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WORDING FOR AGENDA ITEM:

Discussion on gravel roads

ACTION REQUIRED:
Approve Ordinance

Approve Resolution

Approve Motion

Public Hearing

Other: Informational ✔

Attachments

EXECUTIVE SUMMARY:

The gravel roads concern in Woodbury County is not new. Over the last two years in particular, we have heard more from rural
residents and have seen firsthand evidence of the impact of our 1250 miles of secondary roads, the majority of which are gravel,
and the impact that they have on farming operations, quality-of-life, school transportation, and emergency services. This problem
was not created overnight.
While it is not the most ideal means, the following plan using tax increment financing would allow us to accomplish a four-fold goal:
first, solve the problem in front of us in a way that is responsive and takes action; second, avoid increasing the tax levy at all, which
we have yet to do the last five years; third, avoid paying interest while servicing debt through tax revenues that have not yet hit
taxing bodies; finally, adhering to the taxpayers first resolution which dedicates $1 out of every $2 dollars to property tax relief while
leaving available amounts for economic development should we proceed with necessary land acquisition. In a perfect world, we
wouldn't be catching up on 30 years of spot graveling but this is the world in which we live. It is left to us to make some hard choices
and believe this is the best solution at this point in accomplishing a structure that is taxpayer friendly, invests in our infrastructure,
and seeks a smart solution.
BACKGROUND:

The board initially put forward a plan which was supported to utilize the 75% minimum effort over the next 10 years which resulted
in approximately $6.7 million. This was a pay-as-you-go approach due to the increasing valuation of that CF industries would have
on our tax base. The problem may be that the early effort is minimal due to the way that CF revenue increasingly stairsteps due to
the abatement schedule. In short, more help is needed now, not later.
Last week, we had a good discussion on the purchase of a sizable quantity of aggregate at one time, the benefits of purchasing in
bulk and at a concentrated contracted application on roads, and the mitigation of rising costs. I raised concerns about the potential
$.11 tax increase on every resident. Raising taxes is not something I would support.

FINANCIAL IMPACT:

Please see the attached schedules in order to discern the financial aspects.

IF THERE IS A CONTRACT INVOLVED IN THE AGENDA ITEM, HAS THE CONTRACT BEEN SUBMITTED AT LEAST ONE WEEK
PRIOR AND ANSWERED WITH A REVIEW BY THE COUNTY ATTORNEY’S OFFICE?
Yes

☐

No

☐

RECOMMENDATION:

Receive the information.

ACTION REQUIRED / PROPOSED MOTION:

Receive the information.

Approved by Board of Supervisors April 5, 2016.

