NOTICE OF MEETING OF THE WOODBURY COUNTY BOARD OF SUPERVISORS

(JANUARY 17, 2017) (WEEK 3 OF 2017)
NOW LIVE STREAMING!

YouT

https://www.youtube.com/watch?v=7QQ0sePQEtI Agenda and Minutes also available at
www.woodburycountyiowa.gov

Rocky L. DeWitt Marty J. Pottebaum Keith W. Radig Jeremy J. Taylor Matthew A. Ung
253-0421 251-1799 560-6542 259-7910 490-7852

rdewitt@woodburycountyiowa.gov  mpottebaum@woodburycountyiowa.gov kradig@woodburycountyiowa.gov  jtaylor@woodburycountyiowa.gov matthewung@woodburycountyiowa.gov

You are hereby notified a meeting of the Woodbury County Board of Supervisors will be held January 17,
2017 at 4:30 p.m. Preceding this meeting, Budget Review Discussions will be held at 2:00 p.m. in the
Basement of the Courthouse, 620 Douglas Street, Sioux City, lowa for the purpose of taking official action on
the agenda items shown hereinafter and for such other business that may properly come before the Board.

This is a formal meeting during which the Board may take official action on various items of business. If you
wish to speak on an item, please follow the seven participation guidelines adopted by the Board for
speakers.

Anyone may address the Board on any agenda item after initial discussion by the Board.

Speakers will approach the microphone one at a time and be recognized by the Chair.

Speakers will give their name, their address, and then their statement.

Everyone will have an opportunity to speak. Therefore, please limit your remarks to three minutes

on any one item.

At the beginning of the discussion on any item, the Chair may request statements in favor of an

action be heard first followed by statements in opposition to the action.

6. Any concerns or questions you may have which do not relate directly to a scheduled item on the
agenda will also be heard under the first or final agenda item “Citizen Concerns.”

7. For the benefit of all in attendance, please turn off all cell phones and other devices while in the

Board Chambers.
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AGENDA

2:00 p.m. 1. Budget Review Discussion for FY
2018
a. Sheriff
. Uniform Patrol — General Basic — Tax Supported
Investigations — General Basic — Tax Supported
HIDTA — Federal Reimbursement — Not-Taxed
U.S. Marshall — Federal Reimbursement — Not-Taxed
Drug Task Force — Federal Reimbursement — Not Taxed
Correctional Facility — General Basic — Tax Supported
Prairie Hills — General Basic — Tax Supported
Administration — General Basic — Tax Supported
Civil Division — General Basic — Tax Supported
10. Highway Safety Grant — General Basic — Tax Supported
11. Crime Prevention — General Basic — Tax Supported
12. Courtroom Security — General Supplemental — Tax Supported
13. Courthouse Security — General Supplemental — Tax Supported
14. Uniform Patrol — Rural Basic — Tax Supported
15. Sheriff Forfeiture — Non-Taxed

NGO WNE

b. Human Resources — General Basic — Tax Supported



4:30 p.m.

4:45 p.m.
(Set time)

10.

11.

13.

14.

15

c. Building Services

Courthouse — General Basic — Tax Supported

LEC — General Basic — Tax Supported

Trosper/Hoyt — General Basic — Tax Supported

Anthon Courthouse — General Basic — Tax Supported
Prairie Hills Facility — General Basic — Tax Supported
Building Services Facility — General Basic — Tax Supported
Tri-View Facility — General Basic — Tax Supported

NooakswhpE

. Call Meeting to Order — Pledge of Allegiance to the Flag — Moment of Silence

Citizen Concerns

Approval of the agenda January 17, 2017

Approval of the minutes of the January 10, 2017 meeting

Discussion and Approval of claims

Community Action Agency — Jean Logan

Approval of appointment of Shelly Sorensen and Mark Monson to the
Community Action Agency of Siouxland Board of Directors

Human Resources — Ed Gilliland

a. Approval of Memorandum of Personnel Transactions

b. Approval of Request to De-authorize County Position

c. Authorize Chairman to sign Authorization to Initiate Hiring Process

Board Administration — Karen James
Approval of resolution for a tax suspension for E. S.

County Auditor — Patrick Gill
Receive an appointment of a Kedron Township Trustee.

Board Administration — Dennis Butler
Discussion on Gaming Funds and L.O.S.T. Funds

. Communications Center — Glenn Sedivy

Information

Action

Action

Action

Action

Action
Action
Action

Action

Action

Information

Approval of motion to a Tower Lease with Senet, Inc. for an initial term of 5 years Action

between Woodbury County, Starcomm, the City of Sioux City and Senet, Inc.

Rural Economic Development — David Gleiser

a. Authorize Chairman to sign Gelita USA Inc. Contract 17-DF/TC-021

Action

b. Request to apply for MidAmerican Energy Local Partners Grant Opportunity  Action

Planning/Zoning — John Pylelo

a. Consideration of applicants and appointments to the remainder of one (1)
partial open term (2017-2018) and one (1) full term (2017-2021) on the

Woodbury County Board of Adjustment

b. Consideration of applicants and appointment to fill one (1) full term (2017-

2021) on the Woodbury County Zoning Commission

. Secondary Roads — Mark Nahra

a. Consider approval of project plans for Project BROS-CO97(129)—5F-97
b. Consider approval of project plans for Project BRS-CO97(112)—60-97
c. Consider approval of project plans for Project FM-CO97(131)—55-97

Action

Action

Action
Action
Action



16. Building Services — Kenny Schmitz

17.

18.

19.

20.

21.

22.

a. Woodbury County Law Enforcement Center Facility Optimization Plan -
CMBA & Goldberg Group Architects provide analysis overview

b. Motion to approve Trosper-Hoyt Juvenile Detention AIA C132 Contract

c. Trosper-Hoyt Juvenile Detention Security Door Replacement Project -
Baker Group C132 Contract addendum

d. Siouxland District Health Boiler Replacement Project — Contract
Approval of Contractor low bid

e. Siouxland District Health Boiler Replacement — Construction Manager
Contract

f. Motion to Approve CMBA Architects Courthouse #207 Window Renovation

Project — Project Administration

g. Courthouse Courtroom #207 Window Renovation Project — Motion to
approve Contractor Bids

h. Woodbury County Courthouse Exterior Facade Deterioration — CMBA
Architects Needs Assessment Proposal

Board of Supervisors — Matthew Ung & Building Services — Kenny Schmitz
Discussion of preliminary results of drill results under the Law Enforcement
Center

Board of Supervisors — Jeremy Taylor

a. Land Use, Potential Training Facility, and Prairie Hills Site

b. Cost-Savings and Efficiency approach to Planning & Zoning/
Economic Development Departments

Chairman’s Report

U.S. Flag on Courthouse

WCICC Meeting

SIMPCO Board of Directors meeting

U.S. 20 Corridor Association meeting

2017 Des Moines Legislative Day (Siouxland Chamber)
Budget Hearing for January 24th

~P 20T

Reports on Committee Meetings
Citizen Concerns

Board Concerns and Comments

ADJOURNMENT

Subject to Additions/Deletions

Information

Action
Action

Action

Action

Action

Action

Action

Information

Information

Information

Information

Information

Information



MONDAY, JANUARY 16

WEDNESDAY, JANUARY 18

JANUARY 18 & 19
FRIDAY, JANUARY 20

MONDAY, JANUARY 23

TUESDAY, JANUARY 24

THURSDAY, JANUARY 26

WEDNESDAY, FEBRUARY 1

THURSDAY, FEBRUARY 2

MONDAY, FEBRUARY 6
TUESDAY, FEBRUARY 7

WEDNESDAY, FEBRUARY 8

THURSDAY, FEBRUARY 9

CALENDAR OF EVENTS

4:30 p.m.
10:00 a.m.
12:00 noon
8:00 a.m.
7:30 a.m.
8:00 a.m.
6:00 p.m.
7:30 p.m.

1:30 p.m.

2:00 p.m.

10:30 a.m.

12:00 noon
5:00 p.m.
8:00 a.m.
6:00 p.m.

4:45 p.m.

8:05 a.m.

6:30 p.m.

7:00 p.m.

Community Action Agency of Siouxland Board Meeting, 2700 Leech Ave
Siouxland Center for Active Generations Board of Directors Meeting
Siouxland Economic Development Corporation Meeting, 617 Pierce St.
ISAC New County Officer’s School, Des Moines, lowa

The Security Institute Annual Meeting, Western lowa Tech Campus
County Department Head Meeting

Zoning Commission Meeting, Board of Supervisors’ Chambers

Fair Board Meeting, Woodbury County Fair Office, Fairgrounds, Moville

Sioux Rivers Regional Governance Board Meeting, Plymouth County
Courthouse Annex Building, 215 4th Ave. S.E., Le Mars, lowa

Decat Board Meeting, Western Hills AEA, Room F

Siouxland Regional Transit Systems (SRTS) Board Meeting,
SIMPCO Office, 1122 Pierce St., Sioux City, lowa

District Board of Health Meeting, 1014 Nebraska St.

Conservation Board Meeting, Dorothy Pecaut Nature Center, Stone Park
ISAC Statewide Supervisors Meeting — Des Moines, lowa

Board of Adjustment meeting, Board of Supervisors’ Chambers

Veteran Affairs Meeting, Veteran Affairs Office, 1211 Tri-View Ave.

Woodbury County Information Communication Commission, Board of
Supervisors’ Chambers

Woodbury County Solid Waste Agency (Sanitary Landfill) Executive
Committee Meeting, Public Safety Center, Climbing Hill

Siouxland Mental Health Center, Board Meeting, 625 Court Street

The following Boards/Commission have vacancies: Commission To Assess Damages - Category A, Category B,

Category C and Category D

Woodbury County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the County will consider reasonable
accommodations for qualified individuals with disabilities and encourages prospective employees and incumbents to discuss pot ential accommodations with

the Employer.

Federal and state laws prohibit employment and/or public accommodation discrimination on the basis of age, color, creed, disability, gender identity, national
origin, pregnancy, race, religion, sex, sexual orientation or veteran’s status. If you believe you have been discriminated against, please contact the lowa Civil
Rights Commission at 800-457-4416 or lowa Department of Transportation’s civil rights coordinator. If you need accommodations because of a disability fo
access the lowa Department of Transportation’s services, contact the agency’s affirmative action officer at 800-262~0005.
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Tax Rates for FY 17

Certified budget March 15, 2016

Woodbury County: County-Wide -
$7.45 /S$1,000

Woodbury County: Rural Unincorporated

S10.50/ $1,000 -




The Running Total: Tax Rates for FY 18

After January 1, 2017 Adjustment*

Woodbury County: County-Wide
S7.84 /51,000

Woodbury County: Rural Unincorporated

S11.61/ $1,000 -

*Total department budget requests including improvement items



The Running Total: Tax Rates for FY 18

After January 3, 2017 Adjustment
Woodbury County: County-Wide -
S7.79 /51,000

Woodbury County: Rural Unincorporated
S11.56/ $1,000

Major actions: Increased revenue by 510,000 and reduced expenditures in Treasurer’s Office,
removed Conservation’s improvement request, reduced General Assistance expenditures.




The Running Total: Tax Rates for FY 18

After January 10, 2017 Adjustment

Woodbury County: County-Wide
$7.66 /51,000

Woodbury County: Rural Unincorporated

$10.87 / $1,000
Major actions: Reduced Human Services budget, used L.O.S.T. funds to reduce tax askings and also
reduced tax askings in Secondary Roads, reduced allocation to District Health and reduced Emergency

Services budget and removed improvement request




Tax Rates

FY 2018 Proposed
Proposed Pre- Final
Budget Review Final Review
FY 2017 Current Tax Rates After 1-3-17 After 1-10-17  After 1-17-17  After 1-24-17  After 1-31-17  After 2-7-17  After 2-14-17 After 2-21-17
Fund Tax Rates for FY 2018 Adjustments Adjustments Adjustments Adjustments Adjustments  Adjustments Adjustments Adjustments
General Basic 3.65035 3.79973 3.75144 3.66009
General Supplemental 2.81028 2.98892 2.98892 2.94664
County Services 0.72650 0.57031 0.57031 0.57031
Debt Service 0.26710 0.48154 0.48154 0.48154
Total County - Wide Tax Rate 7.45423 7.84050 7.79221 7.65858 0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
Rural Basic 3.04187 3.77437 3.77437 3.21846
Total Township Tax Rate 10.49610 11.61487 11.56658 10.87704 0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
Taxable Valuations: Reductions from Proposed New Tax Rates
Rural (Townships) 1,061,320,121 Re-Adjusted
Proposed New Tax Rate Increase or
Urban (Cities) 2,967,955,366 Tax Rate After Changes Decrease
Total for County 4,029,275,487 General Basic 3.79973 3.66009 (0.13964)
Debt Service 4,321,196,548 General Supplemental 2.98892 2.94664 (0.04228)
County Services 0.57031 0.57031 0.00000
Debt Service 0.48154 0.48154 0.00000
Total County - Wide Tax Rate 7.84050 7.65858 (0.18192)
Rural Basic 3.77437 3.21846 (0.55591)
Total Township Tax Rate 11.61487 10.87704 (0.73783)
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JANUARY 10, 2017, SECOND MEETING OF THE WOODBURY COUNTY BOARD OF SUPERVISORS
The Board of Supervisors met on Tuesday, January 10, 2017 at 1:00 p.m. Board members present were Ung, Taylor, De
Witt, Pottebaum, and Radig. Staff members present were Dennis Butler, Budget/Tax Analyst, Karen James, Board
Administrative Coordinator, Ed Gilliland, Human Resources Director, Abigail Sills, Assistant County Attorney and Michelle
Skaff, Deputy Auditor/Clerk to the Board.

Motion by Taylor second by Ung to receive the Department of Human Services budget reduced by $23,225. Carried 5-0.

Motion by Ung second by Radig to receive the Civil Service budget as submitted. Carried 5-0.

Motion by Taylor second by De Witt to receive the Secondary Roads — Special 5 Year Bridge Project budget as submitted.
Carried 5-0.

Motion by Taylor second by De Witt to receive the Secondary Roads budget with the use of $512,000 of local option sales
tax and $72,000 tax asking in the rural basic fund for Secondary Road Services. Carried 5-0.

Motion by Taylor second by Ung to receive the Roadside Management budget as submitted. Carried 5-0.

Motion by Taylor second by Radig to receive the Emergency Services budget with an increase of $10,000.00 in emergency
calls revenue and a decrease of $160,355.00 in expenditures. Carried 5-0.

Motion by Ung second by Radig to receive the Emergency Services — Animal Control budget as submitted. Carried 5-0.

Motion by Taylor second by Ung to receive the Emergency Services — EMS Loan Fund — Non Tax budget as submitted.
Carried 5-0.

Motion by Ung second by Radig to receive the Emergency Services — EMS Training — Non Tax budget as submitted. Carried
5-0.

Motion by Taylor second by Ung to receive the District Health (General Basic) budget as submitted. Carried 5-0.

Motion by Ung second by Radig to receive the WCICC-IT budget as submitted. Carried 5-0.

Motion by Radig second by Taylor to go into closed session per lowa Code Section 21.5(1)(c). Carried 5-0 on roll-call vote.
Motion by Taylor second by Radig to go out of closed session per lowa Code Section 21.5(1)(c). Carried 5-0 on roll-call vote.
The meeting was called to order with the Pledge of Allegiance to the Flag and a Moment of Silence.

A public hearing was held at 4:30 p.m. for Courthouse #207 window renovation project.

Motion by Ung second by Taylor to close the public hearing. Carried 5-0.

Citizen concerns.

Motion by Taylor second by Ung to approve the Agenda for January 10, 2017. Carried 5-0. Copy filed.

Motion by Ung second by Pottebaum to approve the minutes of the January 3, 2017 Board meeting. Carried 5-0. Copy
filed.

Motion by Ung second by Radig to approve the claims totaling $407,702.44. Carried 5-0. Copy filed.
Presentation of Resolution of Proclamation “Slavery and Human Trafficking Prevention and Awareness Month”. Copy filed.

Motion by Ung second by Taylor to receive and review the Courthouse #207 window renovation project — contractor bids.
Carried 5-0. Copy filed.
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Motion by Ung second by Pottebaum to approve funds to replace Courthouse courtrooms Fin-tube heaters and decorative
grills. Carried 5-0. Copy filed.

Motion by Radig second by Ung to approve AIA B132 contract with Goldberg Group Architectural Services relating to the
Trosper Hoyt Juvenile Detention Security Systems master control, doors, and hardware project in the amount of
$66,000.00. Carried 5-0. Copy filed.

Motion by Ung second by Taylor to approve the AIA B132 contract with Resource Consulting Engineers for the Woodbury
County HVAC controls project. Carried 5-0. Copy filed.

Motion by Ung second by Taylor to approve the LEC expansion project additional soil testing with Certified Testing Services
per January 6th, 2017 proposal and funding necessary to complete concrete saw cutting and removal, total not to exceed
$3,295.00. Carried 5-0. Copy filed.

Motion by Ung second by Radig to approve four special committees: Woodbury County Courthouse Advisory Committee of
Historical Preservation, Law Enforcement Expansion/Prairie Hills, Policy Review Committee, and Health & Wellness
Committee. Carried 5-0. Copy filed.

Motion by Ung second by Taylor to approve liaison and committee assignments as presented. Carried 5-0. Copy filed.

Motion by Taylor second by Radig to approve the other of Jeremy Taylor, Board Vice Chair, Board of Supervisors Dept.,
effective 01-03-17, $33,151/year, -16%=56,318/year. From Board Chairman to Board Vice Chair.; the other of Matthew
Ung, Board Chairman, Board of Supervisors Dept., effective 01-03-17, $39,469/year, 16%=556,318/year. From Board Vice
Chair to Board Chairman.; the separation of Independance Henneous, Civilian Jailer, County Sheriff Dept., effective 01-03-
17. Resignation.; the appointment of Karla Claussen, Legal Secretary lll, County Attorney Dept., effective 01-17-17,
$18.94/hour. Job vacancy Posted 9-28-16. Entry Level Salary: $18.94/hour.; and the reclassification of Ranae Torres, P/T
Youth Worker, Juvenile Detention Dept., effective 01-22-17, $22.60/hour, 17%=53.28/hour. Per AFSCME Juvenile
Detention Contract agreement, from Grade 1/Step 3 to Grade 1/Step 4. Carried 5-0. Copy filed.

Motion by Ung second by De Witt to authorize the Chairperson to sign the Authorization to initiate the hiring process for
Civilian Jailer, County Sheriff Dept., CWA Correctional Officers: $18.00/hour. Carried 5-0. Copy filed.

Motion by Ung second by Radig to approve the implementation of the Acceptable Use Policy. Carried 5-0. Copy filed.

Motion by Radig second by Ung to receive the appointment of Dale Erickson, 93 Elm St., Lawton, lowa as Mayor of the City
of Lawton, to fill the office previously held by Rick Schorg, until the next regular election, the appointment was made on
November 18, 2016. Carried 5-0. Copy filed.

Motion by De Witt second by Ung to approve and authorize the Chairperson to sign a Resolution Construction Evaluation
for period February 1, 2017 to January 31, 2018. Carried 5-0.

WOODBURY COUNTY, IOWA
RESOLUTION #12,477
CONSTRUCTION EVALUATION RESOLUTION
FOR PERIOD FEBRUARY 1, 2017 — JANUARY 31, 2018

WHEREAS, lowa Code section 459.304(3) sets out the procedure if a board of supervisors wishes to adopt a
“construction evaluation resolution” relating to the construction of a confinement feeding operation structure;
and

WHEREAS, only counties that have adopted a construction evaluation resolution can submit to the Department of
Natural Resources (DNR) an adopted recommendation to approve or disapprove a construction permit application
regarding a proposed confinement feeding operation structure; and

WHEREAS, only counties that have adopted a construction evaluation resolution and submitted an adopted
recommendation may contest the DNR’s decision regarding a specific application; and
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WHEREAS, by adopting a construction evaluation resolution the board of supervisors agrees to evaluate every
construction permit application for a proposed confinement feeding operation structure received by the board of
supervisors between February 1, 2017 and January 31, 2018 and submit an adopted recommendation regarding
that application to the DNR; and

WHEREAS, the board of supervisors must conduct an evaluation of every construction permit application using the
master matrix created in lowa Code section 459.305, but the board’s recommendation to the DNR may be based
on the final score on the master matrix or may be based on reasons other than the final score on the master
matrix;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF WOODBURY COUNTY that the Board of
Supervisors hereby adopts this construction evaluation resolution pursuant to lowa Code section 459.304(3).

Date: January 10, 2017
WOODBURY COUNTY BOARD OF SUPERVISORS
Copy filed.

Motion by Taylor second by Ung to approve and authorize the Chairperson to sign a Resolution fixing date of January 17"
for a public hearing at 4:45 p.m. for an agreement for Senet, Inc., to lease tower space from Starcomm on the WIT Tower
for their operations. Carried 5-0.

RESOLUTION #12,478
NOTICE OF PROPERTY LEASE

WHEREAS Woodbury County, lowa is the deed holder to certain radio communications tower sites on the
Siouxland Tri-State Radio Communications System (hereinafter referred to as “STARCOMM”); and

WHEREAS Senet, Inc. (hereinafter referred to as “Senet”) desires to enter a lease with Woodbury County, lowa and
Starcomm to use the Starcomm radio tower located at 4647 Stone Avenue, Sioux City, lowa.

NOW THEREFORE,
BE IT RESOLVED by the Board of Supervisors of Woodbury County, lowa as follows:

1. That a public hearing on the aforesaid proposal shall be held on
the January 17, 2017 at 4:45 pm in the basement of the
Woodbury County Courthouse.

2. That said Board proposes to lease space on the Starcomm system to Senet
for an initial term of five (5) years with the possibility of three (3) additional
five (5) year renewal terms.

3. That said Board proposes to lease the real estate at a rate of $350.00 per month during the initial term
with the amount of the rent increasing by 10% in each of the renewal terms.

4. That this resolution, preceded by the caption "Notice of Property Lease"
and except for this subparagraph 4 be published as notice of the
aforesaid proposal, hearing and sale.

Dated this 10" day of January, 2017
WOODBURY COUNTY BOARD OF SUPERVISORS
Copy filed.

Motion by Radig second by Ung to approve the revised contract between Woodbury County and the Bureau of Indian
Affairs to house tribal youth from the current $150.00 per day to $100.00 per day. Carried 5-0. Copy filed.
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Information on promoting Deputy Sergeant to Deputy Lieutenant, promoting Deputy Sheriff to Deputy Sergeant, and hire
Deputy Sheriff to backfill promotions. Copy filed.

The Chairperson reported on day to day activities.
The Board members reported on their committee meetings.

Citizen concerns.

Board members presented their concerns and comments.
The Board adjourned the regular meeting until January 17, 2017.

Meeting sign in sheet. Copy filed.



#/

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/17 Weekly Agenda Date: ~ 1/17/17

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: ~ Jean Logan, Community Action Agency Director

WORDING FOR AGENDA ITEM:

Appointment of Shelly Sorensen & Mark Monson to the Community Action Agency of Siouxland Board of

Directors.
ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion
Give Direction [ Other: Informational [ Attachments [

EXECUTIVE SUMMARY:

The Woodbury County Board of Supervisors appoints one third (7 individuals) of the Community Action
Agency Board of Directors as their representatives.

BACKGROUND:

Community Action Agencies are required to have a tripartite board comprised of public officials and low income
representatives, with the final third appointed by the board to ensure diversity. The Woodbury County Board of

Supervisors has appointed individuals to serve as their representatives since the agency was founded over 45

years ago. If there are any questions, please call Jean at 251-1303.

FINANCIAL IMPACT:

none

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O

RECOMMENDATION:

ACTION REQUIRED / PROPOSED MOTION:

Shelly Sorensen and Mark Monson be appointed to the Community Action Agency of Siouxland Board of
Directors until March, 2021.

Approved by Board of Supervisors April 5, 2016.
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HUMAN RESOURCES DEPARTMENT

MEMORANDUM OF PERSONNEL TRANSACTIONS

* PERSONNEL ACTION CODE:

DATE: January 17,2017 A- Appointment R-Reclassification
T - Transfer E- End of Probation
P - Promotion S - Separation
D - Demotion O — Other

TO: WOODBURY COUNTY BOARD OF SUPERVISORS

EFFECTIVE SALARY
NAME DEPARTMENT DATE JOB TITLE REQUESTED % * REMARKS
INCREASE
Per Wage Plan
Hansen, Kelly Veteran Affairs 2-04-17 Service Officer $20.37/hour 3%=$.67/hour R comparability
with AFSCME
Courthouse

Contract, from
Grade 5/Step 2
to
Grade 5/Step 3.

APPROVED BY BOARD DATE:

ED GILLILAND, HR DIRECTOR:




WOODBURY COUNTY
HUMAN RESOURCES DEPARTMENT

TO: Board of Supervisors and the Taxpayers of Woodbury County

FROM: Ed Gilliland, Human Resources Director

SUBJECT: Memorandum of Personnel Transactions

DATE: January 17,2017

For the January 17, 2017 meeting of the Board of Supervisors and the Taxpayers of Woodbury
County the Memorandum of Personnel Transactions will include:

1) Veteran Affairs Service Officer, from Grade 5/Step 2 to Grade 5/Step 3.

Thank you




HUMAN RESOURCES DEPARTMENT #8 b

WOODBURY COUNTY, IOWA

DATE: January 17,2017

REQUEST TO DEAUTHORIZE COUNTY POSITION(S)

(DEPARTMENT | POSIION |  APPROVED | DISAPPROVED

County Treasurer Percentage Deputy-Cashier

Chairman, Board of Supervisors
(AUTHNOMORE.doc/PER210/FORMS/SECURE)




To: Woodbury County Board of Supervisors

From: Michael Clayton
Date: January 11, 2017
Subject: Deauthorize Deputy Position

I am requesting to deauthorize the position of Deputy Cashier for the Treasurer’s office.

Thank you for your time and consideration.

- "/

Michael R. Clayton
Woodbury County Treasurer

cc Human Resources
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HUMAN RESOURCES DEPARTMENT
WOODBURY COUNTY, IOWA
DATE: January 17,2017

AUTHORIZATION TO INITIATE HIRING PROCESS

DEPARTMENT |  POSITION | ENTRYLEVEL |APPROVED | DISAPPROVED
AFSCME

) Courthouse:
County Treasurer Motor Vehicle Clerk II

$15.64/hour

*Please See Attached
Memo of Explanation.

Chairman, Board of Supervisors
(AUTHFORM2.doc/PER210)




To: Woodbury County Board of Supervisors

From: Michael Clayton
Date: January 11, 2017
Subject: Hire Clerk II Motor Vehicle

I am requesting to authorization to hire a Clerk IT Motor Vehicle as a replacement for
Janet Trimpe. Janet Trimpe was promoted to Clerk IIT Tax.

Thank you for your time and consideration.

Michael R. Clayton
Woodbury County Treasurer

cc Human Resources
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/17 Weekly Agenda Date: ~ 1/17/17

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Karen James, Admin. Coord.

WORDING FOR AGENDA ITEM:
Approval of resolution for a tax suspension for E. S.

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Give Direction [ Other: Informational [ Attachments [

EXECUTIVE SUMMARY:

Please consider this request for a tax suspension for E. S. If the Board approves this request, the suspension
resolution requires the chairman’s signature.

BACKGROUND:

FINANCIAL IMPACT:

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O

RECOMMENDATION:

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve resolution for a tax suspension for E. S.

Approved by Board of Supervisors April 5, 2016.
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WOODBURY COUNTY

SIOUX CITY, IOWA 51101

(foias 0/[ Commissionen 0/[ Eleations

620 DOUGLAS ST., ROOM 103

Patrick F. Gill Steve Hofmeyer
Deputy Commissioner
Phone 712-279-6465
Fax 712-279-6629
shofmeyer@woodburycountyiowa.gov

Commissioner
Phone 712-279-6465
Fax 712-279-6629
pgill@woodburycountyiowa.gov

To: Board of Supervisors
- Depity

From: Patrick F. Gill, Auditor/Recorder & Commissioner of Elections

Date: January 11, 2017

Re: Kedron Township Trustee Appointment

Please receive the appointment of Larry L. Wink, 3738 195 Street, Anthon,

Towa, as Kedron Township Trustee, to fill a vacancy until the next regular
election. The appointment was made on December 29, 2016.

U:\County Elections\Secure\Election\Forms\Office Forms\Bdmemobrdapprovetrustee.Doc



NOTICE OF APPOINTMENT TO FILL A VACANCY

TO: Patrick F. Gill, Woodbury County Auditor/Recorder & Commissioner of Elections

. —_ /,
From: K )Z,ﬂ(//%-b / mum%,@g School/City/Township/

Extension/Soil & Water
g W 0 ot Af %ﬁé/ Secretary/Clerk
] 2~ 2.9~ / é’ Date

This is to notify you and the Board of Slipervisors of Woodbury County that the
following person has been appointed until the next regular/general election:

For the office of / ¢ ﬂ-y(fuf*m- ‘Td-’u\/h?\/,)/\'(';ﬁ / )M4J@@

Name /. qrrsy L. (/\/,«m,’éa
Address __3)3& 195"
Citylzip __(bnlhon 19 , S04

This appointment is to fill the office previously held by:
foonse [, W e

(Name of prévious official)

VacAppt.DOC



Local Option Sales Tax (Infrastructure/Economic Funds)

January 12, 2017

FY 2017 Unallocated Funds

Fund Cash Balance on Hand January 12, 2017
Estimated Revenue for FY 2017
Loan Payment 3 of 3 - River Dike Repairs
IJR Reimbursements:
Sioux City (180,900)
Sergeant Bluff (8,500)
Siouxland Intiative (40,000)
Salix (495)
DOT (200,000)
Invest in Woodbury County Loan Repayments
Loan Payoff - Ultimate Fitness
Obligated Funds:
Transfers:  General Basic - Economic Development Department - FY 17
Rural Basic - Planning & Zoning - FY 17
Woodbury County Soil Conservation FY 17 (one year only/40,745)
Woodbury County Soil Conservation FY 17 Regular - 31,000
Rural Basic - Bridge Replacement - FY 17 - 100,000
McClure Engineering on Call Consulting (10,000) - FY16
Interstate Justification Report County Share (610,795) - FY16
Joint City/County SIMPCO Memberships (7,292) - FY16
Correctionville Vision lowa (10,000) - FY 16
Rural Comprehensive Pianning (110,000) - FY 16
County Fair (23,628) - FY 17
The Siouxland Initiative(20,000) - FY 17
TSl/Transportation/Infrastructure Support (15,000) FY 18
SIMPCO Improvement Regional Housing Trust Fund (15,000) FY 17
Strategic Planning - Salix, Moville and Sergeant Bluff (30,600) FY 17
Senior Community Service Employment Program (10,474) - FY 17

Funds Unallocated for FY 2017

FY 2018 Unallocated Funds

Fund Cash Balance on Hand July 1, 2017
Estimated Revenue for FY 2018
Invest in Woodbury County Loan Repayments
Obligated Funds:
Transfers:  General Basic - Economic Development Department - FY 18
Rural Basic - Planning & Zoning - FY 18
Rural Basic - Bridge Replacement - FY 17
The Siouxland Initiative(25,000) - FY 17
TSI/Transportation/Infrastructure Support (15,000) FY 18
County Fair (30,000) - FY 18
Senior Community Service Employment Program (10,474) - FY 18
SIMPCO Improvement Regional Housing (15,000) FY 18

Funds Unallocated for FY 2018

FY 2019 Unallocated Funds

Fund Cash Balance on Hand July 1, 2018
Estimated Revenue for FY 2019
Invest in Woodbury County Loan Repayments
Obligated Funds:

none

Funds Unallocated for FY 2019

11212017

183,697
176,273

8,339
464,638
3,003

104,000

10,000
15,000
3,000
28,914
5,237

188,877
183,202
512,000
25,000
15,000
30,000
10,474
15,000

#11

909,487
274,000
34,000

127,610
2,415
12,074
495
200,000
18,250
0

1,002,101

576,230

576,230
500,000
36,494

979,553

133,171

133,171
500,000
36,494

0

669,665

9:00 AM




Gaming Revenue Funds
January 12, 2017

Current Projections for FY 17

Fund Cash Balance on Hand January 12, 2017
Estimated Gaming Revenue for FY 17
Gaming Revenue - MRHD (75,000)
Less Obligated Funds:
Transfer:
Equipment Replacement Emer. Services Vehicle FY 17 (65,000)
General Basic 6000's line items FY 17
Janet Carl Program (5,000) FY 16
True Speak (17,037) - FY 16
County Employees Credential Cards (936) - FY 16
Meals on Wheels (12,760) FY 17
Siouxland Regional Transit System (33,320) FY 17
Snowcap FY 17
Veteran Affairs (2,000)
Cone Park Contribution 2 of 2 (350,000 paid over 2 FY's)

Funds Unallocated for FY 2017 ~

Future Projections for FY 18

Fund Cash Balance on Hand July 1, 2017
Estimated Revenue for FY 18
Gaming Revenue - MRHD
Less Obligated Funds:
Ag Center 1 of 10 (1,500,000)
Meals on Wheels (12,760) FY 18
Siouxland Regional Transit System (33,320) FY 18

Funds Unallocated for FY 2018

Future Projections for FY 19

Fund Cash Balance on Hand July 1, 2018
Estimated Revenue for FY 19
Gaming Revenue - MRHD
Less Obligated Funds:
Ag Center 2 of 10 (1,500,000)

Funds Unallocated for FY 2019

1/12/2017

8,657
250,000
692
9,655
225
9,670
24,990
2,450

0

0

150,000
12,760
33,320

0

150,000

247,237
196,800
37,500

306,239

175,298

175,298
360,000
75,000

196,080

414,218

414,218
360,000
75,000

___ 150,000

699,218

8:26 AM



#12

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 01-11-17 Weekly Agenda Date: ~ 01-17-17

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Glenn Sedivy, Communications Director

WORDING FOR AGENDA ITEM:

Approval a Motion to a Tower Lease with Senet, Inc. for an initial term of 5 years between Woodbury
County, Starcomm, the City of Sioux City and Senet, Inc.

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Give Direction [ Other: Informational [ Attachments

EXECUTIVE SUMMARY:

The Starcomm Executive Board recommends to the County Supervisors to approve a tower lease with Senet,
Inc. for an initial term of 5 years to use a Starcomm radio tower.

BACKGROUND:

Senet Inc. has applied to Starcomm to lease tower space on the Starcomm WIT tower at 4647 Stone Avenue
for a propane monitoring system.

FINANCIAL IMPACT:

Senet will pay Starcomm $350.00 per month for renting usage on the Starcomm radio tower. This will be new
revenue to be used within the Starcomm operating budget.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes No O

RECOMMENDATION:

Approve this Tower Lease

ACTION REQUIRED / PROPOSED MOTION:

Approve a Motion to enter into an initial term of 5 years to lease tower space on the Starcomm WIT Tower at
4647 Stone Avenue to Senet, Inc.

Approved by Board of Supervisors April 5, 2016.



THIS LEASE IS THE PROPERTY OF: AND THE PROPERTY OF:

Woodbury County, lowa Senet Inc.
620 Douglas Street, Suite 104 1000 Market Street Suite 102
Sioux City, lowa 51101 Portsmouth, NH 03801

ATTN: Chauncey G. Morgan
Phone: (603) 821-0003
Fax: (603) 821-0199

C/O Starcomm Public Safety Board
P.O. Box 447

Sioux City, lowa 51102

ATTN: Glenn Sedivy

Phone: (712) 279-6959

Fax: (712)279-6157

And

The City of Sioux City, lowa
405 6™ Street, P.O. Box 447
Sioux City, lowa 51102

SITE LEASE AGREEMENT

THIS SITE LEASE AGREEMENT (hereinafter called “Lease™), is made and entered into as of this

day of ., 2017, by and between Woodbury County, lowa, whose address
is 620 Douglas Street, Suite 104, Sioux City, lowa 51101 under the direction of the Starcomm Public
Safety Board. whose address is P.O. Box 447 Sioux City, lowa 51102 and the City of Sioux City, lowa
whose address is 405 6" Street, P.O. Box 447, Sioux City, IA 51102, hereinafter called “Lessors™, and
Senet, Inc. having an 1000 Market Street Suite 102 Portsmouth, NH 03801, hereinafter called “Lessee™.

In consideration of the covenants and agreements hereinafter set forth, the parties hereto agree as follows:

1. Leased Premises. Lessors hereby Lease to the Lessee, for the period, at the rental, and upon the terms
and conditions hereinafter set forth, the following Leased “Premises’™ located within the city limits of
Sioux City, IA.

a. Space on the Woodbury County radio tower for one (1) antenna as shown in Exhibit A, Senet Inc.
Site Sketch and Plans.

b. Space for equipment in Woodbury County Compound, which is the fenced in area around the tower.
including the building shelter, as shown in Exhibit A, Senet Inc. Site Sketch and Plans.

c. The legal description for the location of the above tower and equipment is:
All that part of the South One-Half (S '%2) of the Northwest Quarter (NW 4) of Section
36, Township 89 North, Range 47 West of the 5" Principal Meridian, Sioux City,

Woodbury County, lowa, described as follows:

Commencing at the Northeast corner of the SW Vi of the NW Vi of said Section 36;
thence S 43°22°02W for 60.00 feet to the point of beginning: thence S 46°37°58"E for



50.00 feet: thence S 43°22°02”°W for 100.00 feet; thence N 46°37°58”W for 100.00 feet;
thence N 43°22°02 E for 100.00 feet; thence S 46°37°58”E for 50.00 feet to the point of
beginning. Said described lease contains 10,000.0 square feet.

NOTE: Basis of bearings established by reference to Plat of Survey and legal description
as recorded on Roll 598 — Images 635 through 639 in the Woodbury County Recorder’s
Office, Sioux City, lowa

(Property located in the vicinity of 4647 Stone Avenue)

2. Access. Lessors also grant to Lessee, access to the spaces described in paragraph one (1) above. seven
days a week, 24 hours a day, throughout the term of this Lease, provided that, prior to Lessee or Lessee’s
contractors climbing the tower for antenna access, Lessee will give Lessors no less than 12 hours prior
notice. To allow this access to climb the tower or Fenced Compound, Lessors will give Lessee a key to
the lock on the Compound. Each time the Lessee’s employee(s) access the location all the Lessee’s
employees will notify the Facility Manager, in writing, in person or if necessary over the phone by calling
(712) 279-6960. These employees will be subject to criminal background checks, except in emergency
situations and when otherwise agreed upon by Lessor. Security access to the sites compound will be
provided by the Starcomm Director or Facility Manager. Each employee of Lessee who climbs the tower
will have in their possession a card showing that they have completed the Qualified Climber/Rescue
course offered through Comtrain or similar program approved by Lessors. Each employee of Lessee will
follow all OSHA regulations while climbing any portion of the tower including wearing all required
safety harnesses and will use the safety climbing cable while on the tower. There will never be fewer
than 2 certified climbers on the site during any type of climbing on the tower. Lessee shall further abide
by the terms set forth in Exhibit C.

3. Initial Term and Commencement Date of Lease . The “Initial Term™ of this Lease shall be for a
period of Five (5) years. The “Commencement Date” for the Initial Term of this Lease begins on the date
Lessee acquires a valid building permit for all Lessee’s equipment including the antennas and shelter.

4. Renewal Terms. Lessors hereby grant to Lessee the right, privilege and option to extend this Lease
for four (4) additional “Renewal Terms™ of Five (5) years; provided that the total length of all terms does
not extend beyond the term of the Lease Agreement between Lessors and WIT: each with the consent and
written approval from Lessors, from the end of the Initial Term, under the same terms, covenants and
conditions as herein contained, provided that Lessee is not in default of any of the terms. covenants or
conditions of this Lease at the conclusion of the Initial Term or any prior Renewal Term, respectively.
This Lease shall automatically terminate unless Lessee gives written notice of the desire to extend or
renew the Lease at least one hundred eighty (180) days prior to the end of the applicable term and obtains
Lessors™ consent to each requested extension.

5. Termination.

a. Both Lessors and Lessee shall have the right to terminate this Lease for cause, in the event the other
party defaults on any material provision of this Lease, and in the event that such default is not cured
within thirty (30) days after written notice thereof is provided to the other party. Said curative period
shall be extended another thirty (30) days provided defaulting party has shown a good faith effort to cure
default.

b. The parties agree that in the event that federal or state law requires the installation of back up power
sources or supplies that the terms of this Lease will require an amendment to be negotiated between the
parties. No additional equipment shall be placed upon the Premises by Lessees with out the written



consent of Lessors including mandated equipment, and should the parties fail to reach agreement
regarding the installation of any additional equipment including federally or state mandated back up
power sources or supplies and fuel for those sources or supplies that this agreement shall terminate ninety
(90) days from the date the impasse is reached.

c. This Lease may be terminated without further liability as set forth below:

1) by either party upon a default of any covenant or term hereof by the other party. which default is not
cured within ninety (90) days of receipt of written notice of default except that the grace period for any
monetary default is thirty (30) days from receipt of written notice and the grace period for lapse in
insurance coverage is ten (10) days from the receipt of written notice; or

2) by Lessee if it does not obtain or maintain any license, permit or other approval necessary for the
construction and operation of Lessee’s facilities: or

3) by Lessee if Lessee is unable to occupy and utilize the tower site due to an action of the FCC, including
without limitation, a take-back of channels, a change in frequencies, or a change in licensed coverage
area; this will require ninety (90) days of the effective termination date by the FCC: or

4) by Lessee if Lessee determines that the tower site is not appropriate for its operations for economic or
technological reasons, including, without limitation, signal interference; or

5) by Lessors if the Lessors determine the tower site is no longer suitable to be used by Lessors for their
operation and the Lessors choose to remove the building; or

6) by Lessors after the expiration of the initial term of this Lease upon providing Lessee with written
notice. Such notice, if given by Lessors, must be given not less than three hundred sixty-five (365) days
prior to the date therein specified (this time is given for Lessee to find a new site, get zoning approval,
construct a new site and move Lessee’s shelter and antennas).

d. In the event of termination or expiration of this Lease, Lessee shall have a reasonable period of time
(not exceeding ninety (90) days from the actual termination date) to remove all antennas, shelter,
equipment, and other operating materials from the Premises, however all improvements to the tower
and/or ancillary structures shall be left in place and in good repair by the Lessee. Upon expiration of this
Lease, Lessee shall restore the Premises to reasonably good condition and repair, subject to ordinary wear
and tear on the Premises, which is specifically excepted. Failure of Lessee to remove its equipment at the
expiration or termination of this Lease will result in Lessors removing the equipment and payment of all
charges occasioned by such removal will be the responsibility of the Lessee.

6. Initial Term Rent .

a. Lessee shall pay Woodbury County, lowa, administrator of funds of Starcomm Public Safety Board,
monthly “Rent” during each year of the Initial Term, based on the sum total of: All parties specifically
agree that total Rent will not be less than $ 350.00 per month, throughout the Initial Term of five (5)
years, but total Rent may be higher than $350.00 per month if Lessee’s equipment increases in quantity or
size, then a new monthly rate increasing the base rate may be negotiated by the parties. Each month’s
Rent payment shall be due to Woodbury County, lowa on or before the first day of each month. In
addition Lessee shall be responsible for all utility service payments with the exception of telephone
service at the site used exclusively by Lessors. Lessors shall provide Lessee with a W-9 or its equivalent
in order for Lessee to set up Lessors as a payee in Lessee’s rent payment system. In addition, Lessors



shall receive their rent payment via Electronic Funds Transfer (EFT). Lessors shall provide
documentation to Lessee in order for the Lessee to set up Lessors for a payment of the rent via EFT.

7. Renewal Term Rent. Lessee shall pay Woodbury County, lowa, administrator of funds of Starcomm
Public Safety Board, “Rent” for each month of the Five (5) years for Renewal Terms as listed below in
this paragraph. Each monthly Rent payment shall be due to Woodbury County, lowa on or before the
first day of each month.

a. First Renewal Term (years 6 through 10) Rent shall be increased by 10% over the highest amount paid
at the end of the Initial Term.

b. Second Renewal Term (years 11 through 15) Rent shall be increased by 10% over the highest amount
paid at the end of the first Renewal Term.

c. Third Renewal Term (years 16 through 20) Rent shall be increased by 10% over the highest amount
paid at the end of the second Renewal Term.

d. Fourth Renewal Term (years 21 through 25 ) Rent shall be increased by 10% over the highest amount
paid at the end of the third Renewal Term.

8. Use and Non-Interference of Premises. The Premises shall be used by Lessee only for the
installation, operation, and maintenance of a communications system, including but not limited to cellular
telephone, PCS Telephone, radio, paging and other narrow band and broad band radiowave transmission
and reception and related purposes. Lessee shall not do or permit any activities upon the Premises, which
would cause interference to Landlord or with Landlord’s principle use of the Premises as a Lattice Tower
in the City of Sioux City, lowa at 4647 Stone Ave behind WIT Building “C”. The Lessee shall further
not do or permit any activities upon the premises which would cause interference to Western lowa Tech
(WIT). In addition, Lessors and Lessee shall not do or permit any activities upon the Premises, which
would cause or permit physical, electronic, or other interference with the radio transmission facilities,
equipment. or signal of WIT’s own radio station currently designated as KWIT. The Lessee will only
install its equipment outside the communications tower house. This is not an exclusive lease of the
premises. Landlord (Lessors) retains the right to lease additional space to other Tenants (Lessees)
provided that the additional Tenants (Lessees) do not utilize equipment that would interfere with the
transmission signals of the Tenant (Lessee). Additionally, Landlord will continue to use the premises for
their own business or public safety purposes.

9. Insurance and Indemnification.

At all times during the term of this Lease, Lessee shall at its expense carry and maintain for the mutual
benefit of the Lessors:

a. General public liability insurance against the claims for personal injury, death or property damage
occurring in or about the Leased Premises or resulting from the installation, operation or maintenance of
the Lessee’s business on the Leased Premises, such insurance to be in the amount of at least
$1,000.000.00 for all personal injuries and deaths resulting from any one accident, $1,000,000.00 for
property damage in any one accident, and a minimum aggregate coverage in the amount of $3,000.000.00
with Lessors named as additional insureds. Damages incurred by Lessee shall be limited to the insurance
proceeds and/or third party recovery. Lessors shall not be liable for any damages, costs or fees incurred
by the Lessee.



b. A Standard Workmen’s Compensation and Employer’s Liability Insurance Policy in the amount equal
to the limit of liability and in a form prescribed by the laws of the state in which the Leased Premises is
located.

¢. Any contract workers contracted by Lessee shall also carry insurance as set forth in a and b above.

d. Lessors shall not be held liable for any injury or damage to any third party or parties caused in any
manner by this Lease or the Lessors use of the Premises.

10. Damage or Destruction. If the Premises are damaged, destroyed by fire, winds, flood or other
natural or manmade cause, Lessors shall have the option to repair or replace the Premises at their sole
expense. or to terminate this Lease effective on the date of such damage or destruction. In the event
Lessors elect to terminate this Lease, Lessee shall have no further obligations hereunder. Lessors shall
have up to sixty (60) days to decide on whether to repair or replace the Premises. Failure by Lessors to
notify Lessee within sixty (60) days of Lessors’ decision to repair or replace the Premises shall be deemed
an election by Lessors to terminate this Lease. [If Lessors elect to repair or replace the Premises, Lessee
shall have the option of either abating the rent due until such repair or replacement is completed and the
Premises are restored to a condition that the Lessee can resume full operations at the Premises; or until
Lessee begins operating a mobile telecommunication base station on the Premises. The option to operate
a mobile telecommunications base station on the Premises is subject to the Lessee obtaining written
consent of the Lessors and to Lessee obtaining all required State and local permits.

11. Taxes. Lessors shall pay and be responsible for all taxes on the Premises, and Lessee shall pay and
be responsible for all taxes due on Lessee’s equipment and fixtures installed on the Premises.

12. Notices. Any notices required or permitted to be given hereunder shall be given in writing, and shall
be deemed to have been given only upon receipt after mailing by certified or registered first class mail,
postage prepaid, return receipt requested, and addressed to the parties as follows:

Lessors: Woodbury County, lowa
Board of Supervisors
620 Douglas Street, Suite 104
Sioux City, lowa 51101
Phone: 712-279-6525

Starcomm Public Safety Board
P.O. Box 447

Sioux City, lowa 51102
ATTN: Glenn Sedivy

Phone: (712) 279-6959

Fax: (712279-6157

City Clerk

City of Sioux City, lowa
405 6™ Street, P.O. Box 447
Sioux City, lowa 51102



Lessee: Senet, Inc.
1000 Market Street Suite 102
Portsmouth, NH 03801
ATTN: Chauncey G. Morgan
Phone: (603) 821-0003
Fax: (603) 821-0199

13. Hazardous Materials. At no time during the term hereof shall the Lessee store, place. leave or
deposit at the Tower or the Premises any substance or material which, if known to be present on or at
such property, would require cleanup, removal or some other remedial action under any federal, state or
local law, including statutes, regulations, ordinances, codes, rules and other governmental restrictions and
requirements relating to the discharge of air pollutants, water pollutants, processed waste water, solid
wastes, or otherwise relating to environmental hazardous substances, including but not limited to the
Federal Solid Waste Disposal Act, the Federal Clean Air Act, the Federal Clean Water Act, the Federal
Resource Conservation and Recovery Act of 1976, the Federal Comprehensive Environmental Response,
Compensation, and Liability Act of 1980, and all acts amendatory thereto, regulations of the
Environmental Protection Agency, regulations of the Nuclear Regulatory Agency, and regulation of any
State Department of Natural Resources or State Environmental Protection Agency now or at any time
hereinafter in effect. The Lessee agrees to and does hereby indemnify and save the Lessors and owners
harmless from any and all claims, demands, suits, actions, recoveries, judgments, costs and expenses
relating in any way to Lessee’s violation of this Section, and this indemnification obligation shall survive
the expiration or termination of this Lease. Lessors acknowledge and agree that Lessee shall have no
liability or responsibility whatsoever for any environmental violations or issues, at the tower or premises.
existing prior to the date of Lessee’s occupancy or otherwise not caused by Lessee.

14. Miscellaneous Provisions.

a. Lessors warrant that Lessors are the owners of the tower and owners and/or lessees of the tower site
property and that Lessors have full right, power, and authority to execute this agreement and if necessary
have obtained all necessary consents to sublease the Premises. Lessors covenant that Lessee, in paying
Rent and performing the covenants by Lessee herein made, shall and may peacefully and quietly have,
hold, and enjoy the Leased Premises.

b. Lessee shall obtain all necessary governmental and regulatory approvals required for Lessee's
occupation and use of the Premises, including but not limited to zoning changes, and shall be responsible
for the cost of obtaining such approvals. Lessors shall cooperate with Lessee in obtaining such approvals.

c. The provisions of this Lease shall bind and inure to the benefit of the parties hereto and their heirs,
legal representatives, successors and assigns.

d. This Lease and the attached exhibits contain the entire agreement of the parties with respect to any
matter mentioned herein and supersede any prior oral or written agreements.

e. This Lease may be amended in writing only, signed by the parties in interest at the time of such
amendment.

f. This Lease shall be assignable intra-company by the Lessee, without the necessity of obtaining the
Lessors’ consent, to an affiliate, subsidiary or any related company that acquires at least 51% of the
Lessee’s assets through a merger. All third party assignments will require the Lessors’ consent. Lessee



shall notify Lessors in writing of the name and address of any assignee. This Lease may be assigned by
Lessors without the consent of Lessee provided that the assignee shall occupy and use the Premises
subject to this Lease.

g. No waiver by either party of any provision herein shall be deemed a waiver of any other provision or
of any prior or subsequent breach of any provision herein.

h. If any term or provision of this Lease is held to be invalid or unenforceable, such invalidity or
unenforceability shall not be construed to affect any other provision of this Lease and the remaining
provisions shall be enforceable in accordance with their terms.

i. This agreement shall be governed by and construed in accordance with the laws of the State of [OWA.

j. If Lessee does not promptly vacate the Premises upon valid termination of this Lease, such holding
over shall be treated as creating a month to month tenancy. This holdover will not be approved for more
than ninety (90) days. Rent during the holdover will be 150% of the current rent. Further, if Lessee does
not vacate the Premises as required, Lessee’s equipment shall be removed by Lessors at Lessee’s expense.
Any bill for removal of Lessee’s equipment by Lessors shall be paid in full within thirty (30) days of
mailing.

k. Lessee may make reasonable alterations with prior approval from Lessors, additions or improvements
to the Premises necessary for its antennas, communication shelter, power cables and telephone cables, so
long as the structural integrity of the Premises is not affected. Lessee will bear the total cost of such
alterations, additions or improvements, including regular maintenance, and the cost of removal and
returning the Premises to the condition it was at the time of entering into the Lease (subject to the terms of
paragraph 5(d) of this Lease).

. Lessee shall be solely responsible for site maintenance, and shall arrange for all maintenance under
separate contract for all such maintenance services. Lessee shall not expect or ask Lessors to do any
special site maintenance for Lessee” s antennas or shelter, unless Lessee enters into a separate
maintenance contract with Lessors, which contract will be separate from the terms of this Lease (i.e.: in
the event that some minor snow plowing is requested for Lessee’s access to their shelter, Lessee will
separately contract for that service under a separate document).

m. Lessee will bear any and all costs associated with temporary relocation of Lessee's equipment, if
required, during repairs or painting of Lessors” building. Lessors will give Lessee at least thirty (30) days
advance notice of scheduled repairs or painting of Lessors” building or tower which may affect Lessee’s
operation, so that Lessee can pre-plan for providing high-quality communications to Lessee’s customers
during any temporary relocation required by Lessors’ repair or painting activities. Lessors are not
required to provide notice of routine repairs, such as replacement of tower lights, which do not affect
Lessee’s operation. Lessors will provide Lessee notice of emergency repairs with at least twelve (12)
hours prior notice unless it is impossible or impractical to do so and then the Lessee shall be provided
with as much prior notice as possible under the emergency circumstances.

n. Lessee shall indemnify and hold Lessors harmless against all expenses, liabilities and claims of every
kind, including reasonable attorney fees, made necessary by or on behalf of any person or entity arising

out of:

1) A failure by Lessee to perform any of the terms and conditions of this Lease; or



2) Any injury or damage happening on or about the Leased Premises which is caused in whole or in part
by Lessee's use of the Premises, any act or omission of Lessee or anyone for whose acts Lessee may be
liable; or

3) Any injury or damage to any employee, agent, or customer of Lessee or Lessors on or about the Leased
Premises; or

4) Failure of Lessee to comply with any applicable laws or governmental authority: or
5) Any action brought by a third party for damages as a result of action or inaction of the Lessee.
15. Approval. This Lease is subject to the consent to sublease by Western lowa Tech (WIT), and subject

to approval by Starcomm’s Executive Board, the Woodbury County Board of Supervisors and the City
Council of the City of Sioux City.

IN WITNESS WHEREOF the parties have executed this Agreement as of the date first above
written.

CITY OF SIOUX CITY, IOWA

By
Robert E. Scott
Mayor of Sioux City, lowa

Certification of City Clerk:
I, Lisa L. McCardle, certify that [ am the City Clerk of the City of Sioux City, lowa, and that

Mayor Robert E. Scott, who executed this Agreement for and on behalf of the City, was duly
authorized and empowered to do so as of ,2017.

Lisa L. McCardle,
City Clerk of the City of Sioux City, lowa



WOODBURY COUNTY, IOWA

By

Matthew Ung
Chairperson

Certification of County Auditor:
I, Patrick Gill, certify that I am the County Auditor of the Woodbury County, lowa and that

Matthew Ung, who executed this Agreement for and on behalf of the County, was duly
authorized and empowered to do so as of .2017

Patrick Gill
Woodbury County Auditor

STARCOMM, WOODBURY, IOWA

By

Douglas Young
Chairperson

Certification of Starcomm:
I, Carrie Anfinson-Haden, certify that [ am the Administrative Secretary for Starcomm and

that Chairperson Douglas Young, who executed this Lease for and on behalf of Starcomm,
was duly authorized and empowered to do so as of October 19, 2016.

Carie Anfinson-Haden,
Administrative Secretary for Starcomm



Date: 1/3/&017 B P é\»/(/l
r/ cey G. Morgan r'

Chief Financial Officer

STATEOF  Rockiv e 1H4m )
. Ss

COUNTY )
OF Uusa
On this 380 day of JA/)/ vARY .20 @7 before me,

the undersigned a Notary Public in and for said County and State, personally appeared
CHAuneeY 6. Morioan

to me known to be the identical person named in and who executed the foregoing instrument, and

acknowledged that they executed the same as their vol ct and eed./,
-~ ///
(SEAL) éi’

NOTARY PUBLIC in and for said COUNTY and STATE

owm
ERIC P. MALC

Notary Public, state of New Hansmre
My Commission Expires Nov. 4,

10



CONSENT TO SUBLEASE

On this 2 day of M 2017, Western Jowa Tech Community

College as Landlord and pursuant to paragraph 9 of the Lease — Business Propertv dated May 17,

2004 hereby consents to the attached sublease between Starcomm, Woodbury County, Iowa, the

City of Sioux City and Senet, Inc.

Western lowa Tech Community College

By: /7\[ %“7
Print Nameé@a% Qﬂz S hMaun

Title: b%\o O PV\Q I R TTP, o

"



November 29, 2016 OWE

Mark Wesolaski ENGINEERING

Senet, Inc
1000 Market St, Ste 102
Portsmouth, NH 03801

RE: 1A-12-WIT
Sioux City, 1A

Mark:

Senet is proposing to install a small omni antenna near the 325 elevation of the subject latticed tower.
The following observations are made.

e Proposed omni antenna: KER-915, 1” diam x 39.4” long, 0.8 Ib wt
e Radio mounted at base of antenna: 97x57x2.5”, 4 Ib wt

e Feed line: 6.2mm OD Cat5E cable, 2.8 1b/100ft

e A 4 side arm mount will be used.

Our August 2016 analysis of the tower identified the reinforced tower to be 101.5% loaded. It is our
carefully considered opinion that the addition of this antenna will have very little impact on the tower and
that the tower will have sufficient structural capacity to support the proposed equipment.

No conclusions, expressed or implied, shall indicate that Armor Tower has made an evaluation of the
original design, materials, fabrication, or potential installation deficiencies. Any information contrary to
that assumed for the purpose of preparing this certification could alter the findings and conclusions stated
herein.

We appreciate the opportunity to provide our services to Senet, Inc. and if you have any questions

concerning this certification, please contact us.
\\\\HH/,,/

. \\\\ FESSIO ’///

Sincerely, \\\\:2 Qo ........ .’./‘1/4( %,
59 %2
ARMOR TOWER, INC. E> 4 0=
= & IDEREK R HARTZELL: Z =
- 9. 23606 Ov=
m @:—-’M ///) “. November 29, 2016 ." b:\

- //// 4 4\\\

Patrick Botimer Z T
. . N
Structural Design Engineer, [V M&ﬁ?ﬁ/

9 North Main Street, 2d Floor, Cortland, NY 13045
(607)591-5381 Fax: (866)870-0840 www.ArmorTower.com
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DESIGNED APPURTENANCE LOADING

Sk TYPE ELEVATION TYPE ELEVATION
- Flash Beacon Lighting 330 LPA-185063/12CF W. MtgPipe (Alpha) [221
32001t Halo Mount 328 LPA-185063/12CF W. MtgPipe (Alpha) | 221
18 Dipole 328 TMA (0°x12'x3") (Beta) 212
18 Dipole 328 TMA (9°x12°x3") (Beta) 212
10’ Dipole 328 TMA (9°x12"x3") (Gamma) 212
10 Dipole 328 TMA (0°x12'x3") (Alpha) 212
12'x4"x3" TMA 328 TMA (9°x12'x3") (Gamma) 212
30001 1.5"Sch40 x 8ft (P-Motorola Stabilizer) |324 TMA (9°x12'x3") (Alpha) 212
| | 1.5"Sch40 x 8ft (Stabilizer) 321 (2) BTS/520015 210
’ | 3' Sidearm Mount (P-Motorola) 315 3'x6°x3" Antenna 210
’ 4"Sch40 x 6ft (dish mount) 300 3'x6"x3" Antenna 210
(P-Motorola) ' Sector Boom 210
[ SB6-W60 (P-Motorola @ 356.09°) | 308 e g 216
2001 SC412-HF2LDF (P-Motorola) 305 3x6'x3" Antenna 210
3’ Sidearm Mount 301 & Sector Boom 210
| 3' Sidearm Mount 301 (2) BTS/520015 210
N 3 Sidearm Mount 301 4°Sch40 x Oft (dish mount) 170
{ | 20 Dipole 301 (P-Motorola)
2600 ft (y 10’ Dipole 301 SB6-W60 (P-Motorola @ 106.29°) 170
[ 10 Dipole 301 OB Light 165
4°Sch40 x 6ft (dish mount) 279 OB Light 165
(PMcboia) 08 Light 165
| SB6-W60 (P-Motorola @ 356.09°) 279 Camera 147
I 1.5"Sch40 x 8ft (Stabilizer) 263 4"Sch40 x 6ft (Dish mount) 146
2400 ft | 1.5°S¢ch40 x 8ft (Stabilizer) 263 125 Sch.40 x 15ft (Dish support) 146
| 3' Sidearm Mount 253 RFS PADS-50 146
| 3’ Sidearm Mount 253 4’Sch40 x 6ft (dish mount) 138
f DB204-A 253 (P-Motorola)
DB204-A 253 SB4-W60 (P-Motorola @ 106.20°) | 138
. 1.5"Sch40 x 8ft (Stabilizer) 240 1.5"Sch40 x 5ft (Dish mount) 130
2200t t[n T T ']:[I 1.5"Sch40 x 8ft (Stabilizer) 240 M# SP-4.7/2' Dia. Dish 130
x DB264-A 227 SODU/ExtendAir 120
3' Sidearm Mount 227 3' Sidearm Mount 124
'I_[' m DB224 225 MFB4803 124
3’ Sidearm Mount 225 RFS PAD6/50 106
{ LPA-185083/12CF W. MtgPipe 221 4"Sch40 x 6ft (Dish mount) 106
2001 } (Gamma) Yagi 100
[ | LPA-185063/12CF W. MtgPipe 221 DB230-J 9%
f |(Gamma) 3' Sidearm Mount 00
| \ LPA-185063/12CF W. MigPipe (Beta) |221 o omni 00
" | LPA-185063/12CF W. MtgPipe (Beta) |221 Yagi 78
| \ | Sabre 12 T-Boom (set of 3) 221
1800 ft | |
J ‘ MATERIAL STRENGTH
" \ ‘ GRADE | Fy T Fu [ GRADE Fy I Fu ]
' . [A500-50 |50 ksi |62ksi [A3s [36ksi |58 ksi |
LI ‘\ A TOWER DESIGN NOTES
| 1. Tower is located in Woodbury County, lowa.
] 2. Tower designed for Exposure C to the TIA-222-G Standard.
3. Tower designed for a 90.00 mph basic wind in accordance with the TIA-222-G Standard.
} ~ 4. Tower is also designed for a 50.00 mph basic wind with 0.75 in ice. Ice is considered to
1400 ft increase in thickness with height.
[ . 5. Deflections are based upon a 60.00 mph wind.
6. Tower Structure Class IIl.
/ 7. Topographic Category 1 with Crest Height of 0.00 ft
T 8. Connections use galvanized A325 bolts, nuts and locking devices. Installation per
| TIA/EIA-222 and AISC Specifications.
1200t ] | 9. Tower members are "hot dipped" galvanized in accordance with ASTM A123 and ASTM A153
| Standards.
| \ 10. Welds are fabricated with ER-70S-6 electrodes.
| 11. Appurtenance are indicated as (P)roposed. All others are existing.
‘} @ \ 12, TOWER RATING: 101.5%
| |
100.0 ft ) +H\
| |
ALL REACTIONS
ARE FACTORED
800t
+H MAX. CORNER REACTIONS AT BASE:
]’ DOWN: 541386 Ib
r SHEAR: 58746 Ib
o UPLIFT: -457234 Ib
o SHEAR: 49917 Ib
{ AXIAL
) 287399 Ib
e SHEAR MOMENT
32447 Ib 5532 kip-ft

SHEAR
97181 b

N
S
o
Y

R N S

TORQUE 11 kip-ft
50.00 mph WIND - 0.75 in ICE

AXIAL
91042 Ib

MOMENT
14608 kip-ft

TORQUE 31 kip-ft

REACTIONS - 90.00 mph WIND

Armor Tower Inc
9 N Main St

Cortland, NY
Phone: (607) 434-0754

FAX: (866) 870-0840

[°> 330' SELF-SUPPORTING MOD DESIGN

Proiect ISICS - 93 WIT

Client: pyramid Network Serviceg Orawn bY: KA

App'd:

Code: TIA-222-G

[Pate 08/09/16

Seale: NTS

Path:

|
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date; 1/11/17 Weekly Agenda Date; ~ 1/17/17

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: David Gleiser, RED Director

WORDING FOR AGENDA ITEM:
Authorize Chairman to Sign Gelita USA Inc. Contract 17-DF/TC-021

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Give Direction [ Other: Informational [ Attachments

EXECUTIVE SUMMARY:

The Board will discuss and take action on authorizing the Chairman to sign Contract 17-DF/TC-021, an
economic development assistance contract between GELITA USA, Inc., Woodbury County, and IEDA.

BACKGROUND:

On 11/18/16 the Board Authorized the Chairman to sign GELITA's application to IEDA for economic
development assistance as GELITA seeks to construct a new manufacturing plant at their existing location in
Woodbury County. The project calls for a capital investment of $22 million and the creation of 21 new, high-
paying jobs. IEDA has approved GELITA's application, and now requires local signatures.

FINANCIAL IMPACT:

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes No O

RECOMMENDATION:

Authorize the Chairman to sign contract 17-DF/TC-021 for GELITA USA, Inc.

ACTION REQUIRED / PROPOSED MOTION:

Motion to authorize the Chairman to sign contract 17-DF/TC-021 for GELITA USA, Inc.

Approved by Board of Supervisors April 5, 2016.



ECONOMIC DEVELOPMENT

ASSISTANCE CONTRACT
BY
GELITA USA, INC,,
WOODBURY COUNTY,
AND THE
IOWA ECONOMIC DEVELOPMENT AUTHORITY
CONTRACT NUMBER: 17-DF/TC-021




ARTICLE 1:

ARTICLE 2:

ARTICLE 3:

ARTICLE 4:

ARTICLE 5:

ARTICLE 6:

ARTICLE 7:

ARTICLE 8:
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AWARD TERMS

CONDITIONS TO DISBURSEMENT OF FUNDS AND ISSUANCE OF TAX
CREDIT NUMBER; DISBURSEMENT TERMS

SECURITY REQUIREMENTS
REPRESENTATIONS AND WARRANTIES
COVENANTS OF THE RECIPIENT
COVENANTS OF THE COMMUNITY

EVENTS OF DEFAULT; NOTICE AND OPPORTUNITY TO CURE; AND
REMEDIES AVAILABLE TO IEDA

MISCELLANEOUS

CONTRACT EXHIBITS

Exhibit A -

Exhibit B-1
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Exhibit C -
Exhibit D -
Exhibit E -
Exhibit F -

Recipient’s Financial Assistance Application (on file with IEDA), Application #
17-HQJDF-023 and 17-HQJTC-023

High Quality Jobs Program - Tax Credit Special Conditions

High Quality Jobs Program — Project Completion Assistance Component Special
Conditions

Description of the Project and Award Budget

Job Obligations

Reserved

Reserved
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Economic Development
Assistance Contract

RECIPIENT: GELITA USA, INC.
COMMUNITY: WOODBURY COUNTY
CONTRACT NUMBER: 17-DF/TC-021

AWARD DATE: NOVEMBER 18, 2016
AWARD AMT. — FINANCIAL ASSISTANCE  $105,000

AWARD AMT. - TAX INCENTIVES $780,000

This ECONOMIC DEVELOPMENT ASSISTANCE CONTRACT (Contract) is made as of the
Contract Effective Date by the lowa Economic Development Authority (IEDA or Authority), 200 East
Grand Avenue, Des Moines, IA 50309, and Gelita USA, Inc. (Recipient), 2445 Port Neal Road, Sergeant
Bluff, 1A 51054 and Woodbury County (Community), 620 Douglas Street, Sioux City, A 51101.

WHEREAS, the Recipient submitted an application to IEDA requesting assistance in financing its
Project as more fully described in Exhibit C, Description of the Project and Award Budget (the Project);
and

WHEREAS, the lowa Economic Development Authority Board (IEDA Board) awarded the
Recipient assistance for the Project from the funding sources identified herein (collectively, the Award), all

of which are subject to the terms and conditions set forth herein; and

NOW THEREFORE, in consideration of the mutual promises contained herein and intending to be

legally bound, the Recipient, the Community and IEDA agree to the following terms:

Contract # 17-DF/TC-021 -3- Fmt Approved 12/2014



ARTICLE 1: CONTRACT DURATION

This Contract shall be in effect on the Contract Effective Date and shall remain in effect until after
completion of each of the following:

(&) Through Project Completion Date. Through the Project Completion Period and for a reasonable
period of time after Project Completion Date during which IEDA will conduct Project closeout procedures
to verify that the Project was completed in compliance with Contract requirements.

(b) Through Maintenance Period Completion Date and Contract Closeout. Through the Maintenance
Period Completion Date and for a reasonable period of time after Maintenance Period Completion Date
during which IEDA will conduct closeout procedures to verify that the Project was maintained in
compliance with Contract requirements.

(c) Repayment or Payment Obligation. Until all outstanding amounts due to IEDA, if any, are received
by IEDA or all outstanding obligations to IEDA are satisfied in full.

(d) Contract End Date. Until IEDA has completed Contract closeout procedures and provided Recipient

and Community with written Notice of Final Contract Closeout. This Contract shall terminate as of the date
stated in the written Notice of Final Contract Closeout. Such date shall be the Contract End Date.

ARTICLE 2: DEFINITIONS

The following terms apply to this Contract:

“Affiliate” means any entity to which any of the following applies:
a. Directly, indirectly, or constructively controls another entity.
b. Is directly, indirectly or constructively controlled by another entity.
c. Is subject to the control of a common entity. A common entity is one which owns directly or
individually more than ten percent of the voting securities of the entity.

“Award” means any and all assistance provided by IEDA for the Project under this Contract.

“Award Date” means the date first stated in this Contract and is the date the IEDA Board approved the
award of financial assistance to the Recipient for the Project.

“Award Funds” means the cash that is provided by IEDA for this Project as Project Completion
Assistance, including loans.

“Base Employment Level”” means the number of Full-Time Equivalent positions as established by
IEDA and Recipient using Recipient’s payroll records, as of the date Recipient applied for Tax Incentives
or Project Completion Assistance. The number of jobs Recipient has pledged to create and retain shall be
in addition to the Base Employment Level.

“Benefits” means nonwage compensation provided to an employee. Benefits include medical and
dental insurance plans, pension, retirement, and profit-sharing plans, child care services, life insurance
coverage, vision insurance coverage, and disability insurance coverage.

“Brownfield site means an abandoned, idled, or underutilized property where expansion or
redevelopment is complicated by real or perceived environmental contamination. A brownfield site includes
property contiguous with the site on which the property is located. A brownfield site does not include
property which has been placed, or is proposed for placement, on the national priorities list established

Contract # 17-DF/TC-021 -4 - Fmt Approved 12/2014



pursuant to the federal Comprehensive Environmental Response, Compensation, and Liability Act, 42,
U.S.C. 9601 et seq. In order to administer similar programs in a similar manner, the IEDA will attempt to
apply this definition in substantially the same way as similar definitions are applied by the Brownfield
Advisory Council established in lowa code section 15.294 and may consult members of the council or other
staff as necessary.

“Contract Effective Date”” means the latest date on the signature page of this Contract.

“Contract End Date™ means the date stated in the Notice of Final Contract Closeout issued by IEDA
pursuant to Article 1.

“Created Job” means a new, permanent, Full-Time Equivalent (FTE) position added to Recipient’s
payroll in excess of the Base Employment Level at the time of application for Tax Incentives or Project
Completion Assistance.

“Forgivable Loan’” means a form of an Award made by IEDA to the Recipient for which repayment is
eliminated in part or entirely if the Recipient satisfies the terms of this Contract.

“Full-Time Equivalent job,”””FTE,” or “full-time” means the employment of one person:

1. For 8 hours per day for a 5-day, 40-hour workweek for 52 weeks per year, including paid holidays,
vacations and other paid leave; or

2. The number of hours or days per week, including paid holidays, vacations and other paid leave,
currently established by schedule, custom, or otherwise, as constituting a week of full-time work for the
kind of service an individual performs for an employing unit, provided that the number of hours per week
is at least 32 hours per week for 52 weeks per year including paid holidays, vacations, and other paid leave.

For purposes of this definition, “employment of one person” means the employment of one natural
person and does not include “job sharing” or any other means of aggregation or combination of hours
worked by more than one natural person.

“Grayfield site”” means a property meeting all of the following requirements:

a. The property has been developed and has infrastructure in place, but the property’s current use is
outdated or prevents a better or more efficient use of the property. Such property includes vacant, blighted,
obsolete, or otherwise underutilized property.

b. The property’s improvements and infrastructure are at least twenty-five years old and one or more
of the following conditions exists:

(1) Thirty percent or more of a building located on the property that is available for occupancy has been
vacant or unoccupied for a period of twelve months or more.

(2) The assessed value of the improvements on the property has decreased by twenty-five percent or
more.

(3) The property is currently being used as a parking lot.

(4) The improvements on the property no longer exist.

c. The Authority will attempt to apply this definition in substantially the same manner as similar
definitions are applied by the Brownfield Advisory Council established in lowa code section 15.294.

“Job Obligations” means the jobs that must be created or retained as a result of receipt of state or
federal financial assistance, Project Completion Assistance, or Tax Incentives from IEDA and that are
required to meet the Qualifying Wage Threshold requirements. Recipient’s Job Obligations are specified
in Exhibit D of this Contract. Jobs that do not meet the Qualifying Wage Threshold requirements shall not
be counted toward Recipient’s job creation or job retention obligations contained in Exhibit D. The Job
Obligations in Exhibit D include Recipient’s Base Employment Level and the number of new jobs required
to be created above the Base Employment Level.

Contract # 17-DF/TC-021 -5- Fmt Approved 12/2014



“Laborshed Wage” means the Qualifying Wage Threshold applicable to Recipient’s Project as
calculated pursuant to rule 261 IAC 173.2 and 261 IAC chapter 174 and as specified in Exhibit D of this
Contract.

“Loan” means an Award of assistance with the requirement that the Award be repaid with term, interest
rate, and other conditions specified as part of the conditions of the Award. “Loan” includes deferred loans,
forgivable loans, and float loans. A “deferred loan” is one for which the payment for principal, interest, or
both, is not required for some specified period. A “forgivable loan” is one for which repayment is eliminated
in part or entirely if the borrower satisfies specified conditions. A “float loan” means a short-term loan, not
to exceed 30 months, made from obligated but unexpended moneys.

“Maintenance Period” means the period of time between the Project Completion Date and the
Maintenance Period Completion Date. The Project must be maintained in lowa for this period of time.

“Maintenance Period Completion Date” means the date on which the Maintenance Period ends. The
specific date on which the Maintenance Period ends is identified in Exhibit D.

“Person’ means as defined in Article 6.1(g) of this Contract.

“Project” means the description of the work and activities to be completed by the Recipient as outlined
in Exhibit C - Description of the Project and Award Budget.

“Project Completion Assistance” means financial assistance or technical assistance provided to an
eligible business in order to facilitate the start-up, location, modernization, or expansion of the business in
this state and provided in an expedient manner to ensure the successful completion of the start-up location,
modernization, or expansion project.

“Project Completion Date” means the date by which the Recipient of incentives or assistance has
agreed to meet all the terms and obligations contained in this Contract. The Project Completion Date will
be a date by which the project must be completed, all incented jobs must be created or retained, and all
other applicable requirements must be met. The specific date on which the project completion period ends
is identified in Exhibit D.

“Project Completion Period” means the period of time between the Award Date and the Project
Completion Date.

“Qualifying Jobs™ are those Created or Retained Jobs that meet or exceed the Qualifying Wage
Threshold Requirement established to qualify for program funding for the programs providing assistance
to this Project.

“Qualifying Wage Threshold” means the Laborshed Wage as calculated by IEDA pursuant to statute
and rule for each program under which financial assistance or Tax Incentives for this Project are awarded.
The Qualifying Wage Threshold Requirement for this Project is outlined in Exhibit D, Job Obligations.

“Recipient’s Employment Base” means the number of jobs as stated in Exhibit D — Job Obligations
that the Recipient and IEDA have established as the Base Employment Level for this Project. The number
of jobs the Recipient has pledged to create shall be in addition to the Recipient’s Employment Base.

“Retained Job™" means an existing job that meets the Qualifying Wage Threshold Requirements and
would be eliminated or moved to another state if the Project did not proceed in lowa.

“Security Documents" means all security agreements, financing statements, mortgages, personal and/or
corporate guarantees required by the IEDA Board for this Award.
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“Sufficient Benefits” means that Recipient offers to each Full-Time Equivalent permanent position a
benefits package that meets one of the following:

1. Recipient pays 80 percent of the premium costs for a standard medical plan for single employee
coverage with the maximum deductible specified for this project in Exhibit D; or

2. Recipient pays 50 percent of the premium costs for a standard medical plan for employee family
coverage with the maximum deductible specified for this project in Exhibit D; or

3. Recipient provides medical coverage and pays the monetary equivalent of paragraph “1” or “2” above
in supplemental employee benefits. Benefits counted toward monetary equivalent could include medical
coverage, dental coverage, vision insurance, life insurance, pension, retirement, 401k, profit sharing,
disability insurance, and child care services.

“Tax Incentives” means the tax credits, refunds, or exemptions IEDA has awarded for this Project as
detailed in Article 3.

“Total Project Cost”” means the cost incurred by the Recipient to complete the Project as described in
Exhibit C.

ARTICLE 3: AWARD TERMS

3.1 Total Award Amount. The IEDA Board has approved an Award to the Community and
Recipient from the funding sources and in the maximum amounts shown below:

PROJECT COMPLETION FORM MAXIMUM
ASSISTANCE AMOUNT
High Quality Jobs Program Forgivable Loan $ 105,000
TOTAL FINANCIAL ASSISTANCE: $ 105,000
TAX INCENTIVES
High Quality Jobs Program Tax Incentives $ 780,000
TOTAL STATE TAX INCENTIVES: $ 780.000

3.2 Terms and Conditions of Award. The terms and conditions of the Award shall be as described
in this Contract and the following incorporated exhibit(s):

Exhibit B-1 High Quality Jobs Program — Tax Credit Component Special Conditions
Exhibit B-2 High Quality Jobs Program — Project Completion Assistance Component Special
Conditions

ARTICLE 4: CONDITIONS TO AWARD; DISBURSEMENT AND ISSUANCE TERMS

41 Direct State Financial Assistance — Disbursements of Award Funds.

(a) Conditions to Disbursement. The obligation of IEDA to disburse funds under this Contract shall be
subject to the conditions described in this Article 4.
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(b) Process to Request Disbursement of Award Funds. Recipient shall prepare, sign and submit
disbursement requests and reports as specified in this Contract in the form and content required by IEDA.
Recipient shall verify that claimed expenditures are allowable costs. The Recipient shall maintain
documentation adequate to support the claimed costs.

(c) Documents Submitted. Funds will not be disbursed until IEDA has received the documents described
in section 4.3 below as well as the following additional documents, properly executed and completed and
approved by IEDA as to form and substance:

1. Security Documents. The fully executed Security Documents required in Article 5.
2. Promissory Note(s). The Promissory Note(s) required and described in the exhibit(s).

3. Requests for Disbursement. All disbursements of Award Funds shall be subject to receipt by
the IEDA of requests for disbursement, in form and content acceptable to IEDA, submitted by the Recipient.
All requests shall include documentation of costs that have been paid or costs to be paid immediately upon
receipt of Award proceeds.

(d) Prior Costs. No expenditures made prior to the Award Date may be included as Project costs. No
funds will be disbursed for expenditures prior to the Award Date.

(e) Cost Variation. In the event that the actual cost of the Project is less than the Total Project Cost
specified in Exhibit C, the Award Funds specified in Article 3.1 shall be reduced at the same ratio as the
reduction in the actual cost of the Project bears to the Total Project Cost specified in Exhibit B. Any funds
previously disbursed by IEDA in excess of the reduced Award Funds to be provided by IEDA shall be
returned to IEDA immediately upon receipt by Recipient of a written request by IEDA for repayment.

(f) Investment of Award Funds.

1. In the event that the Award Funds are not immediately utilized, temporarily idle Award Funds
held by the Recipient may be invested, provided that such investments shall be in accordance with State
law, including but not limited to the provisions of lowa Code chapter 12C concerning the deposit of public
funds. Interest accrued on temporarily idle Award Funds held by the Recipient shall be credited to and
expended on the Project prior to the expenditure of other Award Funds.

2. Within ten (10) days of receipt of a written request from IEDA, Recipient shall inform IEDA in
writing of the amount of unexpended Award Funds in the Recipient's possession or under the Recipient's
control, whether in the form of cash on hand, investments, or otherwise. Recipient shall return to IEDA all
unexpended Award Funds remaining, including accrued interest, after all allowable Project costs have been
paid or obligated within thirty (30) days after the Project Completion Date.

4.2 Tax Incentives—Conditions to Issuance of Tax Credit Number.

(a) Tax Credit Number Required to Claim Incentives. Recipient shall not claim the Tax Incentives
described in Article 3 until IEDA has issued a tax credit number for this Project and Recipient has
undertaken the activities described in this Contract and the applicable law to be eligible for such Tax
Incentives.

(b) Issuance of Tax Credit Number. Upon satisfaction of the conditions described herein, IEDA will
issue a tax credit number to the Recipient for this Project. The tax credit number shall be used in preparing
any claims for Tax Incentives.

(c) Conditions to Issuance of Tax Credit Number. The obligation of IEDA to issue a tax credit number
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shall be subject to the conditions precedent described in Article 4.

(d) Documents Submitted. IEDA shall have received the documents described in section 4.3, properly
executed and completed, and approved by IEDA as to form and substance, prior to issuing any tax credit
number.

4.3 Documents required.

(a) Contract. Fully executed Contract.

(b) Incorporation Documents. Copies of the Articles of Incorporation or the Articles of Organization,
whichever is appropriate, of the Recipient, certified in each instance by its secretary or assistant secretary.

(c) Certificate of Existence; Certificate of Authority. A certificate of existence for the Recipient from
the State of incorporation or organization, whichever is appropriate, and a certificate of authority
authorizing the Recipient to conduct business in the state of lowa, if it is not organized or incorporated in
lowa.

(d) Results of Lien and Tax Search and Documentation of Satisfactory Credit History. Financing
statement, tax and judgment lien search results, in the Recipient’s state of incorporation or organization,
against the Recipient and/or the property serving as the Recipient’s security under this Contract, and
documentation of satisfactory credit history of the Recipient and guarantors, as applicable, with no
judgments or unsatisfied liens or similar adverse credit actions.

(e) Other Required Documents. Such other contracts, instruments, documents, certificates and
opinions as IEDA may reasonably request.

(F) Solid or Hazardous Waste Audit. To comply with lowa Code section 15A.1(3)”b,” if the Recipient
generates solid or hazardous waste, it must either: a) submit a copy of the Recipient’s existing in-house
plan to reduce the amount of waste and safely dispose of the waste based on an in-house audit conducted
within the past 3 years; or b) submit an outline of a plan to be developed in-house; or c¢) submit
documentation that the Recipient has authorized the lowa Department of Natural Resources or lowa Waste
Reduction Center to conduct the audit.

(g) Release Form — Confidential Tax Information. A signed Authorization for Release of Confidential
State Tax Information form to permit IEDA to receive the Recipient’s state tax information directly from
the lowa Department of Revenue for the purpose of evaluation and administration of Tax Incentives and
other state financial assistance programs.

(h) Project Financial Commitments. The Recipient shall have submitted documentation acceptable to
IEDA from the funding sources identified in Exhibit A committing to the specified financial involvement
in the Project and received the IEDA’s approval of the documentation. The documentation shall include the
amount, terms and conditions of the financial commitment, as well as any applicable schedules and may
include agreements and resolutions to that effect.

(i) State Building Code Bureau Approval. If any part of the Award proceeds will be used for the
construction of new buildings and if any of the following applies:
1. The building or structure is located in a governmental subdivision which has not adopted
a local building code; or

2. The building or structure is located in a governmental subdivision which has adopted a
building code, but the building code is not enforced; or
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3. Bidding for construction shall not be conducted prior to obtaining written approval of
the final plans by the State Building Code Bureau of the lowa Department of Public Safety.

4.4  Suspension, Reduction or Delay of Award. Any one or more of the following shall be grounds for
IEDA to suspend, delay or reduce the amount of disbursement of Award Funds or delay the issuance of a
tax credit number or receipt of Tax Incentives:

(&) Unremedied event of default. Upon the occurrence of an Event of Default, as defined in this
Contract, by the Recipient, IEDA may suspend payment or issuance of the Award to the Recipient until
such time as the default has been cured.

(b) Layoff, closure or relocation. In the event the Recipient experiences a layoff within the state of
lowa, relocates or closes any of its lowa facilities IEDA has the discretion to reduce or eliminate some or
all of theAward.

(c) Reduction, discontinuance or alteration of state funding/programs. Any termination, reduction, or
delay of funds or Tax Incentives available due, in whole or in part, to (i) lack of, reduction in, or a
deappropriation of revenues or Tax Incentives previously appropriated or authorized for this Contract, or
(ii) any other reason beyond the IEDA’s control may, in the IEDA’s discretion, result in the suspension,
reduction or delay of Award Fund or authorization or issuance of Tax Incentives to the Recipient.

4.5 Closing Cost Fee. Upon execution of the contract and prior to the issuance of a tax credit number or
the disbursement of Award Funds, an eligible business shall remit to the Authority a one-time compliance
cost fee in the amount of $500.

ARTICLE 5: RESERVED.

ARTICLE 6: REPRESENTATIONS AND WARRANTIES

6.1 Representations of Recipient. The Recipient represents and warrants to IEDA as follows:

(a) Organization and Qualifications. The Recipient is duly organized, validly existing and in good
standing under the state of its incorporation or organization, whichever is appropriate, and is authorized to
conduct business in the state of lowa. The Recipient has full and adequate power to own its property and
conduct its business as now conducted, and is duly licensed or qualified and in good standing in each
jurisdiction in which the nature of the business conducted by it or the nature of the property owned or leased
by it requires such licensing or qualifying, except where the failure to so qualify would not have a material
adverse effect on the Recipient’s ability to perform its obligations hereunder.

(b) Authority and Validity of Obligations. The Recipient has full right and authority to enter into this
Contract. The person signing this Contract has full authority on behalf of Recipient to execute this Contract
and issue, execute or otherwise secure or deliver any documents or obligations required under this Contract
on behalf of the Recipient, and to perform, or cause to be performed, each and all of the obligations under
the Contract.

The Contract delivered by the Recipient has been duly authorized, executed and delivered by the Recipient
and constitutes the valid and binding obligations of the Recipient and is enforceable against it in accordance
with its terms. This Contract and related documents do not contravene any provision of law or any
judgment, injunction, order, or decree binding upon the Recipient or any provision of the corporate
governance documents of the Recipient, nor does this Contract contravene or constitute a default under any
covenant, indenture or contract of or affecting the Recipient or any of its properties.
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(c) Affiliates. The Recipient has no Affiliates involved with the Project on the Contract Effective Date.

(d) Financial Reports. The balance sheet of the Recipient furnished to IEDA fairly presents its financial
condition as of said date and is in conformity with Generally Accepted Accounting Principles (GAAP)
applied on a consistent basis. The Recipient has no contingent liabilities which are material to it, other than
as indicated on such financial statements or, with respect to future periods, on the financial statements
furnished to IEDA.

(e) No Material Adverse Change. Since the Award Date, there has been no change or the Recipient
foresees no change in the condition (financial or otherwise) of the Recipient or the prospects of the
Recipient, except those occurring in the ordinary course of business, none of which individually or in the
aggregate has been materially adverse. To the knowledge of the Recipient, there has been no material
adverse change in the condition of the Recipient, financial or otherwise, or the prospects of the Recipient.

(f) Full Disclosure; Recipient’s Financial Assistance Application. The statements and other
information furnished to the IEDA by Recipient in its Financial Assistance Application and in connection
with the negotiation of this Contract do not contain any untrue statements of a material fact or omit a
material fact necessary to make the material statements contained herein or therein not misleading. The
IEDA acknowledges that, as to any projections furnished to the IEDA, the Recipient only represents that
the same were prepared on the basis of information and estimates it believed to be reasonable.

(g) Trademarks, Franchises and Licenses. The Recipient owns, possesses, or has the right to use all
necessary patents, licenses, franchises, trademarks, trade names, trade styles, copyrights, trade secrets,
knowhow and confidential commercial and proprietary information to conduct its business as now
conducted, without known conflict with any patent, license, franchise, trademark, trade name, trade style,
copyright or other proprietary right of any other Person. As used in this Contract, “Person” means an
individual, partnership, corporation, association, trust, unincorporated organization or any other entity or
organization, including a government or agency or political subdivision thereof.

(h) Governmental Authority and Licensing. The Recipient has received all licenses, permits, and
approvals of all Federal, state, local, and foreign governmental authorities, if any, necessary to conduct its
business, in each case where the failure to obtain or maintain the same could reasonably be expected to
have a material adverse effect. No investigation or proceeding which, if adversely determined, could
reasonably be expected to result in revocation or denial of any material license, permit, or approval is
pending or, to the knowledge of the Recipient, threatened.

(i) Litigation and Other Controversies. There is no litigation or governmental proceeding pending, nor
to the knowledge of the Recipient, threatened, against the Recipient which, if adversely determined would
result in any material adverse change in the financial condition, properties, business or operations of the
Recipient, nor is the Recipient aware of any existing basis for any such litigation or governmental
proceeding.

(1)) Good Title. The Recipient has good and defensible title to or valid leasehold interests in all of its
property involved with the Project including, without limitation, the Secured Property if real property is a
security for this Contract reflected on the most recent balance sheets furnished to the IEDA, except for sales
of assets in the ordinary course of business.

(k) Taxes. All tax returns the Recipient is required to file in any jurisdiction have, in fact, been filed,
and all taxes, assessments, fees and other governmental charges upon the Recipient or upon any of its
property, income or franchises, which are shown to be due and payable in such returns, have been paid,
except such taxes, assessments, fees and governmental charges, if any, which are being contested in good
faith and by appropriate proceedings which prevent enforcement of the matter under contest and as to which
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adequate reserves established in accordance with GAAP have been provided. The Recipient knows of no
proposed additional tax assessment against it for which adequate provisions in accordance with GAAP have
not been made on its accounts. Adequate provisions in accordance with GAAP for taxes on the books of
the Recipient have been made for all open years, and for their current fiscal period.

() Other Contracts. The Recipient is not in default under the terms or any covenant, indenture or
contract of or affecting the Recipient’s business or any of its properties, which default, if uncured, would
have a material adverse effect on its financial condition, properties, business or operations.

(m) No Event of Default. No Event of Default, as defined in Article 9, has occurred or is continuing.

(n) Compliance with Laws. The Recipient is in compliance with the requirements of all federal, state
and local laws, rules and regulations applicable to or pertaining to the business operations of the Recipient
and laws and regulations establishing quality criteria and standards for air, water, land and toxic or
hazardous wastes or substances, non-compliance with which could have a material adverse effect on the
financial condition, properties, business or operations of the Recipient. The Recipient has not received
notice that its operations are not in compliance with any of the requirements of applicable federal, state or
local environmental or health and safety statutes and regulations or are the subject of any governmental
investigation evaluating whether any remedial action is needed to respond to a release of any toxic or
hazardous waste or substance into the environment, which non-compliance or remedial action could have
a material adverse effect on the financial condition, properties, business or operations of the Recipient.

(o) Effective Date of Representations and Warranties. The warranties and representations of this Article
are made as of the Contract Effective Date and shall be deemed to be renewed and restated by the Recipient
at the time each request for disbursement of Award Funds is submitted to IEDA or each time Tax Incentives
are claimed by the Recipient.

6.2 Representations of Community.

(a) Local Approvals Received; Authority and Validity of Obligations. The Community has secured all
necessary local approvals and has full right and authority to enter into this Contract. The person signing
this Contract has full authority on behalf of the Community to:

1. Sign this Contract, and
2. Perform each and all of the Community’s obligations under this Contract.

The Contract delivered by the Community has been duly authorized, executed and delivered by the
Community and constitutes the valid and binding obligations of the Community and is enforceable against
it in accordance with its terms. This Contract and related documents do not contravene any provision of
law or any judgment, injunction, order or decree binding upon the Community or contravene or constitute
a default under any covenant, indenture or contract of or affecting the Community or any of its properties.

(b) Local Commitment. The Community represents that there are legally enforceable commitments in
place for the Community local commitment identified for the Project in Exhibit C -Description of the
Project and Award Budget.

(c) No Material Adverse Change. Since the Award Date, there has been no material adverse change
in the Community’s ability to perform its obligations under this Contract.

(d) Full Disclosure; Community’s Financial Assistance Application. The statements and other
information furnished to the IEDA by the Community in the Financial Assistance Application and in
connection with the negotiation of this Contract do not contain any untrue statements of a material fact or
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omit a material fact necessary to make the material statements contained herein or therein not misleading.
The IEDA acknowledges that, as to any projections furnished to the IEDA, the Community only represents
that the same were prepared on the basis of information and estimates it believed to be reasonable.

(e) Governmental Authority and Licensing. The Community has received all licenses, permits, and
approvals of all federal, state, local, and foreign governmental authorities, if any, necessary to perform its
obligations under this Contract. No investigation or proceeding which, if adversely determined, could
reasonably be expected to result in revocation or denial of any material license, permit, or approval is
pending or, to the knowledge of the Community, threatened.

(F) Litigation and Other Controversies. There is no litigation or governmental proceeding pending, nor
to the knowledge of the Community, threatened, against the Community which, if adversely determined
would result in any material adverse change in the Community’s ability to perform under this Contract, nor
is the Community aware of any existing basis for any such litigation or governmental proceeding.

(9) No Event of Default. No Event of Default by the Community, as defined in Article 9, has occurred
or is continuing.

(h) Compliance with Laws. The Community is in compliance with the requirements of all federal,
state and local laws, rules and regulations applicable to or pertaining to the operations of the Community
and laws and regulations establishing quality criteria and standards for air, water, land and toxic or
hazardous wastes or substances, non-compliance with which could have a material adverse effect on the
financial condition, properties, business or operations of the Community in relation to the Community’s
ability to perform its obligations under this contract. The Community has not received notice that its
operations are not in compliance with any of the requirements of applicable federal, state or local
environmental or health and safety statutes and regulations or are the subject of any governmental
investigation evaluating whether any remedial action is needed to respond to a release of any toxic or
hazardous waste or substance into the environment, which non-compliance or remedial action could have
a material adverse effect on the financial condition, properties, business or operations of the Community
in relation to the Community’s ability to perform its obligations under this contract.

(i) Effective Date of Representations and Warranties. The warranties and representations of this Article
are made as of the Contract Effective Date.

ARTICLE 7: COVENANTS OF THE RECIPIENT

For the duration of this Contract, the Recipient covenants to IEDA as follows:

7.1 Project Performance Obligations.

(a) Use Award Funds only for Project. The Recipient shall use the Award Funds only for the Project
and for the activities described in Exhibit C -Description of the Project and Award Budget and this Contract.
Use of the Award Funds shall conform to the Budget for the Project as detailed in Exhibit C -Description
of the Project and Award Budget. The Recipient represents that there are legally enforceable commitments
in place from the funding sources identified for the Project in Exhibit C -Description of the Project and
Award Budget.

(b) Meet and Maintain Eligibility Requirements. Recipient shall continue to meet and maintain all
statutory eligibility requirements for the funding sources providing assistance under this Contract.

(c) Project Time Period. This Contract covers the Project time period from the Award Date through
the Maintenance Period Completion Date. Recipient shall complete and maintain the Project within the
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Project time period shown below:

COMPLIANCE COMPLIANCE
MEASUREMENT MEASUREMENT
POINT POINT
Award Project Project Maintenance Maintenance Period Contract
Date Completion Completion Date Period Completion Date Closeout
Period

“Award Date” is | “Project “Project “Maintenance “Maintenance Period | IEDA will conduct
the date first Completion Completion Date” is | Period” is the Completion Date” is Contract Closeout
stated in this Period” is the the date defined in period of time the date defined in procedures after all

Contract and is
the date the
IEDA Board
approved the
awarding of
financial
assistance to the
Recipient for the
Project.

period of time
between the Award
Date and the
Project Completion
Date.

Exhibit D by which
the Recipient must
complete the
Project.

At this point, IEDA
will review the
Project to verify
compliance with
Contract terms and
obligations.

between the
Project
Completion
Date and the
Maintenance
Period
Completion
Date. The
Project must be
maintained in
lowa for this
period of time.

Exhibit D on which
the Maintenance
Period ends.

At this point, IEDA
will review the Project
to verify that it was
maintained in
compliance with
Contract terms and
obligations.

events described in
Article 1 have been
met.

“Contract End Date”
is the date stated in
IEDA’s written
Notice of Final
Contract Closeout
that is issued
pursuant to Article 1.

(d) Complete Project by Project Completion Date. By the Project Completion Date, Recipient shall
complete the Project, make the total investment it pledged for the Project and in accordance with the Award
Budget as detailed in Exhibit C - Description of the Project and Award Budget, and comply with all other
performance requirements described in this Contract.

(e) Total Project Costs. By the Project Completion Date, Recipient shall have completed the Project
with a Total Project Cost as detailed in Exhibit C - Description of the Project and Award Budget.

(f) Maintain Project through Maintenance Period Completion Date. Recipient shall maintain the
Project through the Maintenance Period Completion Date.

(g) Maintain Project in lowa During Contract Period. The Recipient shall at all times preserve and
maintain its existence as a corporation in good standing and maintain the Project in lowa. The Recipient
will preserve and keep in force and effect all licenses, permits, franchises, approvals, patents, trademarks,
trade names, trade styles, copyrights and other proprietary rights necessary to the proper conduct of its
respective business.

7.2 Taxes and Insurance.

(a) Pay Taxes and Assessments. The Recipient shall duly pay and discharge all taxes, rates,
assessments, fees, and governmental charges upon or against its properties, in each case before the same
become delinquent and before penalties accrue thereon, unless and to the extent that the same are being
contested in good faith and by appropriate proceedings and adequate reserves are provided therefore.

(b) Maintain Insurance. The Recipient shall insure and keep insured in good and responsible insurance
companies all insurable property owned by it which is of a character usually insured by Persons similarly
situated and operating like properties against loss or damage from such hazards or risks as are insured by
Persons similarly situated and operating like properties, and the Recipient shall insure such other hazards
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and risks, including employers' and public liability risks in good and responsible insurance companies as
and to the extent usually insured by Persons similarly situated and conducting similar business. The
Recipient will, upon request of IEDA, furnish a certificate setting forth in summary form the nature and
extent of the insurance maintained pursuant to this Article.

7.3 Preserve Project and Protect Security.

(a) Maintenance of Properties. The Recipient shall maintain, preserve and keep its properties in good
repair, working order and condition, ordinary wear and tear excepted, and will from time to time make all
needful and proper repairs, renewals, replacements, additions and betterments thereto so that at all times
the efficiency thereof shall be fully preserved and maintained in accordance with prudent business practices.

(b) Restrictions on Security. If Security is required pursuant to Article 5 of this Contract, the Recipient
shall not, without prior written disclosure to IEDA and prior written consent of IEDA, which shall not be
unreasonably withheld, directly or indirectly:

1. Sell, transfer, convey, assign, encumber or otherwise dispose of any of the Secured Property
for this Project.

2. Place or permit any restrictions, covenants or any similar limitations on the Secured Property
or in the Security Documents for the Project.

3. Remove from the Project site or the State all or any part of the Secured Property.
4. Create, incur or permit to exist any lien of any kind on the Secured Property.

7.4 Recipient Changes.

(@) No Changes in Recipient Operations. The Recipient shall not materially change the Project or the
nature of the business and activities being conducted or proposed to be conducted by Recipient, as described
in the Recipient's approved Financial Assistance Application, Exhibit A of this Contract, unless approved
in writing by IEDA prior to the change.

(b) Changes in Recipient Ownership, Structure and Control. The Recipient shall not materially change
the ownership, structure, or control of the business if it would adversely affect the Project. This includes,
but is not limited to, entering into any merger or consolidation with any person, firm or corporation or
permitting substantial distribution, liquidation or other disposal of assets directly associated with the
Project. Recipient shall provide IEDA with advance notice of any proposed changes in ownership, structure
or control. The materiality of the change and whether the change adversely affects the Project shall be as
reasonably determined by IEDA.

7.5 Required Reports.

(a) Review of Reports. The Recipient shall prepare, sign and submit required reports, in the form and
content required by IEDA, as specified in this Contract.

(b) Reports. The Recipient shall prepare, sign and submit the following reports to the IEDA
throughout the Contract period:

Report Due Date

Annual Project Status Report
The Annual Project Status Report will collect July 31° for the period ending June 30th
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information from the Recipient about the status
of the Project.

End of Project Report
The End of Project Report will collect Within 30 days of Project Completion Date
information from the Recipient about the
completed Project.

End of Maintenance Period Report
The End of Maintenance Period Report will Within 30 days of the end of the Maintenance
collect information from the Recipient’s Period Completion Date

continued maintenance of the Project.

(c) Additional Reports, Financial Statements as Requested by IEDA. The IEDA reserves the right to
require more frequent submission of reports if, in the opinion of the IEDA, more frequent submissions
would provide needed information about Recipient’s Project performance, or if necessary in order to meet
requests from the lowa General Assembly, the Department of Management or the Governor’s office. At the
request of IEDA, Recipient shall submit its annual financial statements completed by an independent CPA,
or other financial statements including, but not limited to, income, expense, and retained earnings
statements.

7.6 Compliance with Laws.

(a) State, local and federal laws. Recipient shall comply in all material respects with the requirements
of all applicable federal, state and local laws, rules, regulations and orders.

(b) Environmental laws. Recipient shall comply in all material respects with all applicable
environmental, hazardous waste or substance, toxic substance and underground storage laws and
regulations, and the Recipient shall obtain any permits or licenses and shall acquire or construct any
buildings, improvements, fixtures, equipment or its property required by reason of any applicable
environmental, hazardous waste or substance, toxic substance or underground storage laws or regulations.

(c) Nondiscrimination laws. Recipient shall comply in all material respects with all applicable federal,
state, and local laws, rules, ordinances, regulations and orders applicable to the prevention of discrimination
in employment, including the administrative rules of the lowa Department of Management and the lowa
Civil Rights Commission which pertain to equal employment opportunity and affirmative action.

(d) Worker rights and safety. The Recipient shall comply in all material respects with all applicable
federal, state and local laws, rules, ordinances, regulations and orders applicable to worker rights and
worker safety.

(e) Immigration laws. Recipient shall only employ individuals legally authorized to work in this State.
In addition to any and all other applicable penalties provided by current law, all or a portion of the Award
is subject to recapture by IEDA if Recipient is found to employ individuals not legally authorized to work
in the State of lowa.

(f) Compliance with IEDA’s Administrative Rules. Recipient shall comply with IEDA’s administrative
rules for the programs under which assistance is provided to the Project and rules governing administration
of this Contract.

7.7 Inspection_and Audit. The Recipient shall permit the IEDA and its duly authorized
representatives, at such reasonable times and reasonable intervals as the IEDA may designate, to:
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(@) Conduct site visits and inspect the Project.
(b) Audit financial records related to the Project.

(c) Examine and make copies of the books of accounts and other financial records of the Recipient
related to the Project.

(d) Discuss the affairs, finances and accounts of the Recipient with, and to be advised as to the same
by, its officers, and independent public accountants. By this provision, the Recipient authorizes such
accountants to discuss with the IEDA and the IEDA’s duly authorized representatives the finances and
affairs of the Recipient.

7.8 Maintenance and Retention of Records.

(a) Maintain Accounting Records. The Recipient is required to maintain its books, records and all other
evidence pertaining to this Contract in accordance with GAAP and such other procedures specified by
IEDA.

(b) Access to Records. Records to verify compliance with the terms of this Contract shall be available
at all times, and made available to IEDA and its designees at places and times designated by IEDA, for the
duration of this Contract and any extensions thereof. Recipient shall make its records available to: (i) IEDA,;
(if) IEDA'’s internal or external auditors, agents and designees; (iii) the Auditor of the State of lowa; (iv)
the Attorney General of the State of lowa; (v) the lowa Division of Criminal Investigations and any other
applicable law enforcement agencies.

(c) Records Retention Period. Recipient shall retain the records for a period of three (3) years from
the Contract End Date, unless the records are the subject of an audit, investigation, or administrative or
legal proceeding. In those instances, the records shall be retained until the audit, investigation or proceeding
has been resolved.

7.9 Required Notices from Recipient to IEDA.

(a) Notice of Major Changes. Recipient shall provide IEDA with written notice within thirty (30) days
of the occurrence of: (a) any event that has a material adverse effect on Recipient’s ability to complete the
Project in accordance with the terms of this Contract; (b) the termination of the business conducted at the
Project; (c) a material modification of the nature of the business conducted at the Project; and (d) the transfer
of the Project or any material interest in the Project in connection with financing or refinancing the Project.

(b) Notice of Proceedings. Without limiting Section 7.9(a), Recipient shall promptly provide IEDA
with written notice within ten (10) days of the occurrence of any claims, lawsuits, bankruptcy proceedings,
or other proceedings brought against Recipient that have a material adverse effect on Recipient’s ability to
complete the Project in accordance with the terms of this Contract.

7.10 Indemnification. The Recipient shall indemnify, defend and hold harmless the IEDA; the State
of lowa; its departments, divisions, agencies, sections, commissions, officers, employees and agents from
and against all losses, liabilities, penalties, fines, damages and claims ,including taxes, and all related costs
and expenses ,including reasonable attorneys' fees and disbursements and costs of investigation, litigation,
settlement, judgments, interest and penalties, arising from or in connection with any of the following:

(a) Any claim, demand, action, citation or legal proceeding arising out of or resulting from the Project;
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(b) Any claim, demand, action, citation or legal proceeding arising out of or resulting from a breach
by the Recipient of any representation, warranty or covenant made by the Recipient in this Contract;

(c) Any claim, demand, action, citation or legal proceeding arising out of or related to occurrences that
the Recipient is required to insure against as provided for in this Contract; and

(d) Any claim, demand, action, citation or legal proceeding which results from an act or omission of
the Recipient or any of its agents in its or their capacity as an employer of a person.

7.11  Repayment of Unallowable Costs. Recipient shall repay any Award received or realized that is
determined by IEDA, its auditors, agents or designees, the Auditor of the State of lowa, or similar
authorized governmental entity to be unallowable under the terms of this Contract.

7.12  Ongoing Fees Based on Claims. For the duration of this Contract and for as long as Recipient
claims or applies for benefits against its lowa tax liability under this Contract, Recipient shall remit to the
Authority a compliance cost fee equal to one-half of 1 percent of the value of the Tax Incentives claimed
pursuant to this Contract. The fee shall be due and payable upon filing the Recipient’s annual tax return
for each tax year in which the Recipient claims Tax Incentives under this Contract.

ARTICLE 8: COVENANTS OF THE COMMUNITY

For the duration of this Contract, the Community covenants to IEDA as follows:

8.1 Local Match. The Community shall provide the local financial assistance for the Project as
described in Exhibit C, Project Description and Award Budget.

8.2 Notice to IEDA. In the event the Community becomes aware of any material alteration in the
Project, initiation of any investigation or proceeding involving the Project, any change in the Recipient's
ownership, structure or operation, or any other similar occurrence, the Community shall promptly provide
written notice to IEDA.

ARTICLE 9: DEFAULTS AND REMEDIES

9.1 Default by Recipient. An unremedied Event of Default may result in termination of this Contract
and repayment of all or a portion of the Award Funds disbursed to Recipient and the value of the Tax
Incentives actually received, plus applicable default interest and costs.

(a) Events of Default Any one or more of the following shall constitute an "Event of Default™ under
this Contract:

1. Nonpayment. Failure to make a payment when due of any Loan or other payment required by
this Contract whether by lapse of time, acceleration or otherwise; or

2. Noncompliance with Covenants. Default in the observance or performance of any covenant set
forth in Article 7, for more than five (5) business days; or

3. Noncompliance with Security Documents. Default in the observance or performance of any
term of any Security Document if required in Article 5 beyond any applicable grace period set forth therein;
or

4. Noncompliance with Contract. Default in the observance or performance of any other provision
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of this Contract; or

5. Material Misrepresentation. Any representation or warranty made by the Recipient in this
Contract or in any statement or certificate furnished by it pursuant to this Contract, or made in Exhibit A,
Recipient’s Financial Assistance Application, or in connection with any of the above, proves untrue in any
material respect as of the date of the issuance or making thereof; or

6. Security Deficiencies. Any of the Security Documents that represent the Security pledged by
Recipient to secure this Contract fails for any reason to create a valid and perfected priority security interest
in favor of the IEDA; or

7. Judgment. Any judgment or judgments, writ or writs or warrant or warrants of attachment, or
any similar process or processes entered or filed against the Recipient or against any of its property and
remains unvacated, unbonded or unstayed for a period of 30 days which materially and adversely affects
Recipient’s ability to perform its obligations under this Contract; or

8. Adverse Change in Financial Condition. Any change occurs in the financial condition of the
Recipient which would have a material adverse effect on the ability of the Recipient to perform under this
Contract; or

9. Bankruptcy or Similar Proceedings Initiated. Either the Recipient shall (i) have entered
involuntarily against it an order for relief under the United States Bankruptcy Code, as amended, (ii) not
pay, or admit in writing its inability to pay, its debts generally as they become due, (iii) make an assignment
for the benefit of creditors, (iv) apply for, seek, consent to, or acquiesce in, the appointment of a receiver,
custodian, trustee, examiner, liquidator or similar official for it or any substantial part of its property, (v)
commence any proceeding seeking to have entered against it an order for relief under the United States
Bankruptcy Code as amended, to adjudicate it insolvent, or seeking dissolution, winding up, liquidation,
reorganization, arrangement, adjustment or composition of it or its debts under any law relating to
bankruptcy, insolvency or reorganization or relief of debtors or fail to file an answer or other pleading
denying the material allegations of any such proceeding filed against it, or (vi) fail to contest in good faith
any appointments or proceeding described below; or

10. Appointment of Officials. A custodian, receiver, trustee, examiner, liquidator or similar official
is appointed for either the Recipient or any substantial part of any of its respective property, or a proceeding
described above is commenced against the Recipient and such appointment continues undischarged or such
proceeding continues undismissed or unstayed for a period of sixty (60) days; or

11. Insecurity. IEDA in good faith deems itself insecure and reasonably believes, after
consideration of all the facts and circumstances then existing, that the prospect of payment and satisfaction
of the obligations under this Contract, or the performance of or observance of the covenants in this Contract,
is or will be materially impaired; or

12. Failure to Submit Required Reports. The Recipient fails to submit complete reports by the
required due dates as outlined in Article 7; or

13. Layoffs, Relocation or Closure. The Recipient or any Affiliate experiences a layoff or relocates
or closes any of its facilities within the state of lowa; or

14. Hiring workers not authorized to work in state. The Recipient fails to only employ only
individuals legally authorized to work in the state of lowa. If Recipient is found to knowingly employ
individuals not legally authorized to work in the state of lowa then, in addition to any and all other
applicable penalties provided by current law, all or a portion of the assistance received is subject to
repayment; or
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15. Failure to Maintain Program Eligibility Requirements. Recipient fails to maintain a statutory
eligibility requirement for a program providing assistance under this Contract.

(b) Notice of Default and Opportunity to Cure. If IEDA has reasonable cause to believe that an Event
of Default has occurred under this Contract, IEDA shall issue a written Notice of Default to the Recipient
setting forth the nature of the alleged default in reasonable specificity and providing therein a reasonable
period of time, which shall not be fewer than thirty (30) days from the date of the Notice of Default, during
which the Recipient shall have an opportunity to cure, provided that cure is possible and feasible.

(c) Remedies Available to IEDA. When an Event of Default has occurred and is not cured within the
required time period, IEDA may, after written notice to Recipient:

1. Terminate this Contract.
2. Suspend or reduce pending and future disbursements.

3. Declare immediately due and payable without further demand, presentment, protest or notice
of any kind the principal and any accrued interest on any outstanding Promissory Notes issued pursuant to
this Contract, including both principal and interest and all fees, charges and other amounts payable under
this Contract.

4. Require repayment of all or a portion of Award Funds disbursed.
5. Revoke or reduce authorized Tax Incentives.
6. Require full repayment of all or a portion of the value of Tax Incentives received.

(d) Pro Rata Repayment Permitted in Certain Circumstances. Barring any other Event of Default,
IEDA may permit pro rata repayment of the Project Completion Assistance received if the default is due
solely to one of the following circumstances:

1. Failure to Meet Job Obligations by Project Completion Date. If the Recipient does not meet
its Job Obligations as detailed in Exhibit D, Job Obligations, by the Project Completion Date, Recipient
shall repay a portion of the Project Completion Assistance received. The amount to be repaid is calculated
based on the number of jobs that are at or above the Qualifying Wage Threshold Requirement. Repayment
of any amounts due will be at the rate of $5,000.00 per unfilled job. This per job rate is calculated as
follows: $105,000 Forgivable Loan Award Amount divided by 21 jobs to be created.

For example, if the Recipient is short by 10 jobs the amount to be repaid is $5,000.00 per job
multiplied by 10, for a total due of $50,000.00. Interest shall apply as described in paragraph 9.1(e).

Upon repayment of the amount due, IEDA will reduce the Recipient’s Job Obligations. The reduced
Job Obligations must be maintained through the Maintenance Period Completion Date.

2. Job shortfall at Maintenance Period Completion Date. If the Recipient does not maintain its
adjusted Job Obligations through the Maintenance Period Completion Date, Recipient shall repay an
additional portion of the Project Completion Assistance received for the number of jobs it failed to maintain.
The amount to be repaid will be calculated as described in subsection 1 above.

3. Less than Total Project Cost at Project Completion Date. If the Recipient does not complete
the Project with a Total Project Cost as stated in Exhibit C, Description of Project and Award Budget, by
the Project Completion Date, Recipient shall repay a portion of the Project Completion Assistance received
based on the amount of shortfall in comparison to the required Total Project Cost. For example, if the
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Recipient’s required Total Project Cost is 10% less than pledged, 10% of the Award amount received must
be repaid, plus 6% interest calculated from the date of first disbursement of Award Funds.

4. Repayment Amount If Both Shortfall In Job Obligations and Less Than Total Project Cost. If
the Recipient experiences a shortfall in its Job Obligations and the Total Project Cost is less than required,
Recipient shall repay to IEDA the greater of the amount owed for the job shortfall or the amount owed for
the investment shortfall.

(e) Default Interest Rate. If an Event of Default occurs and remains uncured, a default interest rate of
6% shall apply to repayment of amounts due under this Contract. The default interest rate shall accrue
from the first date Award Funds are disbursed or Tax Incentives are received.

(f) Expenses. The Recipient agrees to pay to the IEDA all expenses reasonably incurred or paid by
IEDA, including reasonable attorneys’ fees and court costs, in connection with any Default or Event of
Default by the Recipient or in connection with the enforcement of any of the terms of this Contract.

9.2 Default by Community. An unremedied Event of Default may result in termination of this
Contract and repayment by Community of all or a portion of the pledged local match, plus applicable default
interest and costs.

(a) Events of Default. Any one or more of the following shall constitute an "Event of Default by
Community" under this Contract:

1. Noncompliance with Covenants. Default in the observance or performance of any covenants of
the Community set forth in Article 8, for more than five (5) business days; or

2. Material Misrepresentation. Any representation or warranty made by the Community in this
Contract or in any statement or certificate furnished by it pursuant to this Contract, or made by Community
in Exhibit A, Recipient’s Financial Assistance Application, or in connection with any of the above, proves
untrue in any material respect as of the date of the issuance or making thereof.

(b) Notice of Default and Opportunity to Cure. If IEDA has reasonable cause to believe that an Event
of Default has occurred under this Contract, IEDA shall issue a written Notice of Default to the Community
setting forth the nature of the alleged default in reasonable specificity and providing therein a reasonable
period of time, which shall not be fewer than thirty (30) days from the date of the Notice of Default, during
which the Community shall have an opportunity to cure, provided that cure is possible and feasible.

(c) Remedies Available to IEDA. When an Event of Default by Community has occurred and is not
cured within the required time period, IEDA may, after written notice to Community:

1. Suspend or reduce pending and future disbursements to Community.

2. Require payment by Community of the amount of local financial assistance pledged to the
Project but not provided.

(d) Expenses. The Community agrees to pay to the IEDA all expenses reasonably incurred or paid by

IEDA including reasonable attorneys’ fees and court costs, in connection with any Default or Event of
Default by the Community or in connection with the enforcement of any of the terms of this Contract.
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ARTICLE 10: MISCELLANEOUS.

10.1  Choice of Law and Forum; Governing Law.

(@) Inthe event any proceeding of a quasi-judicial or judicial nature is commenced in connection with
this Contract, the proceeding shall be brought in Des Moines, lowa, in Polk County District Court for the
State of lowa, if such court has jurisdiction. If, such court lacks jurisdiction and jurisdiction lies only in a
United States District Court, the matter shall be commenced in the United States District Court for the
Southern District of lowa, Central Division.

(b) This provision shall not be construed as waiving any immunity to suit or liability, in state or federal
court, which may be available to the IEDA, the State of lowa or its members, officers, employees or agents.

(c) This Contract and the rights and duties of the parties hereto shall be governed by, and construed in
accordance with, the internal laws of the State of lowa without regard to principles of conflicts of laws.

10.2  Contract Amendments. Neither this Contract nor any documents incorporated by reference in
connection with this Contract, may be changed, waived, discharged or terminated orally, except as provided
below:

(a) Writing required. The Contract may only be amended if done so in writing and signed by all the
parties. Examples of situations requiring an amendment include, but are not limited to, time extensions,
budget revisions, and significant alterations of existing activities or beneficiaries.

(b) IEDA review. Requests to amend this Contract shall be processed by IEDA in compliance with the
IEDA’s rules and procedures applicable to contract amendments.

10.3  Notices. Except as otherwise specified herein, all notices hereunder shall be in writing,including,
without limitation by fax, and shall be given to the relevant party at its address, e-mail address, or fax
number set forth below, or such other address, e-mail address, or fax number as such party may hereafter
specify by notice to the other parties provided by United States mail, by fax or by other telecommunication
device capable of creating a written record of such notice and its receipt. Notices hereunder shall be
addressed:

To the Recipient at:
Gelita USA, Inc.
Rob Mayberry
2445 Port Neal Road
Sergeant Bluff, 1A 51054

E-mail: rob.mayberry@gelita.com
Telephone:  712.943.1660
Facsimile:  712.943.1693

To the IEDA at:
lowa Economic Development Authority
Compliance
200 East Grand Avenue
Des Moines, lowa 50309
Attention: Business Development - Compliance

E-mail: Compliance@iowa.gov
Telephone: 515.725.3000
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Facsimile: 515.725.3010

To the Community at:
Woodbury County
David Gleiser
620 Douglas Street
Sioux City, 1A 51101

E-mail: dgleiser@woodburycountyiowa.gov
Telephone:  712.279.6609
Facsimile:  712.279.6530

Each such notice, request or other communication shall be effective (i) if given by facsimile, when such
facsimile is transmitted to the facsimile number specified in this Article and a confirmation of such facsimile
has been received by the sender, (ii) if given by e-mail, when such e-mail is transmitted to the e-mail address
specified in this Article and a confirmation of such e-mail has been received by the sender, (iii) if given by
mail, five (5) days after such communication is deposited in the mail, certified or registered with return
receipt requested, addressed as aforesaid or (iv) if given by any other means, when delivered at the addresses
specified in this Article.

10.4  Headings. Article headings used in this Contract are for convenience of reference only and are not
a part of this Contract for any other purpose.

10.5 Final Authority. The IEDA shall have the authority to reasonably assess whether the Recipient
has complied with the terms of this Contract. Any IEDA determinations with respect to compliance with
the provisions of this Contract shall be deemed final determinations pursuant to lowa Code Chapter 17A,
lowa Administrative Procedure Act.

10.6  Waivers. No waiver by IEDA of any default hereunder shall operate as a waiver of any other
default or of the same default on any future occasion. No delay on the part of the IEDA in exercising any
right or remedy hereunder shall operate as a waiver thereof. No single or partial exercise of any right or
remedy by IEDA shall preclude future exercise thereof or the exercise of any other right or remedy.

10.7  Counterparts. This Contract may be executed in any number of counterparts, each of which shall
be deemed to be an original, but all of which together shall constitute but one and the same instrument.

10.8  Survival of Representations. All representations and warranties made herein or in any other
Contract document or in certificates given pursuant hereto or thereto shall survive the execution and
delivery of this Contract and the other Contract documents and shall continue in full force and effect with
respect to the date as of which they were made until all of Recipient's obligations or liabilities under this
Contract have been satisfied.

10.9  Severability of Provisions. Any provision of this Contract which is unenforceable in any
jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such unenforceability without
invalidating the remaining provisions hereof or affecting the validity or enforceability of such provision in
any other jurisdiction. All rights, remedies and powers provided in this Contract or any other Contract
document may be exercised only to the extent that the exercise thereof does not violate any applicable
mandatory provisions of law, and all the provisions of this Contract and any other Contract document are
intended to be subject to all applicable mandatory provisions of law which may be controlling and to be
limited to the extent necessary so that they will not render this Contract or any other Contract document
invalid or unenforceable.

10.10 Successors and Assigns. This Contract shall be binding upon the Recipient and IEDA and their
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respective successors and assigns, and shall inure to the benefit of the IEDA and Recipient and their
successors and assigns.

10.11 Nonassignment. This Contract shall not be assigned, in whole or in part, by Recipient unless
approved in writing by IEDA.

10.12 Termination. This Contract can be terminated under any of the following circumstances:
(a) Agreement of the Parties. Upon written agreement of the Recipient, the Community and IEDA.

(b) Unremedied Event of Default. As a result of the Recipient’s or Community’s unremedied Event of
Default pursuant to Article 9.

(c) Termination or reduction in funding to IEDA. As a result of the termination or reduction of funding
to IEDA as provided in Article 4.4(c).

10.13 Documents Incorporated by Reference. The following documents are incorporated by reference
and considered an integral part of this Contract:

1. Exhibit A - Recipient’s Financial Assistance Application (on file with IEDA),
Application # 17-HQJDF-023 and 17-HQJTC-023

2. Exhibit B-1 High-Quality Jobs Program — Tax Credit Component Special Conditions

3. Exhibit B-2 High-Quality Jobs Program — Project Completion Assistance Component
Special Conditions

4. Exhibit C - Description of the Project and Award Budget

5. Exhibit D - Job Obligations

6. Exhibit E- Reserved

7. Exhibit F - Reserved

10.14 Order of Priority. In the case of any inconsistency or conflict between the specific provisions of
this document and the exhibits, the following order of priority shall control:

1. Article 1 - 10 of this Contract.

2. Exhibit A - Recipient’s Financial Assistance Application (on file with IEDA),
Application # 17-HQJDF-023 and 17-HQJTC-023

3. Exhibit B-1 High-Quality Jobs Program — Tax Credit Component Special Conditions

4. Exhibit B-2 High-Quality Jobs Program — Project Completion Assistance Component
Special Conditions

5. Exhibit C - Description of the Project and Award Budget

6. ExhibitD - Job Obligations

7. Exhibit E - Reserved

8. ExhibitF - Reserved
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10.15 Integration. This Contract contains the entire understanding between the Parties relating to the
Project and any representations that may have been made before or after signing this Contract, which are
not contained herein, are nonbinding, void and of no effect. None of the Parties has relied on any such prior

representation in entering into this Contract.

IN WITNESS WHEREOF in consideration of the mutual covenants set forth above and for other
good and valuable consideration, the receipt, adequacy and legal sufficiency of which are hereby
acknowledged, the parties have entered into this Contract and have caused their duly authorized
representatives to execute this Contract, effective as of the latest date stated below (Contract Effective

Date).

FOR IEDA:

BY:

Deborah V. Durham, Director

Date

FOR THE COMMUNITY:

BY:

Signature

Typed Name and Title

Date
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FOR RECIPIENT:

BY:

Signature

Typed Name and Title

Date
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LIST OF EXHIBITS

Exhibit A - Recipient’s Financial Assistance Application (on file with IEDA), Application # 17-
HQJDF-023 and 17-HQJTC-023

Exhibit B-1 High Quality Jobs Program — Tax Credit Component Special Conditions

Exhibit B-2 High Quality Jobs Program — Project Completion Assistance Component Special
Conditions

Exhibit C - Description of the Project and Award Budget

Exhibit D - Job Obligations

Exhibit E - Reserved

Exhibit F - Reserved
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EXHIBITB-1
High Quality Jobs Program — Tax Credit Component

Special Conditions to Contract # 17-DF/TC-021
The following additional terms shall apply to the Contract:

SECTION 1: ADDITIONAL DEFINITIONS.

The following additional terms are defined in this Contract as follows:

“Capital Investment” means the investment spent on depreciable assets. The minimum Capital
Investment required for this Project is as stated in Section 2 of this Exhibit. The allowable categories of
expenditures for purposes of calculating Capital Investment are described in IEDA’s administrative rule
261 IAC 174.10.

“Investment Qualifying for the Tax Credit”” means new investment directly related to jobs created or
retained by the start-up, location, expansion or modernization for this Project.

“Qualifying Investment” means the statutorily-required minimum investment amount that must be
made and maintained by the Recipient to receive High Quality Jobs Program Tax Incentives for this Project.
This amount is as stated in Section 2 of this Exhibit. Not all expenditures count toward meeting the required
Qualifying Investment. The categories of expenditures that can be included for purposes of meeting and
maintaining statutorily-required investment requirements are described in 261 IAC 174.10.

“Economically Distressed Area” means a county that ranks among the bottom 33 of all lowa counties,
as measured by either the average monthly unemployment level for the most recent 12-month period or the
average annualized unemployment level for the most recent five-year period.

SECTION 2: TERMS AND CONDITIONS OF THE AWARD

2.1 Award. The Recipient is awarded the following Tax Incentives through the High Quality Jobs
Program, based on the minimum investment requirements described herein: $780,000.

2.2 Minimum Investment Requirements. As a condition of receiving Tax Incentives, the Recipient
shall meet the following minimum investment requirements:

(@) Capital Investment. $ 22,065,000
(b) Qualifying Investment. $ 21,960,000
() Investment Qualifying for Tax Credits. $ 21,960,000
2.3 Additional Tax Incentives. The Recipient is eligible for additional incentives pursuant to lowa

Code section 15.326, et. seq. The following Tax Incentives, in the maximum amounts shown for each
authorized incentive, are so available to the Recipient:

Authorized Incentives Included in Award Maximum Amt.
Refund of Sales, Service, and Use Taxes. X Yes $ 150,000
[ ] No
Refund of Sales Taxes Attributable to Racks, Shelving, | [] yes $0
and Conveyor Equipment. I No
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Authorized Incentives

Included in Award

Maximum Amt.

Corporate Tax Credit For Certain Sales Taxes Paid | [7] ves $0

By Third Party Developer. I No

Investment Tax Credit (negotiated) X Yes $ 630,000
[] No

Research Activities Credit. [] Yes $0
X No

Local Property Tax Exemption Provided by [] Yes $0

Community K No

2.4 Conditions for Authorized Incentives. The Recipient is responsible to seek these additional
incentives through processes described in the applicable statutes and corresponding administrative rules,
ordinances and procedures. The following conditions shall apply to the incentives described in section 2.3

of this Exhibit.

(a) Refund Of Sales, Service And Use Taxes Paid To Contractors Or Subcontractors. The Recipient is
eligible for a refund of sales, service and use taxes paid to contractors and subcontractors as authorized in

lowa Code section 15.331A (2011 Supplement).

1. The Recipient may apply for a refund of the sales and use taxes paid under lowa Code
chapters 422 and 423 for gas, electricity, water or sewer utility services, goods, wares, or
merchandise, or on services rendered, furnished, or performed to or for a contractor or
subcontractor and used in the fulfillment of a written contract relating to the construction or

equipping of a facility of the Recipient.

2. Taxes attributable to intangible property and furniture and furnishings shall not be refunded.

3. Toreceive a refund of the sales, service and use taxes paid to contractors or subcontractors,

the Recipient must:

i. Inform the lowa Department of Revenue (IDR) in writing within two weeks of
project completion. For purposes of claiming this refund, "project completion™
means the first date upon which the average annualized production of finished
product for the preceding ninety-day period at the manufacturing facility
operated by the Recipient is at least fifty percent of the initial design capacity of

the facility.

ii. Make an application to IDR within one year after “project completion,” as
defined in sub-paragraph i above.

(b) Reserved.

(c) Reserved.

(d) Investment Tax Credit.

1. The Recipient may claim an investment tax credit as provided in lowa Code section 15.333.
Such credit may be claimed for a portion of the Qualifying Expenditures, as defined below in
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subparagraph (3), directly related to Job Obligations, as described in Exhibit D, of the start-up
or location, expansion, or modernization of the business under this program. The credit shall
be earned when the qualifying asset is placed in service. The Recipient shall not claim more
than the amount authorized for this incentive as stated above and in Article 3 of the Contract.
Any credit in excess of the tax liability for the tax year may be credited to the tax liability for
the following seven years or until depleted, whichever occurs first.

2. The tax credit shall be amortized equally over a five-year period as specified below:
July 1, 2016 — June 30, 2017 | $ 126,000
July 1, 2017 — June 30, 2018 | $ 126,000
July 1, 2018 — June 30, 2019 | $ 126,000
July 1, 2019 — June 30, 2020 | $ 126,000
July 1, 2020 — June 30, 2021 | $ 126,000

3. Only Qualifying Expenditures are eligible for the investment tax credit. For purposes of this
incentive, “Qualifying Expenditures” means:
i.  The purchase price of real property and any buildings and structures located on
the real property.

ii.  The cost of improvements made to real property which is used in operation of the
business.

iii.  The costs of machinery and equipment, as defined in lowa Code section
427A.1(1) “e” and “j” purchased for use in the operation of the business and for
which the purchase price may have been depreciated in accordance with GAAP.

4. If the Project includes leasing of new construction or major renovation of an existing building,
the annual base rent paid to a third-party developer by Recipient must be for a period equal to
the term of the lease agreement but cannot exceed the maximum term of the agreement,
provided the cumulative cost of the base rent payments for that period does not exceed the cost
of the land or the third-party developer’s costs to build or renovate the building for the
Recipient. Limitations to annual base rent shall only be considered when the Project includes
the construction of a new building or the major renovation of an existing building. The
Recipient shall enter into a lease agreement with the third-party developer for a minimum of
five years.

(e) Reserved.

(f) Reserved.

SECTION 3: ADDITIONAL COVENANTS

In addition to the Covenants described in Article 7 of the Contract, the Recipient shall be bound to the
additional covenants:

3.1 Job Obligations. By the Project Completion Date, the Recipient shall create and/or retain the
number of FTE Created Jobs and Retained Jobs included in, for Retained Jobs, and above, for Created Jobs,
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the Recipient’s Base Employment Level, as detailed in Exhibit D — Job Obligations, and maintain the jobs
through the Maintenance Period.

3.2 Wage Obligations. The Qualifying Wage Threshold rates specific to this Contract that must be
met are stated in Exhibit D, Job Obligations. By the Project Completion Date and through the Maintenance
Completion Period Date, the Recipient shall:

(@) For Projects in Economically Distressed Areas or at a designated Grayfield Site, the Qualifying
Wage Threshold requirement applicable to all phases of the Project is 100% of the Qualifying Wage
Threshold.

(b) For Projects at a designated Brownfield Site, the Qualifying Wage Threshold requirement
applicable to all phases of the Project is 90% of the Qualifying Wage Threshold.

(c) For all other Projects:

1. For the Created Jobs, pay 100% of the Qualifying Wage Threshold at the start of the Project
Completion Period, at least 120% of the Qualifying Wage Threshold by the Project Completion Date,
and at least 120% of the Qualifying Wage Threshold until the Maintenance Period Completion Date.

2. For the Retained Jobs, pay at least 120% of the Qualifying Wage Threshold throughout both
the Project Completion Period and the Maintenance Period.

3.3 Provide Sufficient Benefits. The Recipient shall provide Sufficient Benefits to all employees
included as part of the job and wage obligations.

SECTION 4: ADDITIONAL DEFAULT PROVISIONS

In addition to the default provisions included in Article 9 of the Contract, the following default provisions
shall apply:

4.1 Repayment of Tax Incentives Received - High Quality Jobs Program. IDR is the state agency
responsible for collecting the value of any Tax Incentives received in violation of the terms of this Contract.
The Community is the party responsible for collecting the value of the local tax incentives received in
violation of this Contract. IEDA will determine if the Recipient has met the terms of this Contract. If there
is an unremedied Event of Default, IEDA will provide written notice to IDR and the Community.
Calculation of the amount owed may be based on a sliding scale in certain circumstances and may include
interest assessed by IDR. Those circumstances are as follows:

(a) Failure to Meet Job Obligations by Project Completion Date. If the Recipient does not meet its
Job Obligations as detailed in Exhibit D, Job Obligations by the Project Completion Date, the repayment
amount shall be the same proportion as the amount of the shortfall in created jobs. For example, if the
Recipient creates 50 percent of the jobs required, the Recipient shall repay 50 percent of the incentives
received.

Upon repayment of the amount due, IEDA will reduce the Recipient’s Job Obligations. The reduced
Job Obligations must be maintained through the Maintenance Period Completion Date.

(b) Job shortfall at Maintenance Period Completion Date. If the Recipient does not maintain its

adjusted Job Obligations through the Maintenance Period Completion Date, Recipient shall repay an
additional percentage of the Tax Incentives it has received. The amount to be repaid will be calculated as
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described in subsection (a) above.

(c) Qualifying Investment. If the Recipient does not meet its Qualifying Investment requirement as
defined in Section 2 of this Exhibit, the repayment amount shall be the same proportion as the amount of
the shortfall in required Qualifying Investment. For example, if the Recipient meets 75 percent of the
amount of required Qualifying Investment, the Recipient shall repay 25 percent of the amount of the
incentives received.

(d) Less than Total Project Cost at Project Completion Date. If the Recipient does not complete the
Project with a Total Project Cost as stated in Exhibit C, Project Description and Award Budget, by the
Project Completion Date Recipient shall repay a portion of the Tax Incentives received.

For example, if the Recipient’s actual Total Project Cost is 10% less than pledged, 10% of the value
of the Tax Incentives received, plus any interest assessed by IDR, must be repaid.

(e) Repayment Amount If Shortfall in Job Obligations, Qualifying Investment and/or Less Than Total
Project Cost. If the Recipient experiences a shortfall in two or more of its requirements related to Job
Obligations, Qualifying Investment, or the Total Project Cost, IEDA will calculate the percentage owed for
the Recipient’s failure to meet each of the requirements. The higher of these amounts shall be the amount
Recipient shall repay to IDR.

(f) Selling, Disposing, or Razing of Property. If, within five years of purchase, the Recipient sells,
disposes of, razes, or otherwise renders unusable all or a part of the land, building, or other existing
structures for which an investment tax credit was claimed, the income tax liability of the Recipient for the
year in which all or part of the property is sold, disposed of, razed, or otherwise rendered unusable shall be
increased by one of the following amounts, plus any interest assessed by IDR:

1. 100% of the tax credit claimed if the property ceases to be approved for the tax credit within
one full year after being placed in service.

2. 80% of the tax credit claimed if the property ceases to be approved for the tax credit within two
full years after being placed in service.

3. 60% of the tax credit claimed if the property ceases to be approved for the tax credit within
three full years after being placed in service.

4. 40% of the tax credit claimed if the property ceases to be approved for the tax credit within
four full years after being placed in service.

5. 20% of the tax credit claimed if the property ceases to be approved for the tax credit within five
full years after being placed in service.

- End of ExhibitB -1 -
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EXHIBITB-2
High Quality Jobs Program — Project Completion Assistance Component

Special Conditions to Contract # 17-DF/TC-021
The following additional terms shall apply to the Contract:

SECTION 1: ADDITIONAL DEFINITIONS.

The following additional terms are defined in this Contract as follows:
“Economically Distressed Area” means a county that ranks among the bottom 33 of all lowa counties,

as measured by either the average monthly unemployment level for the most recent 12-month period or the
average annualized unemployment level for the most recent five-year period.

SECTION 2 : TERMS OF THE AWARD.

2.1 Description of Award. $105,000 of the Award shall be from the High Quality Jobs Program -
Project Completion Assistance Component.

2.2 Form of Assistance. The Award, or portion thereof, made through the High Quality Jobs Program
- Project Completion Assistance Component shall be in the following form(s):

(a) Reserved.

(b) Forgivable Loan. The Forgivable Loan shall be awarded to Recipient on the following terms and
conditions:

1. Amount: $ 105,000.
2. Interest Rate: 0 %; Interest accrues from the date of first disbursement of funds.
3. Term: 60 months.

4. Promissory Note. The obligation to repay the Forgivable Loan shall be evidenced by a
Promissory Note executed by the Recipient.

5. Terms of Forgiveness. This Forgivable Loan will be forgiven if the Recipient:

(i) Completes the Project Performance Obligations in Article 7 of the Contract by the
Project Completion Date, and

(if) Maintains the Project Performance Obligations in Article 7 through the Maintenance
Period Completion Date, and

(iii) Satisfies all other terms and of this Contract, and

(iv) Is not in default under this Contract.

Contract # 17-DF/TC-021 Exhibit B-2, Page 1 Fmt Approved 12/2014



6. Prepayment. The outstanding principal and accrued interest of this Forgivable Loan, or any
part thereof that is not forgiven, may be prepaid in part or in full at any time without penalty.

7. Acceleration upon Default. If there is a failure to pay any installment of principal and interest

when due, or only a portion is paid, or in the event of any other Event of Default under this Contract, the
IEDA may declare the entire unpaid principal and all accrued interest immediately due and payable.

(c) Reserved.

2.3 Additional Special Terms and Conditions. The Recipient shall comply with the additional terms
and conditions as a requirement of the Award, or portion thereof, described in this Exhibit:

e Award funds to be disbursed after Maintenance Period Completion Date and satisfactory close-
out.

SECTION 3: ADDITIONAL COVENANTS

In addition to the Covenants described in Article 7 of the Contract, the Recipient shall be bound to the
additional covenants:

3.1 Job Obligations. By the Project Completion Date, the Recipient shall create and/or retain the
number of FTE Created Jobs and Retained Jobs included in, for Retained Jobs, and above, for Created Jobs,
the Recipient’s Base Employment Level, as detailed in Exhibit D — Job Obligations, and maintain the jobs
through the Maintenance Period.

3.2 Wage Obligations. The Qualifying Wage Threshold rates specific to this Contract that must be
met are stated in Exhibit D, Job Obligations. By the Project Completion Date and through the Maintenance
Completion Period Date, the Recipient shall:

(a) For Projects in Economically Distressed Areas or at a designated Grayfield Site the Qualifying
Wage Threshold requirement applicable to all phases of the Project is 100% of the Qualifying Wage
Threshold.

(b) For Projects at a designated Brownfield Site, the Qualifying Wage Threshold requirement
applicable to all phases of the Project is 90% of the Qualifying Wage Threshold.

(c) For all other Projects:
1. For the Created Jobs, pay 100% of the Qualifying Wage Threshold at the start of the
Project Completion Period, at least 120% of the Qualifying Wage Threshold by the

Project Completion Date, and at least 120% of the Qualifying Wage Threshold until the
Maintenance Period Completion Date.

2. For the Retained Jobs, pay at least 120% of the Qualifying Wage Threshold throughout
both the Project Completion Period and the Maintenance Period.

Contract # 17-DF/TC-021 Exhibit B-2, Page 2 Fmt Approved 12/2014



3.3 Provide Sufficient Benefits. The Recipient shall provide Sufficient Benefits to all employees
included as part of the job and wage obligations.

- End of ExhibitB -2 -

Contract # 17-DF/TC-021 Exhibit B-2, Page 3 Fmt Approved 12/2014



DESCRIPTION OF THE PROJECT AND AWARD BUDGET

(EXHIBIT C)
Name of Recipient: Gelita USA, Inc.
Name of Community: Woodbury County
Contract Number: 17-DF/TC-021
PROJECT DESCRIPTION

Gelita USA, Inc. will expand its collagen peptide capacity.

AWARD BUDGET

SOURCE OF FUNDS AMOUNT FORM USE OF FUNDS COoST
IEDA Programs *Land Acquisition
HQJP Financial Assistance $105,000 Forgivable Loan *Site Preparation
HQJP Tax Credit !See Below *Building Acquisition
*Building Construction $5,000,000
Gelita AG $21,990,000 Cash/Equity *Building Remodeling

Lease Payments
*Mfg Machinery and Equipment $16,860,000
Other Machinery and Equipment $105,000
Racking, Shelving, etc.
*Computer Hardware $100,000
Computer Software $30,000
*Furniture and Fixtures
Working Capital

Research and Development

Job Training

*included as capital investment if
awarded tax credit program

Total $22,095,000 Total $22,095,000

1$780,000 estimated benefit value

OTHER FUNDING

SOURCE OF FUNDS TOTAL AMOUNT FORM/TERM USED AS MATCH
TIF Rebate $499,612 YES
Tax Abatement
260E Job Training $144,000 Job Training No
In-Kind Contributions
RISE
RED

lowa New Jobs Tax Credit $35,658 Tax Credit No




EXHIBIT D -JOB OBLIGATIONS

Recipient:  Gelita USA, Inc.
Community: Woodbury County
Contract Number: 17-DF/TC-021

This Project has been awarded Project Completion Assistance and Tax Incentives from the High Quality Jobs Program (HQJP)
— Tax Credit Component, High Quality Jobs Program (HQJP) — Financial Assistance Component. The chart below outline the

contractual job obligations related to this Project.

Data in the “Employment Base” column has been verified by IEDA and reflects the employment characteristics of the facility
receiving funding before this award was made. Jobs to be retained as a part of this Project must be included in these

calculations.

Data in the “Jobs To Be Created” column outlines the new full-time jobs (including their wage characteristics) that must be
added to the employment base and, if applicable, statewide employment base as a result of this award.

At the Project Completion Date and through the Maintenance Period Completion Date, the Recipient must achieve, at a

minimum, the numbers found in the “Total Job Obligations” column.

HQJP JOB OBLIGATIONS Employment Jobs Total
Project Completion Date: November 30, 2019 Base To Be Created Job
Maintenance Period Completion Date:  November 30, 2021 Obligations
Total employment at project location 247 21 268
Average wage of total employment at project location $29.46
Qualifying Laborshed Wage threshold requirement (per hr) $20.17
Number of jobs at or above qualifying wage 239 21
Average Wage of jobs at or above qualifying wage $29.94

Notes re: Job Obligations

1.

When determining the number of jobs at or above the qualifying wage, wages will include only the
regular hourly rate that serves as the base level of compensation. The wage will not include
nonregular forms of compensation such as bonuses, unusual overtime pay, commissions, stock
options, pension, retirement or death benefits, unemployment benefits or other insurance, or other
fringe benefits.

Employment Base includes 0 “Retained Jobs”.

If the Recipient uses or proposes to use a non-standard work week (8 hours a day, 5 days a week, 52
weeks a year including holidays, vacation and other paid leave), check the box below and describe
that alternative schedule. The alternative schedule must meet the requirements of 261 IAC 173.2.)
If the box is not checked or if no alternative schedule is provided, IEDA will consider “Full-time
Equivalent (FTE) Job™ to mean the employment of one person for 8 hours per day for a 5-day, 40-
hour workweek for 52 weeks per year, including paid holidays, vacations and other paid leave.

O The Recipient shall use an alternative work week for purposes of its employees described in the
Contract. The alternative work week is as follows: [description].

Sufficient Benefits Deductible Requirements

Recipient shall provide Sufficient Benefits with a maximum deductible of $2,250 for single coverage or
$4,500 for family coverage.
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date; 1/11/17 Weekly Agenda Date; ~ 1/17/17

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: David Gleiser, RED Director

WORDING FOR AGENDA ITEM:
Request to Apply for MidAmerican Energy Local Partners Grant Opportunity

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Give Direction [ Other: Informational [ Attachments

EXECUTIVE SUMMARY:

The Board will discuss and take action on authorizing the RED Director to apply for a professional
development grant from the MidAmerican Energy Local Partners Grant Program in the amount of $1,650.

BACKGROUND:

Per the Board's approval, the RED Director is working to obtain the Certified Economic Developers (CEcD)
certification. If awarded, the Local Partners grant will reimburse up to 100% of the tuition for coursework
related to the CEcD certification.

FINANCIAL IMPACT:

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O

RECOMMENDATION:

Authorize the Rural Economic Development Director to apply for the MidAmerican Energy Local Partners
Professional Development Grant.

ACTION REQUIRED / PROPOSED MOTION:

Motion to authorize the Rural Economic Development Director to apply for the MidAmerican Energy Local
Partners Professional Development Grant.

Approved by Board of Supervisors April 5, 2016.




SECTION VI

SCHOLARSHIPS

Investment in human capital is a priority for most organizations. MidAmercan will partner to provide
skill training required to execute effective economic development programs. The Economic
Development Institute, Community Development Academy, the National Development Council,

and state economic development organizations provide advanced education for professional
economic developers.

SCHOLARSHIPS AVAILABLE:

= Basic Economic Development course or approved equivalent.

= Advanced symposium, economic development skills-related workshop or seminar.
= Economic development programs to gain certification.

= Professional Developers of lowa education seminars.

REIMBURSEMENT: Up to 100% of the tuition.

MidAmerican’s funding is supplemental to other economic development scholarship awards
received.




WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

#14a

Date: 01/11/2017 Weekly Agenda Date: 01/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: _John Pylelo, Planning & Zoning

WORDING FOR AGENDA ITEM:

Consideration of applicants and appointments to the remainder of one (1) partial open term
(2017-2018) and one (1) full term (2017-2021) on the Woodbury County Board of Adjustment.

ACTION REQUIRED:

Approve Ordinance D Approve Resolution l:] Approve Motion
Give Direction D Other: Informational D Attachments
EXECUTIVE SUMMARY:

See attached Executive Summary, Background and qualified Application Forms For Woodbury County Board/Commission
appointment.

BACKGROUND:

See attached Executive Summary, Background and qualified Application Forms For Woodbury County Board/Commission
appointment.




FINANCIAL IMPACT:

No financial impact.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes [ No 0}

RECOMMENDATION:

No Staff recommendation is offered beyond facts established within Executive Summary.

ACTION REQUIRED / PROPOSED MOTION:

A motion to appoint to fill the remaining portion of of the open term ending
December 31, 2018 on the Woodbury County Board of Adjustment.

A motion to appoint to fill the open term ending December 31, 2021 on the
Woodbury County Board of Adjustment.

Approved by Board of Supervisors April 5, 2016.




Date:
To:
From:
Re:

January 11, 2017

Board of Supervisors

John Pylelo — Planning and Zoning

Attachment to Board of Supervisors Meeting Agenda Item Form -
Executive Summary and Background for Tuesday January 17, 2017

Planning and Zoning — John Pylelo, Director

Consideration of applicants and appointments to fill the remainder of one (1) partial
open term (2017-2018); and one (1) full term (2017-2021) on the Woodbury County
Board of Adjustment.

Board of Adjustment member Ken Gard passed away in 2016. Mr. Gard had a long
history of service to Woodbury County and his contributions will be missed. Your Board
is asked to appoint an applicant to fill the remainder of Mr. Gard’s term expiring on
December 31, 2018.

JoAnn Sadler 1st 5-year term on the Board of Adjustment ended on December 31, 2016.
Mrs. Sadler qualifies for reappointment but desires to only be considered for appointment
to fill the partial open term of Ken Gard expiring in 2018. Your Board is asked to appoint
an applicant to fill this term expiring on December 31, 2021.

In order to meet the residency and gender balance requirements of the Iowa Code both of
these appointments are required to be filled by applicants residing in an unincorporated
area of Woodbury County. One of the two appointments is to be a female applicant. For
your consideration find attached qualifying applications for each of the below potential
appointees.

Grady Marx (Male)
1461 158™ St., Sioux City, IA 51106 (an unincorporated area of Woodbury County)

David McWilliams (Male)
1563 Buchanan Ave., Sioux City, IA 51106 (an unincorporated area of Woodbury

County)

JoAnn Sadler (Female)
3448 160™ St., Correctionville, IA (an unincorporated area of Woodbury County)

Mr. Tom Theisen (Male)2225 150" St., Lawton, IA 51030 (an unincorporated area of
Woodbury County)

Page 1 of 2




EGEIVE

DEC 17 2014

APPLICATION FORM FOR WOODBURY COUNT P
BOARD/COMMISSION PLANNING AND ZONING DEPARTMENT

Please Return To:
Woodbury County Board of Supervisors, Room 104, Woodbury County Courthouse,
620 Douglas St., Sioux City, Iowa 51101
Phone: (712) 279-6525 Fax: (712) 279-279-6577 Website: http:/woodburyiowa.com

Application For; ﬁc? ARY erF /g AAUS MG (Board/Commission)
Date [ 7)1 7//"/ E-mail Address GM@ M/Wfﬂ/j‘/ﬂ/ﬁ(///c/", oy
Name __ G40 M. AAX -
Address / 7G / / 24
Phone Number 7/ 7 ~ T {.;15 5‘ “3 50 7 Fax Number

Business Phone Cell Phone

This form assists the Board of Supervisors in evaluating the qualifications of applicants for appointment to a boatd or commission. State law requites

political subdivisions to make a good faith effort to balance most appointive boards, commissions, committees, and councils according to gender by

Januaty 1, 2012, and each year thereafter.

C¥Female ;ffMale
Place of employment and position (and/or activities such as hobbies, volunteer work, etc. that you feel

may qualify you for this position):
LPusiFEss QW p A
Counyy ﬂé‘ siHENMT o FAAMN o EAATR
AR (T [OSRAD
LN G ﬁaﬁﬂ /)

The following questions will assist the Board of Supervisors in its selection.
™ How much time will you be willing to devote in this position?
Withr FveA  NESA TS

M [nterest in Appointment: Describe in detail why you are interested in serving on a county board or

commission. Include information about your background that supports your interest.

A4 I EAAS A~ v 2 At A woved Al E
Io J~ewtow  T/ACVEH W T+ THE T MG 4 A3

T H&er  [fer e [rcs

B Contributions you feel you can make to the Board/Commission:

EXAER e &




® Direction/role you perceive of this Board/Commission:
M e  SefE  CortMers Serse 3 AAYES
Te  ecisiors MAAE By Z oG

B 1)) lieu of/in addition to the above, do you have any comments to add that may assist the Board of

Supervisors in its selection?

M please provide two references who may be contacted on your qualifications for this position,
Name Address Phone number Email address Relationship
Toyer i LY
LAdAY  CrAvsear
/st k/0/¢ 5 1 Fo]~STALS

I cestify that there is nothing that would prohipit me from serving on this board or commission.

)M W/

e, Date //0\‘//71//7/

YOUR APPLICATION WILL BE RETAINED IN OUR FILES FOR ONE YEAR
THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE REPRODUCED AND
DISTRIBUTED FOR THE PUBLIC,




BOARD/COMMISSION i L NEC 2 1 2016

Please Return To:

Woodbury County Board of Supervisors, Room 104, Woodbury County Courfhouse, ;
620 Douglas St., Sioux City, Iowa 51101

Phone: (712) 279-6525 Fax (712) 279-279 6577 Website: http://woodburyiowa.com

;(\]() \&, WO ¥

Application For: 5 ca 4( s R ad (Board/Commission)

Date |2 //Y/ /L. E-mail Address_ DCTmw (Y Cioulan W A
Name DPHM(! mew.‘//[},m:

Address _ [563 Buchavan AVe SAX Y A SWOH

Phone Number 712  2k¢ b4/ 7 Fax Number =

Business Phone e Cell Phone 7/ 2 P AR b4/7

This form assists the Board of Supervisors in evaluating the qualifications of applicants for appointment to a board or commission. State law requires

APPLICATION FORM FOR WOODBURY COUNTY! ?

e T,

political subdivisions to make a good faith effort to balance most appointive boards, commissions, committees, and councils according to gender by

January 1,2012, and each year thereafter.
OFemale [EAMale

Place of employment and position (and/or activities such as hobbies, volunteer work, etc. that you feel

may qualify you for this position):

Retiood Cpom cidy o P Sigux ey f,}, Dg cpe nadiod mawogen o8 T
Srowy  Gals u 244, /11/’,.7:‘-’1 j/ R A W< NAs £ T-e ) yoaks have Beaer 9 A
The PLL 'VJt;"'} 4 QUM«;")‘ (o iMmwuys Sed 5¢ Liih Ta ke A Chapmap = Vi
Chemars |
The following questions will assist the Board of Supervisors in its selection.
® 11w much time will you be willing to devote in this position?
A Mmueh  Time Thad (S Nlc (isgq‘-/'?
M 1 terest in Appointment: Describe in detail why you are interested in serving on a county board or
commission. Include information about your background that supports your interest.
Ebl»&"f' f’(‘ w & U < & 5 P Le Juleg  Lowlw €5 iy same SEst P
Bnd e dd L e Covdidue Yo Be iw olved win
The Sewuy Lot Cowm M Y A/l’f\?
@ Contributions you feel you can make to the Board/Commission:
Da ”"’j m7 T g Ol < e N Tl PL-' vl b - o g u/,.
Commt562) « T [delp ‘Qf\@ﬂws + Zow g Lom missrow Rewriy
P lopngl S oo /?ag,u ledeo - witn  ¢rets [N 2 =t g eod
L ufx Wawd iig o £ e /;)1’9 e/ a ) eon

AR 1y L2 |y £TC 05 ADPG AT %



M Direction/role you perceive of this Board/Commission: )

LJDU\J;A:\ w th /)[—0 ALY o W 22004 ¢ e 2 7 . Fu é&’/{”

= ) i <28}
‘J”'./IJ’) w (P Ja ridine o £ Plasa, 2 N 20mp g /gﬂg lee ﬁcﬂf)

<

M 1, lieu of/in addition to the above, do you have any comments to add that may assist the Board of

Supervisors in its selection?

M please provide two references who may be contacted on your qualifications for this position.

Name Address Phone number Email address Relationship
Steoe 010, 5488 0169
680(‘%! T210bawes N0 ~ H/!

I certify that there is nothing that would prohibit me from serving on this board or commission.

e

\

Signature | b(}‘.f{ I L4 parm Date Qe (Y, 22/l

{

YOUR APPLICATION WILL BE RETAINED IN OUR FILES FOR ONE YEAR
THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE REPRODUCED AND
DISTRIBUTED FOR THE PUBLIC.



COUNTY, IOWE

WOODBURY

APPLICATION FOR ZPPOINTMENT TO 2 COUNTY BOAKD OR COMMISSIOH Dy fRagvdD ngq
DATE 12-6-200 %6

\fo Aan Scu”e/ PHONE-RES. 1l 315 -5(77

ss s 21P 3444 ((O*h Sk &c)w\czdvbnuflle; Towe SO

Amenrcan  Netional  Banls PHONE-BUS. eyt

(eF Sk Moudle _L@ 510329 .-

’

NAME

HOME ADDRE

EMPLOYER

BUSINESS ADDRESS & ZIP (20 5.

BOARD,/COMMISSION APPLYING FOR Board of Ad;ug-{-mem%-
, A
1. Are you a gualified Elector in Woodbury County? g] YES [:] NO
2. Do you live within E rural Woodbury [,—_] corporate limits of a city/
County? town of Weodbury County?
3. Are you familiar with the quab fications or duties as given by the Code of Icwa?

NS |
What additional knowlédge/understanding of the Boa;d/Cormnission do you have?

5. What experiences/activities qualify you for this position? T have wovrked

ande (\\M&( (‘r\ (A)Oacfbam,( @@um% 'Qm Hu/{oaﬁf‘ A4 years,

why do you want to serve on the Board or Commls‘:lon’) T  heleve VV\(/L
Knowledge and expertence would bo on asset Ho the beard,

7. Have you served On othor Boards or Commissions? 3}5 s If yes, please list:

/,UCO{?)/’/@unj; C)@a( /(/74 5{%6 1S9 (ZDa ci '/

8. Personal References the Board of Supervisors may contact:

Name [ conard. w,laoy : Name ,4////) %adcﬁ

rddress _ (530 Lonox Ave rddress a9 94 /50" Sf
Conechonviile, Ta 51010 Correctonslle, T 5101
Phone :77 5-507170 Prone 372~ 4300

T UNDERSTEND THE ROLE AND RESPONSIBILITIES OF MEMBERSHIP ON. THIS BOARD OR COM-
MISSTON AND AM WILLING TO SERVE. IN APPLYING FOR APPOINTMENT, I UNDERSTAND THE
BOARD OF SUPERVISORS MAY MAKE INQUIRIES IN THE COUNTY PERTINENT TO MY APPOINTMENT.

0&%%;//%&\4

u,l_v nature)

* * *
sfitivEA after 18 months unless reactivated by you. A separate form
cl=Zzbh board/commission cn which vou would consider serxrving., Use

back—sic % ﬂ,;f _additipnal]l information. File af«‘?llcaticvs the Board of Supervisors
)U D5 (;(\J\'TY“ hoce 75h g Douglas Streets, S - 4101
Wase, —h & pouglas ooreects, sl ”u Iowa >Sitdtl.
PR AR .\1.\CDr'uAQWE'NT woE oy, Lmim gl
NS (a0 TNEo gsam\) . C

w o
Ragad> 1109 CANEDIOSD Fop. 20220



BOARD/COMMISSION JAN =9 201

Please Return To:
Woodbury County Board of Supervisors, Room 104, Woodbury County Courthous0DBURY COUNTY
620 Douglas St., Sioux City, Iowa 51101 PLANNING AND ZONING DEPARTMENT
Phone: (712) 279-6525 Fax: (712) 279-279-6577 Website: http://woodburyiowa.com
0 ftd just ment-
Application For: Lons e Ney vewd %OO\M 'rBCC( (Board/Commission)

)
Date / 7/ L1 E-mail Address Y ieaenth @ Scmen | .Cam
- : - —J
Name _ om0 1eSein
Address_ 225 150t S Lawdon, T Hlo3m
Phone Number Fax Number
Business Phone Cell Phone _'| (D~ A5 (-4 2 ((,

This form assists the Board of Supervisors in evaluating the qualifications of applicants for appointment to a board or commission. State law requires

EGCEIVE
APPLICATION FORM FOR WOODBURY COUN

political subdivisions to make a good faith effort to balance most appointive boards, commissions, committees, and councils according to gender by

January 1, 2012, and each year thereafter.

OFemale [@Male

Place of employment and position (and/or activities such as hobbies, volunteer work, etc. that you feel

may qualify you for this position):

Worked g Bsticde Thves +\c.o*ur%r~ﬂ Depteof Prc. . | \n&ﬁf\\}\eu:f(p
hrmne OWNECS tn dauwn ¥+ On C(Cvems Lolen lni()muemc@ -Qrmm\ eNs C&h(ﬁ

pestiaide applicators Twonld dea e which course of action meeded

tobe Nllewed C\CCQ\Pd)mL o LTowe Laws v+ Cedes

The following questions will assist the Board of Supervisors in its selection.
® How much time will you be willing to devote in this position?
e needed up Yo 20 hws/uyeek 1§ DNeCessary/ .

B Interest in Appointment: Describe in detail why you are interested in serving on a county board or

commission. Include information about your background that supports your interest.

T heoe Viued) (h Fural Woed tnuh/Qmme Locthne post YA Yeqrs,
T Cuptenty Viveon 40 qores wiere We e ve o Coushevd anel (e e
alfa\fa . \MM\ IGRSENA culdyre botc,\“ﬂamu nd Twoeuld Like tn see
Fuie r)eve\npmﬂr‘r/ but nat ok the cx pense ot aqriedfure.

B Contributions you feel you can make to the Board/Commission:

From oy X peltie nCe QS \3L5ﬂmd\0 (hvestigator T (earaed to e
gl sides ofe d\%DuJﬁf’ and Ty to f1nd o Soludian O Connpipinise
T haye a wowma Kh(\wkde qp\ﬁmo L e (4 yAS, elgecty lQS‘Cm rdens,
dannes = farims




Ll Direction/role you perceive of this Board/Commission:

C/CM-I One 36\(* Rum! T\Qn@ (r«DfYT\c’r\'\“ ot h,m—;‘ bey, lLLCOA h_’t(/ L\J(Uif* \@dkl nS
OKH‘ \Corﬂxe thrQ\PPQ r ot 410\ o+ hepre awn fﬁ‘S ﬁwumn*ﬁ ——
Qeve lep ne nts.

B 11 Jieu of/m addition to the above, do you have any comments to add that may assist the Board of

Supervisors in its selection?
Nweummd(mmﬂwﬁﬂ%%mP+MMIMw6ﬁwwmﬁwk
UGPT\C‘(E§ ang C,(‘)Hn"l"u Ex—l-encﬁ\oh ’FQFQCDI’HH? l fo el r7 Selve
5&%94—\(‘_\0\-9 Mmisye \\\u‘eq%chdmv\q Talan urarker) 1S YearsS
i, Fer| izer aand er\emlcob mdqs%m cd d e\ Witk
Soyners  on dm\u tasic,

B please provide two references who may be contacted on your qualifications for this position.

Name Address Phone number Email address Relationship
LQ.V‘(‘S()( %o%gs 1532 Gamer Ave Mouw\ie 1o 553G
112 70~ (341} Miendd

Mike Willee 231 166* St L guten Ta Blo20
Tin-25(- 19773 Frend

I certify that there is nothing that would prohibit me from serving on this board or commission.

Signature j\ TW) ﬂw@ Date / - C7 = f 7

YOUR APPLICATION WILL BE RETAINED IN OUR FILES FOR ONE YEAR
THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE REPRODUCED AND
DISTRIBUTED FOR THE PUBLIC.

)ECEIVE

JAN =9 201
U 017

WOODBURY COUNTY

PLANNING AND ZONING DEPARTMENT
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

bate:  01/11/2017

Weekly Agenda Date: 01/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  John Pylelo, Planning & Zoning

WORDING FOR AGENDA ITEM:

Consideration of applicants and appointment to fill one (1) full term (2017-2021) on the Woodbury
County Zoning Commission.

ACTION REQUIRED:

Approve Ordinance D Approve Resolution D Approve Motion

Give Direction I:I ) Other: Informational D Attachments

EXECUTIVE SUMMARY:

See attached Executive Summary, Background and the qualified Application Forms For Woodbury County Board/Commission
appointment.

BACKGROUND:

See attached Executive Summary, Background and qualified Application Forms For Woodbury County Board/Commission
appointment.




FINANCIAL IMPACT:

No financial impact.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No %]

RECOMMENDATION:

No Staff recommendation is offered beyond facts established within Executive Summary.

ACTION REQUIRED / PROPOSED MOTION:

A motion to appoint to fill the term ending December 31, 2021 on the Woodbury
County Zoning Commission.

Approved by Board of Supervisors April 5, 20186.




Date:
To:
From:
Re:

January 11,2017

Board of Supervisors

John Pylelo — Planning and Zoning

Attachment to Board of Supervisors Meeting Agenda Item Form -
Executive Summary and Background for Tuesday January 17, 2017

Planning and Zoning — John Pylelo, Director

Consideration of applicants and an appointment to fill one (1) full term (2017-2021) on
the Woodbury County Zoning Commission.

Zoning Commission member David McWilliams 2" 5-year appointment on the Zoning
Commission ended on December 31, 2016. Mr. McWilliams does not qualify for re-
appointment under your Board policy to limit appointments to no more than two
consecutive term appointments to the same Board or Commission. We thank Mr.
McWilliams for his past 10 years of service to Woodbury County.

The Commission’s residency and gender balance requirements established by Iowa Code
will be met no matter the residency or gender of the selected applicant. For your
consideration find attached applications for each of the following:

Grady Marx (Male)
1461 158™ St., Sioux City, IA 51106 (an unincorporated area of Woodbury County)

Rick Patterson (Male)
2711 Benton Ave., Salix, IA 51052 (an incorporated area of Woodbury County)

Shawn Streck (Male)
501 Wild Plum Way, Sergeant Bluff, IA 51054 (an incorporated area of Woodbury

County)

Mr. Tom Theisen (Male)
2225 150%™ St., Lawton, IA 51030 (an unincorporated area of Woodbury County)
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DEC 17 2014

APPLICATION FORM FOR WOODBURY COUNT e
BOARD/COMMISSION PLANNING AND ZONING DEPARTMENT

Please Return To:
Woodbury County Board of Supervisors, Room 104, Woodbury County Courthouse,
620 Douglas St., Sioux City, Iowa 51101
Phone: (712) 279-6525 Fax: (712) 279-279-6577 Website: http://woodburyiowa.com

Application For: ﬁC? ARy eF /g 7ITs i MG (Board/Commission)
Date [P/ ! 1/ B-mail Address A2 IMARKAVSTR /0] 190 oty
Name Gﬂ 44 wil /\/ / A/ (‘,7{ G
Address [9¢) /565
Phone Number 7/ 7 " T ?‘5 5‘ -5 5o 7 Fax Number

Business Phone Cell Phone

This form assists the Board of Supervisors in evaluating the qualifications of applicants for appointment to a boatd or commission. State law requires

political subdivisions to make a good faith effort to balance most appointive boards, commissions, committees, and councils according to gender by

Januaty 1, 2012, and each year thereafter.
O¥emale ;ZfMale
Place of employment and position (and/or activities such as hobbies, volunteer work, etc. that you feel
may qualify you for this position):

PUsirEss  ouwpm g

Covnry  Aestent o [AAM ol EAATR

AR T [O°hA D
Do d o4 R /)

The following questions will assist the Board of Supervisors in its selection.
™ How much time will you be willing to devote in this position?
WHATIEVEA NESACED

™ mterest in Appointment: Describe in detail why you are interested in serving on a county board or

commission. Include information about your background that supports your interest.
JAY L EMAS 1ad ﬂ¢ 7 A7) woued Al
75» J~erl v T/ VG i+ W T THE ZGN//VG‘ Z\Aw 3
L Hew’en  [or /i<

® Contributions you feel you can make to the Board/Commission:

EXLER 1 &




™ Direction/role you perceive of this Board/Commission:
MAri e Sof CoMMers SErSE 7 AYUIES
Te  Aecisiors  MAAE By Z oM

B 1 lieu of/in addition to the above, do you have any comments to add that may assist the Board of

Supervisors in its selection?

M please provide two references who may be contacted on your qualifications for this position,
Name Address Phone number Email address Relationship
7<w~ ﬂ A
Liddy  Cravsen
780t L/c>/¢ 5 V10--F5 ~-ST LS

I certify that there is nothing that would prohipit me from serving on this board or commission.

J}@/d//

f) Date / 9‘4 7{// v

YOUR APPLICATION WILL BE RETAINED IN OUR FILES FOR ONE YEAR
THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE REPRODUCED AND
DISTRIBUTED FOR THE PUBLIC,




WOODBURY, COUTY, IOWA [P U
\‘\
APPLICATION FOR APPOINTMENT TO A COUNTY BOARD OR COMMISSTON 2. O%( 0

' _ DATE +&=370% |
NAME _&CK ng%e.\r,s'or\. | PHONE-RES. . Tla- 203- 7300
o ADDRESS & 2P Ol _bentn A Culix , Ih SIS
! ¥ R
l
eprovER _ Self - Employed  puoNE-BUS. 719-4M-44ES - !
RUSINESS ADDRESS & ZIP __ , . .
' ‘ ' \ , TRaarel ot Adug e prl
BOARD/COMISSTON APPLYING FOR __ Planning ¥ Zon; (bmm(s&)‘nr\/pz,\r’l’(‘/ La Loy |
1. Are you a qualified Elector in Woodbury COunty? rorm YES l:] NO
2. Do you live within - yural. Woodbury corporate limits of a city/
’ [:] County? town of Woodbury County?

3. Are you familiar with the qualifications or dutieé as_given by the Code of Iowa?

What additional lmmiedge/mﬂerstanding of the Board/Cammission 4o you have?

I Aaye betn in -(nm\L oF this board numerous nts EVU‘I;! e I havt Gaioed
¢ L <& and: ‘ ' '

you for this positim?l—ama\ 'G(fr;rwr %ﬁ&dcﬁ.ﬂ/\d :
oA ersobred busineSs Mt

' X8 i
. A ‘ e " ( e Z v C P i,
5. Rt hlowd e apten e PO o fichh the Tonisy (O o
4 .

atheek ol Gtz g)ﬁﬁpodbun// ﬁunh?_.f oold ke to bu puct of the prore thit s

v Ow . .
7. -Have y hs‘grved on other Boards or Comissions? _AZD_,If yes,.please list:

5, wWhat experiences/activities qualify

_This (s dhe . it T v 2
jovolwed. - : ' .
g, Personal References the Board of Supervisors may contact:
Name Do 6M.S.S : Nama Eldon SLI‘\ f‘Q’s’(f
Address T Jopo  Address 220 S Westwlt S

Des Moines, TA_S03A= ASI0 Siowe (it TA  Sliole
_ phone _ 713 - 2SS -kl

" Phone SIS~ 2343 -240D
q, : I UNDERSTAND THE ROLE AND RESPONSIBILITIES OF MEMBERSHIP O THIS BOARD OR (000 ol
i N APPLYING FOR APPOINTMENT, I UNDERSTAND THE.

- MISSION AND AM WILLING TO SERVE.
BOARD OF SUPERVISORS MRY MAKE INQUIRIES IN THE PE TO MY APPOINTMENT,

-

(Signature}

* * * * *
ed after 18 months unless reactivated by you. A separate form

Applications are destroy
ssion on which you would consider serving. Use

must be completed for each board/ contni
File applications with the Board of Supervisors'

pack side for additional information.
Office, Rocm 104, Courthouse, 7th & Douglas Streets, gioux City, Iowa 51101.

| ECEIVE
DEC ~8 20§

WOODBURY COUNTY
PLANNING AND ZONING DEPARTMENT{ .




APPLICATION FORM FOR WOODBURY COUNTY
BOARD/COMMISSION

Please Return To:
Woodbury County Board of Supervisors, Room 104, Woodbury County Courthouse,
620 Douglas St., Sioux City, Iowa 51101
Phone: (712) 279-6525 Fax: (712) 279-6577 Website: http://woodburyiowa.com

Application For: Either Board of Adjustment or the Zoning Commission
Date 7 Dec 16 E-mail Address shawn.r.streck.mil @mail.mil
Name Shawn R. Streck
Address 501 Wild Plum Way, Sgt. Bluff, IA 51054
Phone Number 712.943.7196 Fax Number
Business Phone 712.233.0600 _ Cell Phone 712.212.1920

This form assists the Board of Supervisors in evaluating the qualifications of applicants for appointment to a board or commission. State law requires

political subdivisions to make a good faith effort to balance most appointive boards, commissions, committees, and councils according to gender by

January 1, 2012, and each year thereafter.

OOFemale X Male
M Are you a qualified Elector in Woodbury County? X Yes OONo
® ) you live within:
0 Rural Woodbury County? X Corporate limits of a city/town of Woodbury County?
Place of employment and position (and/or activities such as hobbies, volunteer work, etc. that you feel

may qualify you for this position):

Member of 185™ Air Refueling Wing since 1992,

current Maintenance Group Commander,

prior Budget Officer and Comptroller,

Masters in Public Administration,

Undergrad in Accounting from USD,

currently in third 5 year.term with Planning and Zoning in Sgt. Bluff,
member of Grow Siouxland Task Force,

prior Chamber Ambassador &

prior Red Cross Board Member for 9 years.

The following questions will assist the Board of Supervisors in its selection.
® How much time will you be willing to devote in this position?

Can attend monthly meetings and other meetings as required.



SHAWN R. STRECK

185™ Air Refueling Wing 501 Wild Plum Way
2920 Headquarters Avenue Sgt. Bluff, IA 51054
Sioux City, IA 51111-1300 (712) 943-7196

(712) 233-0601

sstreck2011 @hotmail.com

shawn.r.streck.mil @mail.mil

EDUCATION/
TRAINING

MILESTONES

POSITIONS/
DUTIES

Bellevue University, Bellevue, NE, Masters in Public Admin, 3.9 GPA, Grad Feb 2014
Intermediate Development Course (IDC), Andrews AFB, MD, Graduated Feb 2014

Air War College (AWC), Non-Resident, Graded Overall Excellent, Oct 2012

USAF Incident Management Course, Sioux City, IA, Graduated Jun 2013

USAF Aircraft Maintenance Officer Course, Sheppard AFB, TX, Dist. Grad., Jan — Apr 2011
Air Command and Staff College (ACSC), Non-Resident, Mar 2010

Squadron Officer School (SOS), Non-Resident, Feb 2005

State of Nebraska Board of Public Accountancy, Awarded CPA Certificate, May 1998
USAF Financial Management Course (Officer), Sheppard AFB, TX, Jan - Mar 1998
Academy of Military Science, Knoxville, TN, Commissioned to Second Lieutenant, Nov 1997
Coopers & Lybrand L.L.P Audit Fundamentals Course, Hartford, CT, Aug 1996
University of South Dakota, BSBA, Major in Accounting, 3.8 GPA, Honor Grad, May 1996
USAF Financial Services Course (Enl), Sheppard AFB, Honor Grad., TX, Sept — Nov 1992
USAF Basic Military Training (Enl), Lackland AFB, TX, Honor Graduate, Jul — Sept 1992

Leadership: Effective MXG/CD motivation; 250 Airmn, 960 sorties & 3,400+ fly hrs annually
NORI: Assumed Wing Cmdr/ MXG duties 2nd shift, coined by Sen. Ernst for “job well done”
AEF: FY 2016 2 of 3 high flyers in CENTCOM,; 57-2606 flew 712.6 & 62-3566 flew 707.4
ANG Paint Facility: 650+ A/C painted; $57.6M cost avoidance; Full EPA/AFOSH compliance
LCAP: Spearheaded MXG MICT Prgm: 4K items; no major findings; rated “Excellent”
Deployed: Formed 400+ Airmen/18 units into Total Force Team at Al Udeid AB, Qatar;

OIC of largest KC-135 AMU; gen'd 8,500 fly hrs; 1.5K sorties/72M Ibs fuel to 3.7K receivers
NORI: Commanded flt-line during generation; 100% FMC A/C; resulted in "Excellent"

ORI: Commanded flt-line, MOC and specialist; result “highest level of operational readiness”
FM: Closed 13 FYs; 100% accountability; $70M+ annually; no Anti-Deficiency Act violations
UCI: Finance “Excellent”; 3 members of team id’d as “Outstanding”; no programs deficient

Deputy Maintenance Group Commander (AFSC: 20C0)

Responsible for manning, training, and readiness of 250 Maintenance Group personnel.
Provides aircraft and equipment maintenance, combat sortie generation and munitions required
by the Air Refueling Wing. Manages the Quality Assurance and Training Programs. Manages
maintenance activities, develops policies and procedures while providing guidance to Wing
leadership. Works with functional managers to develop, formulate and manage fiscal resources.
Lead identifier in assessing procedures to determine effectiveness to meet mission requirements.
Manages the promotions, assignments and training of the Maintenance Group.

185™ Air Refueling Wing, Sioux City, IA; Aug 2014 to present; GS-13




BOARD/COMMISSION JAN -

Please Return To:
Woodbury County Board of Supervisors, Room 104, Woodbury County Courthou$6CDBURY COUNTY
620 Douglas St., Sioux City, Iowa 51101 PLANNING AND ZONING DEPARTMENT
Phone: (712) 279-6525 Fax: (712) 279-279-6577 Website: http://woodburyiowa.com
~ % ﬂdé ust ment
Application For: /Oh Ta) G R?V\eu) bmm\ -;bQCdt\ (Board/Commission)
Date \/7/17 E-mail Address —H’\mq-en—f——\(\@@fhmu( LA
. _ - -
Name om0 1eSen
Address_ 225 5o S Lawton , T Hle3m

Phone Number - Fax Number
Business Phone Cell Phone | (D=5 -4 2 (o,

This form assists the Board of Supervisors in evaluating the qualifications of applicants for appointment to a board or commission. State law requires

) ECEIVE
APPLICATION FORM FOR WOODBURY COUN, i W -9 2017 7

political subdivisions to make a good faith effort to balance most appointive boards, commissions, committees, and councils according to gender by

January 1, 2012, and each year thereafter.
OFemale [@Male

Place of employment and position (and/or activities such as hobbies, volunteer work, etc. that you feel

may qualify you for this position):

Worked as Bshicide Toves ceror for IR, Degtof Prc a I \n\Lmr\me.@(o
hrme OWHETS i dawh + On C(C_‘(eaa\es Aolen mk)v‘\uemuco Qﬂrma\.ﬁ Cthrﬂ

peshaide applicators X won\d ded ¢ de which coprse of action feeded

1o be Dollewed accard be ~fo Towa baws v Codes

The following questions will assist the Board of Supervisors in its selection.
B How much time will you be willing to devote in this position?
Ao needed U Yo 20 hws/uyeek 1§ DeCesseg .

™ Interest in Appointment: Describe in detail why you are interested in serving on a county board or

commission. Include information about your background that supports your interest.

Thgue Vived (b Fural Woed iy Conndy Loctive pa st Ha Years,
T Cucrenty liveen 40 aoees wihere We Nouve o Caherd and ruice
alfalfe . \/\)LH\ oy Wl\ (i ULH’U\Q hOLC)rﬂc\mu nd Tweuld Like tn see
Fuyo cleve\ap \M\em but net Cﬁ—\-\nv Ty pense = QMtuL\Jru re.

B Contributions you feel you can make to the Board/Commission:

From oy €X peie h(—(—’ as ¢ \SL‘S\W‘_\CQ\O ”\\/QHQ&@‘I lecuraedd +o heou
all sides of o d\so e and Try o f10d 6 Soludian o (onnpionse
T haue o wolMing Kh(\wRdQQ apI§lies , e (4axdS  organ l§§<%c¢ relens,
daires = fovrims




L Direction/role you perceive of this Board/Commission:

Cﬁh% nye the Ruayl Dew leporend of Wi bes I’LLCO uhty Wwhile edk '5
OKH‘ J;Or'-f*\f\(’ Ihteves - ot ‘FCA o =+ heyre acn €S :{E?nl\() NS L
deve LeP nents.

B 1 Jieu of/in addition to the above, do you have any comments to add that may assist the Board of

Supervisors in its selection?
T hm/e Woitte (uth e DAR, State o baia | Law Enfarce moent
OOF’T\(‘(E§ angk Q,(‘)Hn'l‘u Ex—l—éna\oh %(’Q@hn? l to &’\Jelr) Selue
:QJ%-F\Q\O\% misye \\\\)«em\mq‘v\rma T alan urer) 1S Yeanrs
i Ferlilzer oacl Clvemtoad tndushey gnd degli with
Qcm\aers o d C\CH\L/ xasic.

B please provide two references who may be contacted on your qualifications for this position.

Name Address Phone number Email address Relationship
LQY‘A(){ :’%o&%s 1533 Camer Ave Moulite Ta S(:3G
T 70~ (3YY Fliead]

Mike Willer 2312 \56* St L guen Te 5lo>0
Tix-25(- 1973 Frend

I certify that there is nothing that would prohibit me from serving on this board or commission.

Signature j\ CB44) ﬂﬁ—(ué—w Date / - q —/ 7

YOUR APPLICATION WILL BE RETAINED IN OUR FILES FOR ONE YEAR
THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE REPRODUCED AND
DISTRIBUTED FOR THE PUBLIC.

)ECEIVE
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WOODBURY COUNTY
PLANNING AND ZONING DEPARTMENT
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Mark J. Nahra, County Engineer

WORDING FOR AGENDA ITEM:
Consider approval of project plans for Project BROS-C097(129)--5F-97.

ACTION REQUIRED:

Approve Ordinance D Approve Resolution D Approve Motion

Give Direction D Other: Informational D Attachments

EXECUTIVE SUMMARY:

The county secondary road department has prepared plans for the replacement of bridge number L-275 on Union Avenue, our

county road L43 between 190th and 200th Streets. The project consists of the replacement of an existing short span bridge with
single span precast concrete beam bridge.

BACKGROUND:

The existing Union Avenue bridge located between 190th Street and 200th Street is scheduled for replacement in FY 2017. The
existing structure is less than 20 feet wide between the rails and is closed due to a failed substructure member. There are a couple
of major livestock operations in the vicinity that are forced to make a significant out of distance detour to avoid the closed structure.

With the replacement of this bridge, the last restricted structures on north-south through roads between Correctionville and Cushing
north of 220th Street will be eliminated as a barriers to local farm operations.




FINANCIAL IMPACT:

The project will be paid for from Woodbury County farm to market funds and federal aid bridge funds. The project is part of the
county's five year program.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No 1|

RECOMMENDATION:

Approve the plans for project number BROS-C0O97(129)--5F-97 for the replacement of the existing bridge.

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve the plans for the bridge replacement project number BROS-CO97(129)--5F-97.

Approved by Board of Supervisors April 5, 2016.




LEGEND

INTERSTATE HIGHWAY

PRIMARY HIGHWAY-DIVIDED
PRIMARY HIGHWAY

PORTLAND CEMENT CONCRETE ROAD
ASPHALT ROAD

BITUMINOUS ROAD

GRAVEL ROAD

EARTHEN ROAD

INTERSTATE HIGHWAY
UNITED STATES HIGHWAY
STATE HIGHWAY

COUNTY HIGHWAY

RAILROAD

PIPELINE

AIRPORT

HYDROLOGY

BRIDGE

STATE BOUNDARY
COUNTY BOUNDARY
CORPORATE BOUNDARY
TOWNSHIP LINE
SECTION LINE

ROAD NAMES
UNINCORPORATED PLACE

BRIDGE REPLACEMENT — PPCB LETTING DATE
PROJ NO. BROS-C097(129)——5F-97 [ APRIL 18, 2017]

WOODBURY COUNTY

PLANS OF PROPOSED IMPROVEMENTS ON THE

FARM TO MARKET SYSTEM

ENGLISH STANDARD

TOTAL SHEETS
18

BRIDGE PLANS

PROJECT NUMBER

PROJECT LOCATION
STA. 100+96.20 TO
STA. 106+24.44

'
A /134 CORRECTIONVILLE ﬂ

OSCECIA AVE

SIONEY AVE ]

LOCATION MAP

( NOT TO SCALE )

STORY AVE

STANDARD ;SSUED REVISED BROS-C097(128)——5F—57
A30SI-01A-12 | APR, 2012 | 05-13
WOODBURY COUNTY Fows SR e
H3081-03-12 APR, 2012 | 05-13 353010
H3081-05-12 APR, 2012
. - ——or— H3081-07-12 APR, 2012 | 05-13
PROJECT NO. BROS—C097(129)——5F-97
H3081-08-12 APR, 2012 | 05-15
BRIDGE REPLACEMENT PPCB faeaais | aem. zor2
ON L43:FROM190TH H3081-30~12 APR, 2012 INDEX OF SHEETS
. H308)-34-12 APR, 2012
STREET TO 200TH STREET
H30S1-37-12 APR, 2012 T TLE SHEET
H30SI-40-12 APR, 2012
|| REFER TO THE PROPOSAL FORM FOR LIST OF APPLICABLE SPECIFICATIONS. |l H3081—41-12 APR, 2012 | 03-14
H30SI—43-12 APR, 2012 | 09-14 2 QUANTIRES
3 EST. REF. INFORMATION
CONSTRUCT THIS PROJECT ACCORDING TO THE REQUIREMENTS OF U.S. ARMY CORPS OF APPROVAL @ GENERAL NOTES
ENGINEERS NATIONWIDE, PERMIT NO. . A COPY OF THIS PERMIT 5 SITUATION PLAN
IS AVAILABLE FROM THE IOWA DOT WEBSITE
(http: //envpermits.iowadot.gov/CMEPortalENV/Home.aspx). THE U.S. ARMY CORPS 6 PLAN AND PROFILE
OF ENGINEERS RESERVES THE RIGHT TO VISIT THE SITE WITHOUT PRIOR NOTICE. VARK NAHRA. PE. DATE 7 SUAB ELEVATIONS
(WOODBURY COUNTY ENGINEER) 3 NPICALS
9 TABULATIONS

10 SOIL BORING LOGS

11

~18{ ROADWAY CROSS SECTIONS

REVISIONS

DESIGN DATA RURAL

2012 AADT 50 V.P.D.
2037 AADT 105 V.P.D.
0 on VPH. 1-800-292-8989 | £iil
TRUCKS Q % www.iowaonecall.com | ™EEniie.,
Totai
Design ESALs N/A BCARD DOF SUPERVISORS
INDEX OF SEALS MILEAGE SUMMARY B
SHEET NO. NAME TYPE
1 JONATHAN E. PETERSON HYDRAULIC DESIGN Div. Location Lin. FL Miles
1 JONATHAN E. PETERSON STRUCTURAL DESIGN
1 JONATHAN E. PETERSON CIVIL DESIGN STA. 100+96.20 TO STA. 106+24.44 528.24 0.100
DEDUCT BRIDGE AT STA. 103+62.93]
BRIDGE STANDARDS NORMAN L. MCDONALD STRUCTURAL DESIGN 1 TOTAL LENGTH OF ROADWAY | 528.24 0.100
1 TOTAL LENGTH OF BRIDGE 70.5
457.74 0.087

CIVIL, STRUCTURAL AND HYDRAULIC DESIGN

\\\\““;“'Y:,:‘:S'Tﬁ%ig"b,@
P

of the State of lowe.

onathan By
Peterson 3

| hereby cerfity that ihis engineecing document was prepared
by me or under my direct persanal supenvision and that |
om a duly licensed Professionat Engineer undes the lows

g—n 7&1& 12-31-2018
Sgnature Dats

STANDARD ROAD
PLANS

%, 19518 &
0 et

Jonathen £ Peterson

-
P JOU B

AT

STANDARD ROAD PLANS ARE

Poges or sheets covered by this seal:

Frinted or Typed Name
My license renewal date is December 31,

SHEETS 1 THRU 18

2018

LISTED ON SHEET &

pesicy TEAM  Inggmen

WOODBURY COUNTY ‘ PROJECT NUMBER BROS-C097(128)—-5F—97

SHEET NUMBER 1

FILENAME: U:\County Secondary Roads\Construction\Active\BROS—-CO97(128)\CHECK PLAN\750215_SHEET 01_COVER.dwg
v A, SAVE NATE- lam & M7 1.R7 DU DATE OI AV Bu

) AR 3 /14 49077 1ean
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Mark J. Nahra, County Engineer

WORDING FOR AGENDA ITEM:
Consider approval of project plans for Project BRS-CO97(112)--60-97.

ACTION REQUIRED:
Approve Ordinance I:l Approve Resolution |:| Approve Motion

Give Direction D Other; Informational I:I Attachments

EXECUTIVE SUMMARY':

The county secondary road department has prepared plans for the replacement of bridge number G-178 on Old Highway 141
between Bronson and Sergeant Bluff on D38. The project consists of the replacement of the existing bridge with a continuous
concrete slab bridge.

BACKGROUND:

The existing Old Highway 141 bridge located between Bronson and Sergeant Bluff on D38 is scheduled for replacement in FY
2017. The existing structure is narrow and the deck is heavily deteriorated. The bridge is restricted to less than legal truck loads.
The project will be done during the summer of 2017 to allow completion of the project. We are targeting an April 2017 letting if right
of way can be obtained on time.




FINANCIAL IMPACT:

The project will be paid for from Woodbury County farm to market funds and federal aid bridge funds. The project is part of the
county's five year program.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No |

RECOMMENDATION:

Approve the plans for project number BRS-C097(112)--60-97 for the replacement of the existing bridge.

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve the plans for the bridge replacement project number BRS-C0O97(112)--60-97.

Approved by Board of Supervisors April 5, 2016.



WOODBURY COUNTY

BRIDGE AND APPROACHS - C.C.S.

PROJECT NO: BRS-C087(112)--60-97

APRIL 18, 2017

Letting Date

FHWA STRUCTURE #53500

IOWA

DEPARTMENT OF TRANSPORTATION

Highway Division

PLANS OF PROPOSED IMPROVEMENT ON THE

FARM TO MARKET SYSTEM

UTILITY CONTACTS

WESTERN IOWA TELEPHONE ~ 712—-870-1298
WOODBURY COUNTY REC - 712-870-1031

TRAFFIC CONTROL PLAN

THIS ROAD WILL BE CLOSED TO THROUGH TRAFFIC DURING
CONSTRUCTION. LOCAL TRAFFIC TO ADJACENT PROPERTIES WILL BE
MAINTAINED AS PROVIDED FOR IN ARTICLE 1107.08 OF THE
CURRENT STANDARD SPECIFICATIONS. TRAFFIC CONTROL DEVICES,
PROCEDURES, LAYQUTS, AND SIGNING INSTALLED WITHIN THE LIMITS
OF THIS PROJECT SHALL CONFORM TO THE "MANUAL ON UNIFORM
TRAFFIC CONTROL DEVICES FOR STREETS AND HIGHWAYS® AS
ADOPTED BY THE DEPARTMENT PER 761 OF THE IOWA
ADMINISTRATIVE CODE {IAC) CHAPTER 130.

A DETOUR ROUTE WILL BE MARKED AND MAINTAINED BY WOODBURY
COUNTY.

ALL SAFETY CLOSURES SHALL BE FURNISHED, ERECTED, MAINTAINED
AND REMOVED BY THE CONTRACTOR.

MAINTENANCE OF SIGNS, BARRICADES AND SAFETY CLOSURES AS
STATED IN ARTICLE 1107.09 SHALL APPLY ON THIS PROJECT.

ROAD CLOSURES ON THIS PROJECT SHALL BE THE RESPONSIBILTY
OF THE CONTRACTOR AND SHALL BE IN ACCORDANCE WITH ROAD
STANDARD TC-252. GUARDRAIL INSTALLATION MUST BE COMPLETE
BEFORE THE ROAD IS OPENED TO TRAFFIC.

WOODBURY COUNTY

BRIDGE AND APPROACHES - C.C.S.
PROJECT NO: BRS-C097(112)--60-97

D25: OVER BIG WHISKEY CREEK

| REFER TO THE PROPOSAL FORM FOR LIST OF APPLICABLE SPECIFICATIONS l

THIS PROJECT IS COVERED B8Y THE IOWA DEPARTMENT OF NATURAL RESOURCES NPDES GENERAL
PERMIT NO. 2. THE CONTRACTOR SHALL CARRY QUT THE TERMS AND CONDITIONS OF GENERAL
PERMIT NO. 2. REFER TO SECTION 2602 OF THE STANDARD SPECIFICATIONS FOR ADDITIONAL
INFORMATION.

THIS PROJECT SHALL BE CONSTRUCTED IN ACCORDANCE WITH THE
REQUIREMENTS OF U.S. ARMY CORPS OF ENGINEERS NATIONWIDE
PERMIT 14. PERMIT CEMVR—-OD—P—2016-1387. A COPY OF THIS
PERMIT IS AVAILABLE FROM THE [OWA DOT QFFICE OF CONTRACTS
UPON REQUEST. THE U.S. ARMY CORPS OF ENGINEERS RESERVES THE
RIGHT TO VISIT THE SITE WITHOUT PRICR NOTICE. IOWA D.Q.T. NOT
REQUIRED

| hereby certify that this engineering decument
was prepared by me or under my direct personal
supervision and that | am a duly licensed

Professional Engineer under the laws of the

State of lowa.

Date

lowa Registration Number 11452
Expiration Date 12/31/2018

Pages or sheets covered by this seal:

Pages 1 Thru 26

 Approved
Board of Supervisors

2015 AADT __2270__ V.P.D.

Project Number: BRS-C097(112)-60-97

INDEX OF SHEETS

Description

13-26) CROSS

1 TTLE SHEET.
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Mark J. Nahra, County Engineer

WORDING FOR AGENDA ITEM:
Consider approval of project plans for Project FM-C0O97(131)--55-97.

ACTION REQUIRED:

Approve Ordinance D Approve Resolution |:| Approve Motion

Give Direction D Other: Informational |:| Attachments

EXECUTIVE SUMMARY:

The county secondary road department has prepared plans for the recycling of the existing pavement and a hot mix asphalt overlay
of County Road L37 from County Route D38 to U.S. Highway 20.

BACKGROUND:

The existing L37 pavement is heavily cracked and due for an overlay. The existing pavement will have the top 4" cold in place
recycled, then overlaid with 3" of new hot mix asphalt concrete. The project extends from Highway 20 to County Route D38. This

road was overlaid from Danbury to D38 in 2010 with stimulus money. This portion has had to await funding. We are targeting a
March 2017 letting at the lowa DOT.




FINANCIAL IMPACT:

The project will be paid for from Woodbury County farm to market funds. The project is part of the county's five year program.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No ]

RECOMMENDATION:

Approve the plans for project number FM-C097(131)--55-97 for the replacement of the existing bridge.

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve the plans for the bridge replacement project number FM-CQO97(131)--55-97.

Approved by Board of Supervisors April 5, 2016.




WOODBURY COUNTY

HMA RESUFACING & COLD-IN-PLACE RECYCLING

PROJECT NO: FM-C097(131)--55-97

MARCH 21, 2017

Letting Date

TRAFFIC CONTROL PLAN

IOWA
DEPARTMENT OF TRANSPORTATION

Highway Division
PLANS OF PROPQOSED IMPROVEMENT ON THE

FARM TO MARKET SYSTEM

WOODBURY COUNTY

HMA RESURFACING &
COLD-IN-PLACE RECYCLING
PROJECT NO: FM-CO97(131)--55-97

The lowa Department of Transportation Standard Specifications for Highway, and
Bridge Consiruction, Series 2015, plus applicable General Supplemental Specifications,

Developmental Specifications, Supplemental Specifications and Special Provisions, shall
apply to construction an this project

L37: From Highway 20 to D38 HMA Rehab and Resurfacing Section 33-T88N-R42W.

THIS ROAD WILL BE OPENED UNDER FLAGGER AND FILOT CAR OPERATIONS FOR THROUGH

TRAFFIC DURING HMA CONSTRUCTION, AND WL BE CLOSED FOR BRIDGE APPROACH
CONSTRUCTION. TRAFFIC ROUTES ADJACENT TD PROPERTIES WLL BE MAINTAINED AS
PROVIDED FOR IN ARTICLE 1107.08 OF THE C! STANDARD SPECIFICATIO!

NS, TRAFFIC

CONTROL DEVICES, PROCEDURES, LAYOUTS, S(GNING AND PAVEMENT MARKINGS INSTALLED

WITHIN THE LIMITS OF THIS PROJECT SHALL CONFORM TG THE "MANUAL OF UNIFORM

TRAFFIC CONTROL DEVICES FOR STREETS AND HIGHWAYS™ AS ADOPTED BY THE DEPARTMENT

PER 761 OF THE |OWA ADMINISTRATION CODE (}AC) CHAPTER 130.

MAINTENANCE OF SIGNS AND BARRICADES AS STATED IN ARTICLE 1107.09 SHALL AP
THIS PROJECT,

SIGNING ON THIS PROJECT SHALL BE THE RESPONSIBILTY OF THE CONTRACTOR AND
BE IN ACCORDANCE WITH ROAD STANDARD TC-202, TC-212 TC-214 AND TC-252.

PLY ON

SHALL

| hereby certify that this engineering document
was prepared by me or under my direct personal
supervision and that { am a duly licensed

Professional Engineer under the laws of the

State of lowa.

Date

lowa Registration Number 11452
Expiration Date 12/31/2016

Project Number: FM-CO97(131)--55-97
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM #16a

pate:  1/12/2017

Weekly Agenda Date: M

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Kenny Schmitz

WORDING FOR AGENDA ITEM:

Woodbury County Law Enforcement Center Facility Optimization Plan-
CMBA & Goldberg Group Architects Provide Analysis Overview

ACTION REQUIRED:

Approve Ordinance D Approve Resolution I:l Approve Motion I:l

Give Direction D Other: Informational IE Attachments I:l

EXECUTIVE SUMMARY:

CMBA Architects in conjunction with the The Goldberg Group has completed the LEC Facility Analysis & Optimization Plan.

The goal of this plan was to review existing space usage, compliance with applicable jail standards, opportunities for functional
improvements, increased storage, staff efficiency, and adaptive re-use of First and Second floor space.

BACKGROUND:

On September 20th, 2016 the Woodbury County Board of Supervisors approved an agreement with CMBA Architects to conduct a
review of space use, operations, and compliance.

Report results would be provided and include recommendations that identify specific areas of the LEC that could benefit by change,
or improvements, in short or longer term versions.




FINANCIAL IMPACT:

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O
RECOMMENDATION:
Information

ACTION REQUIRED / PROPOSED MOTION:

Information

Approved by Board of Supervisors April 5, 2016.
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/11/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Kenny Schmitz

WORDING FOR AGENDA ITEM:
Motion to Approve Trosper Hoyt Juvenile Detention AIA C132 Contract-

ACTION REQUIRED:
Approve Ordinance D Approve Resolution I:l Approve Motion E

Give Direction D Other: Informational I:l Attachments IE

EXECUTIVE SUMMARY:

Baker Group Project Management of Juvenile Detention Master Control System upgrade Project. T

he Baker Group provides expertise in detention control systems upgrades such as the recently completed project at Linn County in
2015.

Circuit identification and trouble shooting will be necessary.

Planning related to new monitor and security functional programming would be included.

On site management and project over site to ensure quality control of installations and functions while coordinating with existing
systems to maintain detention operations in place per detention standards and mandates throughout project.

BACKGROUND:

On 1/10/2017 the Board of Supervisors approved an AIA B132 Contract with Goldberg Group Architects for the Trosper Hoyt
Juvenile Master Control System Upgrade including partial doors, and security hardware replacement.

Trosper Hoyt Juvenile Detention area Master Control System, has reached or surpassed useful life expectancy.

The control systems components and operating system are in need of replacement due to age and daily repetitive use.
Control components are antiquated making replacements difficult to find and are costly.

It is time to begin to address potential safety and security concerns associated with the worn components.
Detention and Security Product and materials relative to this project environment require substantial preparation and lead time.




FINANCIAL IMPACT:

2017 CIP #C10-17

Baker Group pre construction fees- $8,777

Project Financial Components:

Architectural Design; Goldberg Group Architects ($66,000)

Construction Project; Estimate ($455,000)

Project Management; (15% of Project Total)

Pre-Construction- Baker Group- (Included in Project Management Fee -$8,777)

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes No d

RECOMMENDATION:

Building Services recommends beginning steps to address current aging of security systems at the
Trosper-Hoyt facility and approval of Baker Group contract.

ACTION REQUIRED / PROPOSED MOTION:

Motion to Approve AIA C132 with Baker Group and pre-construction costs in the amount of $8,777

Approved by Board of Supervisors April 5, 2016.
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: AIA Document C132" - 2009

Standard Form of Agreement Between Owner and Construction Manager as

Adviser

AGREEMENT made as of the day of January in the year 2017

(In words, indicate day, month and year.)
BETWEEN the Owner:

Woodbury County Board of Supervisors
620 Douglas Street — Room 104
Sioux City, IA 51101

and the Construction Manager:

Baker Group
4224 Hubbell
Des Moines, TA 50317

for the following Project:

Trosper Hoyt Building Juvenile Detention Area
822 Douglas Street

Sioux City, IA 51101

Juvenile Detention Control System Upgrade

The Architect is:
Goldberg Group Architects, PC

805 N. 36 Street, Suite B
St. Joseph, MO 64506

The Owner and Construction Manager agree as follows.

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to
the standard form text is available
from the author and should be
reviewed. A vertical line in the left
margin of this document indicates
where the author has added
necessary information and where
the author has added to or deleted
from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

This document is intended to be
used in conjunction with AIA
Documents A132™-2009, Standard
Form of Agreement Between Owner
and Contractor, Construction
Manager as Adviser Edition;
A232™-2009, General Conditions
of the Contract for Construction,
Construction Manager as Adviser
Edition; and B132™-2009, Standard
Form of Agreement Between Owner
and Architect, Construction Manager
as Adviser Edition.

AlIA Document A232™-2009 is
adopted in this document by
reference. Do not use with other
general conditions unless this
document is modified.

AIA Document C132™ — 2009 (formerly B801™CMa — 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights
reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution
of this AIA° Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible
under the law. This document was produced by AIA software at 15:22:21 on 01/10/2017 under Order No.2408354363_1 which expires on 03/14/2017, and is

not for resale.
User Notes:

(879384182)



Init.

TABLE OF ARTICLES

1 INITIAL INFORMATION

2 CONSTRUCTION MANAGER’S RESPONSIBILITIES

3 SCOPE OF CONSTRUCTION MANAGER’S BASIC SERVICES
4 ADDITIONAL SERVICES

5 OWNER’S RESPONSIBILITIES

6 COST OF THE WORK

7 COPYRIGHTS AND LICENSES

8 CLAIMS AND DISPUTES

9 TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

1" COMPENSATION

12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

ARTICLE 1  INITIAL INFORMATION

§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.

(Paragraph deleted)

§ 1.1.1 The Owner’s program for the Project:

The Owner’s Program shall be a joint effort of Baker Group’s Facility Improvement Master Plan and

Goldberg Group Architects, PC as the Architect.

§ 1.1.2 The Project’s physical characteristics:

(Paragraph deleted)

Upgrading the Control System serving the Juvenile Detention door locking system
§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1:
Three Hundred Fifty Five Thousand One Hundred Six Dollars ($355,106)

§ 1.1.4 The Owner’s anticipated design and construction schedule:
Design phase milestone dates, if any:

Design phase to be completed by April 3, 2017 with Public Bid dates targeted for May 1, 2017.
2  Commencement of construction:

Construction to commence upon approval and execution of the A132 Agreement between the
Contractor and the Owner, and as approved by Woodbury County Board of Supervisors.

3 Substantial Completion date or milestone dates: September 1, 2107.

AIA Document C132™ — 2009 gormerly B801™CMa — 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights
reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution
of this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible
under the law. This document was produced by AIA software at 15:22:21 on 01/10/2017 under Order No.2408354363_1 which expires on 03/14/2017, and is
not for resale.

User Notes: (879384182)



Init.

4 Other:
Final Completion of work shall occur before before October 1, 2017.
§ 1.1.5 The Owner intends the following procurement method for the Project:
Competitive bid.
§ 1.1.6 The Owner’s requirements for accelerated or fast-track scheduling, multiple bid packages, or phased

construction are set forth below:

The Owner intends to issue separate contracts for the following scopes of work:
General Construction services as needed
Electrical Work as needed
Controls System as needed

§ 1.1.7 Other Project information:

§ 1.1.7.1 The Work will be performed in actively occupied buildings, and the Construction Manager will be required
to plan activities and verify schedules so that they will minimize interference with County activities.

§ 1.1.8 The Owner identifies the following representative in accordance with Section 5.5:
Kenny Schmitz, Facility Services Manager

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the
Construction Manager’s submittals to the Owner are as follows:

Goldberg Group Architects, PC
Lawrence Goldberg, Principal 816-233-9300

§ 1.1.10 Unless provided by the Construction Manager, the Owner will retain the following consultants and
contractors:
(Paragraph deleted)
1 Land Surveyor:
N/A
.2 Geotechnical Engineer:
N/A
.3 Civil Engineer:
N/A
4 Other:

N/A

AIA Document C132™ — 2009 gomerly B801™CMa — 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights
reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution
of this AIA® Document, or any portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible
under the law. This document was produced by AlA software at 15:22:21 on 01/10/2017 under Order No0.2408354363_1 which expires on 03/14/2017, and is
not for resale.

User Notes: (879384182)



§ 1.1.11 The Construction Manager identifies the following representative in accordance with Section 2.4:
Shane Albrecht

§ 1.1.12 The Construction Manager’s staffing plan as required under Section 3.3.2 shall include:
(Paragraph deleted)

Project Manager

Site Foreman: to be determined

§ 1.1.13 The Construction Manager’s consultants retained under Basic Services, if any:
A Cost Estimator:
N/A
.2 Other consultants:
| N/A
§ 1.1.14 The Construction Manager’s consultants retained under Additional Services:
| NA
§ 1.1.15 Other Initial Information on which the Agreement is based:

In addition to Construction Management services outlined in this agreement, Baker Group will also verify all
systems for proper operation after installation.

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize
that such information may materially change and, in that event, the Construction Manager shall adjust its services
and the Owner and the Construction Manager shall appropriately adjust the schedules, and the Construction
Manager’s compensation, as necessary, and as mutually agreed upon by the parties.

ARTICLE 2 CONSTRUCTION MANAGER'S RESPONSIBILITIES

§ 2.1 The Construction Manager shall provide the services as set forth in this Agreement and other services as may
be necessary to provide a complete and accurate performance of services. The Construction Manager shall exercise
reasonable care, in the event it engages engineers, consultants, subcontractors, agents, employees and/or officers
(collectively the "Consultants"), to engage only such persons and entities who possess the experience, skill,
knowledge and character necessary to qualify them individually for the particular duties they perform and who shall
perform all work in conformity with the standards of reasonable care and skill with respect to professional services
they are rendering. Said consultants shall carry professional liability insurance. The Construction Manager
assumes responsibility and liability for the acts, errors and omissions of its Consultants.

(Paragraph deleted)

§ 2.2.1 The Construction Manager has been engaged to provide professional construction management services
because of its character, expertise, experience and qualifications in dealing with projects of similar scope, The
Construction Manager shall exercise skill and care consistent with the expertise, experience and qualifications of
construction management professionals necessary for the successful performance of this Project.

§ 2.2.2 The Construction Manager shall provide professional construction management services on this Project.
Such professional services include substantial discretion and authority to plan, schedule, estimate, approve,
coordinate, manage and direct phases of the Project, within the parameters of the Contract Documents. Owner
hereby finds and Construction Manager hereby represents and concurs that professional construction management
services require a high degree of professional skill and experience in the construction management industry, and that
Construction Manager possesses such requisite skill and experience to manage a public construction project of this
size and type. The Construction Manager represents that it is knowledgeable in public construction and shall

AIA Document C132™ — 2009 (formerly B801 ™CMa — 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights

Init. reserved. WARNING: This AIA” Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution
of this AIA® Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible
/ under the law. This document was produced by AlA software at 15:22:21 on 01/10/2017 under Order No.2408354363_1 which expires on 03/14/2017, and is
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exercise reasonable care and skill to comply with all applicable federal and state laws as well as rules, regulations
and specifications adopted by any agency with authority over the construction and renovation of this Project.

§ 2.2.3 The Construction Manager shall perform its services consistent with the skill and care ordinarily provided by
construction managers practicing in the same or similar locality under the same or similar circumstances. The
Construction Manager shall perform its services as expeditiously as is consistent with such skill and care and the
orderly progress of the Project.

§ 2.3 The Construction Manager shall provide its services in conjunction with the services of a n Architect as
described in AIA Document B132T™-2009, Standard Form of Agreement Between Owner and Architect,
Construction Manager as Adviser Edition, as modified. The Construction Manager shall not be responsible for
actions taken by the Architect.

§ 2.4 The Construction Manager shall identify a representative authorized to act on behalf of the Construction
Manager with respect to the Project.

§ 2.5 Except with the Owner’s knowledge and consent, the Construction Manager shall not engage in any activity,
or accept any employment, interest or contribution that would reasonably appear to compromise the Construction
Manager’s judgment with respect to this Project.

| § 2.6 The Construction Manager shall maintain the following insurance for the duration of this Agreement.

§ 2.6.1 Comprehensive General Liability with policy limits of not less than one million dollars ($ 1,000,000.00 ) for
each occurrence and two million dollars (§2,000,000.00) in the aggregate for bodily injury and property damage.

§ 2.6.2 Automobile Liability covering owned and rented vehicles operated by the Construction Manager with policy
limits of not less than one million dollars ($1,000,000.00) combined single limit and two million dollars
($2,000,000.00) aggregate for bodily injury and property damage.

§ 2.6.3 The Construction Manager may use umbrella or excess liability insurance to achieve the required coverage
for Comprehensive General Liability and Automobile Liability, provided that such umbrella or excess insurance

results in the same type of coverage as required for the individual policies.
| § 2.6.4 Workers’ Compensation at statutory limits and Employers Liability as regulated by law.

§ 2.6.5 Professional Liability covering the Construction Manager’s negligent acts, errors and omissions in its
performance of services with policy limits of not less than two million dollars ($ 2,000,000.00) per claim and in the
aggregate. The Construction Manager shall maintain this coverage until completion of the Project and for a period of
one (1) year thereafter.

§ 2.6.6 The Construction Manager shall provide to the Owner certificates of insurance evidencing compliance with
the requirements in this Section 2.6. The certificates will show the Owner as an additional insured on the
Comprehensive General Liability, Automobile Liability, umbrella or excess policies.

ARTICLE 3 SCOPE OF CONSTRUCTION MANAGER’S BASIC SERVICES

§ 3.1 Definition

The Construction Manager’s Basic Services consist of those described in Sections 3.2 and 3.3 and include usual and
customary construction coordination and scheduling, constructability review, cost estimating, and allocation of
construction activities among the Multiple Prime Contractors.

§ 3.2 Preconstruction Phase

§ 3.2.1 The Construction Manager shall review the program furnished by the Owner and any evaluation of the
Owner’s program provided by the Architect, to ascertain the requirements of the Project and shall arrive at a mutual
understanding of such requirements with the Owner and Architect.

§ 3.2.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other.

AlA Document C132™ — 2009 (formerly B801 ™CMa - 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights
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§ 3.2.3 The Construction Manager shall prepare, and deliver to the Owner, a written Construction Management Plan
that includes, at a minimum, the following: (1) preliminary evaluations required in Section 3.2.2, (2) a Project
schedule, (3) cost estimates, (4) recommendations for Project delivery method, and (5) Contractors’ scopes of Work,
if multiple Contractors or fast-track construction will be used. The Construction Manager shall periodically update
the Construction Management Plan over the course of the Project, unless additional updates are reasonably
requested by the Owner.

§ 3.2.4 Based on preliminary design and other design criteria prepared by the Architect, the Construction Manager
shall prepare preliminary estimates of the Cost of the Work or the cost of program requirements using area, volume
or similar conceptual estimating techniques for the Architect’s review and Owner’s approval. If the Architect
suggests alternative materials and systems, the Construction Manager shall provide cost evaluations of those
alternative materials and systems and may also provide its own suggestions.

§ 3.2.5 The Construction Manager shall expeditiously review design documents during their development and
advise the Owner and Architect on proposed site use and improvements, selection of materials, and building systems
and equipment. The Construction Manager shall also provide recommendations to the Owner and Architect on
constructability, availability of materials and labor, sequencing for phased construction, time requirements for
procurement, installation and construction, and factors related to construction cost including, but not limited to, costs
of alternative designs or materials, preliminary budgets, life-cycle data, and possible cost reductions.

§ 3.2.6 The Construction Manager shall prepare and routinely update the Project schedule included in the
Construction Management Plan for the Architect’s review and the Owner’s acceptance. The Construction Manager
shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of the
Architect’s services. The Project schedule shall coordinate and integrate the Construction Manager’s services, the
Architect’s services, other Owner consultants’ services, and the Owner’s responsibilities with anticipated
construction schedules and highlighted critical and long lead-time items that could affect the Project’s timely
completion.

§ 3.2.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by
the Owner, Construction Manager and Architect, estimates of the Cost of the Work of increasing detail and
refinement. The Construction Manager shall include appropriate contingencies for design, bidding or negotiating,
price escalation, and market conditions in the estimates of the Cost of the Work. Such estimates shall be provided
for the Architect’s review and the Owner’s approval. The Construction Manager shall advise the Owner and
Architect if it appears that the Cost of the Work may exceed the Owner’s budget and make recommendations for
corrective action.

§ 3.2.8 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall consult with the Owner and Architect and make
recommendations whenever the Construction Manager determines that design details adversely affect
constructability, cost or schedules.

§ 3.2.9 The Construction Manager shall provide recommendations and information to the Owner and Architect
regarding the assignment of responsibilities for temporary Project facilities and equipment, materials and services
for common use of the Contractors. The Construction Manager shall verify that such requirements and assignment
of responsibilities are included in the proposed Contract Documents.

| § 3.2.10 The Construction Manager shall collect, review and maintain safety programs among the Contractors.

§ 3.2.11 The Construction Manager shall provide recommendations to the Owner on the division of the Project into
individual Contracts for the construction of various categories of Work, including the method to be used for
selecting Contractors and awarding Contracts. If multiple Contracts are to be awarded, the Construction Manager
shall review the Drawings, Specifications and any other Construction Documents and make recommendations as
required to provide that (1) the Work of the Contractors is coordinated, (2) all requirements for the Project are
assigned to the appropriate Contract, (3) the likelihood of jurisdictional disputes is minimized, and (4) proper
coordination is provided for phased construction.

AlA Document C132™ — 2009 (formerly B801™CMa - 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights
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§ 3.2.12 The Construction Manager shall prepare and update the Project schedule to include the components of the
Work, including phasing of construction, times of commencement and completion required of each Contractor,
ordering and delivery of products, including those that must be ordered well in advance of construction, and the
occupancy requirements of the Owner.

§ 3.2.13 The Construction Manager shall expedite and coordinate the ordering and delivery of materials, including
those that must be ordered well in advance of construction.

§ 3.2.14 The Construction Manager shall assist the Owner in selecting, retaining and coordinating the professional
services of surveyors, special consultants and testing laboratories required for the Project.

§ 3.2.15 The Construction Manager shall provide an analysis of the types and quantities of labor required for the
Project and review the availability of appropriate categories of labor required for critical phases. The Construction
Manager shall make recommendations for actions designed to minimize adverse effects of labor shortages.

§ 3.2.16 The Construction Manager shall provide the Owner with information regarding applicable requirements for
equal employment opportunity programs, and other programs as may be required by governmental and for
quasi-governmental authorities for inclusion in the Contract Documents. Owner shall provide Construction Manager
with any specific EEO requirements which it desires to have incorporated in to the Contract Documents.

§ 3.2.17 Following the Owner’s approval of the Drawings, Specifications and other Construction documents, the
Construction Manager shall update and submit the latest estimate of the Cost of the Work and the Project schedule
for the Architect’s review and the Owner’s approval.

§ 3.2.18 The Construction Manager shall submit a list of prospective bidders for the Architect’s review and the
Owner’s approval.

§ 3.2.19 The Construction Manager shall develop bidders’ interest in the Project and establish bidding schedules.
The Construction Manager, with the assistance of the Architect, shall issue bidding documents to bidders and
conduct pre-bid conferences with prospective bidders. The Construction Manager shall issue the current Project
schedule with each set of bidding documents. The Construction Manager and the Architect shall work together to
answer questions with regard to questions from bidders and with the issuance of addenda. The Construction
Manager will assure compliance with all the requirements of ITowa law related to procurement and competitive
bidding for public improvements, including but not limited to Chapter 26 and 573 of the lowa Code.

§ 3.2.20 The Construction Manager shall receive bids, prepare bid analyses and make recommendations to the
Owner for the Owner’s award of Contracts or rejection of bids.

§ 3.2.21 The Construction Manager shall prepare for the Owner’s review and approval Construction Contracts and
advise the Owner on the acceptability of Subcontractors and material suppliers proposed by Multiple Prime
Contractors.

§ 3.2.22 The Construction Manager shall ensure that all required permits, licenses and other regulatory agency
approvals have been obtained before beginning work on each phase of the project. The Construction Manager shall
advise the Owner in writing that such permits, licenses and other approvals have been obtained. The Construction
Manager shall verify that the Owner has paid applicable fees and assessments. The Construction Manager shall file
documents required for the approvals of government authorities having jurisdiction over the Project.

§ 3.3 Construction Phase Administration of the Construction Contract

§ 3.3.1 Subject to Section 4.3, the Construction Manager’s responsibility to provide Construction Phase Services
commences with the award of the initial Contract for Construction and terminates on thirty (30) days after the
Owner accepts the Architect’s final Certificate for Payment. Construction Manager will manage any repair or
correction issues, as outlined in Section 12.2.2 of the A232-2009 General Conditions for the Contract of
Construction as modified, with all contractors and equipment suppliers for a period of one year after substantial
completion and will provide a one-year correction period inspection on the Work.
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§ 3.3.2 The Construction Manager shall provide a staffing plan to include one or more representatives who shall be
in attendance at the Project site, full time, whenever the Work is being performed and when otherwise necessary,
even when work is not being performed.

§ 3.3.3 The Construction Manager shall provide on-site administration of the Contracts for Construction in
cooperation with the Architect as set forth below and in AIA Document A232™-2009, General Conditions of the
Contract for Construction, Construction Manager as Adviser Edition as modified and as amended and approved by
Owner.

§ 3.3.4 The Construction Manager shall provide administrative, management and related services to coordinate
scheduled activities and responsibilities of the Multiple Prime Contractors with each other and with those of the
Construction Manager, the Owner and the Architect. The Construction Manager shall coordinate the activities of the
Multiple Prime Contractors in accordance with the latest approved Project schedule and the Contract Documents.

§ 3.3.5 Utilizing the construction schedules provided by the Multiple Prime Contractors, the Construction Manager
shall update the Project schedule, incorporating the activities of the Owner, Architect, and Multiple Prime
Contractors on the Project, including activity sequences and durations, allocation of labor and materials, processing
of Shop Drawings, Product Data and Samples, and delivery and procurement of products, including those that must
be ordered well in advance of construction. The Project schedule shall include the Owner’s occupancy requirements
showing portions of the Project having occupancy priority. The Construction Manager shall update and reissue the
Project schedule as required to show current conditions. If an update indicates that the previously approved Project
schedule may not be met, the Construction Manager shall recommend corrective action, if any, to the Owner and
Architect.

§ 3.3.6 The Construction Manager shall schedule and conduct weekly meetings with the Prime Contractors, Owner
and Design Team to discuss such matters as procedures, progress, coordination, and scheduling of the Work. The
Construction Manager shall prepare and promptly distribute minutes to the Owner, Architect and Multiple Prime
Contractors.

§ 3.3.7 Consistent with various bidding documents and utilizing information from the Multiple Prime Contractors,
the Construction Manager shall schedule and coordinate the sequence of construction and assignment of space in
areas where the Multiple Prime Contractors are performing Work, in accordance with the Contract Documents and
the latest approved Project schedule.

§ 3.3.8 The Construction Manager shall schedule all tests and inspections required by the Contract Documents or
governmental authorities, and arrange for the delivery of test and inspection reports to the Owner and Architect.

§ 3.3.9 The Construction Manager shall accept work only in conformance with the Contract Documents and shall
have authority, upon consultation with the Architect and Owner, to reject work which does not conform to the
Contract Documents. The Construction Manager shall work solely for the benefit of the Owner.

§ 3.3.10 The Construction Manager shall prepare a detailed estimate of Construction cost to include all phases and
costs associated with the Project. The Construction cost estimate shall be accompanied by a report to the Owner
identifying variances from the Owner’s Project and Construction Budget. Such report shall be updated on at least a
monthly basis or more frequently as requested by Owner. The Construction Manager shall make suggestions of
alternative construction as necessary to maintain the construction budget and shall facilitate decisions by the Owner
and Architect when changes to the design are required to remain within the Owner’s Project and Construction
Budget.

§ 3.3.11 The Construction Manager shall develop cash flow reports and forecasts for the Project if requested by
Owner and advise the Owner and the Architect as to variances between actual and budgeted or estimated costs.

§ 3.3.12 The Construction Manager shall maintain accounting records on authorized Work performed under unit
costs, additional Work performed on the basis of actual costs of labor and materials, and other Work requiring
accounting records.
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§ 3.3.12.1 The Construction Manager shall develop and implement procedures for the review and processing of
Applications for Payment by Multiple Prime Contractors for progress and final payments.

§ 3.3.12.2 Not more frequently than monthly, the Construction Manager shall review and certify the amounts due the

respective Contractors as follows:

(Paragraph deleted)

Where there are Multiple Prime Contractors responsible for performing different portions of the Project, the

Construction Manager shall, within seven days after the Construction Manager receives each
Contractor’s Application for Payment: (1) review the Applications and certify the amount the
Construction Manager determines is due each Contractor, (2) forward the Contractors’ Applications
for Payment to the Architect for approval.

§ 3.3.12.3 The Construction Manager’s certification for payment shall constitute a representation to the Owner,
based on the Construction Manager’s evaluations of the Work and on the data comprising the Contractors’
Applications for Payment, that, to the best of the Construction Manager’s knowledge, information and belief, the
Work has progressed to the point indicated and the quality of the Work is in accordance with the Contract
Documents. The foregoing representations are subject to an evaluation of the Work for conformance with the
Contract Documents upon Substantial Completion, to results of subsequent tests and inspections, to correction of
minor deviations from the Contract Documents prior to completion and to specific qualifications expressed by the
Construction Manager. The issuance of a Certificate for Payment shall further constitute a recommendation to the
Architect and Owner that the Contractor be paid the amount certified.

§ 3.3.12.4 The Construction Manager’s certification for payment shall constitute a representation to the Owner,
based on the Construction Manager’s observations of the Work and on the data comprising the Contractors’
Applications for Payment, that, to the best of the Construction Manager’s knowledge, information and belief, the
Work has progressed to the point indicated and the quality of the Work is in accordance with the Contract
Documents. The foregoing representations are subject to an evaluation of the Work for conformance with the
Contract Documents upon Substantial Completion, to results of subsequent tests and inspections, to correction of
minor deviations from the Contract Documents prior to completion and to specific qualifications expressed by the
Construction Manager. The issuance of a Certificate for Payment shall further constitute a recommendation to the
Architect and Owner that the Contractor be paid the amount certified. The issuance and certification of an
Application for Payment or a Project Application for Payment by the Construction Manager shall not be a
representation that the Construction Manager has (1) made exhaustive or continuous on-site inspections to check the
quality or quantity of the Work; (2) reviewed construction means, methods, techniques, sequences for the
Contractor’s own Work, or procedures; (3) reviewed copies of requisitions received from Subcontractors and
material suppliers and other data requested by the Owner to substantiate the Contractor’s right to payment; or “@
ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.

§ 3.3.13 The Construction Manager shall review the safety programs developed by each of the Multiple Prime
Contractors for purposes of coordinating the safety programs with those of the other Contractors and for making
recommendations to the Owner for any safety programs not included in the Work of the Multiple Prime Contractors.
The Construction Manager’s responsibilities for coordination of safety programs shall not extend to direct control
over or charge of the acts or omissions of the Contractor, Multiple Prime Contractors, Subcontractors, agents or
employees of the Contractors or Multiple Prime Contractors or Subcontractors, or any other persons performing
portions of the Work and not directly employed by the Construction Manager.

§ 3.3.14 The Construction Manager shall work to guard the Owner against defects and deficiencies in the Work by
only accepting work performed in accordance with the Contract Documents, unless non-conforming work is
expressly approved by the Owner. The Construction Manager, in consultation with the Architect, shall reject Work
that does not conform to the Contract Documents and shall notify the Owner prior to the rejection. The failure of the
Construction Manager to reject Work shall not constitute the acceptance of the Work. The Construction Manager
shall record any rejection of Work in its daily log and include information regarding the rejected Work in its
progtess reports to the Architect and Owner pursuant to Section 3.3.20.1. Upon written authorization from the
Owner, the Construction Manager may require and make arrangements for additional inspection or testing of the
Work in accordance with the provisions of the Contract Documents, whether or not such Work is fabricated,
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installed or completed, and the Construction Manager shall give timely notice to the Architect of when and where
the tests and inspections are to be made so that the Architect may be present for such procedures.

§ 3.3.15 The Construction Manager shall advise and consult with the Owner and Architect during the performance
of its Construction Phase Services. The Construction Manager shall have authority to act on behalf of the Owner
only to the extent provided in this Agreement. The Construction Manager shall not have control over, charge of, or
responsibility for the construction means, methods, techniques, sequences or procedures, or for safety precautions
and programs in connection with the Work of each of the Contractors, since these are solely the Contractor’s rights
and responsibilities under the Contract Documents. The Construction Manager shall not be responsible for a
Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The
Construction Manager shall be responsible for the Construction Manager’s negligent acts or omissions, but shall not
have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or Multiple
Prime Contractors, Subcontractors, or their agents or employees, or any other persons or any other persons or
entities performing portions of the Work.

§ 3.3.16 The Construction Manager shall transmit to the Architect requests for interpretations and requests for
information of the meaning and intent of the Drawings and Specifications with its written recommendation, and
assist in the resolution of questions that may arise.

§ 3.3.17 The Construction Manager shall review requests for changes, assist in negotiating Contractors’ proposals,
submit recommendations to the Architect and Owner, and, if they are accepted, prepare Change Orders and
Construction Change Directives that incorporate the Architect’s modifications to the Contract Documents.

§ 3.3.17.1 The Construction Manager shall receive certificates of insurance and bond documents from the
Contractors and forward them to the Owner with a copy to the Architect.

§ 3.3.18 The Construction Manager shall assist the Initial Decision Maker in the review, evaluation and
documentation of Claims.

§ 3.3.19 Utilizing the submittal schedules provided by each Contractor, the Construction Manager shall prepare, and
revise as necessary, a Project submittal schedule incorporating information from the Owner, Owner’s consultants,
Owner’s separate contractors and vendors, governmental agencies, and all other participants in the Project under the
management of the Construction Manager. The Project submittal schedule and any revisions shall be submitted to
the Architect for approval. The Construction Manager shall review and approve and then submit the shop
drawings, product data, samples and other submittals to the Architect for approval with copies to the Owner. Itis
the Construction Manager’s responsibility to ascertain that the drawings, plans and specifications (except for those
designed by the Architect) are in accordance with applicable laws, statutes, ordinances, building codes, rules and
regulations. Ifthe Construction Manager recognizes the portions of the drawings, plans and specifications are at
variance therewith, the Construction Manager shall promptly notify the Architect and Owner in writing. By
approving and submitting shop drawings, product data, samples and other submittals, the Construction Manager
thereby represents that it used its best professional judgment and effort to assure that the trade contractors have
verified all field measurements, field construction criteria, dimensions, elevations, quantities, materials, catalog
numbers, and similar data as shown on the Construction Documents furnished by the Architect, or will do so, and
that the trade contractors have checked and coordinated each shop drawing, product data, samples and other
submittals with the requirements of the work and of the Construction Documents The Construction Manager’s
actions shall be taken in accordance with the Project submittal schedule approved by the, or in the absence of an
approved Project submittal schedule, with such reasonable promptness as to cause no delay in the Work or in the
activities the Contractor, other Multiple Prime Contractors, the Owner, or the Architect.

§ 3.3.20 The Construction Manager shall keep a daily log containing a record of weather, each Contractor’s Work on
the site, number of workers, identification of equipment, Work accomplished, problems encountered, and other
similar relevant data as the Owner may require or request.

§ 3.3.20.1 The Construction Manager shall record the progress of the Project. On an every two week basis, or
otherwise as agreed to by the Owner, the Construction Manager shall submit written progress reports to the Owner
and Architect:

A Project schedule status based on percent of completion;

AlA Document C132™ — 2009 g}formerly B801™CMa — 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights

Init. reserved. WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution 0
of this AIA° Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible
/ under the law. This document was produced by AIA software at 15:22:21 on 01/10/2017 under Order No.2408354363_1 which expires on 03/14/2017, and is

not for resale.
User Notes: (879384182)



Submittal schedule and status report;

Request for information, Change Order, and Construction Change Directive logs;
Tests and inspection reports;

Status report of nonconforming and rejected Work;

R Wi

(Paragraphs deleted)

(Paragraphs deleted)

§ 3.3.21 Utilizing the documents provided by the Contractor, the Construction Manager shall maintain at the Project
site one copy of all Contracts, Drawings, Specifications, addenda, Change Orders and other Modifications, in good
order, and in addition, approved Project Shop Drawings, Product Data, samples and similar required submittals. The
Construction Manager shall maintain records, in duplicate, of principal building layout lines. The Construction
Manager shall make all such records available to the Architect and the Contractor, and upon completion of the
Project, shall deliver them to the Owner.

§ 3.3.22 With the Architect and the Owner’s maintenance personnel, the Construction Manager shall observe the
Contractor’s or Multiple Prime Contractors’ final testing and start-up of utilities, operational systems and equipment
and observe any commissioning as the Contract Documents may require.

§ 3.3.23 When the Construction Manager considers each Contractor’s Work or a designated portion thereof is
substantially complete, the Construction Manager shall, jointly with the Contractor, prepare for the Architect a list of
incomplete or unsatisfactory items and a schedule for their completion. The Construction Manager shall assist the
Architect in conducting inspections to determine whether the Work or designated portion thereof is substantially
complete. Upon achievement of substantial completion, the Construction Manager shall assist the Architect in
performing its responsibilities in accordance with procedures for the review and processing of applications by
contractors for progress payments and final payments as the Owner’s Designated Contract Representative for
purposes of evaluating the release of retainage.

§ 3.3.24 When the Work or designated portion thereof is substantially complete, the Construction Manager shall
prepare, and the Construction Manager and Architect shall execute, a Certificate of Substantial Completion. The
Construction Manager shall submit the executed Certificate to the Owner and Contractor. The Construction Manager
shall coordinate the correction and completion of the Work. Following issuance of a Certificate of Substantial
Completion of the Work or a designated portion thereof, the Construction Manager shall evaluate the completion of
the Work of the Contractor or Multiple Prime Contractors and make recommendations to the Architect when Work
is ready for final inspection. The Construction Manager shall assist the Architect in conducting final inspections.

§ 3.3.25 The Construction Manager shall forward to the Owner, with a copy to the Professional Engineer, the
following information received from the Contractor or Multiple Prime Contractors: (1) certificates of insurance and
bond documents received from the Contractor or Multiple Prime Contractors; (2) consent of surety or sureties, if
any, to reduction in or partial release of retainage or the making of final payment; (3) affidavits, receipts, releases
and waivers of liens and/or Iowa Code Chapter 573 claim or bonds indemnifying the Owner against liens; and/or
Jowa Code Chapter 573 claims; and (4) any other documentation required of the Contractor under the Contract
Documents, including warranties and similar submittals.

§ 3.3.26 The Construction Manager shall secure and transmit to the Architect warranties and similar submittals
required by the Contract Documents for delivery to the Owner and deliver all keys, manuals, record drawings and
maintenance stocks to the Owner. The Construction Manager shall forward to the Architect a final Project
Application for Payment upon compliance with the requirements of the Contract Documents. The Construction
Manager shall also secure and transmit to the Owner required affidavits, releases, bonds and waivers and shall
deliver to the Owner all keys and other information. In consultation with the Architect, the Construction Manager
shall determine when the Project and the Contractor’s work is finally completed, and shall provide to the Owner a
written recommendation regarding payment to the Contractor and shall issue a final Project Application for payment
upon compliance with the requirements of the Contract Documents. At the conclusion of the Project, the
Construction Manager shall prepare and deliver to the Owner final project account and close-out reports. The
Construction Manager shall collect and submit the as-built drawings to the Owner within a reasonable period of time
following final completion. The Construction Manager shall also observe commissioning work and be responsible
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for requiring the Contractor to check all equipment and verify that all Project systems are working properly at the
end of the Project and prior to Final Acceptance.

§ 3.3.27 Duties, responsibilities and limitations of authority of the Construction Manager as set forth in the Contract
Documents shall not be restricted, modified or extended without written consent of the Owner, and Construction
Manager. Consent shall not be unreasonably withheld. The Architect shall be informed of any modifications made to
the Construction Manager’s contractual duties or responsibilities.

§ 3.3.28 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion,
the Construction Manager shall, without additional compensation, conduct a meeting with the Owner to review the
facility operations and performance.

(Paragraph deleted)

§ 3.3.29 The Construction Manager shall, by visits to the site and by adequate and necessary observations and
inspections, required or otherwise appropriate to the stage and nature of the construction activities, exercise due
diligence to safeguard the Owner from defects and deficiencies in the Work performed and materials provided by
the Contractor and from the trade contractor’s failure to carry out the work in accordance with the Contract
Documents and the Project schedule. These provisions shall require a representative of the Construction Manager
to be available in Sioux City for communication with the site supervisors and/or managers of each Contractor while
Construction is being performed. A representative shall also be available at all times, whether on site or not, by
cellular phone.

§ 3.3.30 During the one (1) year correction period following the date of Substantial Completion, the Construction
Manager shall oversee, monitor and coordinate the remedial work of the Contractors, including but not limited to,
making certain that the respective Contractors are notified of the extent and nature of the remedial work which needs
to be done; and that such work is done in a timely and satisfactory manner.

ARTICLE 4  ADDITIONAL SERVICES

| § 4.4
Services Responsibility Location of Service Description
(Construction Manager, (Section 4.2 below or in an
Owner or exhibit attached to this document
Not Provided) and identified below)

(Rows deleted)
The Construction Manager shall not proceed to provide the following services until the Construction Manager
receives the Owner’s written authorization:

1 Services necessitated by a significant change in the Initial Information, previous instructions or
approvals given by the Owner, or a material or substantial change in the Project including, but not
limited to, size, quality, complexity, the Owner’s schedule or budget for Cost of the Work;

2 Services necessitated by the enactment or revision of codes, laws or regulations or official
interpretations after the date of this Agreement that could not have been reasonably known by the
Construction Manager prior to entering into this Agreement;

3 Preparation of documentation for alternate bid requests proposed by the Owner;

4 Preparation for, and attendance at a dispute resolution proceeding or legal proceeding, except where
the Construction Manager is party thereto;

5  Providing consultation concerning replacement of Work resulting from fire or other cause during
construction and furnishing services required in connection with the replacement of such Work; or

6 Service as the Initial Decision Maker.

(Paragraphs deleted)

§ 4.3.2 Unless in the Construction Manager’s opinion an emergency exists which requires immediate action to avoid
damage to property or injury to persons, to avoid delay in the Construction Phase, the Construction Manager shall
provide the following Additional Services at no additional charge, notify the Owner with reasonable promptness,
and explain the facts and circumstances giving rise to the need, and advise the Owner if continued services by the
Professional Engineer would only be rendered if the Owner makes additional payments to the Architect, and also
advise Owner of the anticipate cost of such services.
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1 Services in evaluating more than five (5) formal Claims submitted by a Contractor or others in
connection with the Work when the Architect is serving as the Initial Decision Maker.
2 Services required in an emergency to coordinate the activities of a Contractor or Multiple Prime

Contractors in the event of risk of personal injury or serious property damage, consistent with Section
3.3.13.

I (Paragraph deleted)

ARTICLE 5 OWNER'S RESPONSIBILITIES

§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including the Owner’s program, other objectives,
schedule, constraints and criteria, special equipment, systems, and site requirements.

§ 5.2 The Owner, in consultation with the Architect and Construction Manager shall establish and periodically
update the Owner’s budget for the Project, including (1) the budget for the Cost of the Work as defined in Section
6.1, (2) the Owner’s other costs, and (3) reasonable contingencies related to all of these costs. If the Owner
significantly increases or decreases the Owner’s budget for the Cost of the Work, the Owner shall notify the
Construction Manager and Architect. The Owner, Architect, and Construction Manager, shall thereafter make a
corresponding change in the budget for the Cost of the Work or in the Project’s scope and quality.

§ 5.3 The Owner acknowledges that accelerated, phased or fast-track scheduling provides a benefit, but also carries
with it the risk of additional costs. If the Owner selects accelerated, phased or fast-track scheduling, the Owner
agrees to include in the budget for the Project sufficient contingencies to cover such costs.

§ 5.4 The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA
Document B132-2009, Standard Form of Agreement Between Owner and Architect, Construction Manager as
Adviser Edition as modified and as amended and approved by the Owner. The Owner shall provide the Construction
Manager a copy of the executed agreement between the Owner and Architect, and any further modifications to the
agreement.

§ 5.5 The Owner shall render decisions pertaining to documents the Construction Manager submits in a timely
manner in order to avoid unreasonable delay in the orderly and sequential progress of the Construction Manager’s
services. The Board of Supervisors or its authorized designee, to the extent such designation is permitted by law,
shall be solely authorized to act on the Owner’s behalf with respect to the Project, Change Order Approvals and the
Approved Construction Budget. The Owner’s administrative representative or Board designee shall be available
during working hours as often as may be necessary to render decisions which can be made without the Board of
Supervisor approval and to furnish information in a timely manner. The Owner shall provide to the Construction
Manager the contact information for the Owner’s contact person(s). If it becomes necessary to appoint a new
representative, such appointment shall be communicated to the Construction Manager in writing within three (3)
days of such appointment.

§ 5.6 Unless provided by the Construction Manager, the Owner shall furnish surveys to describe physical
characteristics, legal limitations and utility locations for the site of the Project, and a written legal description of the
site. The surveys and legal information shall include, as applicable, grades and lines of streets, alleys, pavements and
adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, easements,
encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions and necessary
data with respect to existing buildings, other improvements and trees; and information concerning available utility
services and lines, both public and private, above and below grade, including inverts and depths. All the information
on the survey shall be referenced to a Project benchmark.

§ 5.7 Unless provided by the Construction Manager, the Owner shall furnish services of geotechnical engineers,
which may include but are not limited to test borings, test pits, determinations of soil bearing values, percolation
tests, evaluations of hazardous materials, seismic evaluation, ground corrosion tests and resistivity tests, including
necessary operations for anticipating subsoil conditions, with written reports and appropriate recommendations.

§ 5.8 The Construction Manager, on behalf of the Owner shall coordinate the services of the Owner’s consultants
with those services provided by the Construction Manager. Upon the Construction Manager’s request, the Owner
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shall furnish copies of the scope of services in the contracts between the Owner and the Owner’s consultants. The
Owner shall furnish the services of consultants other than those designated in this Agreement, or authorize the
Construction Manager to furnish them as an Additional Service, when the Construction Manager requests such
services and demonstrates that they are reasonably required by the scope of the Project. The Owner shall require that
its consultants maintain professional liability insurance and other liability insurance as appropriate to the services
provided.

§ 5.9 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services required to
verify the Contractors’ Applications for Payment or to ascertain how or for what purposes the trade contractors have
used the money paid by or on behalf of the Owner, as may be reasonably necessary at any time for the Project.
Construction Manager shall collect from trade contractors, and where appropriate, their subcontractors or suppliers,
evidence of payment of debts associated with the Project and a final release of all claims prior to final payment.
Construction Manager shall further review and verify entitlement to release of retainage, and review and make
recommendations to Owner as to the validity of any claims asserted under ITowa Code Chapter 573.

§ 5.11 The Owner shall provide prompt written notice to the Construction Manager and Architect if the Owner
becomes aware of any fault or defect in Project, including errors, omissions or inconsistencies in the Architect’s
Instruments of Service or any fault or defect in the Construction Manager’s services, however, Owner shall have no
affirmative obligation or duty under the Agreement to inspect for defects or errors in the Project or the Architect’s
instruments of services.

§ 5.12 The Owner reserves the right to perform construction and operations related to the Project with the Owner’s
own forces, and to award contracts in connection with the Project which are not part of the Construction Manager’s
responsibilities under this Agreement. The Construction Manager shall notify the Owner if any such independent
action will interfere with the Construction Manager’s ability to perform the Construction Manager’s responsibilities
under this Agreement. When performing construction or operations related to the Project, the Owner agrees to be
subject to the same obligations and to have the same rights as the Contractors.

§ 5.13 Except as otherwise provided in this Agreement, or when direct communications have been specially
authorized, the Owner shall endeavor to communicate with the Contractor and the Construction Manager’s
consultants through the Construction Manager about matters arising out of or relating to the Contract Documents.
The Owner shall promptly notify the Construction Manager of any direct communications that may affect the
Construction Manager’s services.

§ 5.14 Before executing the Contract for Construction, the Owner shall coordinate the Construction Manager’s
duties and responsibilities set forth in the Contract for Construction with the Construction Manager’s services set
forth in this Agreement. The Owner shall provide the Construction Manager a copy of the executed agreements
between the Owner and Contractors, including the General Conditions of the Contracts for Construction.

§ 5.15 The Owner shall provide the Construction Manager access to the Project site prior to commencement of the
Work and shall obligate the Contractor to provide the Construction Manager access to the Work wherever it is in
preparation or progress.

ARTICLE 6 COST OF THE WORK

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specified by the Architect and shall include the contractors’ general conditions
costs, overhead and profit. The Cost of the Work includes the compensation of the Construction Manager and
Construction Manager’s Consultants during the Construction Phase only. The Cost of the Work does not include the
compensation of the Architect, the costs of the land, rights-of-way, financing, contingencies for changes in the Work
or other costs that are the responsibility of the Owner.

(Paragraph deleted)
§ 6.2.1 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted
throughout the Project as required under Sections 5.2 and 6.4. Evaluations of the Owner’s budget, preliminary
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estimates for the Cost of the Work and detailed estimates of the Cost of the Work prepared by the Construction
Manager represent the Construction Manager’s professional judgment as a person or entity familiar with the
construction industry. It is recognized, however, that neither the Construction Manager nor the Owner has control
over the cost of labor, materials or equipment, over Contractors’ methods of determining bid prices, or over
competitive bidding, market or negotiating conditions. Accordingly, the Construction Manager cannot and does not
warrant or represent that bids or negotiated prices will not vary from the budget proposed, established or approved
by the Owner, or from any cost estimate or evaluation prepared by the Construction Manager.

§ 6.2.2 The total aggregate cost of the Project including management and professional services fees shall not exceed
One Million, Two Hundred Thousand Dollars ($1 ,200,000.) The Construction Manager shall be permitted to include
contingencies for design, bidding and price escalation, and shall consult with the Architect to determine what
materials, equipment, component systems and types of construction are to be included in the Contract Documents, to
suggest reasonable adjustments in the scope of the Project, and to suggest inclusion of alternate bids in the
Construction Documents to adjust the Construction Cost to the fixed limit. Fixed limits, if any, shall be increased in
the amount of any increase in the Contract Sums occurring after execution of the Contracts for Construction.

§ 6.3 If the Architect is providing detailed cost estimating services as an Additional Service, and a discrepancy
exists between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Architect and the
Construction Manager shall work cooperatively to conform the cost estimates to one another.

§ 6.4 If, prior to the conclusion of the Design Development Phase, the Construction Manager’s estimate of the Cost
of the Work exceeds the Owner’s budget for the Cost of the Work, the Construction Manager, in consultation with
the Architect, shall make appropriate recommendations to the Owner to adjust the Project’s size, quality or budget,
and the Owner shall cooperate with the Construction Manager and Architect in making such adjustments.

§ 6.5 If the estimate of the Cost of the Work at the conclusion of the Design Development Phase exceeds the
Owner’s budget for the Cost of the Work, the Owner shall
A give written approval of an increase in the budget for the Cost of the Work;
2 in consultation with the Construction Manager and Architect, revise the Project program, scope, or
quality as required to reduce the Cost of the Work; or
3 implement any other mutually acceptable alternative.

§ 6.6 If the Owner chooses to proceed under Section 6.5.2 and the Architect and Construction Manager incorporate
the required modifications to the Construction Documents to reduce the Cost of Work, yet the sum of the lowest
responsive, responsible bid on the Project exceeds the Owner’s budget for the Cost of Work, the Owner may

A give written approval to increase the budget for the Cost of the Work;

2 authorize rebidding of the Project within a reasonable time;

3 if the Project is abandoned, terminate in accordance with Section 9.3; or

4 cooperate in revising the Project scope and quality as required to reduce the budget for the Cost of
Work.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Construction Manager, without additional charge,
shall cooperate with the Owner and Architect as necessary to bring the bids within the budget of the Cost of Work.

ARTICLE 7 COPYRIGHTS AND LICENSES

The Construction Manager and the Construction Manager’s consultants, if any, shall not own or claim a copyright in
the Instruments of Service. The Drawings, Specifications and other documents prepared by the Architect for this
Project are deemed Instruments of Service for use with this Project and shall become the property of the Owner,
whether or not the Project is completed.

ARTICLE 8 CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Construction Manager shall commence all claims and causes of action, whether in contract,
tort, or otherwise, against the other arising out of or related to this Agreement in accordance with the requirements
of the method of binding dispute resolution selected in this Agreement within the period specified by applicable law,
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but in any case not more than 10 years after the date of Final Acceptance of the Work. The Owner and Construction
Manager waive all claims and causes of action not commenced in accordance with this Section 8.1.1.

§ 8.1.2 The Construction Manager shall indemnify and hold the Owner and the Owner’s officers, directors and
employees harmless from and against damages, losses and judgments arising from claims by third parties, regardless
of the nature, including reasonable attorneys’ fees and expenses recoverable under applicable law, but only to the
extent they are caused by the negligent acts or omissions of the Construction Manager, its employees and its
consultants in the performance of professional services under this Agreement. The Construction Manager’s duty to
indemnify the Owner under this provision shall be limited to the available proceeds of insurance coverage or
$1,000,000.00, whichever is greater.

(Paragraphs deleted)
§ 8.2 The method of binding dispute resolution shall be the following:

[ 1 Arbitration pursuant to Section 8.3 of this Agreement
[X] Litigation in a court of competent jurisdiction

[ 1 Other: (Specify)

| (Paragraphs deleted)

ARTICLE 9  TERMINATION OR SUSPENSION

§ 9.1 If the Owner fails to make payments to the Construction Manager in accordance with this Agreement, such
Failure shall be considered substantial nonperformance and cause for termination or, at the Construction Manager’s
option, cause for suspension of performance of services under this Agreement, except that payment may be withheld
from the Construction Manager for the Construction Manager’s substantial non-compliance or non-performance
formally claimed and/or determined in accordance with the terms of this Agreement without penalty to the Owner
for such withholding. If the Construction Manager elects to suspend services, the Construction Manager shall give
seven days’ written notice to the Owner before suspending services. In the event of a suspension of services due to
substantial nonperformance, the Construction Manager shall have no liability to the Owner for delay or damage
caused the Owner because of such suspension of services. Before resuming services, the Construction Manager shall
be paid all sums due prior to suspension and any expenses incurred in the interruption and resumption of the
Construction Manager’s services. The Construction Manager’s fees for the remaining services and the time
schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project for more than ninety (90) consecutive days for reasons other than the fault
of the Construction Manager, the Construction Manager shall be compensated for services performed prior to notice
of such suspension. When the Project is resumed, the Construction Manager’s compensation shall be equitably
adjusted to provide for expenses incurred in the interruption and resumption of the Construction Manager’s
compensation shall be equitably adjusted to provide for expenses incurred in the interruption and resumption of the
Construction Managet’s services.

§ 9.3 This Agreement may be terminated by either party upon not less than seven days’ written notice in the event
that the Project is abandoned by the Owner for more than 180 consecutive days for reasons other than the fault of the
Construction Manager.

§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating
the termination.

§ 9.5 The Owner may terminate this Agreement upon not less than fourteen days’ written notice to the Construction
Manager for the Owner’s convenience and without cause.

§ 9.5.1 Notwithstanding any other provisions of this Agreement, if funds anticipated for the continued fulfillment of
the Agreement are at any time not forthcoming or insufficient, either through the failure of the State or the Owner to
appropriate funds or through discontinuance or material alteration of the program for which funds were provided,
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the Owner shall have the right to terminate this Agreement without penalty by giving not less than thirty (30) days
written notice documenting the lack of funding.

§ 9.5.2 With the mutual agreement of both parties upon receipt and acceptance of not less than thirty (30) days’
written notice, this Agreement may be terminated on any agreed date before the end of the term without penalty to
either party.

§ 9.6 In the event of termination for the Owner’s convenience after commencement of construction, the
Construction Manager shall be entitled to receive payment for services performed through the effective date of
termination.

§ 9.7 Construction Manager shall be responsible for providing Owner with all requested documentation necessary to
support the payment requested by Construction Manager for services performed prior to the date of termination.

| (Paragraphs deleted)
ARTICLE 10  MISCELLANEOUS PROVISIONS
| § 10.1 This Agreement shall be governed by the law of the State of lowa.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A232-2009, General
Conditions of the Contract for Construction as modified and as amended and agreed by Construction Manager and
Owner, except for purposes of this Agreement, the term "Work" shall include the work of all Contractors under the

administration of the Construction Manager.

§ 10.3 The Owner and Construction Manager, respectively, bind themselves, their agents, successors, assigns and
legal representatives to this Agreement. Neither the Owner nor the Construction Manager shall assign this
Agreement without the written consent of the other, except that the Owner may assign this Agreement to a lender
providing financing for the Project if the lender agrees to assume the Owner’s rights and obligations under this
Agreement.

§ 10.4 If the Owner requests the Construction Manager to execute certificates, the proposed language of such
certificates shall be submitted to the Construction Manager for review at least 14 days prior to the requested dates of
execution. If the Owner requests the Construction Manager to execute consents reasonably required to facilitate
assignment to a lender, the Construction Manager shall execute all such consents that are consistent with this
Agreement, provided the proposed consent is submitted to the Construction Manager for review at least 14 days
prior to execution. The Construction Manager shall not be required to execute certificates or consents that would
require knowledge, services or responsibilities beyond the scope of this Agreement.

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor
of a third party against either the Owner or Construction Manager.

§ 10.6 Unless otherwise required in this Agreement, the Construction Manager shall have no responsibility for the
discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic
substances in any form at the Project site. The Construction Manager shall not specify or approve for use in the
Project any new materials containing asbestos, asbestos products, polychlorinated biphenyl (PCB) or other toxic
substances. If the Construction Manager discovers that such substances as described herein have been used or do
exist in the Project, the Construction Manager shall promptly notify the Owner in writing. When asbestos
containing materials, polychlorinated biphenyl (PCB) or other toxic or hazardous substances are suspected or found
in the course of the Project, the Owner shall immediately provide the services of an appropriately qualified expert or
consultant to determine the proper course of action.

§ 10.7 The Construction Manager shall have the right to include photographic or artistic representations of the
design of the Project among the Construction Manager’s promotional and professional materials. The Construction
Manager shall be given reasonable access to the completed Project to make such representations. However, the
Construction Manager’s materials shall not include the Owner’s confidential or proprietary information if the Owner
has previously advised the Construction Manager in writing of the specific information considered by the Owner to

be confidential or proprietary. The Owner shall provide professional credit for the Construction Manager in the
Owner’s promotional materials for the Project.
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§ 10.8 If the Construction Manager or Owner receives information specifically designated by the other party as
confidential" or "business proprietary," the receiving party shall keep such information strictly confidential and
shall not disclose it to any other person except to (1) its employees, (2) those who need to know the content of such
information in order to perform services or construction solely and exclusively for the Project, or (3) its consultants
and contractors whose contracts include similar restrictions on the use of confidential information, or (4) comply
with any public records request under the Towa Open Records law, as applicable.

ARTICLE 11 COMPENSATION
§ 11.1 For the Construction Manager’s Basic Services described under Article 3, the Owner shall compensate the
Construction Manager as follows:

§ 11.1.1 For Preconstruction Phase Services in Section 3.2:

The compensation for Preconstruction Services shall be Eight Thousand Seven Hundred Seventy Seven Dollars
($8,777.00) and will be credited to owner as part of the total fee.

§ 11.1.2 For Construction Phase Services in Section 3.3:

The Construction Management fee will be based on a percentage of the total costs of the Project by using a
multiplier of Fifteen percent (15%) billed monthly. Architectural services will not be considered a direct job cost
and will not be included in the total project cost when determining Construction Manager’s fee.

§ 11.2
(Paragraphs deleted)
[INTENTIONALLY DELETED]

§ 11.3 Additional Services shall be billed on an hourly basis as outlined in Exhibit "D" - Construction Manager
billing rates.

§ 11.4 Compensation for Additional Services of the Construction Manager’s consultants when not included in
Sections 11.2 or 11.3, shall be the amount invoiced to the Construction Manager plus 0 percent ( zero %).

§ 11.5 The hourly billing rates for services of the Construction Manager and the Construction Manager’s
consultants, if any, are set forth below. The rates shall be adjusted in accordance with the Construction Manager’s
and Construction Manager’s consultants’ normal review practices.

’ See Exhibit "D"

Employee or Category Rate ($0.00)

§ 11.6 Compensation for Reimbursable Expenses

§ 11.6.1 Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include
expenses incurred by the Construction Manager and the Construction Manager’s consultants directly related to the
Project, as follows:

(Paragraphs deleted)
Fees paid for securing approval of authorities having jurisdiction over the Project;
.2 Printing, reproductions, plots, standard form documents;

(Paragraphs deleted)
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§ 11.6.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Construction Manager
and the Construction Manager’s consultants plus zero percent (0 %) of the expenses incurred.

§ 11.7 Payments to the Construction Manager

§ 11.7.1 An initial payment of Eight Thousand Seven Hundred Seventy Seven Dollars ($8,777.00 ) shall be made
upon moving into Construction Document phase and it shall be credited to the Owner’s account if contracts are
awarded.

§ 11.7.1.1 Subsequent payment for Basic Services shall be made monthly and, where applicable, shall be in
proportion to services performed within each phase of service, on the basis set forth in Section 11.1.

§ 11.7.2 Unless otherwise agreed, payments for services shall be made monthly by the last day of each month in
proportion to services proven to have been performed. Amounts unpaid sixty ( 60 ) days after the invoice date shall
bear interest at the rate

(Paragraphs deleted)

established by Section 74A.2 of the Code of Towa. All pay requests must be received by the County seven days prior
to the Board of Supervisors meeting which is held every Tuesday of each month.

§ 11.7.3 The Owner shall not permanently withhold amounts from the Construction Manager’s compensation to
impose a penalty or liquidated damages on the Construction Manager, or to offset sums requested by or paid to
Contractors for the cost of changes in the Work unless the Construction Manager agrees or has been found liable for
the amounts in a binding dispute resolution proceeding. However, the Owner may, upon the filing of or in
anticipation of the imminent filing of a formal claim against the Construction Manager, withhold amounts in dispute
from the Construction Manager pending the outcome of the claim.

§ 11.7.4 Records of Reimbursable Expenses, expenses pertaining to Additional Services, and services performed on
the basis of hourly rates shall be available to the Owner at mutually convenient times.

ARTICLE 12  SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

§ 12.1 Payment to the Construction Manager will be made by the Owner from cash on hand from such sources as
may be legally available to the County.

§12.2 Construction Manager shall provide the insurance specified in Exhibit "C" hereto.

§ 12.3 The Construction Manager shall not be owned, operated, or managed by a registered sex offender who has
been convicted of a sex offense against a minor in accordance with Towa Code 692A.113. In addition, the
Construction Manager shall not permit an employee, a subconsultant owned, operated, or managed by, or
subconsultant employee who is a registered sex offender convicted of a sex offense against a minor on real property
of the Owner’s properties in accordance with Iowa Code 692A.113, and shall fully executed and deliver a copy of
> Acknowledgement and Certification’ form within ten (10) days of the execution of the Agreement or before any
such workers are on the Project site.

§12.4 The Construction Manager, with regard to work performed under the contract, shall not discriminate on the
grounds of race, color, sex, or national origin and shall comply with the provisions of Title VI of the Civil Rights
Act of 1964 and the regulations promulgated thereunder.

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction
Manager and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement
may be amended only by written instrument signed by both Owner and Construction Manager.

§ 13.2 This Agreement is comprised of the following documents listed below and is effective after execution by all
parties of this document and all documents listed below:
A AIA Document C132™-2009, Standard Form Agreement Between Owner and Construction
Manager as Adviser, as modified.
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Init.

.2 Other documents:

Exhibit "A" — Partial Lien Waiver

Exhibit "B" — Final Lien Waiver

Exhibit "C" — Insurance Requirements
(Paragraphs deleted)

Exhibit "D" — Construction Manager Billing Rates

This Agreement is entered into as of the day and year first written above.

OWNER (Signature) CONSTRUCTION MANAGER (Signature)

(Printed name and title) (Printed name and title)
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Adgitions and Deletions Report for
AIA” Document C132™ - 2009

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has
added to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from
the original AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any
part of the associated AIA document. This Additions and Deletions Report and its associated document were generated
simultaneously by AlA software at 15:22:21 on 01/10/2017.

PAGE 1

AGREEMENT made as of the day of January in the year 2017

Woodbury County Board of Supervisors
620 Douglas Street —Room 104
Sioux City, IA 51101

Baker ,Group
4224 Hubbell

Des Moines, 1A 50317

intiom) Trosper Hoyt Building Juvenile Detention Area

822 Douglas Street
Sioux City, JA 51101
Juvenile Detention Control System Upgrade

The Architeet: Architect is:

Goldberg Group Architects, PC
805 N. 36" Street, Suite B
St. Joseph, MO 64506

Nata tha dienacitiontforthefollowine tnmac by tncartinga the roairacta L s et un age o ot afapaant ayoly ae ot
‘Zl(ll(/ Tric Ty, UulllullJV' llleUllUlDllls TCIno U TS CT T Tric lDLIllbulbLl Ty orauorToru st oucTias TTOv
o Tincahlo ! Ml oin af o of ox mnition!! ox Mo ba determined-later-by atral-aoraemant"1)
ﬁppuvuu;b, HRHEROWH-GHHHNRE O EXECHHTONT—Or—1oroTutied WHea-tarer- oy Mitiar agrecinicrit—)

gr‘aﬂf;*p‘l Aacnmentation orctate the manperin—w

hich the nrooram-wil
dentry-coetmetation- o StatCnCtiaati =t whtentne-prograti—vvit

develoned)
e

vC1opcaT)

he
The Owner’s Program shall be a joint effort of Baker Group’s Facility Improvement Master Plan and
Goldberg Group Architects, PC as the Architect.
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Upgrading the Control System serving the Juvenile Detention door locking system

Three Hundred Fifty Five Thousand One Hundred Six Dollars ($355,106)

Design phase to be completed by April 3, 2017 with Public Bid dates targeted for May 1, 2017.

Construction to _commence upon approval and execution of the A132 Agreement between the
Contractor and the Owner, and as approved by Woodbury County Board of Supervisors.

3 Substantial Completion date or milestone dates: September 1, 2107.

PAGE 3

Final Completion of work shall occur before before October 1, 2017.

The Owner intends to issue separate contracts for the following scopes of work:
General Construction services as needed
Electrical Work as needed
Controls System as needed

Sharactariches orneeds—o
charactertsHesorRECas™o

§1.1.7.1 The Work will be performed in actively occupied buildings, and the Construction Manager will be required

to plan activities and verify schedules so that they will minimize interference with County activities.

Kenny Schmitz, Facility Services Manager
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Goldberg Group Architects, PC
Lawrence Goldberg, Principal 816-233-9300
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PAGE 4

Shane Alb;echt

Project Manager
Site Foreman: to be determined

M) B 3

N/A

N/A

In addition to Construction Management services outlined in this agreement, Baker Group will also verify all
systems for proper operation after installation.
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§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize
that such information may materially change and, in that event, the Construction Manager shall adjust its services
and the Owner and the Construction Manager shall appropriately adjust the schedules, the-Censtruetion-Manager’s
Wd_ﬂqe_@ens&ue&eﬂ#}aﬂageﬁﬁ—%mpeﬂﬁ&ﬁeﬂ’_ and the Construction Manager’s compensation, as

necessary, and as mutually acreed upon by the parties.

§ 2.1 The Construction Manager shall provide the services as set forth in this Asreement:Agreement and other
services as may be necessary to provide a complete and accurate performance of services. The Construction
Manager shall exercise reasonable care, in the event it engages engineers, consultants, subcontractors, agents,
employees and/or officers (collectively the "Consultants"), to engage only such persons and entities who possess the
experience, skill, knowledge and character necessary to qualify them individually for the particular duties they
perform and who shall perform all work in conformity with the standards of reasonable care and skill with respect to
professional services they are rendering.  Said consultants shall carry professional liability insurance. The
Construction Manager assumes responsibility and liability for the acts, errors and omissions of its Consultants.
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§ 2.2.1 The Construction Manager has been engaged to provide professional construction management services
because of its character, expertise, experience and qualifications in dealing with projects of similar scope, The
Construction Manager shall exercise skill and care consistent with the expertise, experience and qualifications of
construction management professionals necessary for the successful performance of this Project.

§ 2.2.2 The Construction Manager shall provide professional construction management services on this Project.
Such professional services include substantial discretion and authority to plan, schedule, estimate, approve,
coordinate, manage and direct phases of the Project, within the parameters of the Contract Documents. Owner
hereby finds and Construction Manager hereby represents and concurs that professional construction management
services require a high degree of professional skill and experience in the construction management industry, and that
Construction Manager possesses such requisite skill and experience to manage a public construction project of this
size and type. The Construction Manager represents that it is knowledgeable in public construction and shall
exercise reasonable care and skill to comply with all applicable federal and state laws as well as rules, regculations
and specifications adopted by any agency with authority over the construction and renovation of this Project.

§ 2.2.3 The Construction Manager shall perform its services consistent with the skill and care ordinarily provided by
construction managers practicing in the same or similar locality under the same or similar circumstances. The
Construction Manager shall perform its services as expeditiously as is consistent with such skill and care and the
orderly progress of the Project.

§ 2.3 The Construction Manager shall provide its services in conjunction with the services of an-a n Architect as
described in AIA Document B132™-2009, Standard Form of Agreement Between Owner and Architect,
Construction Manager as Adviser Editien—Edition, as modified. The Construction Manager shall not be responsible
for actions taken by the Architect.
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§ 2.6 The Construction Manager shall maintain the following insurance for the duration of this Agreement. H-any-of
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§ 2.6.1 Comprehensive General Liability with policy limits of not less than one million dollars ($ 1,000,000.00 ) for
each occurrence and two million dollars ( $2.000,000.00) in the aggregate for bodily injury and property damage.
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§ 2.6.2 Automobile Liability covering owned and rented vehicles operated by the Construction Manager with policy
limits of not less than {$——)-one million dollars ($1,000,000.00) combined single limit and two million dollars
($2.000,000.00) aggregate for bodily injury and property damage.

§ 2.6.4 Workers” Compensation at statutory limits and Employers Liability mﬂ%a—pehey_hmt—eﬁﬁeﬁ:ess—%haﬂ——(*s
Y-as regulated by law.

§ 2.6.5 Professional Liability covering the Construction Manager’s negligent acts, errors and omissions in its
performance of services with policy limits of not less than ¢($——)-two million dollars ( $ 2.000,000.00) per claim and
in the aggregate. The Construction Manager shall maintain this coverage until completion of the Project and for a
period of one (1) year thereafter.

PAGE 6

§ 3.2.3 The Construction Manager shall prepare, and deliver to the Owner, a written Construction Management Plan
that includes, at a minimum, the following: (1) preliminary evaluations required in Section 3.2.2, (2) a Project
schedule, (3) cost estimates, (4) recommendations for Project delivery method, and (5) Contractors’ scopes of Work,
if multiple Contractors or fast-track construction will be used. The Construction Manager shall periodically update
the Construction Management Plan over the course of the Projeet-Project, unless additional updates are reasonably
requested by the Owner.

§ 3.2.6 The Construction Manager shall prepare and periodiealty-routinely update the Project schedule included in
the Construction Management Plan for the Architect’s review and the Owner’s acceptance. The Construction
Manager shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of
the Architect’s services. The Project schedule shall coordinate and integrate the Construction Manager’s services,
the Architect’s services, other Owner consultants’ services, and the Owner’s responsibilities and-highlight-with
anticipated construction schedules and highlighted critical and long lead-time items that could affect the Project’s
timely completion.

§ 3.2.10 The Construction Manager shall previde-recommendations and_information—to-the-Ownerregarding—the
i ibHit collect, review and maintain safety programs amon the Contractors.

§ 3.2.11 The Construction Manager shall provide recommendations to the Owner on the division of the Project into
individual Contracts for the construction of various categories of Work, including the method to be used for
selecting Contractors and awarding Contracts. If multiple Contracts are to be awarded, the Construction Manager
shall review the Drawings-and-Speecifications- Drawings, Specifications and any other Construction Documents and
make recommendations as required to provide that (1) the Work of the Contractors is coordinated, (2) all
requirements for the Project are assigned to the appropriate Contract, (3) the likelihood of jurisdictional disputes is
minimized, and (4) proper coordination is provided for phased construction.

§ 3.2.12 The Construction Manager shall prepare and update the Project schedule to include the components of the
Work, including phasing of construction, times of commencement and completion required of each Contractor,
ordering and delivery of products, including those that must be ordered well in advance of construction, and the
occupancy requirements of the Owner.
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§ 3.216 The Construction Manager shall assist—provide the Owner in—obtaining—with information regarding
applicable requirements for equal employment opportunity programs, and other programs as may be required by
governmental and for q%ﬁ_geyeﬁmemd—a&hefmes—fei*memﬁeﬂ—ﬁ quasi-governmental authorities for inclusion in
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the Contract Documents. Owner shall provide Construction Manager with any specific EEO requirements which it
desires to have incorporated in to the Contract Documents.

§ 3.2.17 Following the Owner’s approval of the ions,Drawings, Specifications and other
Construction documents, the Construction Manager shall update and submit the latest estimate of the Cost of the
Work and the Project schedule for the Architect’s review and the Owner’s approval.

§ 3.2.18 The Construction Manager shall submit the-a list of prospective bidders for the Architect’s review and the
Owner’s approval.

§ 3.2.19 The Construction Manager shall develop bidders’ interest in the Project and establish bidding schedules.
The Construction Manager, with the assistance of the Architect, shall issue bidding documents to bidders and
conduct pre-bid conferences with prospective bidders. The Construction Manager shall issue the current Project
schedule with each set of bidding documents. The Construction Manager shall-assist the-Architeet-and the Architect
shall work together to answer questions with regard to questions from bidders and with the issuance of addenda. The
Construction Manager will assure compliance with all the requirements of Towa law related to procurement and
competitive bidding for public improvements, including but not limited to Chapter 26 and 573 of the Towa Code.

§ 3.2.21 The Construction Manager shall assistthe-Owner-in-preparing prepare for the Owner’s review and approval
Construction Contracts and advise the Owner on the acceptability of Subcontractors and material suppliers proposed
by Multiple Prime Contractors.

§ 3.2.22 The Construction Manager shall assist-the-Owner—in—obtaining building-permits aned
PRoey d—to ha obtained ; by tha
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Ceontractors—ensure that all required permits, licenses and other regulatory agency approvals have been obtained
before beginning work on each phase of the project. The Construction Manager shall advise the Owner in writing
that such permits, licenses and other approvals have been obtained. The Construction Manager shall verify that the
Owner has paid applicable fees and assessments. The Construction Manager shall assistthe- Owner-and-Architect-in
connection—with—the-Owner’s-respensibilityforfiling- file documents required for the approvals of gevernmental

oovernment authorities having jurisdiction over the Project.

o

§ 3.3.1 Subject to Section 4.3, the Construction Manager’s responsibility to provide Construction Phase Services
commences with the award of the initial Contract for Construction and terminates on the-date-the-Architect-issues
the_final CertificateforPayment—thirty (30) days after the Owner accepts the Architect’s final Certificate for
Payment. Construction Manager will manage any repair or correction issues, as outlined in Section 12.2.2 of the
A232-2009 General Conditions for the Contract of Construction as modified, with all contractors and equipment
suppliers for a period of one year after substantial completion and will provide a one-year correction period

inspection on the Work.

§ 3.3.2 The Construction Manager shall provide a staffing plan to include one or more representatives who shall be
in attendance at the Project site-whenever—the Work-is-site, full time, whenever the Work is being performed and
when otherwise necessary, even when work is not being performed.

§ 3.3.3 The Construction Manager shall provide on-site administration of the Contracts for Construction in
cooperation with the Architect as set forth below and in AIA Document A232™-2009, General Conditions of the
Contract for Construction, Construction Manager as Adviser Edition—If the-Owner—and-Contractor-modifyAlA
Necument _A232 2009 those modifieations—shalln +
Document—A2322009,—these—modtieations—saat atfeet
Agreement-tnless-the-Owner and—the-Construction-Manager—amend-thisAgreement: Edition as modified and as

amended and approved by Owner.

)

(¢
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§ 3.3.6 The Construction Manager shall schedule and conduct weekly meetings with the Prime Contractors, Owner
and Design Team to discuss such matters as procedures, progress, coordination, and scheduling of the Work. The
Construction Manager shall prepare and promptly distribute minutes to the Owner, Architect and Multiple Prime
Contractors.

§ 3.3.7 Utilizing-Consistent with various bidding documents and utilizing information from the Multiple Prime
Contractors, the Construction Manager shall schedule and coordinate the sequence of construction and assignment
of space in areas where the Multiple Prime Contractors are performing Work, in accordance with the Contract
Documents and the latest approved Project schedule.

§ 3.3.9 The Construction Manager shall endeaver—to—obtain—satisfactory—performaneceront each—of the Multiple
2 .
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_accept work only in conformance with the Contract Documents and shall have
authority, upon consultation with the Architect and Owner, to reject work which does not conform to the Contract
Documents. The Construction Manager shall work solely for the benefit of the Owner.
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cost to include all phases and costs associated with the Project. The Construction cost estimate shall be
accompanied by a report to the Owner identifying variances from the Owner’s Project and Construction Budget.
Such report shall be updated on at least a monthly basis or more frequently as requested by Owner. The
Construction Manager shall make suggestions of alternative construction as necessary to maintain the construction
budeet and shall facilitate decisions by the Owner and Architect when changes to the design are required to remain
within the Owner’s Project and Construction Budget.

§ 3.3.11 The Construction Manager shall develop cash flow reports and forecasts for the Projeet:Project if requested
by Owner and advise the Owner and the Architect as to variances between actual and budgeted or estimated costs.

1 Wheare thare iconlvone-Contractor racnancihle fornerforminothe-Work the Construction anacer
L E \Whetre-there-1s-onty-onre-Contractor Te5SpORSTorCToptivitiiiis the-W-oriGthe- coRStrucHoiTviahasTt
shall within-seven Aovue aftar tha Construction-Manaser-recerves tha Contractor’s-Application-for
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Daument reuviewthe Anplication—certib—tne amaount the Construction anacer determines-is-due-the
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2 Where there are Multiple Prime Contractors responsible for performing different portions of the
Project, the Construction Manager shall, within seven days after the Construction Manager receives
each Contractor’s Application for Payment: (1) review the Applications and certify the amount the

Construction Manager determines is due each Contractor, (2) prepare-a—Summary—of-Contractors-

A nnlications—for—Pavimen nformation—fo
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forward the Summary—ef—Contractors’ Application g_paﬁqem—aﬁd—lirqeet—ﬁpﬁheaﬂeﬂ—aﬂé
Certificate-for Payment to the Arehiteet:Architect for approval.

§ 3.3.124 The Construction Manager’s certification for payment shall constitute a representation to the Owner,
based on the Construction Manager’s observations of the Work and on the data comprising_the Contractors’
Applications for Payment, that, to the best of the Construction Manager’s knowledge, information and belief, the
Work has progressed to the point indicated and the quality of the Work is in accordance with the Contract
Documents. The foregoing representations are subject to an evaluation of the Work for conformance with the
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Contract Documents upon Substantial Completion, to results of subsequent tests and inspections, to correction of
minor deviations from the Contract Documents prior to completion and to specific qualifications expressed by the
Construction Manager. The issuance of a Certificate for Payment shall further constitute a recommendation to the
Architect and Owner that the Contractor be paid the amount certified. The issuance and certification of an
Application for Payment or a Project Application for Payment by the Construction Manager shall not be a
representation that the Construction Manager has (1) made exhaustive or continuous on-site inspections to check the
quality or quantity of the Work; (2) reviewed construction means, methods, techniques, sequences for the
Contractor’s own Work, or procedures; (3) reviewed copies of requisitions received from Subcontractors and
material suppliers and other data requested by the Owner to substantiate the Contractor’s right to payment; or (4)
ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract
Sum.

§ 3.3.13 The Construction Manager shall review the safety programs developed by each of the Multiple Prime
Contractors selely—and—exclusively—for purposes of coordinating the safety programs with those of the other
Contractors and for making recommendations to the Owner for any safety programs not included in the Work of the
Multiple Prime Contractors. The Construction Manager’s responsibilities for coordination of safety programs shall
not extend to direct control over or charge of the acts or omissions of the Contractor, Multiple Prime Contractors,
Subcontractors, agents or employees of the Contractors or Multiple Prime Contractors or Subcontractors, or any
other persons performing portions of the Work and not directly employed by the Construction Manager.

: . ] - .
§ 3.3.14 The Construction Manager shall determine-ingeneral-that-the Work-of each-Contractoris being-performed
in accordancewith-the regut nte ofthe Contract Documents—-and motifs the Owner_Contractor-and Architect-of
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acainst defects and deficiencies in the Work by only accepting work performed in accordance with the Contract
Documents, unless non-conforming work is expressly approved by the Owner. The Construction Manager, in
consultation with the Architect, shall reject Work that does not conform to the Contract Documents and shall notify
the Arehitectabeut-Owner prior to the rejection. The failure of the Construction Manager to reject Work shall not
constitute the acceptance of the Work. The Construction Manager shall record any rejection of Work in its daily log
and include information regarding the rejected Work in its progress reports to the Architect and Owner pursuant to
Section 3.3.20.1. Upon written authorization from the Owner, the Construction Manager may require and make
arrangements for additional inspection or testing of the Work in accordance with the provisions of the Contract
Documents, whether or not such Work is fabricated, installed or completed, and the Construction Manager shall give
timely notice to the Architect of when and where the tests and inspections are to be made so that the Architect may
be present for such procedures.

§ 3.3.15 The Construction Manager shall advise and consult with the Owner and Architect during the performance
of its Construction Phase Services. The Construction Manager shall have authority to act on behalf of the Owner
only to the extent provided in this Agreement. The Construction Manager shall not have control over, charge of, or
responsibility for the construction means, methods, techniques, sequences or procedures, or for safety precautions
and programs in connection with the Work of each of the Contractors, since these are solely the Contractor’s rights
and responsibilities under the Contract Documents. The Construction Manager shall not be responsible for a
Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The
Construction Manager shall be responsible for the Construction Manager’s negligent acts or omissions, but shall not
have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor or Multiple
Prime Contractors, Subcontractors, or their agents or employees, or any other persons or any other persons or
entities performing portions of the Work.
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§ 3.3.17.1 _The Construction Manager shall receive certificates of insurance and bond documents from the
Contractors and forward them to the Owner with a copy to the Architect.

§ 3.3.18 The Construction Manager shall assist the Initial Decision Maker in the review, evaluation and
documentation of el.ai,ms,—sabjeeﬁe—Seeﬁen%.—l—-%Claims.

§ 3.3.19 Utilizing the submittal schedules provided by each Contractor, the Construction Manager shall prepare, and
revise as necessary, a Project submittal schedule incorporating information from the Owner, Owner’s consultants,
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Owner’s separate contractors and vendors, governmental agencies, and all other participants in the Project under the

management of the Construction Manager. The Project submittal schedule and any revisions shall be submitted to

the Architect for approval. The Construction Manager shall i i
. . .

> >
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drawings, product data, samples and other submittals to the Architect for approval with copies to the Owner. It is
the Construction Manager’s responsibility to ascertain that the drawings, plans and specifications (except for those
designed by the Architect) are in accordance with applicable laws, statutes, ordinances, building codes, rules and
regulations. If the Construction Manager recognizes the portions of the drawings, plans and specifications are at
variance therewith, the Construction Manager shall promptly notify the Architect and Owner in writing. By
approving and submitting shop drawings, product data, samples and other submittals, the Construction Manager
thereby represents that it used its best professional judgment and effort to assure that the trade contractors have
verified all field measurements, field construction criteria, dimensions, elevations, quantities, materials, catalog
numbers. and similar data as shown on the Construction Documents furnished by the Architect, or will do so, and
that the trade contractors have checked and coordinated each shop drawing, product data, samples and other
submittals with the requirements of the work and of the Construction Documents The Construction Manager’s
actions shall be taken in accordance with the Project submittal schedule approved by the-Arehiteets-the, or in the
absence of an approved Project submittal schedule, with such reasonable promptness as to cause no delay in the
Work or in the activities efthe Contractor, other Multiple Prime Contractors, the Owner, or the Architect.

§ 3.3.20 The Construction Manager shall keep a daily log containing a record of weather, each Contractor’s Work on
the site, number of workers, identification of equipment, Work accomplished, problems encountered, and other
similar relevant data as the Owner may require:require or request.

§ 3.3.20.1 The Construction Manager shall record the progress of the Project. On a-monthly-an every two week
basis, or otherwise as agreed to by the Ownet, the Construction Manager shall submit written progress reports to the

Owner and Aschitect; showing percentages-of completion and-otherinformation-identified-below: Architect:
-1 bl
2 Project schedulestatus;Project schedule status based on percent of completion;
2 Qlamittal ceheadile and-statusreport c udine a4 cnmmanveof remainineand-outstan ino cubmittals:
e Suomtttal-seaeatheana-StatasToporninTiutiiis StAary - Or oot s Tt oHtStafptg-Suonnttals

Submittal schedule and status report;
43 Request for information, Change Order, and Construction Change Directive statusreports;logs;
5.4 Tests and inspection reports;
65 Status report of nonconforming and rejected Work;
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§ 3.3.21 Utilizing the documents provided by the Contractor, the Construction Manager shall maintain at the Project
site one copy of all Contracts, Drawings, Specifications, addenda, Change Orders and other Modifications, in good

Ao and marked-currentlvto-record A1l chanoec and_celections-made-durineconstry i onandin-addition—approved
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5 5 order, and in addition, approved Project Shop Drawings, Product Data,
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samples and similar required submittals. The Construction Manager shall maintain records, in duplicate, of principal
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surveyor-or—professional-engineer— lines. The Construction Manager shall make all such records available to the
Architect and the Contractor, and upon completion of the Project, shall deliver them to the Owner.

3 3.22 The  Consctruetion mnancar _chall _areance  for—the—delivery—storage mrotection—and—securiby
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i <. With the Architect and the Owner’s maintenance personnel, the Construction Manager shall observe
the Contractor’s or Multiple Prime Contractors’ final testing and start-up of utilities, operational systems and
equipment and observe any commissioning as the Contract Documents may require.

3 3 23 With _the Architect and-the Owner s—maintenance marcannal the Conctruction—Manaoer chall ob e tha
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e ommissionineas-the-Centract-Documents-may-req e-When the Construction Manager considers

each Contractor’s Work or a designated portion thereof is substantially complete, the Construction Manager shall,
jointly with the Contractor, prepare for the Architect a list of incomplete or unsatisfactory items and a schedule for
their completion. The Construction Manager shall assist the Architect in conducting inspections to determine
whether the Work or designated portion thereof is substantially complete. Upon achievement of substantial
completion, the Construction Manager shall assist the Architect in performing its responsibilities in accordance with
procedures for the review and processing of applications by contractors for progress payments and final payments as
the Owner’s Designated Contract Representative for purposes of evaluating the release of retainage.

§ 3.3.24 When the i i : 's Work or a—designated portion thereof is
substantially complete, the-Censtruetion-Manager shalljeintly-with-the-Contractor;prepare for-the Architectatst-of
i i i ion—the Construction Manager shall prepare, and
the Construction Manager and Architect shall execute, a Certificate of Substantial Completion. The Construction
Manager shall submit the executed Certificate to the Owner and Contractor. The Construction Manager shall
coordinate the correction and completion of the Work. Following issuance of a Certificate of Substantial Completion
of the Work or a designated portion thereof, the Construction Manager shall evaluate the completion of the Work of
the Contractor or Multiple Prime Contractors and make recommendations to the Architect when Work is ready for
final inspection. The Construction Manager shall assist the Architect in conducting 4 i
Mﬂm%%@ﬁ%edﬁmmﬁhﬂeeﬁs%&bsmﬁ%%%mpﬂ%ﬁnal inspections.
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Construction Manager shall forward to the Owner, with a copy to the Professional Engineer, the following
information received from the Contractor or Multiple Prime Contractors: (1) certificates of insurance and bond
documents received from the Contractor or Multiple Prime Contractors; (2) consent of surety or sureties, if any, to
reduction in or partial release of retainage or the making of final payment; (3) affidavits, receipts. releases and
waivers of liens and/or Towa Code Chapter 573 claim or bonds indemnifying the Owner against liens; and/or Towa
Code Chapter 573 claims; and (4) any other documentation required of the Contractor under the Contract

Documents, including warranties and similar submittals.

§ 3.3.26 The Construction Manager shall WHM*&%&—G@WQ_&MMWM
: mFarmation recetved-from-the Conteactar_or Multinle Prime-Contractors (1) _cartificatac of incurance-te ervedfrom
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the Contractor—or L ltiale Prime Contractors—(2)-consent Af cnretu_or_cureties—iHE-apnyv—to codnetion—in—or—partial
ontractor_orMultiple Prime-Contractors;—(2)-consent-of surety orsureties; Hamy;toreauet 7o partial
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s damanifuine the Owner—asainst Lienc.and (AN anv—other Ancnmentation_reaired—of-the—Contractor under—the
indemnifyingthe-Owner—againsttiens;—and—(4)—anyother—documentation—requu 29/ Contractor—under—the
5 secure and transmit to the Architect warranties and

similar submittals required by the Contract Documents for delivery to the Owner and deliver all keys, manuals,
record drawings and maintenance stocks to the Owner. The Construction Manager shall forward to the Architect a
final Project Application for Payment upon compliance with the requirements of the Contract Documents. The
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Construction Manager shall also secure and transmit to the Owner required affidavits, releases, bonds and waivers
and shall deliver to the Owner all keys and other information. In consultation with the Architect, the Construction
Manager shall determine when the Project and the Contractor’s work is finally completed, and shall provide to the
Owner a written recommendation regarding payment to the Contractor and shall issue a final Project Application for
payment upon compliance with the requirements of the Contract Documents. At the conclusion of the Project, the
Construction Manager shall prepare and deliver to the Owner final project account and close-out reports. The
Construction Manager shall collect and submit the as-built drawings to the Owner within a reasonable period of time
following final completion. The Construction Manager shall also observe commissioning work and be responsible
for requiring the Contractor to check all equipment and verify that all Project systems are working properly at the
end of the Project and prior to Final Acceptance.
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Duties, responsibilities and limitations of authority of
the Construction Manager as set forth in the Contract Documents shall not be restricted, modified or extended
without written consent of the Owner, and Construction Manager. Consent shall not be unreasonably withheld. The
Architect shall be informed of any modifications made to the Construction Manager’s_contractual duties or

responsibilities.
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request of the Owner, and prior to the expiration of one year from the date of Substantial Completion, the
Construction Manager shall, without additional compensation, conduct a meeting with the Owner to review the

facility operations and performance.
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§ 3.3.29 The Construction Manager shall, by visits to the site and by adequate and necessary observations and
inspections, required or otherwise appropriate to the stage and nature of the construction activities, exercise due
diligence to safeguard the Owner from defects and deficiencies in the Work performed and materials provided by
the Contractor and from the trade contractor’s failure to carry out the work in accordance with the Contract
Documents and the Project schedule. These provisions shall require a representative of the Construction Manager
to be available in Sioux City for communication with the site supervisors and/or managers of each Contractor while
Construction is being performed. A representative shall also be available at all times, whether on site or not, by

cellular phone.

§ 3.3.30 During the one (1) year correction period following the date of Substantial Completion, the Construction
Manager shall oversee, monitor and coordinate the remedial work of the Contractors, including but not limited to,
making certain that the respective Contractors are notified of the extent and nature of the remedial work which needs
to be done; and that such work is done in a timely and satisfactory mannet.
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The Construction Manager shall not proceed to provide the following services until the Construction Manager

receives the Owner’s written authorization:
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the Owner makes additional payments to the Architect, and also advise Owner of the anticipate cost of such
services.
1 Services in evaluating an-extensive-number-of more than five (5) formal Claims submitted by a
Contractor or others in connection with the Work when the Architect is serving as the Initial Decision

Maker
2 EHe
2 Totheextentthe Construction-Manager’s-Baste-Services are-affected,providing Construction-Phase
Qarvicac 60-dave after (DP-the-date tantial Camnletion-of the Worlcor(2)-the anticinated-date
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: iees-required in an emergency to coordinate the activities of a Contractor or Multiple Prime
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§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner
regarding requirements for and limitations on the Project, including the Owner’s program, other objectives,
schedule, constraints and criteria, special equipment, systems, and site requirements. Wi i

wr_iﬁeﬁ_}:er“1nof £onm the Conctruction-Manacer—the-Owher hall faenich the reauested—information
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§ 5.2 The Owner—Owner, in consultation with the Architect and Construction Manager shall establish and
periodically update the Owner’s budget for the Project, including (1) the budget for the Cost of the Work as defined
in Section 6.1, (2) the Owner’s other costs, and (3) reasonable contingencies related to all of these costs. If the
Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the Owner shall notify the
Construction Manager and Architect. The Owaer and-the-Architect-in-consultation-with-the ConstructionManager;

Owner, Architect, and Construction Manager, shall thereafter make a corresponding change
in the budget for the Cost of the Work or in the Project’s scope and quality.

PAGE 13

§ 5.4 The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA
Document B132-2009, Standard Form of Agreement Between Owner and Architect, Construction Manager as
Adviser Editien—Edition as modified and as amended and approved by the Owner. The Owner shall provide the
Construction Manager a copy of the executed agreement between the Owner and Architect, and any further
modifications to the agreement.

§ 5.5 The Owner shall identify-a—rept esentativeauthorized-to-act-on-the-Owner’s-behalf-with-respect-to the-Projeet:
The Ownershallrender decisions pertaining to documents the Construction Manager submits in a timely manner in
order to avoid unreasonable delay in the orderly and sequential progress of the Construction Manager’s services.
The Board of Supervisors or its authorized designee. to the extent such designation is permitted by law, shall be
solely authorized to act on the Owner’s behalf with respect to the Project, Change Order Approvals and the
Approved Construction Budget. The Owner’s administrative representative or Board designee shall be available
during working hours as often as may be necessary to render decisions which can be made without the Board of
Supervisor approval and to furnish information in a timely manner. The Owner shall provide to the Construction
Manager the contact information for the Owner’s contact person(s). If it becomes necessary to appoint a new
representative, such appointment shall be communicated to the Construction Manager in writing within three (3)
days of such appointment.

§ 5.8 The Construction Manager, on behalf of the Owner shall coordinate the services of jts—ewn-the Owner’s
consultants with those services provided by the Construction Manager. Upon the Construction Manager’s request,
the Owner shall furnish copies of the scope of services in the contracts between the Owner and the Owner’s
consultants. The Owner shall furnish the services of consultants other than those designated in this Agreement, or
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authorize the Construction Manager to furnish them as an Additional Service, when the Construction Manager
requests such services and demonstrates that they are reasonably required by the scope of the Project. The Owner
shall require that its consultants maintain professional liability insurance and other liability insurance as appropriate
to the services provided.

PAGE 14

§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing serviees;—that
services required to verify the Contractors’ Applications for Payment or to ascertain how or for what purposes the
trade contractors have used the money paid by or on behalf of the Owner, as may be reasonably necessary at any
time for = _the Project. Construction Manager shall collect from
trade contractors, and where appropriate, their subcontractors or suppliers, evidence of payment of debts associated
with the Project and a final release of all claims prior to final payment. Construction Manager shall further review
and verify entitlement to release of retainage, and review and make recommendations to Owner as to the validity of
any claims asserted under ITowa Code Chapter 573.

§ 5.11 The Owner shall provide prompt written notice to the Construction Manager and Architect if the Owner
becomes aware of any fault or defect in Project, including errors, omissions or inconsistencies in the Architect’s
Instruments of Service or any fault or defect in the Construction Manager’s services, however, Owner shall have no
affirmative obligation or duty under the Agreement to inspect for defects or errors in the Project or the Architect’s
instruments of services.

§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all
elements of the Project designed or specified by the Architect and shall include the contractors’ general conditions
costs, overhead and profit. The Cost of the Work includes the compensation of the Construction Manager and
Construction Manager’s Consultants during the Construction Phase i i i - rei

j ite— —only. The Cost of the Work does not include the compensation of the Architect, the
costs of the land, rights-of-way, financing, contingencies for changes in the Work or other costs that are the
responsibility of the Owner.

§ 6.2.1 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted

throughout the Project as required under Sections 5.2 and 6.4. Evaluations of the Owner’s budget, preliminary
estimates for the Cost of the Work and detailed estimates of the Cost of the Work prepared by the Construction
Manager represent the Construction Manager’s professional judgment as a person or entity familiar with the
construction industry. It is recognized, however, that neither the Construction Manager nor the Owner has control
over the cost of labor, materials or equipment, over Contractors’ methods of determining bid prices, or over
competitive bidding, market or negotiating conditions. Accordingly, the Construction Manager cannot and does not
warrant or represent that bids or negotiated prices will not vary from the budget proposed, established or approved
by the Owner, or from any cost estimate or evaluation prepared by the Construction Manager.

§ 6.2.2 The total aggregate cost of the Project including management and professional services fees shall not exceed
One Million, Two Hundred Thousand Dollars ( $1,200,000.) The Construction Manager shall be permitted to include
contingencies for design, bidding and price escalation, and shall consult with the Architect to determine what
materials, equipment, component systems and types of construction are to be included in the Contract Documents, t0
sugeest reasonable adjustments in the scope of the Project, and to suggest inclusion of alternate bids in the
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Construction Documents to adjust the Construction Cost to the fixed limit. Fixed limits, if any, shall be increased in
the amount of any increase in the Contract Sums occurring after execution of the Contracts for Construction.

PAGE 15

§ 6.6 If the Owner chooses to proceed under Section 6.5.2 and the Architect and Construction Manager incorporate
the required modifications to the Construction Documents to reduce the Cost of Work, vet the sum of the lowest
responsive, responsible bid on the Project exceeds the Owner’s budget for the Cost of Work, the Owner may

4 give written approval to increase the budget for the Cost of the Work;

2 authorize rebidding of the Project within a reasonable time;

3 if the Project is abandoned, terminate in accordance with Section 9.3; or

4 cooperate in revising the Project scope and quality as required to reduce the budget for the Cost of
Work.

§ 6.7 If the Owner chooses to proceed under Section 6.6.4, the Construction Manager, without additional charge,
shall cooperate with the Owner and Architect as necessary to bring the bids within the budget of the Cost of Work.

o

The Construction Manager and the Construction Manager’s consultants, if any, shall not own or claim a copyright in

- A . s , .
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transmissiens.Drawings, Specifications and other documents prepared by the Architect for this Project are deemed
Instruments of Service for use with this Project and shall become the property of the Owner, whether or not the

Project is completed.
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§ 8.1.1 The Owner and Construction Manager shall commence all claims and causes of action, whether in contract,
tort, or otherwise, against the other arising out of or related to this Agreement in accordance with the requirements
of the method of binding dispute resolution selected in this Agreement within the period specified by applicable law,
but in any case not more than 10 years after the date of Substantia-Completion-Final Acceptance of the Work. The
Owner and Construction Manager waive all claims and causes of action not commenced in accordance with this
Section 8.1.1.
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in-The Construction Manager shall indemnify and hold the Owner and the Owner’s officers,
directors and employees harmless from and against damages, losses and judgments arising from claims by third
parties, regardless of the nature, including reasonable attorneys’ fees and expenses recoverable under applicable law.
but only to the extent they are caused by the negligent acts or omissions of the Construction Manager, its employees
and its consultants in the performance of professional services under this Agreement. The Construction Manager’s
duty to indemnify the Owner under this provision shall be limited to the available proceeds of insurance coverage or
$1,000,000.00, whichever is greater.
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PAGE 16

§ 9.5 The Owner may terminate this Agreement upon not less than seven—fourteen days’ written notice to the
Construction Manager for the Owner’s convenience and without cause.

§ 9.5.1 Notwithstanding any other provisions of this Agreement, if funds anticipated for the continued fulfillment of
the Aereement are at any time not forthcoming or insufficient, either through the failure of the State or the Owner to
appropriate funds or through discontinuance or material alteration of the program for which funds were provided,
the Owner shall have the right to terminate this Agreement without penalty by giving not less than thirty (30) days
written notice documenting the lack of funding.

§ 9.5.2 With the mutual agreement of both parties upon receipt and acceptance of not less than thirty (30) days’
written notice, this Agreement may be terminated on any agreed date before the end of the term without penalty to

either party.

§ 9.6 In the event of termination net-the—fault—ofthe Construction-Managerthe-Censtruction-Manager—shal-be

eempensated—fer—seMees—PeFfG“'““‘ riae to tarmination—tocether—wi n

ried-prior—to-termination;—together—wi

sminati i i 7_for the Owner’s convenience after commencement of construction,

the Construction Manager shall be entitled to receive payment for services performed through the effective date of
termination.

1<

7 Tarmination Evnances_are—in—addition—to ~oamnancation_forthe Construction l\ﬁqngﬂelis_semees_aﬂd_iﬂelﬁée
.7 Termination Expenses-are-in-addition-to-compensation—for-tne-Constucton—vanag

avmancac directlattributable to termination £ar i tho Canctruetion-Manacer+s-aot Atharuice compencated—plus
CXPeRSCS G CCtynttrTottduitiv termnattonFor-witehtne-conSHuCHOnTvIana st s TIot Ut wWiSe-€omplrsattt;prus
an_amount_for the Construction nacer’c anticinated nrofit-on—the valua of tha caruvicec not-vH rformed by the
arranmmoanme 1Ior tTH T OISt aTtrorT xvluuus\u o u.ul,nvlyutvu yl\Jllb Ot C—varat—oruarv ool VICOS 110U l.l\/l TOTTITVC UJ e
Construction-Manager;-as-—setforth-belowConstruction Manager shall be responsible for providing Owner with all

requested documentation necessary to support the payment requested by Construction Manager for services
performed prior to the date of termination.

§ 10.1 This Agreement shall be governed by th
P

nrtioc have calected arbitration-as-the method-of bindin
arties-have-serecteaarettratonaS e Cnot oot

Section-8-3-State of Iowa.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A232-2009, General
Conditions of the Contract for Censtruetion;-Construction as modified and as amended and agreed by Construction
Manager and Owner, except for purposes of this Agreement, the term "Work" shall include the work of all
Contractors under the administration of the Construction Manager.
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§ 10.6 Unless otherwise required in this Agreement, the Construction Manager shall have no responsibility for the
discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic
substances in any form at the Project site. The Construction Manager shall not specify or approve for use in the
Project any new materials containing asbestos, asbestos products, polychlorinated biphenyl (PCB) or other toxic
substances. If the Construction Manager discovers that such substances as described herein have been used or do
exist in the Project, the Construction Manager shall promptly notify the Owner in writing. When asbestos
containing materials, polychlorinated biphenyl ( PCB) or other toxic or hazardous substances are suspected or found

Additions and Deletions Report for AIA Document C132™ — 2009 (formerly B801™CMa - 1992). Copyright © 1973, 1980, 1992 and 2009 by The American
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reproduction or distribution of this AIA° Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to

the maximum extent possible under the law. This document was produced by AlA software at 15:22:21 on 01/10/2017 under Order No.2408354363_1 which
expires on 03/14/2017, and is not for resale.

User Notes: (879384182)



in the course of the Project, the Owner shall immediately provide the services of an appropriately qualified expert or
consultant to determine the proper course of action.

PAGE 18

§ 10.8 If the Construction Manager or Owner receives information specifically designated by the other party as
"confidential” or "business proprietary," the receiving party shall keep such information strictly confidential and
shall not disclose it to any other person except to (1) its employees, (2) those who need to know the content of such
information in order to perform services or construction solely and exclusively for the Project, or (3) its consultants
and contractors whose contracts include similar restrictions on the use of confidential information—information, or
(4) comply with any public records request under the lowa Open Records law, as applicable.

aes

y B bttt . : :
The compensation for Preconstruction Services shall be Eight Thousand Seven Hundred Seventy Seven Dollars
($8,777.00) and will be credited to owner as part of the total fee.

a wie O v'l 5] 2

The Construction Management fee will be based on a percentage of the total costs of the Project by using a
multiplier of Fifteen percent (15%) billed monthly. Architectural services will not be considered a direct job cost
and will not be included in the total project cost when determining Construction Manager’s fee.

§ 11.3 Eor A dditional Services-that mas
. aHHoRaDerees+

TO—7xt

o :
: 5 ion)Additional Services shall be billed on an hourly basis as outlined in
Exhibit "D" - Construction Manager billing rates.

§ 11.4 Compensation for Additional Services of the Construction Manager’s consultants when not included in
Sections 11.2 or 11.3, shall be the amount invoiced to the Construction Manager plus pereestA{—"5%);—ot—as
otherwisestated-below:0 percent ( zero %).

See Exhibit ""D"

: !‘ -

>
3 Fees paid for securing approval of authorities having jurisdiction over the Project;
4——.2 Printing, reproductions, plots, standard form documents;
> >
B LBunence of avaertime work reamirinohicher-thanresularrates if antharized in-advance-byv-the- Owner:
6 Expense-of overtime-work requiring higher thanregular rates i authorizea Haavance oy the OWAREH
D 1 A a
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§ 11.6.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Construction Manager
and the Construction Manager’s consultants plus zero percent (0 %) of the expenses incurred.

PAGE 19

a A oreermen Q rrinim o

§ 11.7.1 An initial payment of : : ! ecution—ofth and h HA
- thi 1t Eight Thousand Seven Hundred Seventy Seven Dollars ($8,777.00 ) shall be made
upon moving into Construction Document phase and it shall be credited to the Owner’s account inthe-final-inveice:

if contracts are awarded.

i O

§ 11.7.1.1 Subsequent payment for Basic Services shall be made monthly and, where applicable, shall be in
proportion to services performed within each phase of service, on the basis set forth in Section 11.1.

§1

1.7.2 Unless otherwise agreed, payments for services shall be made monthly in-propertion-to-services-performed:

on-N\

by the last day of each month in proportion to services proven to have been performed. Amounts unpaid sixty ( 60)
days after the invoice date shall bear interest at the rate i

meauailing feam Hime totime-at the-principal-place of hucinesso
P‘l—\rvulllllé H O tetoarmcatutre lJl lll\/lyul l.llu\uv T oOOSIIIvoS™ O

__04  established by Section 74A.2 of the Code of lowa. All pay requests must be received by the County seven
days prior to the Board of Supervisors meeting which is held every Tuesday of each month.

§ 11.7.3 The Owner shall not permanently withhold amounts from the Construction Manager’s compensation to
impose a penalty or liquidated damages on the Construction Manager, or to offset sums requested by or paid to
Contractors for the cost of changes in the Work unless the Construction Manager agrees or has been found liable for
the amounts in a binding dispute resolution proceeding. ~ However, the Owner may, upon the filing of or in
anticipation of the imminent filing of a formal claim against the Construction Manager, withhold amounts in dispute
from the Construction Manager pending the outcome of the claim.

§ 12.1 Payment to the Construction Manager will be made by the Owner from cash on hand from such sources as
may be legally available to the County.

§12.2 Construction Manager shall provide the insurance specified in Exhibit ""C" hereto.

§ 12.3 The Construction Manager shall not be owned, operated, or managed by a registered sex offender who has
been convicted of a sex offense against a minor in accordance with Iowa Code 692A.113. In addition, the
Construction Manager shall not permit an employee, a subconsultant owned, operated, or managed by, or
subconsultant employee who is a registered sex offender convicted of a sex offense against a minor on real property
of the Owner’s properties in accordance with lowa Code 692A.113, and shall fully executed and deliver a copy of
> Acknowledgement and Certification’ form within ten (10) days of the execution of the Agreement or before any
such workers are on the Project site.

§12.4 The Construction Manager, with regard to work performed under the contract, shall not discriminate on the
grounds of race, color, sex, or national origin and shall comply with the provisions of Title VI of the Civil Rights
Act of 1964 and the regulations promulgated thereunder.

e
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§ 13.2 This Agreement is comprised of the following documents listed below and is effective after execution by all

parties of this document and all documents listed below:
1 AIA Document C132™-2009, Standard Form Agreement Between Owner and Construction

Manager as-Adviseras Adviser, as modified.
occument E20 Hee no-

2  AlADeen L Pig g:Other
documents:
Exhibit "A" — Partial Lien Waiver
Exhibit "B" — Final Lien Waiver
2 AIAT E202TM 2008, Building Inf onModeling P | Exhibit i€ leted:
thefolloewing:Exhibit "C" — Insurance Requirements

A——Other-decuments:
[T 1ot othar docirmante £y —inclndine-additional-scopes AL cpruica forminepart-of thaAdoreerernt)
(Listother-deenments—if-any—ineludingadditional-scopes-eof service forming part-oftheAigrecment;
Exhibit "D" - Construction Manager Billing Rates
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Certification of Document’s Authenticity
AIA® Document D401™ — 2003

I, , hereby certify, to the best of my knowledge, information and belief; that I created the attached final document
simultaneously with its associated Additions and Deletions Report and this certification at 15:22:21 on 01/10/2017
under Order No. 2408354363 1 from AIA Contract Documents software and that in preparing the attached final
document I made no changes to the original text of AIA® Document C132™ — 2009, Standard Form of Agreement
Between Owner and Construction Manager as Adviser, as published by the AIA in its software, other than those
additions and deletions shown in the associated Additions and Deletions Report.

(Signed)

(Title)

(Dated)
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EXHIBIT A
PARTIAL RELEASE OF LIEN AND WAIVER OF CLAIMS

To: , the Owner of the real estate (the “Property") identified
below, any Lender(s) having any loans secured by the Property, the Applicant's Contractor (if not the
General Contractor) and other parties, if any, having any interest in (hereinafter collectively the
"Beneficiaries").

The "Property":

Description of the "Project":

The undersigned hereby applies for payment, certifies and waives lien rights, bond rights and all other claims.

Payment Request Amount: §

Date of last work covered by payment request:

Certificate

The undersigned, contingent upon the issuance, final clearance and payment of a valuable
consideration of the sum stated above, and being familiar with the penalties for false certification, does
hereby certify to the Beneficiaries that:

1. The amount requested for labor performed and equipment and material supplied
on this Project ot in connection with the Property reference above, represent the actual
value of work accomplished under the terms of the undersigned's agreement and all
authorized changes thereto concetning work to be performed on the Property (hereinafter
the "Contract").

2. No labor, equipment or materials have been supplied by the undersigned to the
Project which have not been included in the applications for payment submitted to date,
under any agreement, verbal or written, or any arrangements of any type whatsoever,
except as specifically noted here:

3. Payment in full, less retainage and other claims documented as required by the
Contract (if any), has been made by the undersigned through the period covered by all
prior payments (a) to all of the undersigned's subcontractors, equipment providers,
materialmen and laborers, and (b) for all materials and labor used or furnished by the
undersigned in connection with the performance of the Contract. The undersigned
represents and warrants that it owes no monies or other things of value to any
subcontractor, materialman, person or entity for work performed or material supplied
through the date of the most recent payment by Owner, except as identified below:




4. The undersigned has complied with Federal, State and Local tax laws, including,
without limitation, Income Tax Withholding, Sales Tax, Fringe Benefits owed pursuant
to collective bargaining agreements, Social Security, Unemployment Compensation and
Worker's Compensation laws, insofar as applicable to the performance of the contract.
Specifically, the undersigned has paid, or out of the proceeds of this payment will
promptly pay, all sales or use tax due and owing.

5. The undersigned acknowledges and agrees that it is receiving the funds paid in
consideration of this Application as a trustee, and said funds will be held in trust for the
benefit of all subcontractors, materialmen, suppliers and laborets who supplied work for
which the Beneficiaries or their property might be liable, and that the undersigned shall
have no interest in such funds until all these obligations have been satisfied in full,

Partial Waiver and Release of Claims

NOW, THEREFORE, the undersigned acknowledges receipt of progress payments in the sum of
$ for all work through 20 , for which the undersigned irrevocably and
unconditionally releases and waives any and all mechanic’s liens or other liens or right to claim any and
all mechanic’s liens or other liens against the Property, except as pertains to unpaid retainage and claims
documented as required by the Contract. Additionally, the undersigned waives and releases any other
claims against the Owner or its sureties on any bonds, or any other claims of any kind whatsoever in
connection  with  this Contract and with the DProperty, also referred to as
. The undersigned shall indemnify and hold
the Beneficiaries and their respective successors and assigns harmless against any lien, bond, claims or
suits in cormection with the materials, labor, and everything else in connection with this Contract for
which payment has been made.

Dated ,20
CONTRACTOR:
By:
Name:
Title:
State of )
County of )
On this day of , 20 , before me, the undersigned,
personally appeared of

3
, known to me to be the person who executed this document and
acknowledged to me that he/she executed the same for the purposes therein stated.

Notary Public in and for said County and State Commission Expires



EXHIBIT B

FINAL WAIVER OF LIEN AND RELEASE OF CLAIMS

To: _, the Owner of the real estate (the "Property") identified
below, any Lender(s) having any loans secured by the Property, the Applicant’s Contractor (if not the
General Contractor) and other parties, if any, having any interest in (hereinafter collectively the
"Beneficiaries").

The "Property™":

Description of the "Project™:

The undersigned hereby applies for payment, certifies and waives lien rights, bond rights and all other claims.

Payment Request Amount: $

Certificate

The undersigned, contingent upon the issuance, final clearance and payment of a valuable
consideration of the amount stated above, and being familiar with the penalties for false certification, does
hereby certify to the Beneficiaries that: '

1. The amount requested for labor performed and equipment and material supplied
on this Project or in connection with the Property reference above, represent the actual
valne of work accomplished under the terms of the undersigned's agreement and all
authorized changes thereto concerning work to be performed on the Property (hereinafter
the "Contract™).

2. No labot, equipment or materials have been supplied by the undersigned to the
Project which have not been included in the applications for payment submitted to date,
under any agreement, verbal or written, or any arrangements of any type whatsoever,
except as specifically noted here:

3. Payment in full hag been made, or with the funds requested hereby will be made,
by the undersigned (a) to all of the undersigned's subcontractors, equipment providers,
materialmen and laborers, and (b) for all materials and labor used or furnished by the
undersigned in connection with the performance of the Contract. The undersigned
represents and warrants that it owes no monies or other things of value to any
subcontractor, materialman, person or entity for work performed or material supplied
through the date of the most recent payment by Owner, and that the payments that have
been or will be made out of this final payment to such persons or firms will fully and
completely compensate them for all work in connection with the Project.



4. The undersigned has complied with Federal, State and Local tax laws, including,
without limitation, Income Tax Withholding, Sales Tax, Fringe Benefits owed pursuant
to collective bargaining agreements, Social Security, Unemployment Compensation and
Worker's Compensation laws, insofar as applicable to the performance of the contract.

5. The undersigned acknowledges and agrees that it is receiving the funds paid in
consideration of this Application as a trustee, and said funds will be held in trust for the
benefit of all subcontractors, materialmen, suppliers and laborers who supplied work for
which the Beneficiaries or their property might be liable, and that the undersigned shall
have no interest in such funds until all these obligations have been satisfied in full.

Final Waiver and Release of Claims

NOW, THEREFORE, the undersigned acknowledges receipt of final payment in the sum of $

for which the undersigned itrevocably and unconditionally releases and wajves any and all mechanic’s
liens or other liens or right to claim any and all mechanic’s liens or other liens against the Property.
Additionally, the undersigned waives and releases any other claims against the Owner, its sureties or on
any bonds, or any other claims of any kind whatsoever in connection with this Contract and with the
Property. The undersigned shall indemnify and hold the Beneficiaries and their respective successors and
assigns harmless against any lien, bond, claims or suits in connection with the materials, labor, and
everything else in connection with this Contract.

Dated ,20
CONTRACTOR:
By:
Name:
Title:
State of )
County of )
On this day of , 20 _, before me, the undersigned,
personally appeared of

2
, known to me to be the person who executed this document and
acknowledged fo me that he/she executed the same for the purposes therein stated.

Notary Public in and for said County and State Commission Expires



Exhibit "C"

INSURANCE REQUIREMENTS

1. The Construction Manager shall secure and maintain through the duration of this Contract insurance (on an
occurrence basis unless stated below) of such types and in such amounts stated below, but in no case less
than as may be necessary to protect the Construction Manager and the Owner and agents of the Owner
against all hazards or risks of loss as hereinafter specified. The Owner will only accept coverage from an
insurance carrier who offers proof that it:

1) 1Is licensed to do business in the State where Construction Manager is located;
2) Carries a Best’s policy holder rating of A or better and at least a Class X financial rating;
3) Is a company mutually agreed upon by the Owner and the Construction Manager.

2. The form of such insurance, together with the underwriter thereof in each case, shall be approved by the
Owner, but regardless of such approval it shall be the responsibility of the Construction Manager to
maintain adequate insurance coverage at all times. Owner reserves the right to review certified copies of
any and all insurance policies to which the Contract is applicable. Failure of the Construction Manager to
maintain adequate coverage shall not relieve it of any contractual responsibility or obligation, including but
not limited to, the indemnification obligation.

3. The cost of defense of claims shall not erode the limits of coverage furnished.

4. If Construction Manager should retain consultants to perform any of its services, Construction Manager
shall see to it that such third party maintains such insurance and shall furnish evidence thereof to Owner.

5. The insurance policies shall provide that Owner shall be given not less than thirty (30) days written notice
from the insurer(s) before cancellation, non-renewal or material modification of coverage of such insurance
and shall contain an endorsement stating the insurers agreement to provide such notice, using CNA form G-
140327-B (Ed. 07/11) or equivalent. The Construction Manager shall promptly notify the Owner of any
reduction in limits of protection under any policy listed in the Certificate in excess of $10,000.00, whether
or not such impairment came about as a result of the Contract. If the Owner shall determine the
Construction Manager's aggregate limits of protection shall have been impaired or reduced to such an
extent that the Owner shall determine such limits inadequate for the balance of the project, the Construction
Manager shall, upon notice from the Owner, promptly reinstate the original limits of liability required
hereunder and shall furnish evidence thereof to the Owner.

6. Satisfactory certificates of insurance, and a copy of the Additional Insured Endorsement, and a copy of
the Additional Insured Endorsement and a copy of the Notice of Cancelation Endorsement, written on
a standard AIA Document G705 or ACORD form 25-S, Accord Form 27, as applicable, shall be filed with
the Owner prior to Construction Manager 's entry on to the Project site. The Certificate shall specify the
date when such insurance expires. A renewal certificate shall be furnished to Owner prior to the expiration
date of any coverage, and Construction Manager shall give Owner written notice of any proposed reduction
or other material modification in such insurance no later than thirty (30) days prior to such change.

7. Cancellation, non-renewal or material modification of coverage of any such insurance shall be the basis for
the Owner's exercising its right to terminate the Contract.

8. Severability of Interest. All insurance carried shall be endorsed to provide that, inasmuch as this policy is
written to cover more than one insured, all terms, conditions, insuring agreements and endorsements, with
the exception of limits of liability, shall operate in the same manner as if there were a separate policy
covering each insured.

9. Construction Manager shall insure specifically the indemnification by it contained in the Contract, and shall
include the Indemnitees as identified in the Contract as additional insureds on the Commercial General
Liability Insurance and the Comprehensive Automobile Liability Insurance policies described above.
Indemnitees shall be included as additional insureds under Construction Manager's furnished insurance

CORE/0834942.0022/100294904.1



(except Workers’ Compensation Insurance and Professional Liability Insurance), for ongoing and
completed operations, using ISO Additional Insured Endorsement (CG 20 10), edition date 11/85, or an
equivalent (e.g., CG 20 10, edition date 10/93, plus CG 20 37, edition date 10/01). Said insurance shall be
written on an OCCURRENCE basis, and shall be PRIMARY and NON-CONTRIBUTING and shall not
be deemed to limit Construction Manager's liability under the Contract.

10. Construction Manager agrees to procure and carry, at its sole cost, until completion of the Contract all
insurance, with identical limits of liability and scope of coverages, as set forth below:

10.1 Comprehensive Automobile Liability Insurance. Construction Manager shall maintain comprehensive
automobile insurance, including contractual liabilities insuring the Indemnities set forth in the
Contract covering all owned, non-owned and hired automobiles used in connection with the services
or other work hereunder and shall have minimum bodily injury and property damage limits of
$1,000,000.00 combined single limit per occurrence. An MCS-90 endorsement shall be procured
when applicable.

10.2 Workers' Compensation and Employer's Liability Insurance. Construction Manager shall maintain
Worker's Compensation Insurance to cover the statutory limits of the Workers' Compensation laws of
the state in which any work is to be performed and when applicable to Federal Laws, Voluntary
Compensation and Employer's Liability (including occupational disease) coverage with limits not less
than $500,000.00 per occurrence. The Construction Manager shall also purchase insurance against
claims for injury, disease or death of employees which, for any reason, may not fall within the
provisions of a worker's compensation law. This policy shall include an "all states" endorsement.

10.3  Commercial General Liability Insurance. Construction Manager shall obtain and maintain
Commercial General Liability Insurance, on an occurrence form for the hazards of (i) construction
operation, (ii) subcontractors (iii) independent contractors, (iv) products and completed operations
(with completed operations to remain in force for as long as Construction Manager or those included
as Additional Insureds bear exposure under all applicable statutes of limitation following project
completion), (v) explosion, collapse and underground, (vi) pollution liability, and (vii) contractual
liability insuring the indemnities set forth in the Agreement. Each Project shall have minimum
limits of $1,000,000.00 per occurrence and $2,000,000.00 products/completed operations aggregate
coverage.

10.4 Excess Liability. Construction Manager shall maintain Excess Liability coverage on an umbrella
form with minimum limits of $2,000,000.00 per occurrence and $5,000,000.00 aggregate.

11. Waiver of Subrogation. All insurance policies supplied shall include a waiver of any right of subrogation
of the insurers against Owner and all its assigns, affiliates, employees, insurers and underwriters.

12. No Limitation of Liability. The required coverages referred to and set forth herein shall in no way affect,
nor are they intended as a limitation on, Construction Manager's liability with respect to its performance of
this Agreement.

13. Professional Liability coverage. The Construction Manager shall maintain and pay the premium on
professional liability insurance in an aggregate amount of not less than Two Million Dollars
($2,000,000.00), with a deductible of not more than One Hundred Thousand Dollars ($100,000.00).
Certificates of insurance for such coverage will be provided to Owner within ten (10) days of the execution
of this Agreement. All such insurance shall be at no cost to the Owner.

14. The insurance company and the insured expressly agree and state that the purchase of this policy of
insurance by the insured does not waive any of the defense of governmental immunity available to the
insured under Iowa Code Section 670 as it now exists or may be amended from time to time. The company
and the insured further agree that this policy of insurance shall cover only its claims not subject to the
defense of governmental immunity under lowa Code Section 670.

CORE/0834942.0022/100294904.1



EXHIBIT D

Baker Group
Construction Manager Billing Rates

Professional Billing Rates per Hour:

Sr. Design Engineer (PE) $150.
Design Engineer (PE) $125.
LEED Accredited Professional (A.P.) $150.
Team Leader/Construction Manager $115
Senior Project Manager $110.
Assistant Project Manager/Site Foreman $ 85S.
| Project Principal / Executive $150.
@ Project Coordinator / Accounting $ 49.
Safety Director $105.

Estimating $79.




#16cC

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: ~ 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Kenny Schmitz

WORDING FOR AGENDA ITEM:

Trosper Hoyt Juvenile Detention Security Door Replacement Project-
Baker Group C132 Contract addendum

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Give Direction [ Other: Informational [ Attachments

EXECUTIVE SUMMARY:

Motion to approve Trosper Hoyt Detention Security Doors Construction Management

BACKGROUND:

Dentention doors and frames are in need of replacement due to deterioration, abuse, and age of electronic
hardware.

FINANCIAL IMPACT:

2016 CIP #C4 ($50K)
Baker Group- $13,045

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes No O

RECOMMENDATION:

Approve funds related to construction management.

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve AIA C132 Contract addendum with the Baker Group for $13,045

Approved by Board of Supervisors April 5, 2016.



Woodbury County lowa

Project Inclusion Approval

To:

Indefinite Scope for Professional Services AIA Document C132 — 2009 as approved by a Board
Motion on December 13, 2016.

Between the Owner: Woodbury County Board of Supervisors

And the Construction Manage: Baker Group

In accordance with paragraph 1.1.1 of said agreement, both parties agree that the following
project will be added to this agreement:

Add Project Name: Juvenile Detention Door Replacement

Approved CIP Budget: $100,000 CIP Project # C4

Anticipated Budget for this Project: $100,000

Anticipated Construction Management Fee based on this budget: $13,045

Subject to final approval of project details and bid costs which will be brought to the Board of
Supervisors on approximately: Feb 14, 2016

Project Inclusion Accepted on this date:

Owner:

Construction Manager:

Final Board Approval of project detail and bid costs is hereby approved by the Woodbury

County Board of Supervisors: Name: Title:

Date:




#16d

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Kenny Schmitz

WORDING FOR AGENDA ITEM:

Siouxland District Health Boiler Replacement Project- Contract
Approval of Contractor low bid

ACTION REQUIRED:
Approve Ordinance D Approve Resolution I:l Approve Motion E

Give Direction D Other: Informational I:l Attachments IE

EXECUTIVE SUMMARY:

Competitive bids have been received for the Siouxland District Health Boiler Replacement Project.
Motion to approve low competitive bid from Plains Boiler Service.

Bids were received as follows:

Rassmussen Mechanical- $66,710 (No system glycol, no start-up, no VFD warranties, ho motors included in bid)
Midwestern Mechanical- $66,100 (No system glycol included in bid)

CW Suter- $46,719 (No project plumbing included in bid)

Plains Boiler Service- $55,600

BACKGROUND:

Siouxland District Health facility has experienced boiler failures. Currently one boiler has again failed and is in need of replacement.
Review of systems indicated that due to the current system design boilers were short cycling affecting life expectancy.
Recommendations are to replace all boilers with high efficiency units and reconfigure circulation systems and piping.

On 12/ 20/2016 the Board of Supervisors approved Baker Group as Construction Manager

On 11/29/2016 the Board of Supervisors authorized Resource Consulting Engineers to seek bids in conjunction with the SDH Boiler
Replacement Project.

On 11/18/2016 the Board of Supervisors approved drafting the design and specifications to be utilized in boiler replacement and
heating recirculation system re-design.




FINANCIAL IMPACT:

2017 CIP

CIP #E1-17 allocation ($60,000)

2017 CIP

CIP #E4-17 Reallocate ($7,740 of $20K)

Plains Boiler Service- $55,600

Project Financial Components:

Engineering & Design- Resource Consulting Engineers- $3,500
Construction/ installation- Plains Boiler Service- $55,600
Project Management- The Baker Group- $8,340

Total Project Cost = $67,440

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No d

RECOMMENDATION:

Building Services recommends approval of bid from Plains Boiler Service who has provided the lowest all
inclusive bid.

ACTION REQUIRED / PROPOSED MOTION:

1.Motion to approve low bid with Plains Boiler Service in the amount of $55,600
2. Motion to reallocate $7,740 from 2017 CIP #E4-17 to 2017 CIP #E1-17

Approved by Board of Supervisors April 5, 2016.



Siouxland District Health

Boiler Replacement

a | RESOURCE
CONSULTING
¥ | ENGINEERS LLC

Bid Tabulation Form 1/6/2017
Bidder Base Bid Alternate #1 [Bid Total Notes

Midwestern Mechanical $ 6550000(% 600.00 { $ 66,100.00 No glycol.

Rasmussen Mechanical $ 6604900( % 661.00 ([ $§ 66,710.00 No glycol. No startup or warranty on VFDs. No motors.

Suter $ 46,719.00 $ 46,719.00 No plumbing.

Plains Boiler $ 5480000 )% 800.00 [ $ 55,600.00

Notes:

Resource Consulting Engineers, LLC

www.resourcece.com



PLAIN.

BOILER, SERVICE

January 4, 2017

Woodbury County
620 Nebraska Street
Sioux City, lowa 51105

RE:  Siouxland District Health/ boiler replacement
Plains Boiler Service Bid # JR-3704

We are pleased to provide you with the following quotation for replacing the existing
boilers at Siouxland District Health in Sioux City, Iowa.

Scope of the work to be provided is as follows and is in accordance to drawings and
specifications provided by RCE and the Baker Group, RCE Project #2016.015.00.

Provide labor, material, equipment and expenses necessary to:

e Isolate existing equipment, drain and collect existing glycol solution for
reinstallation

e Disconnect existing boilers, associated piping and specialties and dispose of
same '

e Unload, set and assemble, three (3) new Lochinvar, model KBN400
condensing boilers with specified trim, controls and accessories

o Connect new boilers to existing system piping with primary/secondary loop
piping as shown on drawings

e Remove existing motors on base mounted pumps, install new motors and laser

align pumps

Install new variable frequency drive’s for system pumps

Refill system with glycol solution

Start, test and check operation of boilers and boiler controls

Insulate new and disturbed piping to match existing type and thickness

All work to be done as to avoid interruption of adequate heating capacity for the facility

The above for $54,800.00
Sales/use*excise tax not included

Option — For performance/payment bond, add to above $800.00

2300 Hawkeye Drive * Sioux City, lowa 51105 = (712) 252-4797 « Fax (712) 252-4798




Quote valid - 30 days

Terms — Net 10

*If project is new construction, reconstruction or alteration, use tax will be charged on
cost of material and added to above price.

Jeff Reinders 7 CLW

Plains Boiler Service




STAR CONTROL

January 3, 2017

To: Woodbury County Building Services
629 Douglas St # BO7
Sloux City, 1A 51101

RE: Siouxland District community Health

Mr. Kenny Schmitz

Star Control shall provide the following to replace boilers at the Siouxland District Community Health building as
per drawings:

3- Lochinvar KBN-400 boilers
HWP-1, HWP-2 and HWP-3
Variable frequency drives for HWP-4 and HWP-5

New motors with grounding ring and laser alignment for HWP-3 and HWP-5
Electrician

Venting and roofer
Boiler accessories low water cut off and flow switch
Startup of boilers

Base Bid: $ 46,719.00

Exclusions;
® Any and all Plumbing
® Any antifreeze required
® Taxes

Accepted By:

Date:

Pricing will need to be reviewed after 60 days

Sincerely,

B e llF
/s - —7
= /)-/ i / L~
Kevin Welty
Star Control

Phone: 712-224-2429

Star Control » 1800 11" Street o Sioux City, IA 51101
P:712.252.3007 F: 712.252.2410



MIDWESTERN MECHANICAL, INC.
PLUMBING e HEATING e FIRE PROTECTION

www.midwesternmechanical.com Page 1 of 1

PROPOSAL
Sioux land District Health Boiler Replacement
Sioux City, IA
December 29, 2016

This proposal is for the labor and material to complete the replacement of the 3 hot water boilers
in the Sioux land District Health building. This proposal is with Lochinvar boilers, which come
with flow switches, low water cut offs, and circulation pumps, and ABB brand VFDs. The
removal of the existing boilers and associated piping, electrical wiring, and flues is included.
The installation of the three new boilers, the needed piping and flues, and any electrical wiring
needed will be provided along with the pipe insulation. We have also taken into consideration
the new pump motors and the labor needed to replace the existing ones on pump 4 and 5. There
is no allowance in this bid for any new Glycol to be added to the existing system. The
temperature control and any associated wiring or controls not mentioned are also not included.
The app that would give the building staff control of the boilers is also included in this bid.

Clarifications:

1. The following items are not included in this proposal:
o Builders Risk o Concrete, Roof, Ceiling, and Wall Cutting
e Asbestos Removal and Patching
e Soil Correction e Ceiling Removal and Replacement
e Painting e Surface Restoration
e Outside Utilities e Fire Protection
e Site Drainage e Dewatering
e HVAC e Concrete Pads
e  MRI Quench Venting e Gas Charges
e Fire Caulk e Temporary Facilities
e Temperature Control

BASE BID $ 65,500
If Performance/Payment Bond is desired add to base bid 3 600
Sincerely,
Colton Jacobs
Midwestern Mechanical, Inc.
Sioux Falls, SD Rapid City, SD Spencer, IA Sioux City, 1A
4105 N Lewis Ave. 1865 Samco Rd. 3905 4™ Ave W 2100 Business 75 N
Sioux Falls, SD 57104 Rapid Cily, SD 57702 Spencer, |A 51301 Sioux Gily, 1A 51105
Phone 605-339-3963 Phone 605-394-8636 Phone 712-262-1206 Phone 712-224-6161
FAX 605-338-1195 FAX 605-394-9637 FAX 712-262-1209 FAX 712-224-6162

siouxfalls@mwmech.com rapidcity@mwmech.com spencer@mwmech.com siouxcity@mwmech.com




Your Single Source Service Provider |

Councilfulls | Omaha | keamey | linzeln | RapidCity | SiovaCity | Danver

December 27, 2016

Kevin Card

Rasmussen Mechanical Services
2425 East 4th Street

Sioux City, lowa 51101

Shane Albrecht
Siouxland District Health
1014 Nebraska St.

Sioux Cily, IA 51105

Proposal: HSKC6256 - Boller Replacement Project
Shane Albrecht:

Rasmussen Mechanical Services is pleased to quote the following scope of work during normal working
conditions unless specified otherwise in the scope below.

Inclusions:

- Remove and dispose of existing 2 boilers and associated piping, adding isolalion valves
- Provide and insiall 2 new Lochinvar Knight KBN401 boilers and associated piping

- Build new 4" header and install, connecting 2 new boilers

- Electrician to install new VFD on pumps, disconnect and reconnect dll elecirical to boilers )
- Tie-in new header to building loop during off hours, and remove old header

- Start up and test new boilers

- Remove 3rd existing boiler and associated piping and dispose

- Provide and install 3rd new Lochinvar Knight KBN401 and associated piping

- Tie-in o new header

- Start up and test 3rd boiler, Insulate new piping

- Clean up work area

- Factory warranty on equipment, 1 year warranty on installation labor

Exclusions:
- Johnson Conirols tieing in to new boilers & VFDs
- Pouring extended housekeeping pad to set new boilers
- 7-10 day lead time on boilers right now
Clariflcations:
- Option: Factory start up and warranty on new VFDs - add $2,507.00
- Option: Add 1 barrel glycol to system during off hours- add $1,875.00

- Option: Add Performance/Payment Bond- add $661.00
- Only work described above, from the specificalions provided, included in this quote

P: 7122524613 | F: 7122522252 | 1:800.720.7423 | Web: rasmach.com



Terms and Condilions |

Price:

Rasmussen Mechanical Services will furnish the Equipment, Materials, Tools, Labor, Supervision, and Services
as oullined in the above Scope of Work for the net sum of:

Sixly Six Thousand Forty-Nine Dollars S 66,049.00

The above piice(s) do 1ol include sales or use taxes. If applicable, Buyer shall provide Seller with an
appropriate fax exemption certificate. In the absence of a valid fax exemption cerlificate, Buyer herein
acknowledges that any/all appropriate or required taxes shall be added to Seller's Invoices or Progress
Billings as applicable.

Terms: Service Order & Repairs Proposal Valid for 30 Days after Proposed Date

* Invoices to be paid, Nei 30 Days per Seller's Terms and Conditions.

Rasmussen Mechanical Services is grateful for the opportunity o be of service. Thank you for considering
our Proposal and we look forward to working with you. If there are any questions, please do not hesitate to
contact me.

Respectfully submitted,

I - ’/
Buyer's Acceﬁfﬂhcez

By:
Authorized Signature for Siouxland District Health

Date of Accepiance

P:712.323.0541 | F:712.323.8681 | T1:800.237.3141 | Web: rasmech.com
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Kenny Schmitz

WORDING FOR AGENDA ITEM:
Siouxland District Health Boiler Replacement- Construction Manager Contract

ACTION REQUIRED:
Approve Ordinance D Approve Resolution I:l Approve Motion E

Give Direction D Other: Informational I:l Attachments IE

EXECUTIVE SUMMARY:

Motion to approve Construction Manager Contract and fee for the Siouxland District Health Boiler Replacement Project.

The Construction Manager will provide over-site in removal of the Three existing boilers, two in operation and one non functional.
The heating circulation systems will be removed and piping will be reconfigured as as specified and drafted by Resource Consulting
Engineers. Boiler staging and programming will be incorporated to alleviate unnecessary cycling and reduce energy consumption.
Circulation pumps and boiler controls will be installed in a manner which will enhance and interface with the front end system

computer.

Coordination and timing will be very critical. Heating supply to the facility will need to be maintained throughout this project which
will be difficult.

BACKGROUND:

Siouxland District Health facility has experienced boiler failures. Currently one boiler has again failed and is in need of replacement.
Review of systems indicated that due to the current system design boilers were short cycling affecting life expectancy.
Recommendations are to replace all boilers with high efficiency units and reconfigure circulation systems and piping.

On 12/20/ 2016 Baker Group was approved as Construction Manager.

On 11/18/2016 Resource Consulting Engineers were approved to draft design specifications.

On 11/29/2016 bids were received on the Siouxland District Health Boiler Replacement Project.




FINANCIAL IMPACT:

2017 CIP
CIP #E4-17- $8,340

Project Financial Components:
Resource Consulting Engineers- $3,500
Plains Boiler Services - $55,600

The Baker Group- $8,340

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes No d

RECOMMENDATION:

Building Services recommends approval of Construction Manager Project in the amount of $8,340

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve SiouxLand District Health Baker Group Construction Manager Contract for $8,340

Approved by Board of Supervisors April 5, 2016.



Woodbury County lowa

Project Inclusion Approval
To:

Indefinite Scope for Professional Services AIA Document C132 — 2009 as approved by a Board
Motion on December 13, 2016.

Between the Owner: Woodbury County Board of Supervisors
And the Construction Manage: Baker Group

In accordance with paragraph 1.1.1 of said agreement, both parties agree that the following
project will be added to this agreement:

Add Project Name: Siouxland District Health — Boiler Replacement
Approved CIP Budget: 560,000  CIP Project # E1- 17

Anticipated Budget for this Project: $60,000

Anticipated Construction Management Fee based on this budget: $7,826.

Subject to final approval of project details and bid costs which will be brought to the Board of
Supervisors on approximately: January 17, 2017

Final Installation Cost:

Installation Contractor: Plains Boiler

Fifty-Five Thousand Six Hundred Dollars  $55,600
Baker Group CM Fee on Project: $8,340
Resource Consulting Engineers design fee: $3,500.
Total Cost of Project: $67,440

Project Inclusion Accepted on this date:

Construction Manager: Baker Group, Inc. by Shane Albrecht

Final Board Approval of project detail and bid costs is hereby approved by the Woodbury

County Board of Supervisors: Name: Title:

Date:
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/04/2017 Weekly Agenda Date: ~ 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Kenny Schmitz

WORDING FOR AGENDA ITEM:
Motion to Approve CMBA Architects Courthouse #207 Window Renovation Project- Project Adminstration

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Give Direction [ Other: Informational [ Attachments

EXECUTIVE SUMMARY:

CMBA Architects will prepare Bid Documents, Construction Specification Requirements, and Project
Construction Administration

BACKGROUND:

Competitive bids have been received on Courthouse Courtroom #207 Window Renovation Project.
Contractors have been approved and Construction Documents will be drafted.

FINANCIAL IMPACT:

2017 CIP #A2-17
CMBA Architects- Hourly Rate not to exceed maximum $10,200

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O

RECOMMENDATION:

Approve CMBA fee proposal

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve CMBA Architects proposal dated 1/03/2017

Approved by Board of Supervisors April 5, 2016.
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CANNON MOSS BRYGGER ARCHITECTS
302 JONES STREET, SUITE 200 = SIOUX CITY, IA 51101 = (P) 712.274.2933

FEE PROPOSAL
For
Construction Administration, Courtroom 207 Window Renovation,
Woodbury County Courthouse
Sioux City, lowa
01/03/17

Mr. Kenny Schmitz

Woodbury County Building Services
401 8™ Street

Sioux City, IA 51101

Dear Kenny,

Please consider this our proposal to perform the Construction Administration for the Courtroom 207
Window Renovation project.

SCOPE OF WORK

Work to include participation in on-site meetings, review of Contractor questions and submittals,
discussions with Owner, Contractor and Construction Manager, answering Contractor questions
regarding details and conditions and punch-list and final work reviews. This scope does not
include extensive redesign and detailing work if existing conditions are found to vary greatly
from the previous project.

COMPENSATION
Proposed fees for the Construction Administration are as follows:

For the agreed upon Scope of Work we propose working on an Hourly Basis with a total fee
including reimbursable expenses not-to-exceed ten thousand, two hundred dollars ($10,200).
Please see the attached hourly billing rates.

SCHEDULE

The schedule is assumed to correspond with the schedule called out in the construction
documents of February 15, 2017 to May 15, 2017. If construction continues beyond the May 15,
2017 substantial completion date through no fault of the Architect, a fee increase may be
negotiated at that time.

TERMS & CONDITIONS

Limitation of Liability: Neither the Architect, the Architect's consultants, nor their agents or
employees shall be jointly, severally or individually liable to the Owner or any other person in
excess of either the compensation to be paid pursuant to this agreement or One Hundred
Thousand and No/100 Dollars ($100,000.00), whichever is greater, for any claim arising out of or
relating to any act or omission, including but not limited to breach of contract or negligence,
except that this limitation shall not apply only to claims based on gross negligence or willful

WAAN A ()
VWWW.C ]

RCHITECTS.COM

SIQUX CITY, |A = SPENCER, IA = GRAND ISLAND, NE



misconduct. This shall be the sole and exclusive remedy for any such acts or omissions and is in
lieu of all other remedies. The Architect and the Owner acknowledge that this limitation of
liability constitutes their negotiated allocation of risk of loss and that enforcement of this
limitation is necessary to protect the parties' contractual expectations.

If you are in agreement with this proposal, please print, sign, and return one original of this letter
to CMBA. Retain a second signed copy for your records.

CMBA thanks you for this opportunity to contfinue our service to the County. If you have any
qguestions, please call me at 712.224-3106

Sincerely,
- Client Signature Date
“/[ﬂuogﬁ/b{_.———
Terry J. Glade, AIA
Principal Architect Client Printed Name

WA (AR A
WWW.CMBA,

SIQUX CITY, IA = SPENCER, IA = GRAND ISLAND, NE

RCHITECTS.COM
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2017 STANDARD BILLING RATES

Rates are reviewed and adjusted periodically including, but not limited to, calendar year reviews.

PRINCIPAL. ..ottt sttt as $170
ASSOCIATE PRINCIPAL ..ottt seae e ses s se e sens $125
ASSOCIATE ..ottt ettt sttt s a et b s neneenes $125
SENIOR ARCHITECT ...ttt sessas st nenen $170
ARCHITECT Il ottt $120
ARCHITECT Il ittt $115
ARCHITECT | ettt sttt $95
INTERN ARCHITECT 1ot $90
INTERN ARCHITECT ..ot $80
PROJECT MANAGER Hll...cueeuiiiiiieieinieteeeeetneteteteie ettt s $145
PROJECT MANAGER Il c.cueiiiiiieieeseeeeet ettt $120
PROJECT MANAGER | ..ottt ettt ettt $90
STRUCTURAL ENGINEER ...ttt sesesesesesesesessesenesesenencs $155
STRUCTURAL ENGINEER ...ttt sesesesesesesessesenesenesens $125
ENGINEER-IN-TRAINING .....c.eouirtieieirinteteeetntertetetet ettt ettt a e $90
TECHNICTAN Tl $80
TECHNICTAN L.ttt ettt ettt st a et et saesa e e $75
INTERIOR DESIGNER Il ettt ettt ettt sae et sre e eene e $100
INTERIOR DESIGNER Il .ttt sttt ettt $80
INTERIOR DESIGNER ...ttt ettt $75
GRAPHIC DESIGNER ..ottt $85
CLERICAL .ttt $60

STANDARD REIMBURSABLE EXPENSES

Delivery/Shipping

Fees/Permits

Mileage

Out-of-town Travel (hotel, meals, tfransportation)
Printing



#16¢

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: January 11th, 2017 Weekly Agenda Date: January 17th, 2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Kenny Schmitz

WORDING FOR AGENDA ITEM:

Courthouse Courtroom #207 Window Renovation Project- Motion to approve Contractor Bids

ACTION REQUIRED:
Approve Ordinance [ Approve Resolution [ Approve Motion

Give Direction [ Other: Informational [ Attachments

EXECUTIVE SUMMARY:

Awarding of Contractor low bids will allow project to begin and remain on scheduled time-line.

BACKGROUND:

The following Contractors submitted bids, bids were received and opened January 5th, 2016 at 2:00 pm:
Stained Glass Bids (one contractor bid received)-

Bogenrief Studios- $55,000

Structural Repair Bids (two contractor bids received)-

Northern Plains Construction- $165,000

The Baker Group- $134,170

FINANCIAL IMPACT:

2017 CIP

Bogenrief Studios- $55,000
Baker Group- $134,170
Total= $189,170

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O

RECOMMENDATION:

1.Approve Stained Glass window repairs Contractor low bid, Bogenrief Studios- $55,000
2.Approve structural repairs/ painting Contractor low bid, Baker Group- $134,170

ACTION REQUIRED / PROPOSED MOTION:

1. Motion to approve and award Bogenrief Studios Stained Glass repair contract bid for $55,000
2. Motion to approve and award Baker Group structural repairs and painting contract bid for $134,170

Approved by Board of Supervisors April 5, 2016.
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CANNON MOSS BRYGGER ARCHITECTS
302 JONES STREET, SUITE 200 = SIOUX CITY, IA 51101 = (P) 712.274.2933

D>

BID TAB - GENERAL CONSTRUCTION & STAINED GLASS
COURTROOM 207 WINDOW RENOVATION - WOODBURY COUNTY COURTHOUSE

SIOUX CITY, IOWA

PROJECT # SC16113 DATE/TIME
01/05/17 AT 2:00 PM

Quality
CONTRACTOR Goestonvate REMARKS
GENERAL CONTRACT
The Baker Group X $134,170.00
Northern Plains Construction X $165,000.00

STAINED GLASS

Bogenrief Studios X $55,000.00 X X




#16h

WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN:  Kenny Schmitz

WORDING FOR AGENDA ITEM:

Woodbury County Courthouse Exterior Facade Deterioration- CMBA Architects Needs Assessment
Proposal
ACTION REQUIRED:
Approve Ordinance D Approve Resolution I:l Approve Motion E
Give Direction D Other: Informational I:l Attachments IE

EXECUTIVE SUMMARY:

In an effort to determine the depth and scope of Historical Courthouse Exterior Facade, Tuck Pointing, and Terra Cotta repairs it is
necessary to utilize services that can only be provided through collaborative partnerships.

CMBA Architects are familiar with the Courthouse construction drawings, however these structural drawings do not detail all items
such as Terra Cotta and Tuck pointing which require the expertise of those individuals or groups that are familiar with the intricacies
of installation practices of the past, and present construction repairs related to historical preservation.

Various professional firms were contacted to review on-site repair needs and provide a cost to partner with CMBA Architects to
establish for Woodbury County an assessment which would ultimately formulate a project scope that included categories to address
the differing areas that will require attention.

The Woodbury County Courthouse is a jewel and Historic Preservation is a necessity. In choosing such partnerships moving
forward several aspects have to be weighed and considered. A short list of these would include professional services relating to
historical preservation, costs or fees charged by each prospect, and timing relative to their work load. Building Services believes
professionals capable of achieving the goal while doing so at a practical cost structure best utilizes tax payers dollars.

BACKGROUND:

The Woodbury County Courthouse exterior has various areas in need of repair.

Brick work tuck pointing, Terra Cotta, Exterior metal furnishings are just a few. The speculated costs attributed to the repair of these
items come at a cost which could well run into several million dollars.

While these costs seem breath taking, so are the natural beauty and intricate decorative works of years past that can be viewed
throughout the inside and exterior Courthouse. A building with this type of architecture and detail simply can not be replicated in
today's economic construction costs structure.

It will be necessary to determine an avenue that will establish a way in which the Woodbury County Courthouse needs can be met.




FINANCIAL IMPACT:

2017 CIP #A5-17 ($400K)

CMBA Architects- $67,290

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No d

RECOMMENDATION:

Building Services believes that an assessment of the Courthouse exterior is necessary to outline in detail
specific repairs, to be able to determine an enhanced view of costs, and a priority associated with multiple
items needing repair.

ACTION REQUIRED / PROPOSED MOTION:

Motion to approve Courthouse Exterior needs assessment with CMBA Architects per proposal dated
1/04/2017 in the amount of $67,290

Approved by Board of Supervisors April 5, 2016.
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CANNON MOSS BRYGGER ARCHITECTS
302 JONES STREET, SUITE 200 = SIOUX CITY, IA 51101 = (P) 712.274.2933

FEE PROPOSAL
For
Woodbury County Courthouse Exterior Physical Needs Assessment
Woodbury County, Sioux City, lowa
01/04/17

Mr. Kenny Schmitz

Woodbury County Building Services
401 8™ Street

Sioux City, IA 51101

Dear Kenny,

Please consider this our proposal to perform an Exterior Physical Needs Assessment of the Woodbury
County Courthouse. The Courthouse is a freasure not only for Sioux City and lowa, but for the nation
as such a unique example of Prairie Style architecture. An assessment of this nature is what we
recommend to thoroughly categorize areas needing attention and restoration. This document will
become the tool needed to guide the restoration and preservation in a logical way.

For this survey, CMBA intends to engage The Franks Design Group, PC as a consultant to perform the
bulk of the work. This firm has a strong background in historic preservation and restoration projects
and brings the level of expertise needed for such a significant building.
COMPENSATION — NEEDS ASSESSMENT

Proposed fees for the Needs Assessment are as follows:

For the agreed upon Scope of Work we propose working on an Hourly basis with a total fee

including reimbursable expenses not to exceed fifty-seven thousand, two hundred, ninety
dollars ($57,290). This includes the following:

Franks Design Group fee $36,850
Franks Design Group reimbursable expenses $ 2,940
Andrew Tuckpointing dismantling/reconstruct allowance $ 8,000
CMBA coordination/limited structural review fee S 9,500
Sub-Total, Not-to-Exceed $57,290

Additional anticipated project expense to the County:
Lift rental allowance $10,000
Total with lift allowance $67,290

Please see the attached proposal from The Franks Design Group PC that spells out the extent of
the work.

CMBA will act as the direct contact with you as the Owner and will coordinate the work of Franks
Design Group and afttend meetings and provide reports of progress to you along the way.

\ANVANAS )
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RCHITECTS.COM

SIOUX CITY, IA = SPENCER, IA = GRAND ISLAND, NE



Structural review will be limited to exploration of exterior features and components addressed in the
needs assessment only. It will not include the structural review of the building in its entirety.

SCHEDULE
See the schedule included in the Franks proposal.
TERMS & CONDITIONS

Limitation of Liability: Neither the Architect, the Architect's consultants, nor their agents or
employees shall be jointly, severally or individually liable to the Owner or any other person in
excess of either the compensation to be paid pursuant to this agreement or One Hundred
Thousand and No/100 Dollars ($100,000.00), whichever is greater, for any claim arising out of or
relating to any act or omission, including but not limited to breach of contract or negligence,
excepft that this limitation shall not apply only fo claims based on gross negligence or willful
misconduct. This shall be the sole and exclusive remedy for any such acts or omissions and is in
lieu of all other remedies. The Architect and the Owner acknowledge that this limitation of
liability constitutes their negotiated allocation of risk of loss and that enforcement of this
limitation is necessary to protect the parties' contractual expectations.

If you are in agreement with this proposal, please print, sign, and return one original of this letter
to CMBA. Retain a second signed copy for your records.

CMBA thanks you for this opportunity to continue the work of preserving and restoring this
freasure. If you have any questions, please call me at 712.224-3106

Sincerely,

_- Client Signature Date
Terry J. Glade, AIA
Principal Architect Client Printed Name

SIOUX CITY, IA = SPENCER, IA = GRAND ISLAND, NE



03 January 2017 — via Email The Franks Design Group, PC

Terry Glade AIA, LEED AP

CMBA ARCHITECTS

302 Jones Street, Suite 200

Sioux City, IA 51101Dear Lana and Helen,

RE: Woodbury County Courthouse Exterior Needs Assessment

Dear Terry,

The Franks Design Group, PC is thrilled and humbled to have a role in support of the anticipated exterior preservation and
rehabilitation of the Woodbury County Courthouse building. As you know, the building is a National Landmark and,
arguably, lowa’s most important building. We understand that our firm will be serving as a consultant to CMBA Architects.

This proposal outlines our services including the preparation of a Building Exterior Physical Needs Assessment Report.

SCOPE OF SERVICES AND PROJECT APPROACH

PHASE ONE - Pre-visit research and documentation.
o (rganization and assessment of Owner-furnished project information.
e Kickoff meeting with CMBA and County representative(s) at WCCH:

o Review related efforts to-date (building projects executed in recent decades, other studies, etc...),
inventory existing building-related documents in the County’s possession, discuss scope and approach,
lay out schedule and critical path.

o Discuss access logistics — interior and exterior.

PHASE TWO - Initial on-site observations and concept level project scoping and estimating.
o Day One on-site observations
o General building configuration
o Available Access
o Form general impressions of condition and initial expectations of gathering and organizing site information
Day Two on-site observations
o Tower portion of massing
o Initial documentation of existing conditions
o |Initial assessment of physical condition and restoration/rehabilitation needs
Day Three on-site observations
o Podium portion of massing
o Initial documentation of existing conditions
o |Initial assessment of physical condition and restoration/rehabilitation needs
Preliminary Report
o Establish preliminary quantity take-offs for estimating
o Prepare a concept-level set of cost estimates based on initial observations and a tiered good-better-best
level of intensity for restoration/rehabilitation work indicated by condition.
o Prepare an initial report summarizing the concept level scoping and estimating for the County’s use in
fiscal planning.
dentify existing conditions with concealed issues that warrant exploratory investigation work to be executed in Phase
Three.

The Franks Design Group, P.C. 410 First Street ~ Glenwood, lowa 51534
712-527-3996 fax 712-823-0434



PHASE THREE (concurrent with phase four with schedule TBD — affected by weather, location, and logistics) — On-site
concealed conditions exploratory demolition and repairs.
o Recommending this be done with Andrew Tuckpointing of Clarinda, lowa
o ldentify existing issues with concealed conditions warranting exploratory demolition and associated repairs
o Logistics of access to identified areas/conditions
o Documentation of (exposed) concealed conditions
o Documentation of repairs to affected area(s)

PHASE FOUR — Detailed on-site assessment observations and collection of existing conditions documentation.
o Day Four - Site Observations.
o East face tower portion above jail massing and sides of jail massing
o South face of tower

Day Five - Site Observations.
o North face of tower
o West face of tower

Day Six - Site Observations.
o East (alley) face of podium portion of building

Day Seven - Site Observations.
o South (City Hall alley) face of podium portion of building

Day Eight - Site Observations.
o West (Douglas Street) face of podium portion of building

Day Ning - Site Observations.
o North (Seventh Street) face of podium portion of building

PHASE FIVE — Building Exterior Physical Needs Assessment Report
e Draft report for stakeholder review and comment

o Final report, incorporating feedback
o Attend a meeting with Board of Supervisors and other County representatives for summary and opportunity for Q&A.

BUILDING EXTERIOR PHYSICAL NEEDS ASSESSMENT REPORT

The final work product of these efforts will be a Building Exterior Physical Needs Assessment Report.

The report will include and be formatted as follows:
o Executive Summary
o Administrative Data
Summary of Developmental History as it relates to the existing conditions
Conditions Assessment
Treatment Recommendations
Written observations and recommendations for preservation/rehabilitation tasks to be considered for
implementation



estimated costs. An example of the formatting is included with this proposal.

diagrammatic key plans/key elevations noting the location of the photographs.

Assessment process.

Appendix B — Field sketches and other miscellaneous supporting documentation.
Appendix C — Explanation, and documentation, of concealed conditions exposed/repaired during the

Spreadsheet organized by area and building component with treatment recommendations and concept-level

Appendix A — Exterior Photographs, annotated with significant conditions issues identified in the Report and

We would note that this organization and format is similar to that used in Historic Structures Reports. This should allow the
document to be appropriately accessible, with varying levels of detail, to multiple audiences including the Board of

Supervisors, County Physical Plant staff, lowa State Historic Preservation Office, and the Omaha regional office of The

National Park Service.

COMPENSATION

We estimate a professional time commitment of 380 hours to accomplish the above tasks. We propose compensation to be
on an hourly basis, with a not-to-exceed cap of $36,850.00 for services. We estimate that reimbursable expenses related to
these services will be $2,939.59. With services and expenses combined, we proposed a total not-to-exceed cap of

$39,789.59.

In more detail, we estimate the following time commitments:

hours fee value

Principal  Arch Tech I Principal = Arch Tech I totals
PHASE ONE - Pre-visit research and documentation. 12 12 $1,320.00  $ 1,020.00 $ 2,340.00
PHASE TWO — Initial on-site observations and concept level
project scoping and estimating. 54 62 $ 5,940.00  § 5270.00 $11,210.00
PHASE THREE (concurrent with phase four with schedule TBD —
affected by weather, location, and logistics) — On-site concealed
conditions exploratory demolition and repairs. 10 10 $1,100.00 § 850.00 $ 1,950.00
PHASE FOUR — Detailed on-site assessment observations and
collection of existing conditions documentation. 60 84 $ 6,600.00 $ 7,140.00 $ 13.740.00
PHASE FIVE — Building Exterior Physical Needs Assessment
Report 46 30 $ 5,060.00 $ 2,550.00 $ 7,610.00
ALL PHASES 182 198 $20,020.00  $16,830.00 $ 36,850.00

The above estimate includes a 2-person team for the work. | will be substantially involved throughout the whole process,
assisted by Matthew Miller, an architect-in-training, who is well equipped to support this assessment effort. | have also

included a sample invoice which shows the calculation of reimbursable expenses.




SCHEDULE

We have included a conceptual schedule for performing the services outlined above. We would note that Phase Two
includes initial observation findings and the preparation of a preliminary submission in order for the Board of Supervisors to
have preliminary cost estimate information needed for their FY 18 fiscal planning. We have included a project schedule that
outlines the complete assessment process.

ASSUMPTIONS AND QUALIFICATIONS

The assessment strategies and any recommendations made will be consistent with the Secretary of the Interiors” Standards.
We acknowledge that this building is an exceedingly important cultural asset. It is our understanding that this assessment

This assessment survey and report is limited to the building’s exterior.

Observations will be made as close to the building’s exterior surface as is practicable. The logistics of access will need to
be talked through at the kickoff meeting with ongoing dialogue with CMBA and County representatives as the on-site work
progresses.

We will make use of the scans of the original 1916 construction documents and the graphics in the report will include field
sketches and annotated photographs, but not as-built drawings. If CMBA Architects intends to generate new drawings in
anticipation of future projects, we would gladly utilize the drawings, however the assessment report can be complete without
a set of as-built drawings.

Without knowing what issues might arise in this assessment, we anticipate CMBA’s in-house structural engineering staff
would be available to assist in analyzing any components or issues with structural causation.

We anticipate the need to recommend exploratory demolition (and immediate related repairs) in order to expose concealed
conditions that may affect the assessment and/or recommendations for preservation and rehabilitation. We recommend
Andrew Tuckpointing of Clarinda, lowa to serve as a consulting masonry restoration vendor. We have known Warren Andrew
and his crew for many years and they are highly recommended for the exploratory work that may be needed. Our proposal
includes a limited amount of time to coordinate and direct the dismantling/reconstruction that might be needed. We
recommend that Andrew Tuckpointing be considered a team member for this assessment enterprise. Since we don’t yet
know the location, specifics or extent of the exploratory work we would recommend that an allowance be included in the
overall budget for their efforts. Whether they are working for CMBA or directly for the County is something that will need to
be determined. We do not have an allowance for this work included in our fee proposal

CLOSING

Again, we are thrilled and humbled to have a hand in the preservation of this exceptional piece of architecture. Please
contact me if there are any questions or concerns.

Thank You.

Peter G. Franks, AIA, NCARB, LEED AP
President, The Franks Design Group, P. C.



Woodbury County Courthouse - Building Exterior Needs Assessment Conceptual Project Planning Schedule
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Formal Action by Board of Supervisors authorizing assessment work. 1/9/2017

PHASE ONE - Pre-visit research and documentation.

Organization and assessment of Owner-furnished project information.

Kickoff meeting with CMBA and County representative(s) at WCCH: 1/23/2017

PHASE TWO - Initial on-site observations and concept level project scoping and estimating.

Day One on-site observations - General Impressions 2/6/2017

Day Two on-site observations - Tower portion of massing 2/13/2017

Day Three on-site observations - Podium portion of massing 2/13/2017

Preliminary Concept-level scoping and estimating report 2/27/2017

PHASE THREE - On-site concealed conditions exploratory demolition and repairs.

Documentation of (exposed) concealed conditions & repairs affected 3/13/2017

PHASE FOUR - Detailed on-site assessment observations and collection of existing conditions

documentation.

Day Four - Site Observations - East and South faces of tower portion of building 3/6/2017

Day Five - Site Observations - West and North faces of tower portion of building 3/6/2017

Day Six - Site Observations - East (alley) face of podium portion of building 3/13/2017

Day Seven - Site Observations - South (City Hall alley) face of podium portion of building 3/13/2017

Day Eight - Site Observations - West (Douglas Street) face of podium portion of building 3/20/2017

Day Nine - Site Observations - North (Seventh Street) face of podium portion of building 3/20/2017

PHASE FIVE - Building Exterior Physical Needs Assessment Report

Draft report for stakeholder review and comment 4/17/2017

Final report, incorporating feedback 5/1/2017

Attend a meeting with Board of Supervisors and other County representatives for summary and

opportunity for Q&A. 5/8/2017

The Franks Design Group, PC - Preservation Architects



Proposal for Professional Services

The Franks Design Group, PC

Woodbury County Courthouse Architecture

Building Exterior Physical Assessment Historic Preservation

Sioux City, lowa a Planning
Ay

\\¢ 4

CMBA Architects “\\ Statement #

Attn: Terry Glade, AIA ' \ Date:
302 Jones Street FDG Project 161102
Suite 200 v

Sioux City, IA 51101

Professional Services & Consultant Services

Dates Description Hours Hourly Rate Amount
FULL PROJECT DURATION |Architect/Principal - 182.00/ $ 110.00 $ 20,020.00
FULL PROJECT DURATION |Architectural Technician | - $ 95.00
FULL PROJECT DURATION | Architectural Technician Il - 198.00 § 85.00 | $ 16,830.00
FULL PROJECT DURATION  Architectural Technician Il - $ 70.00

Professional Services subtotal $ 36,850.00

Reimbursable Expenses

Description Qty Unit cost

Mileage - Franks Design Group -11 trips Glenwood to Sioux City 2574 miles $ 0535 § 1,377.09
In-house printing - large format printing - Blackline 24" x 36" sheets 50 sheet(s) $ 2.00 | $ 100.00
In-house printing - medium format printing - Blackline 11" x 17" sheets 250 sheet(s) $§ 025 | % 62.50
In-house printing - small format printing - color 1000 sheet(s) $ 0.40 | $ 400.00
Allowance for other project-related expenses $ 1,000.00
Reimbursable Expenses subtotal $ 2,939.59

Professional Services $ 36,850.00

Reimbursable Expenses $ 2,939.59

Total Amount $§  39,789.59

The Franks Design Group, PC 410 First Street Glenwood, lowa 51534 ph 712-527-3996
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/12/2017 Weekly Agenda Date: ~ 1-17-2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: Supervisor Ung, Director Kenny Schmitz

WORDING FOR AGENDA ITEM:

Discussion of preliminary results of drill results under the Law Enforcement Center

ACTION REQUIRED:

Approve Ordinance [ Approve Resolution [ Approve Motion [

Give Direction Other: Informational Attachments [

EXECUTIVE SUMMARY:

Building Services Director Schmitz will report preliminary results of the soil testing for the Law Enforcement
Center.

BACKGROUND:

Cork-screw drilling will be done January 13th. A formal report by Certified Testing Services will take several
days to be received by Building Services. However, Director Schmitz will be on-site and would like to report the

results as soon as possible.

FINANCIAL IMPACT:

The total cost to bore the required eight footings is approximately $26,400. Overall project costs cannot
exceed the $1.199 million previously authorized by the board for the expansion project.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No O

RECOMMENDATION:

There should be discussion of the first meeting of the Law Enforcement Expansion/Prairie Hills committee for
2017, as alternate proposals and planning may be in order.

ACTION REQUIRED / PROPOSED MOTION:

n/a

Approved by Board of Supervisors April 5, 2016.
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Date: 1/11/2017 Weekly Agenda Date: 1117/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: _Supervisor Taylor

VWORDING FOR AGENDA ITEM:
Land Use, Potential Training Facility, and Prairie Hills Site

ACTION REQUIRED:

Approve Ordinance D Approve Resolution D Approve Motion E]
Give Direction D Other: informational Attachments D
EXECUTIVE SUMMARY:

The Law Enforcement Expansion Committee and the Board of Supervisors have explored land use around and on the site of Prairie
Hills for two reasons: one is the assurance to the Sheriff's Office for a central location of operations and maintenance, training
including the gun range and equipment housing as well as a training site. The other was per an inquiry that was referred to Planning
and Zoning as well as Economic Development regarding the parcels nearby through which the county has a steady income stream
through farm rent. My hope is to reiterate the position that the County has held that the Prairie Hills Facility (while no longer a viable
building in the old County Home) will still have the land usage under the Sheriff's Office with the potential of a standalone training
site.

BACKGROUND:

Please see the following items as background to further understand some of the developments that have taken place over the last
18 months' discussion:

Land Use and Parcels Adjacent to Prairie Hills Agenda ltem

Board of Supervisors: 7/26/16 "Approve Law Enforcement Center Expansion up to $1.199 Million"

Board of Supervisors: 8/2/16 "Approve the Closure of Prairie Hills with Subsequent Move of Kitchen to LEC"
"LEC Expansion Overview and Statements: [Then] Chairman Jeremy Taylor Board of Supervisors”

"Regarding the Closure of Prairie Hills"

"Notes from Training Facility Exploration” Meeting with two Sheriffs Personnel, Kenny Schmitz, Shane Albrecht

it should further be noted that | have asked our County Attorney's office to help us develop a 501¢3 akin to the "Courthouse
Foundation" to act as a repository for donations including a verbal commitment of the CWA and anyone who wishes to heip fund
this "public-private” endeavor.

Training is an essential law enforcement function and inciudes K-9, combatives, weight training, etc. but any building must be done
in a cost-efficient and effective manner. Some action items from this past were to look at Blackhawk County's facility and plans;
seek their organizational, legal structure, and description including articles of organization, gain information on use of such a facility,
and seek to see if a portion of out-of-town training dollars for which we could in turn charge other entities or mitigate the cost of
going elsewhere would give us a better budgst picture. Through value-engineering such potential could come down in cost. Also,
the 14 foot sidewalls could potentially have space for storage up above.




FINANCIAL IMPACT:
Potential costs of a facility may be $500,000 but costs could significantly be reduced through donated work ($20-30,000 of digging,
septic/water, excavating), a $40,000 contribution by the union, the raising of private dollars, further value engineering, the selling of
the used chiller, rent paid from other entities, or mitigation of the need for travel and monies paid for training elsewhere. We have a
two-fold role: provide the necessary training that comes with high-quality law enforcement while at the same time doing so
efficiently by taxpayers.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes [1 No {m}

RECOMMENDATION:

Receive the information.

ACTION REQUIRED / PROPOSED MOTION:

Receive the information.

. T s Dl mnE Curnandonre Anrl B O9N1A
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Karen James - Re: Your Request on the County Farm property

-

From: John Pylelo

To: Taylor, Jeremy

Date: 1/12/2017 12:49 PM

Subject: Re: Your Request on the County Farm property

CcC: Gleiser, David; James, Karen; Nahra, Mark; Satterwhite, Heather; Ung...

Attachments: 201701121244.pdf

Supervisor Taylor and Board Office:

Responding to Supervisor Taylor's request of this AM. We last evaluated the County owned parcels adjacent to
the Prairie Hills facility in April of 2016. At that time the review was undertaken in response to a purchase inquiry
from the Mullinex Family who wished to purchase a minor portion of the "County Farm" for construction of their
new residence. Attached find the April 2016 findings which were reported to the Board to the Supervisors during
their April 19, 2016 meeting.

We are unaware of any recent developments which would change the recommendation then provided. As

such we continue to believe the property's highest and best use is agricultural row crop production. Provided is
a copy of the report including backup materials and the existing 2016-2018 rental agreement for 203.5 of the
farms approximate 222+ acres. Note the report does not provide a recommendation on the Prairie Hills Facility
proper.

Dave and John

John Pylelo, Director

Office of Planning and Zoning
6th Floor

Woodbury County Courthouse
620 Douglas St.

Sioux City, IA 51101

Office: 712/279-6557

Fax:  712/279-6530

Email:  jpylelo@woodburycountyiowa.qov

Website:
http://www.woodburycountviowa.qov/departments/p|anninq-zoniqu

e IMPORTANT NOTICE##kskkesklirssss

This e-mail, and any attachments thereto, is intended only for use by the
addressee(s) named therein and may contain legally privileged and/or
confidential information. If you are not the intended recipient of this
e-mail, you are hereby notified that any dissemination, distribution or

Ela /11O freamn/ X Pornwice/5877TRIDWCICCWCICC POST100179333514688A1/GW _0...  1/12/2017
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copying of this e-mail, and any attachments thereto, is strictly prohibited.
If you have received this e-mail in error, please immediately notify me at
712/279-6557 and permanently delete the original and any copy of any
e-mail and any printout thereof.

* *k *k *kkk *kkk *hk * *kk *

>>> Jeremy Taylor <jtaylor@woodburycountyiowa.gov> 1/12/2017 7:01 AM >>>
Gentlemen,

If you had a formalized staff recommendation in writing regarding adjacent land next to Prairie Hills, I'd
appreciate if you could send it Matthew / Karen and Heather's way by 10 a.m. This is backup to another item.
Thanks.

Supervisor Jeremy Taylor
Woodbury County

o 1O e D e e/ RTTTRADWCICCWCICC POST100179333514688A1/GW 0...  1/12/2017



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITENM(S) REQUEST FORM

Date: April 11 2016
Weekly Agenda Date: Tuesday April 19, 2016

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: John Pylelo, Director
Office of Planning and Zoning

WORDING FOR AGENDA ITEM: Receive Departmental Recommendation Re:
citizen inquiry to purchase county owned real estate.

ACTION REQUIRED:
Approve Ordinance [l Approve Resolution [l
Approve Motion O
Give Direction Other: Informational X Attachments

EXECUTIVE SUMMARY:

Woodbury County owns four (4) congruent parcels totaling 222+ acres approximately Yo
mile southeast of Sioux City. One of the parcels includes the site of the Prairie Hills
facility which was originally constructed in 1917 for use as the county home. Historically
the county farm composed the balance of the 222 acre complex. Through the years the
tillable ground has been cash rented under various agreements. The county currently
cash rents 203.5 tillable acres at the site under an existing 2016-2018 lease with Mr.

Brian Peterson for $73,690 annually or $362@ acre.

Page 1 0f3




Recently the county was contacted by a citizen inquiring if a portion of one of the
parcels was available for sale. Mr. Kyle Mullenix wishes to purchase a portion of the
most northern 74.5 acre parcel for the construction of a single family dwelling for his
family. Mullenix prefers to purchase a portion, or all, of the southern-most (triangular) 15

acre portion of the parcel. Find mapping and aerial photo attached.

At Chairman Taylor's request Mark Nahra, David Gleiser, Joshua Widman and John
Pylelo were tasked to evaluate the Mullenix purchase inquiry and make

recommendation.

BACKGROUND: The current Prairie Hill Jail Annex was conceived in 1999 when
Woodbury County was experiencing high inmate populations at the main jail in the Law
Enforcement Center. The "Old County Home", was opened as a minimum security

facility with a portion of the old building renovated to accommodate forty (40) additional

inmates.

Over the years, additions occurred to the annex to provide support services for training,
food preparation, staff fitness, and asset storage. In 2001 an NRA approved firing range
was constructed. Federal, State, County, and local law enforcement agencies utilize

the range for training.

IF THERE 1S A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE
CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK PRIOR AND ANSWERED
WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes [ No X
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RECOMMENDATION: The property’s review process included the following:

Review of the 2016-2018 farm lease;
Analysis of the highest and best use potential of the parcels;
An assessment of the potential commercial of industrial development of the site;

Discussion of available utilities,;
Financial analysis of the sale vs lease cash flows;
The timing of the expiration of the current farm lease with Brian Peterson on

12/31/2018.
7. The impact of sale of a central portion of the site upon the remaining property’s

best use and highest value;
8. Discussion of why rural residential development does not pay for required level of

service costs.

I o

The overall analysis confirmed the current highest and best use of the tillable acre
portion of the site is agricultural row crop production. Further that the property continue
to be used as leased real estate. No changes in use are recommended for the 203.5
tillable acres. Should your Board wish to further explore the Mullenix inquiry we
recommend Dennis Butler complete his independent financial analysis and the
Sheriff's Office be asked to provide comment. This recommendation does not include
an assessment of the Prairie Hills facility component of the site or its uses.

ACTION REQUIRED / PROPOSED MOTION: Informational Only. Provide direction on
conveying the Board’s position to Mr. Mullenix.

Approved by Board of Supetvisors April 5, 2016.
Page3 of3
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FARM LEASE
CASH RENT

THIS LEASE'(“Lease”)' is made between Woodbury County, lowa, Board of Supervisors (‘Landlord”),
and Brian Peterson, doing business as Whiskey Creek Partnership (“Tenant”) whose address is 1739
Charles Avenue, Lawton, IA 51030.

THE PARTIES AGREE AS FOLLOWS:

. ‘1. PREMISES AND TERM. Landlord leases to Tenant the following real estate situated in
] \No,odbury County, lowa (the "Real Estate”):

. Northwest Quarter Southwest Quarter (NW % SW %) and Southwest Quarter Southwest Quarter (SW %

- ¢ SW 1/4), Section Fourteen (14), Township Eighty-eight (88), Range Forty-seven (47); Southwest Quarter

. Northwest Quarter (SW % NW %) Section Twenty-three (23), Township Eighty-eight (88), range Forty-

;- seven.(47); Southwest of road East Half Northwest Quarter (E % NW %) Section Twenty-three (23)

-+ - -Township Eighty-eight (88); range Forty-seven (47), Woodbury County, lowa, contains approximately

* ;200 acres and alsd the Northwest Quarter Northwest Quarter (NW % NW %4) Section Twenty-three (23),

- Township Eighty-eight- (88); Range Forty-seven (47), Woodbury County, lowa (approximately 40 acres

" total, however, excluding there from the County facility and grounds known as Prairie Hills); approximate

240 acres; of this 208.4 acres is being tilled; the rest is in roads, ditches, county facility, and sewage
lagoon for county facility.

Said Real Estate containing 203.5 tillable acres, more or less, with possession by Tenant for a term
of 3 crop years to commence on the 1% day of March, 2016, and end on the 31 day of December,
2018. At the expiration of this lease Tenant will yield possession to Landlord withoﬂt further notice in
as good condition as when the Real Estate was entered upon by the Tenant.

2. RENT. Tenant shall pay to Landlord as rent for the Real Estate (the "Rent"):

Annual cash Rent of $73,689.39 payable as follows:

One-half (1/2) of the yearly Rent equaling $36,844.70 is due on March 1 of each contract
year, and the remaining One-half (1/2) equaling $36.844.69 is due on December 1 each year. All
Rent is to be paid in person or by malil to Landlord at the Woodbury County Board of Supervisors’
Office at 620 Douglas St., Sioux City, IA 51101. Rent must be in Landlord’s possession on or before
the ‘due date. All sums past due under this Lease shall draw interest at ten percent per annum,

payable from the date they become due.

3. PROPER HUSBANDRY; HARVESTING OF CROPS; CARE OF SOIL, TREES, SHRUBS AND
GRASS. Tenant shall farm the Real Estate in a manner consistent with good husbandry, seek to
obtain the best crop production that the soil and crop season will permit, properly care for all growing
crops in a manner consistent with good husbandry, and harvest all crops on a timely basis, In the
event Tenant fails to do so, Landlord reserves the right, personally or by desighated agents, to enter
upon the Real Estate and properly care for and harvest all growing crops, charging the cost of the

- care and hafve_st to the Tenant; as part of the Rent. Tenant shall timely control all weeds, including
. noxious weeds,- weeds in the fence rows, along driveways and around buildings throughout the

premises. Tenant shall comply with all terms of the conservation plan and any other required
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environmental plans for the leased premises. Tenant shall do what is reasonably necessary to confrol
soil erosion including, but not limited to, the maintenance of existing watercourses, waterways,
ditches, drainage areas, terraces and tile drains, and abstain from any practice which will cause
damage to the Real Estate.

Upon request from the Landlord, Tenant shall by August 15 of each lease year provide to the
Landlord a written listing showing all crops planted, including the acres of each crop planted,
fertilizers, herbicides and insecticides applied showing the place of application, the name and address
of the applicator, the type of application and the quantity of such items applied on the lease premises
during such year.

Tenant shall distribute upon the poorest tillable soil on the Real Estate, unless directed
otherwise by Landlord, ‘all of the manure and compost from the farming operation suitable to be used.
Tenant may remove from the Real Estate, any straw, stalks, stubble, or similar plant materials, as
fong as Tenant plants a cover crop and maintains compliance with the conservation plan. Tenant may
also use these materials upon the Real Estate for the farming operations. Tenant shall protect all
trees, vines and shrubbery upon the Real Estate from injury by Tenant's cropping operation or
livestock. Tenant shall not keep livestock on the property without Landlord's written consent. Landlord
}ﬂay withhold consent for any reason. ‘

Tenant shall maintain accurate yield records for the real estate, and upon request, during or
after lease term, shall disclose to Landlord, all yield base information required for participation in
government programs, if applicable. N
4. LANDLORD'S STORAGE SPACE. Tenant may elect to rent storage space in Landlord's grain -
bins. Tenant must notify Landlord by Juiy 1, 2016 if Tenant desires to rent storage space. Rental of
the storage space, if desired, will be accomplished by a separate agreement.

5. ENVIRONMENTAL. Tenant. Tenant shall comply with all applicable environmental laws concerning
application, storage and handling of chemicals (including, without limitation, herbicides and

insecticides) and fertilizers. Tenant shall apply any chemicals used for weed or insect control at levels
not to exceed the manufacturer's recommendation for the soil types involved. Farm chemicals may
not be stored on the premises for more than one year. Farm chemicals for use on other properties
may not be stored on this property. Chemicals stored on the premises shall be stored in clearly
marked, tightly closed containers. No chemicals or chemical containers will be disposed of on the
premises. Application of chemicals for agricultural purposes per manufacturer's recommendation
shall not be construed to constitute disposal.

Tenant shall employ all means appropriate to insure that well or ground water contamination
does not oceur, and shall be responsible to follow all applicator's licensing requirements. Tenant shall
properly post all fields (when posting is required) whenever chemicals are applied by ground or air.
Tenant shall haul and spread all manure on appropriate fields at times and in quantities consistent
with environmental protection requirements. Tenant shall not dispose of waste oil, tires, batteries,

2




paint, other chemicals or containers anywhere on the premises. Solid waste may not be disposed of
on the premises. Dead livestock may not be buried on the premises. Tenant shall not use waste oil as
a means to suppress dust on any roads on or near the premises.

Tenant shall immediately notify Landlord of any chemical discharge, leak, or spill which occurs
on premises. Tenant shall assume liability and shall indemnify and hold Landlord harmless for any
claim or violation of standards which results from Tenant's use of the premises. Tenant shall assume
defense of all claims, except claims resulting from Landlord's negligence, in which case each party
shall be responsible for that party's defense of any claim. Aftér termination, Tenant shall remain liable
for violations which occurred during the term of this Lease.

6. TERMINATION OF LEASE. Landlord intends to terminate Lease at the expiration of its term. The
tenancy shall not continue because of an absence of notice in the event there is a default in the
performance of this Lease. All notices of termination of this Lease shall be as provided by law (lowa
Code § 562.7). . .

7. POSSESSION AND CONDITION AT END OF TERM. At the termination of this Lease, Tenant will
relinquish possession of the Real Estate to the Landlord. If Tenant fails to do so Tenant agrees to pay
Landlord $150 per day, as liquidated damages until possession is delivered to Landlord. At the time
of delivery of the Rea'ltEstate to Landlord, Tenant shall assure that the Real Estate is in good order
and condition, and substantially the same as it was when received by Tenant at the commencement
of this Lease, excusable or insurable loss by fire, unavoidable accidents and ordinary

wear, excepted. )

8. LANDLORD'S RIGHT OF ENTRY AND INSPECTION. In the event notice of termination of this
Lease has been properly ‘served, Landlord may enter upon the Real Estate or authorize someone
else to enter upon the Real Estate to conduct any normal tillage or fertilizer operation after Tenant
has completed the harvesting of crops even if this is prior to the date of termination of the lease.
Landlord may enter upon the Real Estate at any reasonable time for the purpose of viewing or
seeding or making repairs, or for other reasonable purposes. ‘
9. VIOLATION OF TERMS OF LEASE. If Tenant or Landiord violates the terms of this Lease, the
other may pursue the legal and equitable remedies to which each is entitled. Tenant's failure to pay
any Rent when due shall cause all unpaid Rent to become immediately due and payable, without any
notice to or demand upon Tenant.

10. REPAIRS. Tenant shall maintain the fences on the leased premises in good and proper repair.
Landlord shall furnish necessary materials for repairs that Landlord deems necessary within a
reasonable time after being notified of the need for repairs. Tenant shall haul the materials to the
repair site without charge to Landlord.

11. EXPENSES INCURRED WITHOUT CONSENT OF LANDLORD. No expense shall be incurred
for or on account of the Landlord without first obtaining Landlord's written authorization. Tenant shall

take no actions that might cause a mechanic's lien to be imposed upon the Real Estate.
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12. NO AGENCY. Tenant is not an agent of the Landlord.

13. ATTORNEY FEES AND COURT COSTS. If Landlord prevails in a proceeding to enforce any of
the terms of this Lease, Landlord shall be entitled to recover its court costs and reasonable attorneys'
fees from the Tenant.

14. CHANGE IN LEASE TERWMS. This Lease contains the entire agreement between the parties. The
conduct of either party, by act or omission, shall not be construed as a material alteration of this
Lease until such provision is reduced to writing and executed by both parties as addendum to this

Lease.
15. CONSTRUCTION. Words and phrases herein, including the acknowledgment, are construed as

_in the singular or plural and as the appropriate gender, according to the context.

16. NOTICES. The notices contemplated in this Lease shall be made in writing and shall either be

delivered in person, or be mailed in the U.S. mail, certified mail to the recipient's last known mailing .

address, except for the notice of termination set forth in Section 6, which shall be governed by the

Code of lowa.
17. ASSIGNMENT. Tenant shall not assign this Lease or sublet the Real Estate or any portion

thereof without prior written authorization of Landlord. o

DATED: Feémw;r% 2016.

TENANT LANDLORD:

Brian Peterson Jeremy¥. Taylor, Chairman
Whiskey Creek Partnership ' Woodbury County Board of Supervisors
1739 Charles Avenue .

Lawton, IA 51030
(712) 943-5304

STATE OF IOWA! }
}ss.
WOODBURY COUNTY}
This instrument was acknowledged before me o Praee =2(- , 2016, by Brian Peterson, owner
of Whiskey Creek Partnership. . PAUL C. HANSEN
Compnission Numb?:_rx 1 93463 VP
issi ire
Newerber 12, (2075 ~M&44/Mu ,

Notaty Public for State of lowa

This instrument was acknowledged before me on Fel %LLCLVU b, 2016 by, Jeremy J. Taylor,

Chairperson of Board of Supervisors, Woodbury County, lowa.

’ Notdry Public forWoadbury County,
State of lowa

AL KAREN JAMES
oy % Gommisslon Number 167331

. ,;J" * My Ggym\ ;sl(}r‘]?_xp!r"‘s




File Notes Re: Requested purchase of a portion of GIS Parcel # 884714300001; W 72
SW % Section 14 Woodbury Township. Assessed Land Value $3,044 @acre.
Average CSR2 of 67.2. Inquiring Citizen Kyle Mullenix ; 266-1554 w; 203-1331

Woodbury County owns four (4) adjacent parcels totaling 222+ net acres approximately %2 mile
southeast of Sioux City. One of those parcels includes the site of the Prairie Hills facility.

Recently the county received contact from a citizen inquiring if a portion of one of the parcels was
available for sale. The buyer wishes to purchase a portion of the most northern 74.5 acre parcel for the
construction of a single family dwelling for his family. As we wish to provide the proposed buyer with
the county’s position we ask the Supervisors consider discussion which would result in a determination

of the following:

What part, if any, of the 222 acres is available for sale?
If the Board would allow any of the ground to be sold:
o What mechanism might be desired, or required, to set a minimum sale price in any
bid/auction process? Formal recommendation ? Appraisal? Multiple of average

annual cash rent?
o What Dept. should be assigned responsibility for handling administrative duties of the

sale.

A side benefit of this matter may be the opportunity to develop asset sale policies including the criteria
to consider in all future real property purchase inquiries.

Zoning assessment of the 4 parcels:

The 4 parcels abut one or more of these ROWs: Old Hwy 141, Buchanan Avenue or County
Home Road.

The Agricultural Preservation zoning supports single family dwelling construction and the
resulting residential density. No re-zoning is required.

A portion of any of the 4 parcels can be sold without violating the subdivision ordinances. No
subdivision procedure would be required.

The average corn suitability rating (Avg.CSR2) for the parcels ranges from 44.86 to 72.27.
Portions of 3 of the 4 four parcels have potential access points to portland cement roadway
ROW maintained by the county. The remaining parcel abuts graveled county ROW.

The county engineer’s driveway permitting policies may impact those portions of the 222 acres
that are available for new dwelling construction.

The 4 parcels are currently leased to Brian Peterson, dba Whiskey Creek Partnership. The 3 year
lease expires 12/31/2018. The proposed purchaser is aware of the lease. A copy of the lease is
attached.

Pagel1of1
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John Pylelo - Sale of County Property

From: Kyle Mullenix <kyle.mullenix@dgr.com>

To: "ipylelo@sioux-city.org" <jpylelo@sioux-city.org>
Date: 3/4/2016 2:45 PM

Subject: Sale of County Property

John,

This email is in response to the phone conversation we had on 3-4-16 from which I understand that the County Board of
Supervisors would like a written request in order to consider the sale of County owned property.

My wife and I are interested in purchasing land to build a house on and I found the parcel below (located north of the
County Home and near the intersection of Old 141 and Buchanan Ave.) on the County Assessor’s website. We are be
interested in purchasing 5-10 acres of this parcel from the County and possibly more depending on the sale price. 1
understand that this land is currently tied up in a 3 year cash-rent lease which is fine as we are just looking for land currently
and not trying to build immediately. We could certainly wait for the current lease to expire should a sale agreement be
reached.

Let me know whether the County has a willingness to consider such a sale and what steps will need to happen for that sale
to occur. Also, please let us know when this will be considered by the Board so that we can participate in the discussion.

Thank you for your consideration,
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Beacon - Woodbury County, IA / Sioux City

@BG&CO N~ Woodbury County, 1A/ Sioux City

Summary
Parcel ID 884714300001
Alternate ID 000000000823275
Property Address Woodbury
Sec/Twp/Rng 14-88-47

Brief Legal Description WOODBURY TOWNSHIP NW SW & SW SW 14-88-47
(Note: Not to be used on legal documents)

Page 1 of 2

Document(s) N/A
Gross Acres 74.50
Net Acres 74.50
Exempt Acres 0.00
CSR 5006.5
Class A- Agriculture
Tax District 039 WOODBURY SGT BLUFF LUTON COMM
School District SGT BLUFF LUTON
Owner
Primary Owner Secondary Owner
(Deed Holder)
Woodbury County
620 Douglas St
Sioux City, IA51101-0000
Land
Lot Area 74.50 Acres; 3,245,220 SF
Valuation
2015 2014 2013 2012 2011
Classification Agricultural Agricultural Agricultural Agricultural Agricultural
+ Assessed Land Value $226,790 $226,790 $235,290 $154,630 $154,630
+ Assessed Building Value $0 $0 $0 $0 $0
+ Assessed Dwelling Value $0 - $0 $0 $0 $0
+ Exempt Value $0 $0 $0 $0 $0
= Gross Assessed Value $226{790 $226,790 $235,290 $154,630 $154,630
- Exempt Value $0 $0 $0 $0 $0
= Net Assessed Value $226,790 $226,790 $235,290 $154,630 $154,630
Treasurer Link

Click here to view tax information for this parcel

No data available for the following modules: Owner, Residential Dwellings, Commercial Buildings, Agricultural Buildings, Yard
Extras, Sales, Permits, Valuation (Sioux City), lowa Land Records, Photos, Sketches.

https://beaconbeta. schneidercorp.com/Application.aspx?AppID=10&Layerl... 3/1 4/2016




WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 7/20/2016 Weekly Agenda Date: 7126/2016

ELECTED OFFICIAL / DEPARTMENT HEAD / cITizEN: K. Schmitz / Supervisor Taylor

WORDING FOR AGENDA ITEM:
Approve Law Enforcement Center Expansion up to $1.199 Million

ACTION REQUIRED:

Approve Ordinance D Approve Resolution [:l Approve Motion
Give Direction D Other: Informational D Attachments D
EXECUTIVE SUMMARY:

The Law Enforcement Expansion Committee has through the course of several months’ study looked at every way in order to
responsibly and efficiently expand the Law Enforcement Center from the presupposition that there is simply a better way to do
business than keeping the dilapidated Prairie Hills open or conversely build a new $20 million jail subject to an understandably
unpopular voter referendum. In order to demonstrate the work that supervisors, law enforcement officials, building services, and
outside organizations have done, | created a compendium of over 50 pages of material that has been the product of careful
deliberation, hard conversation, creative alternative, and the best architectural and design minds.

BACKGROUND:

The June 22, 2016 schematic rendition shows that this is something that Woodbury County should proceed with in that the capacity
of the jail will grow from 234 to 258. CBM is also excited about the utilization of the building into the kitchen and doing so in the Law
Enforcement Center through a contract extension. Finally, the movement of the Clerk of Courts will have been fortuitous and this
can be examined to help move the Sheriff's Office there which frees up space on the 2nd floor rather. While the original alternative
was a 3rd floor recreation area, the Board of Supervisors on May 17 allowed CMBA whom they had hired to re-examine this issue.

The latest plan is the product of careful deliberation from within the Sheriff's Office and it increases jail space in order to help
increase capacity and meet some necessary needs such as Attorney-Client visitation rooms. Co-located office space will also allow
for supervisory help to be there for lieutenants and sergeants, better classification as some of this will be cell-block construction,
etc.

We understand that there are currently concerns with staffing levels for the jail. However, there are several items that | think are
important in this discussion. In one sense, the original goal of this endeavor was not to solve all such concerns but could help
alleviate this long-range. In a simple overview, if the staff that were relocated from the Work Release, Weekenders, and other
Alternative Programs were able to be located to the Law Enforcement Center and the original *J Block” was able to move down, the
problem would be helped with 3,566 square feet of space.

The LEC Expansion Committee had each entity represented--Board of Supervisors (M. Monson/J. Taylor), Sheriff's Office, and
Building Services wholeheartedly recommend this approach. | believe it a fair characterization to say that the Taxpayers Research
Council believes that the closure of a wasteful Prairie Hills and the reinvestment of space into the LEC is a good investment if the
longer and better-term solutions of programs such as Weekenders, Work Release, 24/7, the Mental Health Advocate, and critical
conversations about who is placed in our jail alleviate the source of the problem. In an overcapacity jail, this not only in my
estimation alleviates some of the burden but more importantly, does allow for at least two of these programs to function as we
engage in a responsible "all of the above" approach. With a big picture "aerial overview," closing PH and taking the $1.2 million,
buying precious space without building a new jail, and allowing for space for such programs is a huge win for taxpayers.




FINANCIAL IMPACT:

In 10 years' time, Woodbury County will have an efficient, all-under-one-roof Law Enforcement Center with food service, alternative
programs, and additional beds which can serve for time to come and will have been nearly exact the amount of money that would
have otherwise been spent at Prairie Hills--a building which in 2026 will have more issues to deal with and be underutilized as it is
today.

Current Estimate of Probable Cost: $1,100,038 including comprehensive listing of all items. This includes contingency and other
dollars.

Leasing of Personal Property at $26,000 for 10 years from General Basic: this would not be borrowed for.

The total LEC Expansion Cost would be $1.3 million and yet, Prairie Hills (with CIP projects) will cost $1.3 million over 10 years'
time.

Additional up to $0.06 per meal cost of amortized kitchen equipment at a cost of up to $125,000 paid for over 10 years' time.
Regarding staffing, see the attached statement.

(Background Information Continued....)

--Current Schematic Design Dated June 22, 2016 (for security reasons delivered in person to BOS)

--Estimate of Probable Construction Costs

--LEC Renovations from Budget Analyst with Ahlers Law Firm

--Staffing Response
--Previous Materials from Prior LEC / BOS Meetings

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes [ No (]

RECOMMENDATION:

Approve the motion to expend up to $1.199 million in order to expand the Law Enforcement Center.

ACTION REQUIRED / PROPOSED MOTION:

Approve the motion to expend up to $1.199 million in order to expand the Law Enforcement Center.

Approved by Board of Supervisors April 5, 2016.



WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 7/28/2016 Weekly Agenda Date: 8/2/2016

ELECTED OFFICIAL / DEPARTMENT HEAD / ciTizEN: K. Schmitz / Supervisor Taylor

WORDING FOR AGENDA ITEN:
Approve the Closure of Prairie Hills with Subsequent Move of Kitchen to LEC

ACTION REQUIRED:
Approve Ordinance D Approve Resolution D Approve Motion
Give Direction D Other: Informational D Attachments D

EXECUTIVE SUMMARY:

The Law Enforcement Expansion Committee has through the course of several months’ study looked at every way in order to
responsibly and efficiently expand the Law Enforcement Center from the presupposition that there is simply a better way to do
business than keeping the dilapidated Prairie Hills open or conversely build a new $20 million jail subject to an understandably
unpopular voter referendum. In order to demonstrate the work that supervisors, law enforcement officials, building services, and
outside organizations have done, | created a compendium of over 50 pages of material that has been the product of careful
deliberation, hard conversation, creative alternative, and the best architectural and design minds.

BACKGROUND:

it should be noted that there are currently no alternative programs that are truly being utilized here. The kitchen move with CBM
should happen as soon as contractual obligations are worked—as we have said and is reason and evidence of our move
irrespective of the LEC Expansion—because such a movement just makes good sense. This will put all functions under one roof at
the LEC, help replace kitchen equipment, and provide CBM a home base within hundreds of feet rather than the travel and
transport expense.

-We have learned that in working out the contract, the ordering of kitchen equipment, and any necessary modifications that the
earliest and most aggressive timeline would be December 1 according to Building Services . Additionally, while not housing work
release, there are some Clerk of Courts materials, kitchen materials, a weight room, training area, and some storage as well that
Building Services would need time to move. Therefore, 1 would propose that we proceed as follows:

-The motion is to signal the eventual close of Prairie Hills with the goal of turning off the wasteful utilities completely by July 1, 2017.
-This can be accomplished in stages in order to save the most amount of money during this next heating and subsequent cooling
season while helping to support law enforcement that currently utilizes this for training purposes.

-The timeline would be contingent upon the following: substantial completion of kitchen renovation to the LEC (hopefully in
December), necessary materials being moved from Clerk of Courts and Sheriff's Office to secure and safe locations. The intention
would be to valve off the older portion of the building from the newer portion in which during this last heating season, the training
and weight room areas could still be utilized. It will not be the intention of Woodbury County to make emergency repairs to the boiler
system or domestic hot water system, which would impact this timeline. Additionally, it is the intention not to utilize the chiller for
next cooling season past March but to sell it in accordance with all applicable laws.

“There are some functions within Prairie Hills that we should also look to helping repurpose including the training, K-9 area, and
weight room. | believe it should be a good faith effort to utilize this time over the next few months to see the most efficient,
serviceable, and economical way to meet the needs of the Sheriff's Office in this respect for the long-term. Some nascent ideas
have been the construction of a simple building that could house training. Additional ideas can include looking at what Blackhawk
County has done in a 70 x 112 ft building, revenue generation through the hosting of law enforcement training, public-private

L e




FINANCIAL IMPACT:

Additional up to $0.06 per meal cost of amortized kitchen equipment at a cost of up to $125,000 paid for over 10 years' time.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY'S OFFICE?

Yes [ No 0

RECOMMENDATION:

Approve the closure of Prairie Hills based on several contingencies and move the kitchen currently housed
there to the Law Enforcement Center.

ACTION REQUIRED / PROPOSED MOTION:

Approve the closure of Prairie Hills based on several contingencies and move the kitchen currently housed
there to the Law Enforcement Center.

o P -  er e e kA



Staffing Response

The Board of Supervisors has been a willing partner the last 18 months in adding an overnight lieutenant, gladly
and appreciatively accepting the Sheriff’s Office reorganization plan, and lifting the cap on Sheriff's Reserve
personnel. With that same good faith effort, we believe that we can work diligently over the next 12-18 months
to examine increased sources of revenue that might help to address staffing needs, including:

The non-collection of “room and board” fees that is over and above what has not been collected with
confidence that this initiative will be re-invigorated.

Monies that by not having to turn away federal inmates (which currently generates $300-350,000 annually), can
be viewed as a stable, increased source of funding. The ability to retain such prisoners to a greater degree can
correspond to being reimbursed thereby meeting the needs perhaps with additional staff.

Re-examination of funds that the Sheriff’s Office collects which may have gone to the general fund. The Board of
Supervisors, from my perspective, does not seek to somehow gain additional revenue but to simply be revenue-
neutral to taxpayers and lower the levy in other areas where possible. In short, increased revenue is nhot
necessarily looked at to increase the general fund but to fairly when necessary help manage the jail.

Smart-planning, creative, and efficient use of future revenues that by investing will cost taxpayers less in the
long-run to include re-examination of medical care delivery, a consultant study that could demonstrably
increase staff/space/organizational facility. We believe that the closing of Prairie Hills and the commendable
informational items brought by the Sheriff's Office have been in such & spirit. Similarly, our joint lobbying of the
Legislature for the “24/7 Program” have been in line with such appreciable efforts.

Prairie Hills currently is underutilized given that the agreement of being in this area with nearby residences was
to house only non-violent offenders. Therefore, few staff or programs are there currently. It would be my
intention to close this space irrespective of whether or not we can relocate alternative programs (Weekenders,
Work Release, etc.) It should be noted as well that the whole point of having alternative programs—and in a
place that brings all operations under one roof—maximizes the Sheriff's Office personnel. Weekenders, Work
Release, and alternative programs are designed to do so.

I'am also excited about the possibility of the Sheriff's Office utilization of creative, efficient planning which could
include part-time help, which he can explain better. Perhaps one way of examining this going forward is that the
increased collections from, for example, for 4-6 months, coupled with an examination of what has been “lost”
when federal prisoners have not been retained.

We also believe that we need to have frank, open-dialogue conversations to include the Sheriff's Office, County
Attorney’s Office, Clerk of Courts, Judges, and County Board of Supervisors in a way that fosters ways to help.
This collaborative communication should not be viewed as criticizing but rather productively looking at ways to
maximize the safe and efficient operations that support our criminal justice system.



LEC Expansion Overview and Statements: Chairman Jeremy Taylor Board of Supervisors

The Law Enforcement Expansion Committee has through the course of several months’ study looked at
every way in order to responsibly and efficiently expand the Law Enforcement Center from the
presupposition that there is simply a better way to do business than keeping the dilapidated Prairie Hills
open or conversely build a new $20 million jail subject to an understandably unpopular voter
referendum. In order to demonstrate the work that supervisors, law enforcement officials, building
services, and outside organizations have done, | created a compendium of over 50 pages of material

that has been the product of careful deliberation, hard conversation, creative alternative, and the best
architectural and design minds.

e The first priority is the closure of Prairie Hills (also known as “The Old County Home"), which at
one time was purposed to hold Project Phoenix, the Weekenders’ Program, and Work Release.
The closure is both a taxpayer and safety concern with an estimated $1.2 million in tax dollars
necessary to maintain common maintenance as conducted by The Baker Group. Utilities cost
Woodbury County an exorbitant $4.28 per square foot (typical buildings average $1 per square
foot), and settling/cement stack issues, piping problems, new boiler/domestic hot water
systems in need of replacement, etc.

e The June 22, 2016 schematic rendition shows that this is something that Woodbury County
should proceed with in that the capacity of the jail will grow from 234 to 258. CBM is also
excited about the utilization of the building into the kitchen and doing so in the Law
Enforcement Center through a contract extension. Finally, the movement of the Clerk of Courts
will have been fortuitous and this can be examined to help move the Sheriff's Office there which
frees up space on the 2" floor rather. While the original alternative was a 3" floor recreation

area, the Board of Supervisors on May 17 allowed CMBA whom they had hired to re-examine
this issue.

e The latest plan is the product of careful deliberation from within the Sheriff's Office and it
increases jail space in order to help increase capacity and meet some necessary needs such as
Attorney-Client visitation rooms. Co-located office space will also allow for supervisory help to

be there for lieutenants and sergeants, better classification as some of this will be cell-block
construction, etc.

e We understand that there are currently concerns with staffing levels for the jail. However, there
are several items that | think are important in this discussion. In one sense, the original goal of
this endeavor was not to solve all such concerns but could help alleviate this long-range. In a
simple overview, if the staff that were relocated from the Work Release, Weekenders, and other
Alternative Programs were able to be located to the Law Enforcement Center and the original “J
Block” was able to move down, the problem would be helped.



The Board of Supervisors has been a willing partner the last 18 months in adding an overnight
lieutenant, gladly and appreciatively accepting the Sheriff’s Office reorganization plan, and
lifting the cap on Sheriff’s Reserve personnel. With that same good faith effort, we believe that
we can work diligently over the next 12-18 months to examine increased sources of revenue
that might help to address staffing needs, including:

v

The non-collection of “room and board” fees that is over and above what has not been
collected with confidence that this initiative will be re-invigorated.

Monies that by not having to turn away federal inmates (which currently generates
$300-350,000 annually), can be viewed as a stable, increased source of funding. The
ability to retain such prisoners to a greater degree can correspond to being reimbursed
thereby meeting the needs perhaps with additional staff.

Re-examination of funds that the Sheriff’'s Office collects which may have gone to the
general fund. The Board of Supervisors, from my perspective, does not seek to
somehow gain additional revenue but to simply be revenue-neutral to taxpayers and
lower the levy in other areas where possible. In short, increased revenue is not
necessarily looked at to increase the general fund but to fairly when necessary help
manage the jail.

Smart-planning, creative, and efficient use of future revenues that by investing will cost
taxpayers less in the long-run to include re-examination of medical care delivery, a
consultant study that could demonstrably increase staff/space/organizational facility.
We believe that the closing of Prairie Hills and the commendable informational items
brought by the Sheriff’s Office have been in such a spirit. Similarly, our joint lobbying of
the Legislature for the “24/7 Program” have been in line with such appreciable efforts.

Prairie Hills currently is underutilized given that the agreement of being in this area with
nearby residences was to house only non-violent offenders. Therefore, few staff or
programs are there currently. It would be my intention to close this space irrespective of
whether or not we can relocate alternative programs (Weekenders, Work Release, etc.)
It should be noted as well that the whole point of having alternative programs—and in a
place that brings all operations under one roof—maximizes the Sheriff’s Office
personnel. Weekenders, Work Release, and alternative programs are designed to do so.

We also believe that we need to have frank, open-dialogue conversations to include the
Sheriff’s Office, County Attorney’s Office, Clerk of Courts, Judges, and County Board of
Supervisors in a way that fosters ways to help. This collaborative communication should
not be viewed as criticizing but rather productively looking at ways to maximize the safe
and efficient operations that support our criminal justice system.



Regarding the closure of Prairie Hills

It should be noted that there are currently no alternative programs that are truly being utilized here.
The kitchen move with CBM should happen as soon as contractual obligations are worked—as we have
said and is reason and evidence of our move irrespective of the LEC Expansion—because such a
movement just makes good sense. This will put all functions under one roof at the LEC, help replace
kitchen equipment, and provide CBM a home base within hundreds of feet rather than the travel and
transport.

We have learned that in working out the contract, the ordering of kitchen equipment, and any necessary
modifications that the earliest and most aggressive timeline would be December 1 according to Building
Services . Additionally, while not housing work release, there are some Clerk of Courts materials, kitchen
materials, a weight room, training area, and some storage as well that Building Services would need
time to move. Therefore, | would propose that we proceed as follows:

The motion is to signal the eventual close of Prairie Hills with further denied access given the
safety/security issues coupled with turning off the wasteful utilities completely by July 1, 2017. This can
be accomplished in stages in order to save the most amount of money during this next heating and
subsequent cooling season.

The timeline would be contingent upon the following: substantial completion of kitchen renovation to
the LEC (hopefully in December), necessary materials being moved from Clerk of Courts and Sheriff’s
Office to secure and safe locations until which time heat would be expended for preservation of
equipment. It will not be the intention of Woodbury County to make emergency repairs to the boiler
system or domestic hot water system, which would impact this timeline. However, beyond heat for
freeze protection, it is the intention not to utilize the chiller for next cooling season past March but to
sell it.

There are some functions within Prairie Hills that we should also look to helping repurpose including the
conference room (LEC Training Room can be updated toward this purpose); K-9 training area and weight
room. | believe it should be a good faith effort to utilize this time over the next few months to see the
most efficient, serviceable, and economical way to meet the needs of the Sheriff’s Office in this respect
for the long-term. Some nascent ideas have been the construction of a simple building that could house
this with a combination perhaps of public-private funding.
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WOODBURY COUNTY BOARD OF SUPERVISORS AGENDA ITEM(S) REQUEST FORM

Date: 1/11/2017 Weekly Agenda Date: 1/17/2017

ELECTED OFFICIAL / DEPARTMENT HEAD / CITIZEN: _Supervisor Taylor

WORDING FOR AGENDA ITEM:
Cost-Savings and Efficiency Approach to Planning & Zoning / Economic Development Departments

ACTION REQUIRED:
Approve Ordinance D Approve Resolution I:l Approve Motion I:l

Give Direction E Other: Informational IE Attachments I:l

EXECUTIVE SUMMARY:

Woodbury County may see significant cost savings in going from 4 to 3 personnel in Planning & Zoning as well as in Rural
Economic Development. Included in the background will be a breakdown of current salaries and benefits as well as a cursory
overview from the Human Resources Department as to how other counties staff both functions.

BACKGROUND:

In the end of the year report, | wrote..."Creative reorganizations concerning departments must continually be assessed and
reassessed. Having been liaison to Economic Development and Planning & Zoning, there appears to be potential here. One
approach would be to examine whether a single director can lead both departments as research across 20 counties shows that
Woodbury County is the exception rather than the rule in having not only two different leaders in each position but also a secretarial
position for each director. In looking at a 3-person department, perhaps an Economic and Community Development Coordinator, a
Planning and Zoning Assistance Officer, and a combined Clerk position accomplishes synergistically much more and has real
potential to help assist with more efficient services while doing so in a leaner, equally responsive way." The following steps have
been taken:

A. Informed directors individually in one-on-one meetings of the potential reorganization.

B. Had P&Z Director discuss potential with affected clerks.

C. Sent an e-mail discussing an overview concerning this department, Juvenile Detention, and County Assessor merger.
D. Put the above item in an end-of-the-year 2016 Board Chair report.

E. Present as an information item tonight.




FINANCIAL IMPACT:

Cost savings estimates follow from our Budget Analyst.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?

Yes O No d

RECOMMENDATION:

Receive the information to be brought back as action by the first week of February. Enough anecdotal
information has been gathered concerning the merger of the clerks position. Going forward, cross-training
should begin for FY18 transition. Discussions and information-gathering from the HR Director, Chairman
Ung, and Supervisor Taylor can begin to look at feasibility, transition, and potential job descriptions with an
ultimate recommendation surfacing on whether the directorship merger and an added assistance officer
(P&Z) can effectively deliver efficient services while saving tax dollars.

ACTION REQUIRED / PROPOSED MOTION:

See above.

Approved by Board of Supervisors April 5, 2016.
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Chairman’s Report — January 17, 2017

U.S. Flag on Courthouse

During the recent storm over Christmas, the courthouse flag pole cable broke. Building Services does not
currently have a means of repairing it, and is investigating a vendor or crane rental to complete the
repair. The pole is approximately 60’ high above the 8" floor.

WCICC meeting
Per IT Director Malloy:

e Replacement laptops for board members have shipped out.

e A wireless upgrade means smartphones, laptops, and tablets accessing the county system
require network credentials (more secure).

e  SPAM numbers for December 2016: 538,992 emails attempted delivery to our Network. 296,431
were blocked as SPAM, 19,212 were blocked as Virus-laden, 10,289 were quarantined and 2,246
were tagged and delivered, but marked “BULK” (likely SPAM).

SIMPCO Board of Directors meeting

e SRTS Dispatch and Operations Manager pay ranges were increased $2 as recommended by the
finance committee, in order to lessen a substantial pay gap and to ensure the positions are
staffed.

e Chair Jon Winkel is requesting all committees (~15) be reauthorized to remain active, and their
memberships ratified by the SIMPCO board, all in agreement.

e Because some rural communities in Woodbury County are dues-paying members of SIMPCO, |
asked the executive director if she would be willing to attend our rural town hall meetings in the
future and stand ready to assist said communities with their questions or service proposals. She
as well as other SIMPCO members agreed it would be a great idea. | believe this will be a very
timely supplement to our town hall meetings post-FY18 budget certification, especially given the
fact that the county-funded comprehensive plans by Simmering-Cory will be completed this
year.

U.S. 20 Corridor Association meeting
e The detour between Early and Galva has not been in effect since December 9, 2016, but will be
in place again Spring 2017 when construction activities resume.
e The association plans a “spectacular” event for the final ribbon cutting at the end of 2018.

2017 Des Moines Legislative Day (Siouxland Chamber)

| will not be able to participate, but other supervisors are reminded that this one-day event of meetings
with state legislators in Des Moines is organized by the Siouxland Chamber and will take place January
25. The cost of participation is $35. You must email Sam Wagner at swagner@siouxlandchamber.com if
you would like to ride on the chartered bus, which requires you meet in the Long Lines Family Rec
Center parking lot by 6:15 a.m. The group is scheduled to leave Des Moines for Sioux City at 4:15 p.m.
Rural Economic Development Director David Gleiser may be going.

Budget Hearing for January 24"

The budget hearing for January 24" will take place after the regular 4:30 p.m. agenda rather than
before, because the Sioux Rivers Region meeting (affecting Supervisors Taylor and Radig) is set for 1:30
p.m. in Le Mars.




Morningside College, the Gilchrist Foundation
Humanities lowa, and the National Endowment
for the Humanities present

The Spring 2017 Dimmitt Fellow

LORENZO SANDOVAL

Speaking on

“Growing Up Latmo in lowa

Thursday, January 19, 2017 ¢ 7 p.m.
UPS Auditorium, Lincoln Center
3627 Peters Avenue, Morningside College

A light reception will follow.
This event is free and open to the public.

The Spring 2017 | M

Dimmitt Fellow MORNINGSIDE PAID

Permit No. 650
Lorenzo Sandoval Sioux City, lowa

Non. Profit Org. |
U.S. Postage

Academic Affairs
Theatre professional, writer, non-profit 1501 Morningside Avenue

entrepreneur, teacher, and executive Sioux City, lowa 51106
director of the lowa Shakespeare
Experience, Morningside alumnus
Lorenzo Sandoval returns to the college
this spring for a semester-long residency.
He will teach, meet with students and faculty, and engage with the

CHANGE SERVICE REQUESTED

Siouxland community. Lorenzo, who earned an MFA in playwriting - L e SCH 5-DIGIT 51101

from thé University of lowa, has written over thirty plays and acted }‘lf\lioc;v?:nl;(r\; ﬁg::roﬂ;-:’ Board Of Sune‘nnsors

in‘or directed many plays and films, as'wellas hosting the Insight . . * gog Douglas St R 10 .

Towa program on IPTV. Lorenzo has served many state-wide agencies - Sioux City 1A 51101-1 243 :
 dedicated to-human rights, the arts and-humanities, and supporting : l‘llll'l ll"‘I'l'l““Illll'l'l"l'll l"l'll"‘l'"ll'll'l"lll A ’

Latino citizens. He won the Governor’s Award for Volunteerism and
has been honored by the League of United Latin American Citizens
as Man of the Year.

M!ﬂ?RFINGSIDE
?g%gg&%gg h  Humanities Towa

uuuuu

The Morningside College experience cultivates a pass:on for life-long
learning and a dedication to ethical leadership and civic responsibility,




WOODBURY COUNTY JAIL WEEKLY POPULATION REPORT AT 0600 HRS.

DAILY ELECTRONIC PRAIRIE FEDERAL
DATE Day TOTAL LEC MONITORING HILLS PRISONERS
1/7/17 Saturday 208 191 17 0 13
1/8/17 Sunday 204 187 17 0 13
1/9/17 Monday 205 188 17 0 13
1/10/17 Tuesday 212 195 17 0 14
1/11/27 Wednesday 216 199 17 0 18
1/12/17 Thursday 218 204 14 0 16
1/13/17 Friday 204 191 13 0 13

1467 1355 112 0 100

24 HOUR DAILY COUNT

DATE TOTAL MALE FEMALE
1/7/117 221 178 43
1/8/17 220 181 39
1/9/17 215 180 35
1/10/17 223 187 36
1/11/17 230 191 39
1/12/17 241 200 41
1/13/17 231 188 43
1581 1305 276

*Highest population count each day



Trosper-Hoyt Bidg. Phone 712-279-6622
822 Douglas St. - 4th Floor Email: molsen@sioux-city.org.

] SlouxCity, lowa 51101 Fax 7122342900
6:00 a.m. 6:00 p.m.
January, 2017
January 2, 2017 10
January 3, 2017 10 10
January 4, 2017 10 10
January 5,2017 10 10
January 6, 2017 10 10
January 7, 2017 10 10
January 8,2017 10 10

January 9, 2017 10

The Center averaged 10 youth per day during the 6:00 a.m. head count and 10 during the 6:00 p.m.
count for a weekly average of 10 youths per day.

Of the ten youths being detained on January 9, 2017, five or fifty percent were identified as gang
members. Of the five three or sixty percent were involved in serious crimes against a person’s safety.

We are currently zero juveniles from the BIA and five juveniles on adult charges.

y7 B

Director
WCJIDC
January 9, 2017




	Item #1
	Item #5
	Item #7
	Item #8a
	Item #8b
	Item #8c
	Item #9
	Item #10
	Item #11
	Item #12
	Item #13a
	Item #13b
	Item #14a
	Item #14b
	Item #15a
	Item #15b
	Item #15c
	Item #16a
	Item #16b
	Item #16c
	Item #16d
	Item #16e
	Item #16f
	Item #16g
	Item #16h
	Item #17
	Item #18a
	Item #18b
	Item #19



