, Sloan, lowa

Earning your trust...since 1982.
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STUART C. JACKSON

CAD TECHNICIAN

EDUCATION: Architectural Engineering Technology,
Western lowa Tech, Sioux City, lowa, 2004

PROFESSIONAL AND COMMUNITY ORGANIZATIONS:

Siouxland Youth Hockey. Assistant Coach 1997-1999
Habitat for Humanity Volunteer (Seasonal)

PROFESSIONAL EXPERIENCE:

2003~ Present: Senior Drafting Technician

RML Architects LLC, Sioux City. lowa

Project responsibilities including Computer Aided Drafting,

Project Cost Estimating. Print Copying, and Project Quality Control.

RELATED EXPERIENCE:
1995-2002: Construction Framing;
-Paul Thompson Homes. Sergeant Bluff, lowa
-Thomas Hogan Construction, Onawa, lowa
-Kluver Construction, Homer, Nebraska
-D&D Construction, South Sioux City. Nebraska

1987-1997: United States Air Force/ Air National Guard:
-Construction Equipment Operator
-Pavements Maintenance Specialist

SIGNIFICANT PROJECTS:
Jackson Recovery Centers Adolescent Hospital, Sioux City. lowa
Jackson Recovery Centers Women's Residence Addition, Sioux City. lowa
Sioux City Animal Adoption and Rescue Center , Sioux City, lowa
Prentis Park Grandstand and Concession, Vermillion, South Dakota
Law Enforcement Center Roof Replacement. Sioux City, [owa
Prairie Hills and Climbing Hill Roof Replacement, Woodbury County
Siouxland Mental Health, Sioux City, lowa
Matney Colonial Manor and Assisted Living, South Sioux City, Nebraska
Sunrise Retirement Community, Sioux City, lowa
Sioux City Truck Sales, Sioux City. lowa
Sterling-Delperdang Exterior Remodel, Sioux City, lowa
St. James Methodist Church Addition, Sioux City. lowa
Onawa Fire Station, Onawa, lowa
Siouxland Historic Railroad Association-Milwaukee RR. Sioux City. lowa
Van Meter Industrial, Sioux City, lowa
Woodbury County Law Enforcement Center Paving, Sioux City. lowa
Telco Triad Credit Union. Morningside Branch, Sioux City, lowa

Earning your trust...since 1982.



Earning your trust...since 1982.




BASIC SERVICES

At RML Architects, LL.C Basic Services consist of the five phases described below and include normal
structural, mechanical, and electrical engineering services. Other consultants such as landscaping,
civil, security etc can be provided as needed.

SCHEMATIC DESIGN PHASE

In this phase the program furnished by the owner is reviewed in order
to prepare Schematic Design drawings. A probable construction cost is
also projected in this phase.

DESIGN DEVELOPMENT

Based on the approved Schematic Design. we proceed with drawings
that describe the size and character of the entire project as to
Architectural, Structural, Mechanical, and Electrical Systems.

CONSTRUCTION DOCUMENT PHASE

Upon approval of the Design Development. we then proceed with the
Construction Documents consisting of drawings and specifications,
setting forth in detail the requirements for the construction of the
project.

BIDDING OR NEGOTIATION PHASE

Upon completion and approval of the Construction Documents, we
assist the owner in obtaining bids or negotiated proposals from
contractors. Contracts are then prepared for construction.

CONSTRUCTION PHASE

After the contracts are signed and construction is under way. RML
Architects, LLC becomes the representative of the owner,
periodically visiting the job site, observing the progress and quality of
the work being performed.

Earning your trust...since 1982.



ADDITIONAL SERVICES

RML Architects, LLC also provides several
additional services with minimal fees.

PROGRAMMING

FEASIBILITY STUDIES

SITE EVALUATIONS

BUILDING STRUCTURE ANALYSIS
INTERIOR DESIGN

DRAWINGS OF EXISTING FACILITIES

EXPERT WITNESS-PUBLIC HEARINGS or
LEGAL PROCEEDINGS

ARCHITECTURAL CONSULTATION
COLOR RENDERING

PROJECTS OF LIMITED SCOPE

Earning your trust...since 1982.



PROJECT EXPERIENCE

RML Architects, LLC has experience in new construction,
additions, remodeling and repairs to the following project types:

Churches

Office Buildings
Manufacturing Buildings
Fire Stations

Detention Facilities
Maintenance Buildings
Government Offices
Schools

Medical Offices

Financial Institutions
Libraries

Laboratories

Clinics

Airport Facilities

Park Shelters
Single-Family Residences
Multi-Family Residences
Alcohol and Drug Centers
Automobile Dealerships

BY CITY

partial project listing

SIOUX CITY, IOWA:

Woodbury County Services Building-Trosper-Hoyt
Alterations for ADA Access
Alterations to Building Lounge
ICN Room Design
Alterations to First Floor for Department of Human Services
Alterations to First Floor Department of Motor Vehicles
Alterations to Second Floor for Juvenile Court and Court Services
Alterations to Third Floor for Department of Human Services
Alterations to Fourth Floor for Juvenile Detention Center
Alterations to Woodbury County Attorney Offices

Woodbury County Law Enforcement Center
Programming Coordination
Paving and Sidewalks

Woodbury County Jail
Alterations for Code Compliance and Bed Maximization
Security Upgrades. Cameras and Alterations

Woodbury County Courthouse
Elevator and Penthouse Renovation

Remodel Existing Building for Woodbury County Social Services

06-12-2014

Earning your trust...since 1982.



SIOUX CITY, IOWA:

Commerce Building
State Department of Human Services (DHS) Regional Offices
State Department of Criminal Investigation (DCI) Regional Offices
State Department of Revenue and Finance Regional Offices

Siouxland District Health Department
Administrative Offices
Women, Infants, Children (WIC) Program
Clinic Services
Laboratory Services
Community Education Services
Environmental Services
New Parent/Child Wellness Program (Stork’s Nest)
Home Health Nursing Program
Grant Writing Department
Board Room
Roof Replacement

Terra Centre International Corporation
Interior Tenant Space Planning, Terra Centre Building (10 floors)
United States Attorney s Office, 6th and 7th Floor, Terra Centre
Offices of Jackson Plaza
Outdoor Sculpture Park

Alterations for Siouxland Mental Health Community Support Services

Jackson Recovery Centers
Alterations and Addition to Women & Children’s Residence
New Building for River Hills Clinic
New Building for Adolescent Hospital

Alterations and Addition to Siouxland Women's Health Care Clinic
New Building and Crematory Addition for Siouxland Humane Society

Morningside College
Library Alterations and Addition
Art Gallery

Gordon Plaza Shopping Center
Hillerest Shopping Center
Spalding Center

O'Reilly Auto Parts-Gordon Drive

New Building for Northern Auto Parts
Retail/Offices/Warchouse

Telco Triad Community Credit Union
New Building for Riverside Branch
New Building for Morningside Branch

lowa-Nebraska State Bank Drive-up Facility
Exterior renovations for Tony’s Pizza
Wendy’s, Industrial Road

Dairy Queen. Floyd Boulevard

Earning your trust...since 1982,



SIOUX CITY, IOWA:
Offices for Phillips Kiln Service 8" Floor, Orpheum Electric Building

Offices for King Reinsch Prosser Co. 5* Floor, Security National Bank
Central United Life Insurance Co,
Addition to Messer Distributing Co.

Sioux Honey Association
New Corporate Office Building
Plant Offices

Soo Tractor Sweeprake Offices

Green Valley Golf Course Addition to Clubhouse
Whispering Creek Goll Course Clubhouse

Riverside and Leif Erickson — Park Improvements
Anderson Dance Pavilion — Chris Larsen Park

City of Sioux City Bacon Creek Park Shelter Proposal

Sioux Gateway Airport
Maintenance Building
Flight Center, Terra International, Inc.

New Building for Wesley United Methodist Church

Addition to St. James Methodist Church

New Building for Heartland Baptist Church

Rehabilitation Independent Living Complex 8th and Jackson Streets
Alterations to Apartment Complex 1414 Casselman

New Civil Engineering Building for Milwaukee Railroad Museum
New Buildings for Power Wash

New Building for Condon Buick

OTHER CITIES:
First Financial Bank
Dakota Dunes. South Dakota
Premier Bank Credit Card Center
Dakota Dunes, South Dakota
Additions to St. Paul’s Lutheran Church
Emerson. Nebraska
Additions St. John's Lutheran Church
Galva. lowa
New Assisted Living/Independent Living Building—The Ridge for Char Mac
Holstein, lowa
New Convenience Store
Jackson, Nebraska
New Clinic for Faith Regional Medical
Laurel. Nebraska

Earning your trust...since 1982.



OTHER CITIES:

Community Building/Fire Station
Little Rock, lowa

First Trust & Savings Bank Drive-up Facility
Moville. lowa

North Sioux City, South Dakota:
Gateway 2000
Marie Avenue Plaza
Dakota Valley Concessions for Sports Complex
Dakota Valley Middle School Roof Replacement

Onawa, lowa:
Monona County Courthouse Rool Replacement
New Fire Station

Additions to St. Paul’s Lutheran Church
Remsen. lowa

Convenience Store for Lyon Co. Coop Oil Co.
Rock Rapids, lowa

United Methodist Church
Sergeant Bluff, lowa

Fire Station for Volunteer Fire Department
Sergeant Bluff, Towa

Alterations and Addition for NOBL Laboratories, Inc.
Sioux Center. lowa

Addition to Harkers. Inc.
Sioux Center. lowa

New Event Center Addition—Winanvegas
Sloan, lowa

South Sioux City, Nebraska:
Dakota County Bank Drive-up Branch
Dakota County Bank Hy-vee Branch
South Park Office Plaza
Nebraska Indian Community College
Merey Medical Clinic
Burger King
Vermillion, South Dakota:
Fire Station for Volunteer Fire Department
Prentis Park, Replacement Bleachers and Concessions
New Building for Community Center and City Offices
Wall Lake, lowa
New Building for WIC
Winnebago, Nebraska

Earning yvour trust...since 1982.



HISTORIC PRESERVATION:

St. Peter & Paul Catholic Church
Pocahontas, lowa

Exterior Restoration
Commerce Building
Sioux City. lowa

Rehabilitation for Offices/Restaurant
Evans Block. Historic 4th Street
Sioux City, lowa

Rehabilitation for Offices/Commercial
Egralharve Building, Historic 4™ Street
Sioux City, Towa

Milwaukee Railroad Museum
Stouxland Historical Railroad Association
IDOT Rehabilitations

Roundhouse

Carpenter Shop

Sand House

Sand Tower

Fencing

Parking

Car Repair Shop

Emergency Roof Repair

Machine Shop

Water Closet

Engineer’s Tool Shed

Earning your trust...since 1982.



RML Architects, LLC partnered with HDR
Architecture Inc. of Chicago for the
Woodbury County Law Enforcement Center
conceptual expansion study. HDR and RML
have developed a strong working relationship
together and continue to partner for local
serviceability and justice expertise.
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project planning as well as
schematic design.

Program and space relationships were
developed during a series of in-depth
- workshops facilitated by the Architects,
Woodbury County Jail Expansion Process  [ww==suc — i | featuring  participation by  several
concerned agencies. These include:
e  County Board of Supervisors

it e Sioux City Council
S o . . Aeim - e County Sheriffs Department
e, i Frea o County Treasurer
e Citizen's Justice Committee
e  County Court System

e Clerk of District Courts

e Sioux City Police Department

e US Marshals Services

e Immigration &  Naturalization
Service

*  County Building Maintenance
Department

¢ Tax Resecarch Council
Jackson Recovery Center
«  Siouxland Mental Health

WOODBURY COUNTY LAW ENFORCEMENT CENTER,
SIOUX CITY, IOWA

Earning vour trust...since 1982,




Court Component Relationship Diagram A

Option with Secure Holding Adjacent to Each Cowrtroom
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The County was presented with six schematic options.
One such option is shown below.
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Visual aids were developed
for the Owner in order to
help them visualize space
needs. From  these
diagrams, spaces like the jail
cell pod below were
developed and incorporated
into the overall site layout.
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WOODBURY COUNTY LAW ENFORCEMENT CENTER,
SIOUX CITY, IOWA
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Once solutions were narrowed. the
Owner was provided with options for
phased construction.  construction
costs, and operation costs.

Public presentations were given (o
keep local citizens informed and
answer public questions or concerns
related to the project.

Existing site for Expansion

Annex -*-LEC

North South Section

A\ LEC Expansion

Building Mass

Massing and computer generated
concept models were generated for
the Owner to aid in educating the
public about the new project.

WOODBURY COUNTY LAW ENFORCEMENT CENTER,

SIOUX CITY, IOWA

Earning vour trust...since 1982,



In 2005, RML Architects, LLC was hired to alter the existing Woodbury County
Jail facility to comply with code requirements and evaluate the potential to
increase bed capacity. With adjustments to the existing cells, bed capacity was
increased by 36 beds.

Picture of D Block before Alterations

Woodbury County LEC, home
of the Jail

By reducing the size of the existing bunks, this
increased the square footage within the cell,
allowing two bunks in what was previously a
single bunk cell. Additional showers and tables
were added as required due to the increase in
beds.

In addition to the code alterations. cosmelic
alterations were a part of this project. These
included painting most surfaces and applying
durable epoxy floor finish.  The walls were
stripped of existing paint and a new durable
water-based epoxy wall paint was applied.
Existing tables were painted also. Note the
difference in the railing and floor in the pictures
on this page.

Altention Lo security was priority throughout the
project.  Security procedures were outlined
before the project was submitted for bids.

Picture of E Block after alterations

Estimate: $450.000 Original Bid: $454,328  Change Orders: -$9.374.00 Final Cost: $444.954 15.500 SF

LAW ENFORCEMENT CENTER—JAIL, SIOUX CITY, IOWA

Earning vour trust...since 1982.



The existing paving at the Woodbury County Law
Enforcement Center was heaving, cracking and ready
for replacements. Additionally, the trees were
overgrown and crowded.

RML  Architects LLC was hired o rectify the
conditions and develop an aesthetically pleasing
solution. The paving on the entire site was removed
and replaced in phases to ensure continued access to
the building.

Pooling water can be paving’s
worst  enemy. Existing
conditions of the site promoted
some pooling water. These areas
were the most deteriorated. Site
drainage was improved by the Trees were selected for removal. Those that remained were
plan. incorporated into the design. Snow removal and maintenance
were also considered.

The parking area was designed to be replaced. During
construction the underlying soil conditions were discovered to
be unsuitable. The condition was rectified and improved so
that the new paving would be long lasting and satisfactory.

7 "_\'.:"‘ Constructed
Fall 2008
Construction Cost
$195.310

LAW ENFORCEMENT CENTER PAVING
WOODBURY COUNTY, IOWA

Earning vour trust...since 1982.



West Fagade

Trosper-Hoyt County Services Building, located at the corner of 9th and Douglas in Sioux City. contains
the Department of Human Services, Department of Motor Vehicles License Registration, Drivers License
Renewal, Woodbury County Attorney’s Offices. Juvenile Courts, Juvenile Court Services. Juvenile
Detention Center and Multi-media ICN Conferencing Center. Floor by floor. this building was renovated
to accommodate each of these facilities. As part of this project, all exterior windows were replaced.

South West Corner

n TROSPER-HOYT SIOUX CITY, IOWA

Earning vour trust...since 1982.



The Woodbury County Juvenile Intake and Detention Center is located on the 4th floor of the Trosper-Hoyt
County Services Building in Sioux City. lowa. Through the initial sally port is the Receiving/Intake area in
the Master Control Room for the entire facility. All of the sally sports and laocks are controlled from this
main desk. Security monitors for the facilities 24 hour cameras are also controlled from here. There is space
for an arresting officer to do paperwork as well as temporary holding areas and rooms, which can be moni-
tored from both the intake side of the room as well as a back corridor.

TROSPER-HOYT SIOUX CITY, IOWA

Earning vour trust...since 1982.



Controlled by a sally port, the
direct supervision stvle Day
Area of the facility provides
indoor recreation. Cleverly.
the supervision desk divides
the space to account for gang
activity on the juvenile level.
Adjacent to this area are the
kitchen, Control Area, Class-
room, Offices. Controlled
Day Room. and Sleeping
Rooms. The Classroom is
shown here.

Outdoor  Receration
for the facility was
achieved by con-
structing a new stair
to the roof with a new
penthouse that leads
to an exterior con-
crete recreational
area. Using the “First
Defence” fencing
system around the
perimeter of the area
attains security.

TROSPER-HOYT SIOUX CITY, IOWA

Earning vour trust...since 1982.



Woodbury  County’s  Siouxland  District
Health Department is located in the former
corporate offices of Sara Lee Bakerics
(formerly Metz Baking) at 1014 Nebraska
Street in Sioux City, lowa.

The 40,000 Square foot building was purchased in the
spring of 2002 and an extensive remodeling project was
undertaken to convert this former office building into
what now is the Health Department. Construction was
completed through the summer, fall, and early winter
months of 2002 and the building opened to the public on
January 6. 2003, Additional remodeling and furnishing
were completed in 2004,

W.IL.C. Waiting Clinic Reception

SIOUXLAND DISTRICT HEALTH DEPARTMENT
SIOUX CITY, IOWA

Earning your trust...since 1982.



Board Room

Exam Room

Full Service Laboratory

The new facility encompasses many different programs and areas.
Some of the various departments that serve over 5,000 clients per
month are W.L.C. (Women, Infants, Children) including its own
nursing areas. an Immunization Clinic, a full service Laboratory
with its own Exam area, Educational Classrooms an Environmental
department, a large Home Health Nursing department, Executive
and Business office areas, and a Board Room.

Staff Lounge

This project brought all of the various factions of
the Siouxland District Health Department together
under one roof to maximize the synergy between
departments and to give the public a one-stop
experience for their Public Health needs.

SIOUXLAND DISTRICT HEALTH DEPARTMENT
SIOUX CITY, IOWA

Earning your trust...since [982.



SIOUXLAND HISTORICAL
RAILROAD

ASSOCIATION

RAILROAD MUSEUM

Rehabilitation of Various Buildings for the SHRA
Riverside Yard:

Round House Building, Bay 1

Convert second floor for staff to accommodate a library, lounge. training
area. office and rough-in for future toilets. Preserve original structure while
removing non-original partitions. Modify the first floor to include a grand
entry. machine room and storage area.

Early 1920°s

Carpenter Shop

Seal the wood floor. Install additional new windows. Complete repairs of
roof. Perform tuckpointing and other masonry repair on interior brick
surfaces.

Install new HVAC system and new lighting. Consider storm windows or
other devices. consistent with historic preservation guidelines, capable of
reducing heat and cooling loads from the large window areas.

Repair and replace the existing steel rolling doors at the south and west
exterior walls. Replace the other existing exterior doors.

Wood Sand Tower
Rehabilitate, repair existing components where required and replace
existing deteriorated wood components with new materials.

Sand Drying House

Remove damaged existing roofing. roof structure, and wood roof deck. and
replace wood components where necessary, Install new roofing. Tuckpoint
and repair existing masonry inside and out. Install new wood windows to
match existing. and new exterior door.

City Contact: Rich Mach 712 224 5010
SHRA Contact: Jon Wagoner 712 258 0865

Carpenter Shop afier renovation

SIOUXLAND HISTORICAL RAILROAD MUSEUM,
SIOUX CITY, IOWA
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SIOUXLAND HISTORICAL RAILROAD MUSEUM,
SIOUX CITY, IOWA

Earning vour trust...since 1982,
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M SIOUXLAND HISTORICAL RAILROAD MUSEUM,

SIOUX CITY, IOWA

Earning vour trust...since 1952,



SIOUXLAND HISTORICAL RAILROAD MUSEUM,
SIOUX CITY, IOWA
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SIOUXLAND HISTORICAL RAILROAD MUSEUM,
SIOUX CITY, IOWA
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The sand tower rehabilitation included replacement of rotted wood members, roof structure and roofing materials.
and missing hardware or brackets. The tank was repaired. New hardware was labeled with the construction year
in order to denote historic relevance of existing pieces. The tower is an example of old becoming young again,

BEFORE

SIOUXLAND HISTORICAL RAILROAD MUSEUM,
SIOUX CITY, IOWA
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SIOUXLAND HISTORICAL RAILROAD MUSEUM,
SIOUX CITY, IOWA
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'g When RML Architects. LLC began

work in 1994, the Commerce Building

(originally known as the Motor Mart)

was in heavy disrepair.  Bricks re-

quired restoring: windows, terra colla

and corroded steel support angles

needed to be replaced: 1600 exterior
: lights had to be rewired in order to
return this building to early 20" Cen-
tury charm.

- R,

In 1920, a 53" Floor ballroom was add-
ed to the four-story building. The
ballroom featured single glazed, steel
frame  Palladian style  windows.
Eventually, the glass became broken
and the openings covered with wood,
rendering the space unusable for any-
thing but storage. The existing cor-
roded steel frames were replaced with
durable, custom fit. insulated win-
dows. This decision provides natural
lighting for the commercial office
space that now occupies the floor,
while keeping true to the building's
historical appearance.

COMMERCE BUILDING, SIOUX CITY, IOWA
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COMMERCE BUILDING, SIOUX CITY, IOWA

Earning vour trust...since 1982,



The former ballroom on the 5 floor of
the Historic Commerce Building was
converted into offices for the lowa
Department of Human Services. Original
windows have been replaced on the south
and east sides to provide dramatic natural
lighting in the work environment.
Employees comment frequently on the
ambiance of the space due to the natural
lighting provided. The pastel colors make
for a cheerful work environment even on
rainy days.

COMMERCE BUILDING, SIOUX CITY, IOWA
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Careful attention was given to the
original columns. This column,
found in the lounge on the 2™
floor, was used as a central piece
for the square room. Special fiber
optic. colored lighting and its
original stencil pattern accentuate
its presence.

On the 37 floor, the west office
wall  emphasizes the hidden
column., The column’s outline
breaks up the surface of the wall
playing with the light that enters
from the south windows.

COMMERCE BUILDING, SIOUX CITY, IOWA

Earning vour trust...since 19582,
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Parapet-before

Elevator/Mechanical Tower at South

The Evans Block Building of Historic 4th
Street.  Sioux City. was redesigned and
repaired by two different firms.

RML Architects LLC designed the elevator,
mechanical room and stair tower. They
replaced windows and restored the stone
parapet. Another firm designed the interior.

RN TR

New Windows
at North Entrance

RML Architects LLC faced a difficult challenge
in this project because of the varying floor
heights; this greatly affected the elevator and stair
design.

The parapet had deteriorated to a very dangerous
condition: it required reinforcing and resetting.

EVANS BLOCK, SIOUX CITY, IOWA
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Egralharve. located in the Historic 4" Street District of
Sioux City. has now joined the growing number of
refurbished buildings in Siouxland. Originally built in
1910, the building was rehabilitated in 1999. Rather
than being abandoned, it now provides 25,000 square
feet of retail and office suites.

Additionally, the building’s recently windowless face
has been restored to its former splendor with large
glazed openings and canopies. [f'a closer look is taken,
the original rosettes can be seen on the steel support
just above the windows. A covered garden. which
replaces the West alley. eliminates the gap between
Egralharve and the remainder of the street block.

EGRALHARVE, SIOUX CITY, IOWA

Earning vour trust...since 1982.



The pictures taken before the renovation indicate the amount of
disrepair found on site. The original floor structure was deteriorated
and was not capable of sustaining current commercial loading. The
entire building required gutting. Metal ceiling tiles like these were
removed to be restored.

The front fagade required a facelift. The upper masonry portion
underwent restoration, while the lower required removal of the
plywood fagade added in 1983. Elimination of this painted wood
revealed hidden treasures, such as the rosette steel beam that

supports the upper brick.
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EGRALHARVE, SIOUX CITY, IOWA
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Inside, a well-lit
corridor  provides
access to  retail

spaces on the ground
floor. Rental spaces,
like the one shown
here, are beautifully
trimmed in  wood
with refinished hard
wood floors.
Original wood floor

framing  members
provided the
material for these
floors. Lighting

throughout the main
level was selected to
match the original,
providing a hint of
another era.

Renters are welcome
to decorate as they
like. Each space is
unique and provides an
open atmosphere.

EGRALHARVE, SIOUX CITY, IOWA
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The First Floor sparkles with
freshly painted. original metal
ceiling tiles.  Where tiles were
missing, new tiles were selected
to match. Tiles line the corridor

EGRALHARVE, SIOUX CITY, IOWA
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The central, stainless steel
elevator transports users to the
second floor offices where
skylights, reminiscent of the
previous light court. provide
plenty of daylight in the
corridor. lhe airy finishes
contrast with the dark. elegant
wood trim. creating a warm and
comfortable ambiance.

EGRALHARVE, SIOUX CITY, IOWA

Earning vour trust...since 1982.



REFERENCES

We at RML Architects, LLC feel we have created good
working relationships with these organizations and would
encourage contact with any of these individuals for their
comments about our performance.

Davenport Companies
Mr. Jim Johnson
1104 6" St.
Sioux City, lowa 51101
Telephone: 712 277 2002

Siouxland Historical Railroad Association
Mr. Larry Obermeyer, SHRA President
3028 South Coral Street
Sioux City, lowa 51106
Telephone: 712 276 6432

Siouxland District Health Department
Mr. Kevin Grieme. Director
1014 Nebraska St.
Sioux City. lowa 51105
Telephone: 712 279 6119

Woodbury County Physical Plant
Mr. Kenny Schmitz, Supervisor
7th & Douglas Street
Sioux City. lowa 51101
Telephone: 712 279 653

City of Sioux City
Mr. Stan LaFave
Facilities Maintenance Supervisor/Project Manager
PO Box 447
Sioux City. lowa 51102
Telephone: 712 279 6308

Sioux City City Council
Pete Groetken
City of Sioux City
Telephone: 712 277 2077
712 898 4545

Woodbury County Jail
Lt. Lynnette Phillips
601 Douglas Street
Sioux City. IA 51101
Telephone: 712 279 6040

Earning your trust...since 1982.



2

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) RE!

Date: 02.18.2016

Weekly Agenda Date: 02.23.2016

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: _SHERIFF DAVE DREW

SUBJECT: REQUEST ACTION ON 28E AGREEMENT WITH THE CITY OF MOVILLE, IOWA FOR LAW
ENFORCEMENT MUTUAL AID AND EMERGENCY/DISASTER RESPONSE

ACTION REQUIRED:
Approve Ordinance [] Approve Resolution [ Approve Motion X
Give Direction [J Other: Informational & Attachments [

WORDING FOR AGENDA ITEM: REQUEST ACTION ON 28E WITH THE CITY OF MOVILLE, IOWA FOR LAW
ENFORCEMENT MUTUAL AID AND EMERGENCY/DISASTER RESPONSE.

EXECUTIVE SUMMARY: REQUEST ACTION ON 28E WITH THE CITY OF MOVILLE, IOWA FOR LAW
ENFORCEMENT MUTUAL AID AND EMERGENCY/DISASTER RESPONSE.

BACKGROUND: N/A

FINANCIAL IMPACT: N/A

RECOMMENDATION: SIGN THE 28E AGREEMENT WITH THE CITY OF MOVILLE, IOWA,

ACTION REQUIRED / PROPOSED MOTION: SIGN THE 28E AGREEMENT WITH THE CITY OF MOVILLE,
IOWA.

Approved by Board of Supervisors March 3, 2015. Revised May 5, 2015.



MOVILLE/WOODBURY COUNTY 28E AGREEMENT FOR LAW ENFORCEMENT MUTUAL
AID and EMERGENCY/DISASTER RESPONSE

This Agreement made on the 3‘”‘1 day of Q bn,mr’ , 2016, by and between the City
of Moville, lowa, (herein "City"), and Woodbury County (herein “Woodbury Co.").

Recitals

The City of Moville, lowa, and Woodbury County, lowa are separate governmental entities
which provide law enforcement protection and other services within their respective jurisdictions.
The parties have in the past cooperated in providing requested assistance from the other
jurisdictions in emergency and nonemergency situations on a case by case basis. The parties
further acknowledge that situations will continue to arise in the future when cooperate efforts will
be needed between the law enforcement and other public agencies of the respective
governmental entities. The parties’ desire at this time to enter into a more formal mutual aid and
emergency/disaster agreement which defines rights and responsibilities of the parties when
providing requested assistance to other agencies are clarified.

Definitions
The terms as used in this Agreement shall have the following meaning:

1. "Requesting agency” shall mean the law enforcement or other public service agency of the
jurisdiction requesting aid within its territorial limits.

2. "Responding agency” shall mean the law enforcement or other public service agency of the
jurisdiction supplying aid outside its territorial limits.

3. "Organized Civic Event” shall mean an annual or semiannual fair, festival, and/or celebration.

4. "Scheduled Special Event” shall mean an event which is not an annual or semiannual event
or occurrence such as RAGBRAI or an historical commemoration.

5. “Shift work” shall mean regularly occurring patrol or investigative duties normally assigned in
eight (8), nine (9) or ten (10) hour increments for which law enforcement officers are regularly
employed to work by a law enforcement agency.

6. “Calls for service” shall mean routine requests for law enforcement services including
responding to citizen calls, taking reports, and performing other generally nonemergency law
enforcement duties.

7. "Employing agency” shall mean the department which is the primary employer of the law
enforcement officer or public employee.

8. “Emergency assistance” shall mean requests for assistance where the lives of the public or
other law enforcement officers are in danger and include but are not limited to assisting with
search and rescue operations, standoff situations or other incidents where additional personnel,
law enforcement officers, or equipment are needed to aid in restoring order or assisting in a
natural or man-made disaster or assisting in an arrest in an emergency situation.



(©)

(d)

(e)

(f)

Agreement
I. Requesting Agency Obligations

The requesting agency shall contact the ranking officer or department employee on duty for
the responding agency to request assistance and shall provide the ranking officer or
employee with the number of officers or employees requested, the type of equipment
requested and the estimated time that the officer(s) or employee and/or equipment will be
required to assist the requesting agency during the emergency.

The requesting agency shall assume liability for loss or damage to equipment supplied in
response to the request for assistance.

It is understood that the requesting agency shall assume command authority over the
responding officer(s) utilizing the NIMS. A member of the responding agency will be
afforded a position in the unified command/incident command, however, it is agreed that no
officer or employee shall be ordered to perform actions which are in direct conflict with the
training, standard operating procedures or policy directives of his/her employing agency.

The responding law enforcement officer(s) shall be given by the requesting agency the
same authority as to law enforcement matters as sworn members of the requesting agency
within its jurisdiction.

The requesting agency shall be responsible for reimbursing the responding agency for all
lost or damaged equipment.

Requests for nonemergency assistance for organized civic events or special scheduled
events shall be handled as set forth in Section Ill, Miscellaneous Provisions.

(g) This Agreement expressly excludes requests for assistance in filling shift work.

(a)

(b)

(c)

Il. Responding Agency Obligations

The responding agency shall respond to the request for emergency assistance in a timely
fashion and shall provide the requesting agency with an estimate of the time needed to
comply with the request for assistance.

The responding agency shall not be obligated to respond to a request for emergency
assistance if doing so would endanger the lives, property or safety of the citizens of the
responding agency's jurisdiction.

The responding agency shall not be obligated to provide assistance to the requesting
agency in filling regular shift work.

The responding agency will not be responsible for providing officer(s) to answering routine
calls for service when the requesting agency does not have sufficient officers on duty to
cover the calls.

The responding agency has the ability to review the request for assistance and evaluate
their ability to respond to the request.



(f)

In the event the responding agency would have a higher priority incident occur within their

own jurisdiction, the responding agency has the right and ability to recall personnel and
equipment necessary to meet its own obligations.

(g) The responding agency when acting outside its normal jurisdiction, shall promptly submit its

(b)

(c)

(d)
(e)

(f)

reasonable charges for payment to the requesting agency.

Ill. Miscellaneous Provisions.

This Agreement does not apply to providing assistance with regular nonemergency shift
work and each department's and/or agency's policy directives regarding secondary
employment are not waived by entry into this Agreement.

It is agreed that off-duty officers or employees from any of the undersigned jurisdictions
may work organized civic events or scheduled special events at the request of the hiring
agency and subject to the approval of the employing agency and that while doing so the off-
duty officer or employee is not acting as an employee of primary employing agency and all
liability for the officer or employee's actions while performing the off-duty work shall be the
responsibility of the agency hiring the off-duty officer or employee to work the organized
civic or scheduled special event.

The duration of this Agreement shall be continuous until terminated by either party. Any
party may terminate this Agreement upon 120 days’ written notice to the other parties to
this Agreement.

No separate legal entity shall be created as a result of this Agreement.

Each party shall finance its obligations herein from its current revenues. No separate
budget shall be created.

Each party shall separately acquire, hold and dispose of its own property relative to this
Agreement.

(g) The Woodbury County Sheriff and the Moville Police Chief shall jointly administer this

Agreement.



(h) Any notice regarding this Agreement shall be sent to the following person by certified mail:

To Moville:

To Woodbury County:

To Woodbury County:

Mayor

City of Moville

P. O. Box 420
Moville, IA 51039

Woodbury County Board Chair
Courthouse

620 Douglas Street

Sioux City, 1A 51101

Woodbury County Sheriff
407 7" St
Sioux City, 1A 51101

(i) This Agreement supersedes all prior agreements for law enforcement mutual aid and
shall be effective upon the parties’ approval by resolution, authorized signature of this
Agreement, and filing with the Secretary of State.

CITYO VILLE, IOWA

WOODBURY COUNTY SHERIFF, IOWA

By: By:
Attest: QRC//CU. Mﬁ&bﬁ‘
‘, .
WOODBURY COUNTY BOARD CHAIR WOODBURY COUNTY BOARD AUDITOR
By: Attest:




WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQ

Date: 02.18.2016

Weekly Agenda Date: 02.23.2016

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: _SHERIFF DAVE DREW

SUBJECT: _REQUEST DISCUSSION & ACTION ON THREE SWORN DEPUTY POSITIONS FOR
TRANSPORTATION/COURT SECURITY DIVISION

ACTION REQUIRED:

Approve Ordinance [J Approve Resolution [ Approve Motion &

Give Direction X Other: Informational B Attachments X

WORDING FOR AGENDA ITEM: DISCUSSION & ACTION ON THREE SWORN DEPUTY POSITIONS FOR
TRANSPORTATION/COURT SECURITY DIVISION.

EXECUTIVE SUMMARY: PLEASE SEE THE ATTACHED PROPOSAL LETTER TO THE BOARD.

BACKGROUND: PLEASE SEE THE ATTACHED PROPOSAL LETTER TO THE BOARD.

FINANCIAL IMPACT: EXPLANATION IN THE ATTACHED PROPOSAL LETTER TO THE BOARD

RECOMMENDATION: DISCUSSION & ACTION ON THE PROPOSAL.

ACTION REQUIRED / PROPOSED MOTION: APPROVE THE HIRE OF THE THREE CIVILIAN STAFF MEMBERS
AS SWORN DEPUTY SHERIFFS AND THE LATERAL MOVE OF THE TWO CURRENT CIVILIAN
TRANSPORTATION/COURT SECURITY OFFICERS TO CORRECTIONAL OFFICER POSITIONS IN THE JAIL.

Approved by Board of Supervisors March 3, 2015. Revised May 5, 2015.



Woodbury County Sheriff's Office

LAW ENFORCEMENT CENTER
P. 0. BOX 3715 SIOUX CITY, IOWA 51102

DAVID A. DREW, SHERIFF PHONE: 712.279.6010
E-MAIL: ddrew@woodburycountyiowa.gov
FAX: 712.279.6522

18 Feb 2016

Re: Request for Three Sworn Transportation/Court Security Positions
Dear Board Members,

Since taking office in January of 2013, | have identified a potential liability issue within my office. The Sheriff's Office currently has
seven civilians working in our Transportation/Court Security Division. This has been practice since the early 1980's. The move to
civilians was made as a cost saving measure by a former Sheriff when the lowa Code allowed the appointment of Special Deputy. At
the time, this was an accepted practice in the State of lowa. There is no longer a provision in the lowa Code for Special Deputy. As
law enforcement, the courts, and society have evolved over the last thirty-six years, having civilian officers hold these positions has
become a tremendous liability. The lowa Law Enforcement Academy has serious concerns with civilian officers in these positions.
We are asking civilian officers to execute court orders for mental and substance abuse committals, make arrests, and often times use
force in the performance of their duties. We would be better served and protected if this division were staffed with sworn deputy
sheriffs, We currently do not have the sworn deputies to staff these positions.

We have identified a way to begin the process of making the change from civilian officers to sworn deputy sheriffs with a minimal
cost to the County. The Sheriff's Office currently has three civilian officers that have tested for civil service positions, one of which is
already a civilian Transportation/Court Security Officer. The other two are civilian Correctional Officers. Those officers would move
to Transportation/Court Security as sworn deputy sheriffs. Two of the current civilian Transportation/Court Security Officers would
make a lateral move to Correctional Officer positions to replace the two Correctional Officers that will become sworn deputy sheriffs
in Transportation/Court Security, thus not requiring any additional hiring of staff.

Breakdown of the minimal cost of wage increase:

Civilian Officer #1 currently makes $43,995.04/Annually

Move to Sworn Deputy Position $45,588.00/Annually

Increase of $1,592.96/Annually

Civilian Officers #2 & #3 currently make $36,638.08 Ea./Annually
Move to Sworn Deputy Position $45,588.00 Ea./Annually
Increase of $17,449.84/Annually

Total Increase: $19,042.80.

This increase does not include the minimal cost to the County for their IPERS contribution. These moves would allow us a significant
start, at a minimal cost to the County, to better secure the liability issue we currently have in this division.

We respectfully request discussion and action regarding this request at the February 23, 2016 Woodbury County Board Meeting.
Thank you.

In Liberty,

it s

Sheriff Dave Drew



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) R

Date: February 18, 2016

Weekly Agenda Date: February 23, 2016

DEPARTMENT HEAD / CITIZEN: Mark J. Nahra P.E. Secondary Roads Dept Head

SUBJECT: Consideration of proposals for survey and design work on the Wolf Creek Drainage District.

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [ Approve Motion X
Give Direction [ Other: Informational ] Attachments [
Consideration X

WORDING FOR AGENDA ITEM: Consideration of proposals for survey and design work on the Wolf Creek and
Weber Creek drainage districts.

EXECUTIVE SUMMARY: The Board of Supervisors, serving as drainage district trustees, is responsible for the
maintenance and repair of the Wolf Creek Drainage District. The Board directed the county engineer’s office to
develop a request for proposals to obtain quotations for doing work on the Wolf Creek DD to address deficiencies in
its operation. In the course of doing that work, the county engineer noted that the run of Wolf Creek needing
attention also affects the Weber Creek Drainage District. Weber Creek landowners will also have to pay a share of
the improvements as the two districts run together in the lower reaches of the Wolf Creek south of Hwy 141.
Responses to the request for proposals to do study the maintenance needs of the district are due February 22 to the
county engineers office.

BACKGROUND: The board of supervisors is responsible as trustees for the Wolf Creek and Weber Creek Drainage
Districts. Complaints about isolated outlet problems on the reach of the drainage ditch have been received. The
individual complaints appear to be symptomatic of a sedimentation problem throughout the run of the district south of
hold Highway 141.

FINANCIAL IMPACT: Project work will be paid by drainage district assessment.

RECOMMENDATION: Recommend acceptance of quotations and ask the county engineer to return to the trustees
next week with a recommendation for award.

ACTION REQUIRED/PROPOSED MOTION: Motion to receive the quotations and ask the county engineer to return
to the trustees next week with a recommendation for award.

Approved by Board of Supervisors March 3, 2015.



=\

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQ

Date: February 18, 2016

Weekly Agenda Date: February 23, 2016

DEPARTMENT HEAD / CITIZEN: Mark J. Nahra P.E. Secondary Roads Dept Head

SUBJECT: Consideration of additional cost for survey work on the Bennett — McDonald — Smithland
Drainage District.

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [ Approve Motion X

Give Direction [ Other: Informational Attachments (]

Consideration X

WORDING FOR AGENDA ITEM: Consideration of approval of additional cost for survey work on the Bennett-
McDonald-Smithland drainage district.

EXECUTIVE SUMMARY: The Board of Supervisors, serving as drainage district trustees, is responsible for the
maintenance and repair of the levees protecting land constituting the Bennett-McDonald-Smithland Drainage District
in and around the city of Smithland. The district levees and facilities are inspected annually by the U. S. Army Corps
of Engineers and they file a report with the county in regard to the condition of the district facilities and required
maintenance of said facilities. One deficiency cited in the last two inspections of the levees noted encroachment on
the levee easement by adjacent farming operations. Veenstra and Kimm Engineers of Sergeant Bluff were hired to
do the survey work. The work has taken longer than anticipated due to the lack of records of easement acquisition
when the Corps of Engineers constructed the project in 1963 and 1964. The surveyor has presented his results to
date and has four easements for which no documentation can be found. Additional work is necessary to finish the
task.

BACKGROUND: The board of supervisors is responsible as trustees for the Bennett McDonald Smithland flood
protection levy. Some deficiencies to the levee system have been identified and to repair these areas, the county
must have the boundaries of the flood protection district resurveyed to assure we only work on land managed by the
trustees.

FINANCIAL IMPACT: Project work will be paid by drainage district assessment.

RECOMMENDATION: Recommend acceptance of quotation for additional surveying of property lines on behalf of
the drainage district.

ACTION REQUIRED/PROPOSED MOTION: Motion to accept the extra not to exceed quote from V & K, Inc. for
Bennett-McDonald-Smithland Drainage District property line re-establishment for $3,400.



VEENSTRA & KIMM, INC.

203 Sergeant Square Dr., Suite B + PO Box 220
Sergeant Bluff, lowa 51054-0220

February 17, 2016

Mark Nahra

Woodbury County Engineer

Moville, IA 51101

Bennet/McDonald/Smithland DD

Mr. Nahra:

Due to the lack of filed easement documents and the non-response from the ACOE for the
Bennet/McDonald/Smithland DD | am requesting additional compensation in accordance with item 2. b. in the
contract signed November 10™, 2015.

Additional information from the ACOE to provide the original documents or provide written intent will be

necessary to complete the project. | am estimating an additional fee of $3,400 to complete the project. This will
be charged at an hourly basis up to but not above this agreed amount.

Please contact me with any questions or concerns.

Sincerely,
VEENSTRA & KIMM, INC.

YA

Craig Beedle L.S.

West Des Moines * Coralville * Omaha » Mason City * Sioux City

You created this PDF from an application that is not licensed to print to novaPDF printer (http://www.novapdf.com)

712-943-5055 » 712-943-5088(FAX) » 877-241-8009(WATS)




WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) | E

Date: _ February 19, 2016

Weekly Agenda Date: February 23. 2016

DEPARTMENT HEAD / CITIZEN: Supervisor Jeremy Tavlor

SUBJECT: Chairman’s Report

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion []
Give Direction [ Other: Informational Attachments

O

WORDING FOR AGENDA ITEM: Chairman’s Report

EXECUTIVE SUMMARY: These items will help to keep the rest of the Board updated as to what is
happening on day-to-day operations, dates, and information throughout the week.

BACKGROUND:

a. Budget Dates:
There is anticipated to be no further budget March 1 and March 8. However, March 15
will be the public hearing wherein after a motion to close the public hearing, we will take
up the compensation schedule as recommended by the Compensation Board.

Assessor’s Office Meeting: Mayor, School Board President, County Chair

Clerk of Courts Request and LEC Expansion Committee

Department Head Meeting

Veterans Affairs Letter Information

6 oo g

FINANCIAL IMPACT: None
RECOMMENDATION: None

ACTION REQUIRED: No action required. Information only.



FEBRUARY 10, 2016 —SPECIAL MEETING OF THE LEC EXPANSION COMMITTEE Ik

The LEC Expansion Committee met on Wednesday, February 10, 2016 at 7:30 a.m. Members present were Supervisors
Mark Monson and Jeremy Taylor, Sheriff Dave Drew, Major Todd Wieck, Jail Commander Lynette Phillips, Lieutenant Todd
Harlow, Building Services Director Kenny Schmitz, Baker Group Representatives Dave Jorgenson and Shane Albrecht,
Taxpayers Research Council Representative Roger Caudron and Patrick Gill, Auditor/Clerk to the Board.

The Committee discussed the interviewing process and scoring criteria to select an architectural firm for the expansion of
jail space in the Law Enforcement Center.

A motion was made by Monson and seconded by Taylor to go into executive session under lowa Code Section 21.5(1)(i) to
interview representatives of CMBA Architects. The motion carried unanimously on a roll call vote. A motion was made by
Monson and seconded by Taylor to go out of executive session. The motion carried unanimously on a roll call vote.

A motion was made by Monson and seconded by Taylor to go into executive session under lowa Code Section 21.5(1)(i) to
interview representatives of M+ Architects. The motion carried unanimously on a roll call vote. A motion was made by
Monson and seconded by Taylor to go out of executive session. The motion carried unanimously on a roll call vote.

A motion was made by Monson and seconded by Taylor to go into executive session under lowa Code Section 21.5(1)(i) to
interview representatives of RML Architects. The motion carried unanimously on a roll call vote. A motion was made by

Monson and seconded by Taylor to go out of executive session. The motion carried unanimously on a roll call vote.

There being no further business before the Committee, the meeting was adjourned.
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February 12, 2016

Woodbury County Board of Supervisors
Woodbury County Courthouse
620 Douglas Street
Sioux City, IA 51101
Dear Folks:
I, Susan Fitch, City Clerk of the City of Correctionville, lowa hereby file a copy of
Resolution No. 2016-09 and map regarding the voluntary annexation of territory to the City of
Correctionville dated February 8, 2016 as required by lowa Code, Section 368.7.

Sincerely,

City of Correctionville,

Foteh)

Susan Fitch, City Clerk

Enclosures

£



COPY

RESOLUTION NO. 2016-09
RESOLUTION ASSENTING TO THE REQUEST OF
CITY OF CORRECTIONVILLE
TO ANNEX CERTAIN LAND TO
THE CITY OF CORRECTIONVILLE, IOWA
Preparer Information: (name, address and phone number)
Barry Thompson
Thompson, Phipps & Thompson, LLP
P.O. Box 219
Kingsley, IA 51028
(712)378-3611
Taxpayer Information: (name and complete address)
City of Correctionville
P.O. Box 46
Correctionville, IA 51016
Return Document To: (name and complete address)
Thompson, Phipps & Thompson, LLP
P.O. Box 219
Kingsley, IA 51028
Grantors: Grantees:
See Page 2 See Page 2
Legal Description: See Page 2

Document or instrument number of previously recorded documents:



RESOLUTION NO. 2016-09

RESOLUTION ASSENTING TO THE REQUEST OF
CITY OF CORRECTIONVILLE
TO ANNEX CERTAIN LAND TO
THE CITY OF CORRECTIONVILLE, IOWA

WHEREAS, application has been filed with the City Council of the City of
Correctionville, lowa, requesting the City annex and make a part of the City the land legally
described as follows:

Legal Description:

LEGAL DESCRIPTION:

COMMENCING AT THE EAST QUARTER CORNER SECTION 34, TOWNSHIP 89
NORTH, RANGE 42 WEST, WOODBURY COUNTY, IOWA; THENCE ALONG
QUARTER SECTION LINE, NORTH 87 DEGREES 43 MINUTES 43 SECONDS
WEST 1014.58 FEET; THENCE DEPARTING SAID LINE, NORTH 02 DEGREES 16
MINUTES 17 SECONDS EAST 61.44 FEET TO THE POINT OF BEGINNING BEING
THE NORTHERN RIGHT-OF-WAY OF U.S. HIGHWAY 20; THENCE ALONG
SAID RIGHT-OF-WAY THE FOLLOWING COURSES AND DISTANCES: NORTH
87 DEGREES 39 MINUTES 39 SECONDS WEST 164.00 FEET TO STATION
10836+20/53' LEFT; THENCE NORTH 02 DEGREES 20 MINUTES 48 SECONDS
EAST 17.00 FEET TO STATION 10836+20/70' LEFT; THENCE NORTH 28
DEGREES 21 MINUTES 45 SECONDS WEST 176.84 FEET INTERSECTING THE
EASTERN RIGHT-OF-WAY OF HIGHWAY 31; THENCE ALONG HIGHWAY 31
RIGHT-OF-WAY THE FOLLOWING COURSES AND DISTANCES: NORTH 15
DEGREES 52 MINUTES 56 SECONDS EAST 79.07 FEET TO STATION 44+00.1/60'
RIGHT; THENCE 85.01 FEET BY ARC DISTANCE ALONG A CURVE TO THE
RIGHT HAVING A RADIUS OF 1086.00 FEET AND A CHORD BEARING OF
NORTH 10 DEGREES 45 MINUTES 38 SECONDS EAST 84.99 FEET; THENCE
DEPARTING SAID RIGHT-OF-WAY; SOUTH 87 DEGREES 39 MINUTES 39
SECONDS EAST 223.32 FEET; THENCE SOUTH 02 DEGREES 20 MINUTES 21
SECONDS WEST 330.00 FEET TO THE POINT OF BEGINNING.

TOGETHER WITH:

COMMENCING AT THE SOUTHEAST CORNER OF THE NORTHEAST " OF
SAID SECTION 34; THENCE NORTH 87°44'24™ WEST, 1,323.76 FEET ALONG
THE SOUTH LINE OF SAID NORTHEAST % TO THE SOUTHWEST CORNER OF
THE SOUTHEAST % OF THE NORTHEAST % OF SAID SECTION 34; THENCE
NORTH 02°2126” EAST, 118.86 FEET ALONG THE WEST LINE OF SAID
SOUTHEAST % OF THE NORTHEAST %; THENCE SOUTH 87°40'04” EAST, 54.75
FEET TO A POINT ON THE EXISTING EAST RIGHT OF WAY LINE OF PRIMARY
ROAD NO. IA31 AND THE POINT OF BEGINNING:; THENCE NORTH 02°17'50”



EAST, 112.07 FEET ALONG SAID EXISTING EAST RIGHT OF WAY LINE;
THENCE SOUTH 28°21'18” EAST, 176.83 FEET; THENCE SOUTH 02°19'56” WEST,
17.00 FEET; THENCE NORTH 87°40'04” WEST, 40.00 FEET; THENCE NORTH
74°47'34” WEST, 35.90 FEET; THENCE NORTH 14°52'48” WEST, 51.30 FEET TO
THE POINT OF BEGINNING, CONTAINING 7755 SQUARE FEET.

TOGETHER WITH:

ALL THAT PART OF THE FEE TITLE RIGHT-OF-WAY OF U.S.
HIGHWAY NO. 20 LOCATED IN THE NORTHEAST QUARTER (NE %) OF
SECTION 34, TOWNSHIP 89 NORTH, RANGE 42 WEST OF THE 5TH P.M.,
WOODBURY COUNTY, IOWA BOUND ON THE NORTH BY THE NORTH
LINE OF TA. HIGHWAY 20, LOCALLY KNOWN AS 11TH STREET, ON
THE SOUTH BY THE SOUTH LINE OF SAID NORTHEAST QUARTER (NE
%4), ON THE WEST BY THE WEST LINE OF IA. HIGHWAY 31, LOCALLY
KNOWN AS DRIFTWOOD AVE., AND ON THE EAST BY A LINE
PERPENDICULAR TO THE SOUTH LINE OF THE SOUTHEAST
QUARTER OF THE NORTHEAST QUARTER (SE % NE %) OF SAID
SECTION 34, PASSING THROUGH A POINT 1014.56 FEET WEST OF THE
SOUTHEAST (SE) CORNER OF SAID SOUTHEAST QUARTER OF THE
NORTHEAST QUARTER (SE % NE V).

WHEREAS, copy of such application is attached hereto and by this reference made a part
hereof and should be approved as to form and content; and

WHEREAS, Notice of Application for Voluntary Annexation of such land was published
in The Record, the official City newspaper; and

WHEREAS, a copy of such notice was served upon the Board of Supervisors of

Woodbury County, Iowa, a county which contains the territory to be annexed, by certified mail;
and

WHEREAS, the City Council is of the opinion that it is in the best interest of all
concerned that said land, above described, be annexed to the City of Correctionville, lowa; and

WHEREAS, the City Council hereby assents to the annexation of the above described
property by the City of Correctionville, lowa.

NOW, THEREFORE, BE AND IT IS HEREBY RESOLVED by the City Council of the
City of Correctionville, Iowa, that application of the City of Correctionville referred to in the

preamble hereof, be and the same are hereby approved as to form and content and is hereby
accepted.

BE IT FURTHER RESOLVED that the City Council of the City of Correctionville,
Towa, hereby approves and assents to the annexation of such land to the City of Correctionville,



Iowa, as set forth in such application, and such land is hereby annexed to the City of
Correctionville, lowa, subject to the approval of the Secretary of State of the State of lowa.

BE IT FURTHER RESOLVED that the City Clerk be and she is hereby ordered and

directed to file such application, together with a certified copy of this resolution, the map and
legal description with the Secretary of the State of lowa, for its approval and filing.

PASSED AND APPROVED this 8 ﬂq day of F@b (uan]j , 20

BszZJ

Nathan Heilman, Mayor

Attest:

Dussen Liteh

Susan Fitch, City Clerk




CLERK’S CERTIFICATE

STATE OF IOWA )
) ss:
COUNTY OF WOODBURY )

I, Susan Fitch, City Clerk of the City of Correctionville, lowa, do hereby certify that the
foregoing resolution was approved by a constituted quorum of the City Council of the City of
Correctionville, lowa, meeting in regular session on the day of I”L[aﬂ,{ 3
20 (z.

resan) Tl

Susan Fitch, City Clerk
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2016 SYC Annual Talent Show

+ 9:00 pm to 6:00 pm—-Dinner for Everyone
+ 9:30 pm—~Auction & Dollar Dash
. 6:00 pm—Talent Show
"Let the MAGIC begin”
(Performers and Singers Report at 3:00pm)

Cost for Dinner & Show
$7 per person—$30 per family of 5+

Spaghetti—Alfredo or Tomato Sauce
Meatballs
Olive Garden Salad & Bread Sticks
Cookies or Bar Dessert

“MAGIC”

SUNDAY, FEBRUARY 28, 2016

5:00 pM

ABU BERK SHRINERS TEMPLE
820 NEBRASKA ST Sioux CiTy, IA

The Siouxland Youth Chorus is a not-for-profit
group organized for the purpose of enriching
the music education of Siouxland children and
enhancing the enjoyment of area families
through public performances by the chorus.

The Siouxland Youth Chorus is comprised of
vocally talented students grades 3-8 from
Sioux City and the surrounding tristate area.

SYC was founded in September 1990.

In it's twenty-five years of existence, the
Chorus has been very active performing with
the Sioux City Symphony, Sioux City Municipal
Band, Sioux City Youth Orchestra, Sioux
Empire Youth Symphony, Sioux Empire Youth
Chorus.

The Chorus has performed in a number of
festivals in Minnesota, South Dakota,
Nebraska, lllinois, Missouri, Tennessee,
Colorado, Texas, California, Pennsylvania,
Florida and Canada.



822 Cougas St Poo Emas mohantou org
Siguz Cry, lows 51101 Fax  712-2342900
6:00 a.m. 6:00 p.m.

February, 2016
February 1, 2016 11
February 2, 2016 14 14
February 3, 2016 14 14
February 4, 2016 14 14
February 5, 2016 14 12
February 6, 2016 12 12
February 7, 2016 12 12

February 8, 2016 12

The Center averaged 13.1 residents per day during the 6:00 a.m. count and 12.7 during the 6:00 p.m.
count for a weekly average of 12.9 residents per day during the above count.

Of the twelve residents as of 6:00 a.m. on February 8, 2016, seven or fifty eight percent were
identified gang members. Of the eight, three are identified as highly active members or forty three
percent.

We are currently detaining four juveniles from the BIA.

Director
wCJDC
February 8, 2016



Trosperdtont Blag. Pnone 712-2796622
B2 Douglas St - 4 Floar Emait molen@Sioum-ctporg
Sloux Cy, lowa 51101 Fax 713-234-2900

6:00 a.m. 6:00 p.m.

February, 2016

February 8, 2016 12
February 9, 2016 12 12
February 10, 2016 14 14
February 11, 2016 14 12
February 12,2016 12 12
February 13,2016 14 14
February 14, 2016 14 14
February 15,2016 14

The Center averaged 13.4 residents per day during the 6:00 a.m. count and 12.7 during the 6:00 p.m.
count for a weekly average of 12.9 residents per day during the above count.

Of the fourteen residents as of 6:00 a.m. on February 15, 2016, seven or fifty percent were identified
gang members. Of the seven, three are identified as highly active members or forty three percent.

We are currently detaining four juveniles from the BIA.

Mark Olszg
Y ot

WCJDC

February 15,2016
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WOODBURY COUNTY JAIL WEEKLY POPULATION REPORT AT 0600 HRS.

DAILY ELECTRONIC PRAIRIE FEDERAL
DATE Day TOTAL LEC MONITORING HILLS PRISONERS
1/30/16 Saturday 224 205 19 0 12
1/31/16 Sunday 240 221 19 0 12
2/1116 Monday 229 210 19 0 12
2/2116 Tuesday 221 201 20 0 12
2/3116  Wednesday 224 204 20 0 12
2/4/116 Thursday 221 200 21 0 11
2/5116 Friday 232 21 21 0 11
1591 1452 139 0 82
24 HOUR DAILY COUNT
DATE TOTAL MALE FEMALE
1/30/16 249 216 33
1/31/16 252 220 32
211116 259 233 26
2/216 249 215 34
2/3116 229 199 30
2/4116 232 198 34
2/5116 254 216 38
1724 1497 227

*Highest population count each day



C C

WOODBURY COUNTY JAIL WEEKLY POPULATION REPORT AT 0600 HRS.

DAILY ELECTRONIC PRAIRIE FEDERAL
DATE Day TOTAL LEC MONITORING HILLS PRISONERS
2/6/16 Saturday 223 200 23 0 1
2[TI16 Sunday 225 203 22 0 1
2/8/116 Monday 227 205 22 0 1"
2/9/116 Tuesday 220 197 23 0 11
2/10/16 Wednesday 220 197 23 0 13
2/11116  Thursday 221 201 20 0 13
2/12/16 Friday 213 193 20 0 13
1549 1396 153 0 83
24 HOUR DAILY COUNT
DATE TOTAL MALE FEMALE
2/6/16 260 226 34
2/7T116 240 203 37
2/816 243 209 34
219116 244 210 34
2110116 243 207 36
2111116 245 2086 39
2112116 244 209 35
1719 1470 249

*Highest population count each day



WOODBURY COUNTY JAIL WEEKLY POPULATION REPORT AT 0600 HRS.

DAILY ELECTRONIC PRAIRIE FEDERAL
DATE Day TOTAL LEC MONITORING HILLS PRISONERS

2/13/16 Saturday 220 199 21 0 12
2/14/16 Sunday 211 190 21 0 12
2/15/16 Monday 218 197 21 0 12
2/16/16 Tuesday 221 201 20 0 12
2117116 Wednesday 207 187 20 0 12
2/18/16  Thursday 210 191 19 0 12
2/19/16 Friday 209 191 18 0 13

1496 1356 140 0 85

24 HOUR DAILY COUNT

DATE TOTAL MALE FEMALE

2/13/16 246 208 38
2114116 230 200 30
2/1516 233 204 29
2/16/16 243 214 29
2/17/16 235 203 32
2/18/16 228 194 34
2/19/16 238 203 35

1653 1426 227

*Highest population count each day
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